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"lnvestment in capital market involves a certain degree of risks. The investors are required to read the Rights
Share offer Document (RoD) and risk factors carefully, assess their own financial conditions and risk taking
ability before making their investment decisions."
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UNITED COMMERCIAL BANK PTC

DATE: 07 July 2026

Rights Offer of 775,187,949 Ordinary Shares of Tk. 10.00 each at an issue price of Tk. 10.fi) eac
Tk. 7 ,751,879,490 offered on the basis of01 (One) [Rl: 02 (Twol i.e., 01 (One) rights share against
existing shares held on the re€ord date for entitlement of rights share.
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As per the prov;rion of the Depository Act, 1999 and regulation made there under. rights share shall only be
issued in dematerialized condition- An applicant must apply for allotment of rights shares mentioning his/her
Benejiciary Owner (BO) Account number in the application form.
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sEcTroN 1

TETTER TO T}IE SHAREHOTOERS

ucBl
UNITED COMMERCIAL SANK PI.C

Bulus Center, Plot: CWS-(A)-1, Road:34, Gulshan Avenue, Dhaka-1212
Tel: +88-02-55668070, +88-09510999999, Fax: +88-02,556G8070-6OOO, r88-09610999911-5200

E-mail: info@ucb.com.bd; Website: www.ucb.com.bd

RIGHTS ISSUE OF SHARES d
dta

Date: 07 July 2026

Dear Shareholder(s)

We are pleased to
Meeting, held on 31
an issue price of Tk,

Mohammad Mamdudur Rashid
Managing Director & CEO
United Commercial Bank pLC

FarukAhammad, FCA
D.Ddy llf,rglng Dilctor & CFO

Unlbd Commcrd.l B.nk PLC

Tanvir A Siddiqui, ACS Page | 4

Company Secretary

United Commercial Bank PLC

{

inform you that the honorable shareholders of the Bank, in the 42to Annual General;_\
July 2025, approved the Rights Offer of 775,187,949 Ordina ry Shares of Tk. 10.00 each at
10.00 each at total Tk. 7,75\A79/90 offered on the basis of 01 (One) [Rl: 02 (Two] i.e.,

01 (One) rights share against 02 (Two) existing shares held on the record date for entitlement of rights share.

The purpose of issuance of Rights Shares is to strengthen the capital base of the Bank in order to comply with
the Basel lll capital accord, directed by Bangladesh Bank. After issuing this proposed Rights shares of
Tk.7,757,879,49Oiota1 paid-up capital of the Bank shall be Tk.23,255,638,47O.

Having satisfactory operation, the Bank has earned a consolidated operating lncome of rk. 33,9!5,4s4,774iot
the period from 1 January 2025 to 31 December 2025. This success has been achieved due to efficient conduct
of investible funds by the management under the direction of the Board of Oirectors as well as patronization
and active participation of all our valued shareholders and customers.

To maintain further groMh and increase the capital base of the Bank, we hope you would come forward with
your full support and assistance to make the offer a success.

A self-explanatory RiShts Offer Document (ROD) is prepared in the light of the Secu.ities and Exchange
Commission (Rights lssue) Rules, 2006 and enclosed for your kind information and evaluation.

On behalf of the Board of Directors,

sdl-
Mohammad Mamdudur Rashid
Managing Director & CEO
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sEcTroN 2

Registered Name United Commercial Bank PLC

Nature of Business

Legal Status
A public limited company incorporated in Bangladesh on 2E$.lune 1983 under
the Companies Act 1913.

Commencement of
Business

27.lune 1984

Bangladesh Bank License
Number

sRPD/(LS-1)/74s(171 /2023-462

Date of Listing
The company was listed in the Dhaka Stock Exchange on 30th

hittagong Stock Exchange on 15th November 1995
November 1986

and C

Authorized Capital
Paid up Capital Tk. 15,503.758 Million
Net Asset Value per Share Tk. 25.71 (As at 31 December 2025
Earnings per Share Tk. 0.15 (For the year ended 31 December 2025 )

Number of Diredors in the
Board

05 Directors includjng 03 lndependent Directors

Corporate Office Address Bulus Center, Plot: CWS-(A)-1, Road:34, Gulshan Avenue, Dhaka-1212
Auditor Aziz Halim Khair Choudhury, Chartered Accountants
Rating Agency Em Credit Rati Limited
Corporate Governance
Auditors Hossain & Hossain, Chanered Accountants

UCB lnvestment Limited
Bulus Center (17th Floor), Plot-CWS-(A)-1, Road No-34, Gulshan Avenue,
Dhaka-1212

Manager(J) to the Rights
lssue

Rupali lnvestment l-imited

lTth Floot), 37 / A, Dilkusha C/A, Dhaka-1000Shadharan Bima Tower
No. of Branches, Agent
outlet; ATM & cRM
Booths

Branch: 234; Subbranch: 188; Agent Banking Outlet: 520; ATM & CRM Booth
709 as of 31 December 2025. \

Off-Shore Banking Unit 1.

UCB Stock Brokerage Limited
UCB A5set Management Limited
UCB lnvestment Limited
UCB Fintech Co ny Limited (upay)
UCB Excha PTE. Limited
Rupali lnvestment Limited
AIBL Capital Management Limited
LankaBangla lnvestments Limited

Underwriter(s) to the
Rights lssue

Dhaka Bank lnvestment Limited

Banker to the Rights lssue
United Commercial Bank PLC

Bulus Center, Plot-CWS-(A)-1, Road No-34, culshan Avenue, Dhaka-1212

The primary objective of the bank is to conduct all kinds of banking businesses
in Bangladesh. The Bank offers services for all commercial banking and lslamic
banking needs of the customers. The Bank also provides a comprehensive
range of financial services including treasury management, transaction
services, foreign exchange and structured finance to corporate clients, inland
and international remittance facility, governments and financial institutions.
ln 2020, the Bank started to offer Direct Custody and Clearing (DCC) services
to its offshore clients.
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Mohammad Mamdudur Rashid
Managing Director & CEO
United Commercial Bank pLC

Tanvir A Siddiqui, ACS
Company Secretary

Unrted Commercial Bank pLC
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(al About the UCB

United Commercial Bank PLC (UCB) is one of Bangladesh's leading first-generation private commercial banks,
playing a vital role in promofng entrepreneurship, financing, and trade across the country. since its inception
in mid-1983, UCB has remained committed to the economic and social development of Bangladesh and has
grown into one of the largest and most prominent banks in the private sector. The Bank is publicly listed on
both the Dhaka and Chittagong Stock Exchanges.

With a robust nationwide presence of 234 branches, UCB offers a comprehensive portfolio of services across
Retail Banking, sME Banking, corporate Banking, off-shore Banking, and Remittance, distinguishing itsetf
through personalized service, innovative solutions, and operational excellence. The Bank's strategic leadership
is guided by a Board comprising seasoned professionals with deep expertise in finance, industry and
operations.

ucB's retail offerings include diverse deposit and loan products, along with the widely adopted ucB cards,
which have grown significantly since their launch in 2006, currently serving around 101,OOO cardholders. The
Bank also {acilitates both inward and outward remittance services, providing expatriates with a secure and
reliable channelto send money home.

ln line with national priorities, UcB actively promotes SME development, providing tailored financing solutions
while managing risks and pricing strategically. The Banrs corporate Banking capabilities range from
conventional loans to complex financial services such as Ioreign exchange risk management, tax o dfor overseas subsidiaries, and structuring project financing for infrastructure and RMG sectors

With a future-focused vision, UCB continues to invest in technology and network expansion
competitiveness and drive innovation. Guided by its core mission to be the bank of first choice, uCg remains
dedicated to creating sustainable value for its clients, shareholders, and employees, while making meani
contributions to the national economy through responsible and socially committed banking practices.

(b) Vision, Mission & Core Values

Vision
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Mohammad Mamdudur Rashid
Managing Director & CEO
United Commercial Bank PLC

Faruk Ahammad, FCA
DBputy Msnagin0 Dirsclo, & CFO
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a

Tanvir A Siddiqui, ACS
Company Secretary
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(c) Eoard of Directors

Mr. zahir also played an active rore in the support committee of BGMEA, which recentry oversaw one
the most representative and fair elections in the trade body's history. As the chairman of unit

Sharif Zahir
Chairman

Mr. sharif zahir is vrsionary Leader in Business and philanthropy sharif zahir is a distinguished
busjnessman and visionary leader in Bangradesh, known for his exceptionar contributions to the c;ntry,s
economy and business landscape. As one of the youngest recipients of the prestigious commercially
lmportant Person (clP) Award-earned nine times-and a murtipre-time recipient of the Nationar Export
Award, Mr. zahir has firmly established himself as a key figure in the business community. He is the eldest
son of the late Humayun Zahir, a prominent industrialist and a sponsor Shareholder of United commercial
Bank, continuing his family's legacy through exemplary leadership.

Mr. zahir holds a Bachelor of Arts in Economics and Finance from the University of Texas at Austin and is
an esteemed alumnus of st. Francis xavier's Green Herald rnternational school in Dhaka. Under his
dynamic leadership, Ananta Group has grown into a diversified conglomerate with an annual turnover of
usD 465 million+, employing 35,ooo peopre in rts RMG and textires division arone. The group,s
investments span ready-made garments (RMG), banking, flnance, asset management, energy, e,
commerce, real estate and hospitality.

nanta Group has developed state-of-the-art manufacturing facilities through private sector ddr>
bfr:'fi nancing in close collaborataon with global Development Finance lnstitutions (DFls) such as rFc

Proparco and the A5ian Development Bank (ADB)-demonstrating Mr. Zahir,s commitment to global
standards and sustainability

ln the real estate sector, Mr. Zahi r has spearheaded landmark projects including
Bangladesh's first LEED platinum certified gated residential community and the JW
property in Dhaka, which are redefining urban living through sustainable design, smart
world{lass amenities.

Mr. zahir is the chairman of Sindabad.com, Bangradesh's first B2B e-commerce platform transforming
industrial supply chains. He is also the vice president of the Bangladesh Economic zone lnvestor;
Association (BEzlA), which advocates for investment-friendly policies and represents the voice of investors
in the country's Economic Zones.

dtre

He served as a Director on the Board of BGMEA from 2o7g ro 2027 and was one of the founders of the
RMG sustainability council (Rsc)-a pioneering initiative that brought together trade unions, brands and
manufacturers following the transition from Accord Bangladesh, setting global benchmarks for factory
safety and compliance. .d6.:
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commercial Bank PLc, Mr. zahir is providing bord and decisive readership, steering the bank through
significant challenges and charting a path of reform, transparency and innovation. His strategic direction is
focused on strengthening depositor confidence, enhancing shareholder varue and arigning ucB with
international standards of banking excellence.

Beyond business, Mr. zahir is deeply engaged in phiranthropy. Through the Humayun zahir stipend
Program, his family has awarded annual scholarships for over 35 years, enabling thousands of
underprivileged students to access education. He arso supports free eye camps, sanitation and hygiene
initiatives and green campaigns including tree plantation drives-demonstrating his commitment to social
and environmental responsibility.

with over two decades on the Eoard of ucB-incruding a term as vice chairman from 2013 to 2015. Mr.
Zahir continues to shape the financial and industrial la
leadership, institutional reform and a deep sense of civic duty

ndscape of desh thro ugh visionary

I
Tanvir A Siddiqui, AC

ComPanY Secretary
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Unlted Comm.rcill Bank PLC



Mr' Md. Shazzad Hossoin, an rndependent Director, is currentry praying the rore of vice-chairman of
united commercial Bank PLc. Beforejoining ucB, he herd the position of Executive Director at Bangradesh
8ank, where he demonstrated his extensive expertise in Finance and Management. Throughout his career
at Bangladesh Bank, Mr. Hossoin held various key positions, including Executive Director, General
Manager, and currency officer. During his service he herd rores in the Bank rnspection Department,
Agricultural credit Department and the personner Department and finaly Head of Barishar office and
Motijheel office. He achieved the rntegrity Award from Bangradesh Bank. Additionaly, he served as the
Director of the Microcredit Reguratory Authority on deputation where he was an active participant in
global workshops ofAFl (Alliance of Financial lnclusion) held in many countries.

Mr. Hossoin's academic background is diverse and well-rounded. He earned both his Honors and Maste/s
degrees in Geography from the university of Dhaka. Furthermore, he completed a Master of Business
Administration (MBA) in Finance from Bangladesh open university at Dhaka university Tutorial centre anda Master of Social Science (MSS) in Economics from National University. ln addition to these
achievements, he earned a Bachelor of Laws (LLB) and Banking Dipromas (DATBB-1 and DArBB-2), as wefl as
a Diploma in Computer Application.

Md. Shazzad Hossoin
lndependent Director & Vice Chairman

Mr. Hossoin, a lifelong learner, actively pursued professional development by attending
programs both domestically and internationally. His career has also afforded him the op

Md. Tanvir Khan
Directo. & Chairman, Executive Committee

Md. Tanvir Khan is the Director and chairman, Executive committee of united commerciar Bank
obtained a Bachelor of Commerce Degree from the University of Toronto in Canada. He is the eld
of Md. Jahangir Alam Khan, ex Director and past Chairman of UCB pLC and a distinguished e
since the early 1970s.

ntrepre neu r

Md. Tanvir Khan is a very active member of the Executive Committee of Chattogram Shamity, Dhaka, one
of the largest non-profit and social associations in Ba ngladesh. He also serves on the board of BPCC

J'olr
E

(Bangladesh Philippines Chamber of Commerce and lndustry). The Government of Bangladesh recognized
him as CIP (Commercially lmportant person) multiple times for excellent export performance. The
National Board of Revenue of Bangladesh also awarded him as highest taxpayer- under age of 40 category

Obaidur Rahman, FCA

lndependent Director & Chairman, Audit Committee

Md. Tanvir Khan is currentry the Managing Director of J. K. Group of rndustraes, which has investments in
spinning mills, textile, readymade garments, deep sea fishing, real estate, and insurance sectors in
Bangladesh. The organization employs around 1O,OOO people and has annual revenue of around USD S12Omillion ln addition, it also operates an 80- bed non-profit making hospitar, J. K. Memoriar Hospitar, in
chattogram.
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with over 15 years of experience on the Board of united commerciar Bank pLc, his forward-thinking vision
has played a pivotal role in driving the bank,s expansion and achievements.

Mr. Obaidur Rahman
accounts, audit, and m
Commercial Bank pLC.

Accountants of Bangla
Chowdhury & Co.

Mohammad Mamdudur Rashid
Managing Director & CEO
Uniled Commercial Bank PLC

Tanvir A Siddiqui, ACS
Company Secretary

United Commercial Bank Pt C

is a distinguished Chartered Accountant with extensive experience in finance,
anagement, is the lndependent Director & Chairman, Audit Committee of United
He qualified as a Chartered Accountant in 2006 from The lnstitute of Chartered
desh (ICAB), after completing a rigorous three-year article-ship with Hoda Vasi

\
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FarukAhammad, FCA
D.outy M.n.ghg Oitctor & CFo

uttei Conrmmrrt Brnt PLC

severalcountries, further enriching his knowledge and experience.

in 2015-2017 assessment year.
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He holds an MBA and BBA in Accounting from the university of Dhaka, where he graduated with honors.
over his career, obaidur Rahman has held prominent positions including General Manager Accounts at
Meghna Group of rndustries (MGr), General Manager Finance and Mrs at Max rnfrastructure Ltd., chief
Financial officer at Ratanpur steel Re-Rollin8 Mills Ltd., chief Financia! officer at Keya Knit composite
Ltd.,and Head of lnternalAudit at Opex Sinha Textile Group.

currently, he is a Partner at M A Fazal & Co., a well-established firm of Chartered Accountants in Dhaka.
obaidur is a Fellow member of lcAB and an active member of both the Dhaka university Accounting
Alumni and Dhaka University Alumni Association.

Md. Yusuf Ali
lndependent Diredor & Chairman, Risk Management Committee

Mr. Md. Yusuf Ali, an lndependent Oirector, is currently playing the role of Chairman of the Risk
Management committee of united commercial Bank pLc. Before joining ucB, he held the position of
Deputy Managing Director-1 at Agrani gank pLc from March 7, 2018, to February 11, 2020, and at sonali
Bank PLC from July 11, 2017, to March 6, 2018.

Mr. Ali began his career in 1985 as a senior officer (BRc) at Agrani Bank pLc. over the yeart he advanced
through various key roles within the bank, earning a strong reputation for his contributions to the Credit
Committee, Risk Management Committee, NpL Committee, and MANCOM Committee, among others d#'

lnterest Earning Activities: UCB has an attractive basket of loan products which cover SME financing, project
financing, Export-lmport financing, overdraft facirity and cash credit, home roan, car roan, lease financing,
consumer financing, RMG financing, Agro loan and many more.

Local & Foreign Trade Activities: UCB facilitates its valued clients in their local and foreign trade activities i.e.

He holds both a Bachelor of Commerce (Hons) and a Master of Commerce in Accounting {rUniversity of Dhaka. He also obtained DAIBB from The lnstitute of Bankers, Bangladesh (lBB). Mr. Ali is
known for his enthusiasm for learning, having participated in numerous tr
career. He is also a fellow of National Oefence College (NOC).

(d) Product Catego.i6 & Services

UCB'S core competencies may be classified into the following segments leading
the form of providing loans and advances and investment activities.

aining programs throughout

by interest earning activities

import and export business. These imports and exports are one of the highest revenue-generating segments
UCB.

Remittance Activities: UcB also facilitates inward and outward remittance facilities to Expatriates different
organizations and individuals through branches, agents and correspondences.

Guarantee Activities: UCB provides financial guarantees to different individuals and organizations, which is
also an important source of commission earning of the bank.

lnwstment ActMties:

Money Ma.ket- UCB invests in the treasury bills & bond which is considered a secure investment and ensures
a certain amount of return to the Bank. Considering the liquidity position, the Bank also panicipates in the call
money market.

capital Market- UcB has a significant presence in capital market through direct investment. The Bank has also
five subsidiaries with an aim to active participation in capital market through brokerage, portfolio
management, investment banking etc.
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(e) Branch Network & Expansion

united commercial Bank PLc reaffirmed its commitment to nationwide financial inclusion and service outreach
by strategically expanding and optimizing its physical branch network and agent banking operations across the
country. Presently, the Bank operates a widespread and inclusive network comprising:

. 234 Full-fledged Branches (including 2 SME and 1 tslamic banking branch). 50 lslamic Banking windows

. 188 Sub-branches

. 620 Agent Banking Outlets

. 709 ATM5/CRM5

This expansion underscores UcB's €ustomer-first approach by enhancing service accessibility in underserved
areas and deepening market penetration. The increase in agent outlets has significantly strengthened last-mile
connectivity, particularly in remote and rural regions, reinforcing the Banfs commitment to inclusive and
accessible banking for all.

(f) Human Resources

The Human Resource Management Division (HRMD) of United Commercial Bank pLC (UC
instrumental in driving the Bank's growth and transformation by nurturing a resilient, skilled,
workforce. ln 2024, HRMD advanced strategic initiat ives that aligned talent development with UC
goals, focusing on attracting and retaining high-quality professionals through targeted recruitment and a
strong employer brand, Employees benefit from structured training, mentorship, and career develop
programs that enhance both technical and leadership competencies. A supportive work environment,
reinforced by competitive compensation, wellness initiatives, and performance-based rewards, has
significantly boosted employee engagement and morale. The adoption of digital HR solutions has further
enhanced operational efficiency, transparency, and the overall employee experience. UCg,s people_first
philosophy continues to be a cornerstone of its service excellence and operational success

(g) Corporate Social Responsibilities (CSR) Activities

d

At United commercial Bank PLc, we firmly believe that our success as a business is deeply connected to the
well-being of the communjties we serve and the hearth of the environment, we all share. At ucB, we remain
committed year after year to embracing and supporting initiatives, programs, and activities that generate
meaningful, long-lasting impact. These etforts are not only central to our csR strategy but are also embedded
in our identity as a responsible corporate citizen. we understand that the true measure of our groMh lies in
how much we contribute back to society. our approach to csR is driven by purpose and guided by the rear
needs of the communities around us. Each initiative we undertake is designed to be impactful, relevant, and
sustainable - forming the foundation for incrusive deveropment and economic progress. As a financiar
institution, we recognize the powerful role we play in shapinS positive change. whether it,s financing the shift
to a low-carbon economy, championing financial inclusion, or upholding the highest standards of elhics and
Sovernance, we treat every decision as an opportunity to build a better future. with that spirit, we are proud
to present our corporate sociar Responsibirity (csR) Report for 2024, highrighting the strides we,ve made and
the initiatives that continue to drive us toward a more inclusive, equitJle, and sustainable tomorrow. ln the
yeat 2024, our total expenditure in csR was an amount of BDT 74.46 million. The details of the csR activities
are as follows:
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Education
At UCB, W

efforts in

underprivi
to thrive i

Education.

e believe education is the cornerstone of sustainable development and inclusive 8roMh. Our csR
education focus on bridging the gap in access to quality learning opportunities, especially for
leged communities. We aim to empower the next generation with the knowledge and skills needed
n a rapidly changing world. An amount of Taka 8.g4 billion has been donated in the sector of
UCB contributed in areas like financial assistance to Bandarban Univers ity, financial assistance to

students of Department of Law, Dhaka Universjty on attending Mon
Competition 2024 and many more.

roe E Price Media Law Moot Court
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Heahh:
Access to quality healthcare is fundamental to human well-being and economic progress. we are committed to
improving healthcare outcomes for underserved communities through sustained, impactful interventions. Our
health-focused csR initiatives aim to enhance accessibility, awareness, and affordability of medical services for
those who need them most. ln 2024, an amount of Taka 31.32 million has been donated in the sector of
Health. Some of the major contributions are medical support to various individual patients suffering from
lymphoma, leukaemia, cancer, brain stroke etc. Support to Moonflower Autism Center, Assistance to Satarkul
Protibondhi, financial support to student protesters admitted at Dhaka Medical College and Hospital, financial
support to injured protesters admitted to NlToR.

Environment:
Environmental sustainability is an inteSral part of our csR vision and long-term strategy. As a responsible
corporate citizen, we are committed to mitigating our environmental footprint and supporting community-led
initiatives that promote ecological balance, climate resilience, and sustainable resource use. tn 2024, an
amount ofTaka 3.87 million has been contributed.

Disaster Management:
We highly recognize the crltical role that timely and coordinated disaster response plays in saving lives and
restoring communities. our csR strategy incorporates a strong focus on disaster preparedness, response, and
recovery to support vulnerable populations affected by natural and man-made calamities. through stratqid
partnerships, community engagement, and rapid mobilization of resources, we have worked to build resilience
and provide meaningful aid where it's needed most. ln 2024,5.25 million has been contributed in Disaster
Management Sector. Some interventions in this sector co
distribution etc.

Sports:
Sports play a vital role in shaping well-rounded individuals a
and leadership. Through our CSR initiatives in sports, we
emerging talent, and ensure that people have access to qua
contribution to sports has been Taka 5.00 million.

Others:
Financial assistance to war torn Palestine, donation to July Shaheed Smriti Foundation are some of the other
notable areas, UCB also contributed as part of CSR which is an amount of Taka 20.17 million. Looking ahead,
we remain steadfast in our mission to integrate sustainability into our core business strategy. We will continue
to collaborate with stakeholders, embrace innovation, and expand our reach to address the evolving needs of
society. With each initiative, we aim to build not just a stronger bank, but a better future for all. We thank our
partners, employees, and communities for their trust and participation. Together, we are banking on a
brighter, more equitable tomorrow.

(h) lnformation Technology (lT)

ln 2024, the lnformation Technology (lT) Division of United Commercial Bank PLC (UCB) played a pivotal role in
advancing the Bank's digital transformation, driven by a strategic focus on innovation, agility, and security. The
Division undertook several critical initiatives aimed at improving operational efficienc.y, enhancing customer
experience, and strengthening cyber resilience, thereby reinforcing its position as a key enabler of UCB's long-
term digitalvision.
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Moderniration

Maior lT infrastructure upgradations
. core Banking System (CBS) Upgrade
. Enterprise Resource Planning (ERp) lmplementation
. Data Center Modernization
. Robotic Process Automation (RpA)

Besides, the lnformatlon Security Division (lSD) of United Commercial
safeguarding the Bank's digital infrastructure, customer data, and fi
threats. With a team of qualified and certified professionals, the Divi
strategies, ensures compliance with regulatory standards, and foste
through a comprehensive information security program.
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(i) Corporate Gov€rnance and Compliance

The principles of corporate governance - accountability, transparency, fairness and responsibility - Are
essential for ensuring sustainable corporate success and fostering stakeholder confidence. United Commercial
Bank PLc (ucB) is committed to maintaining a robust corporate governance framework that adheres to
regulatory requirements and international best practices. The bank upholds the highest ethical standards,
ensuring compliance with applicable laws and regulations while prioritizing the interests of its shareholders,
customers and other stakeholders- Through responsible governance, ucB aims to enhance long-term value
creation and strengthen trust across all levels of its operations.

united commercial Bank PLc (UCB) has established a strong corporate governance framework to ensure
accountability, transparency and ethical business conduct across its operations. The bank complies with all
regulatory requirements set by Bangladesh 8ank, the Bangladesh Securities and Exchange Commission (BSEC)
and other relevant authorities while aligning its practices with international corporate governance standards.
UC8's governance structure includes an effective Board of Directors, independent board committees, and a
well-defined risk management framework to oversee strategic decision-making and operational efficiency. The
bank emphasizes integrity, fairness, and responsible banking, ensuring that stakeholder interests are
safeguarded. By fostering a culture of compliance, ethical leadership, and continuous improvement, ucB aims
to enhance long'term sustainability and create value for its shareholders and customers.
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United Commercial Bank PLC (UCB) upholds a governance philosophy centered on accountability,
transparency, integrity, and stakeholder value creation. The bank is committed to ethical leadership,
re8ulatory compliance, and risk management to ensure sustainable growth and long-term success. UCB'S
governance framework is designed to foster responsible decision-maki ng, protect shareholder interests, and
maintain publ ic trust. By integrating the best corporate governance practices ategic objectives, UCB
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. The Companies Act, 1994 (amended u

. The Bank Company Ad, 1991

. Bangladesh Securities and Exchange Commission
(BSEC) Ordinance 1969, Rules 1987, Act 1993 and
Public lssue Rules 2015

p to 2020) . Articles of Association of UCB

. Resolutions of
Committees

meetings of Management

.o anizational Structure

. Circulars, Rules, and regulations issued by
adesh Bank from time to timeBa

. Board-approved policies on all major operational
aspects

Exchange Limited
Limited rules andStock Exchan ulations

. Dhaka Stock and Chittagong . Code of Conduct of UCB

rate Governance Code 2018 . lnternal Circulars
.lncomeTaxAct,2023

aims to uphold financial stability, operational excellence, and a strong corporate culture. The following acts,
regulations, notifications, and circulars played a major role in shaping the governance structure and practices
of the bank:

0) Subsidiaries of UCB

United Commercial Eank PLC has 5 subsidiaries Company

. UCB Stock Brokerage Limited

. UCB lnvestment Limited

. UCB Asset Management Limited

. UCB Fintech Company Limited (Upay)

. UCB Exchange (SG) PTE. Ltd.

ucBlFrecr
UCB Stock Brokerage Limited

UCB Stock Brokerage Limited (formerly UCB Capital Management Limited), established in June 2013, is a fully
owned subsidiary of united commercial Bank pLc and has emerged as one of Bangladesh's leading stock
brokerage firms. lncorporated under the companies Ast, 1994, the company offers comprehensive stock
brokerage and margin loan services through a highly experienced management team committed to delivering
global-standard solutions to both local and international clients. UCB Stock Brokerage Limited is a TREC holdei
of both Dhaka stock Exchange (TREC No.: 181) and chittagong stock Exchange (TREC No.: 015), and operates
as a Depository Participant (DP) of Central Depository Bangladesh Limited under the regulatory framework of
the Bangladesh securities and Exchange commission. Notably, the company made a pioneering move
launching the first-ever Digital Booth in Dubai, marking a milestone for the Bangladeshi capital market. With
reputation for integrity and trusted service, UCB Stock Brokerage Limited continues to contribute actively to
the development of Bangladesh's capital market. lts registered office is located at Bulus Center, 17th Floor
(West Side), Plot: CWS-(A)-1, Gulshan Avenue, Gulshan, Dhaka-1212.

UCB $ 'nr':"""n'
UCB lDvestment Limhed

ucB lnvestment Limited (ucBlL), incorporated on August 3, 2011, under the companies Act 1994, is a private
limited company licensed by the Bangladesh Securities and Exchange commission (BSEC) as a full-fledged
merchant bank (License No.: MB-9712o2o1. As a wholly owned subsidiary of united commercial gank plc,
UCBIL offers a comprehensive suite of merchant banking services, including portfolio management, fund and
issue management, underwritin& corporate advisory fixed income securities, and syndicate loans. with a
mission to bridge the gap between investors and investment opportunities, UCBIL is committed to deliveri ng
bespoke, high-quality financial solutions tailored to the diverse needs of its clients. The company,s strength lies
in its team of seasoned professionals with extensive experience across local and inte ronal investment
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landscapes. Through innovation, expertise, and a focus on sustainable growth, UCBIL strives to be a trusted
long-term partner, driving wealth creation for its clients and contributing to the development of Bangladesh,s
capital market.

UCB |jss:r
UCB Asset Management Limited

ucB Asset Management Limited, established in February 2019 as a wholly-owned subsidiary of united
commercial Bank PLc, is uniquely positioned to provide a broad spectrum of investment solutions in
Bangladesh. Backed by a team of seasoned professionals with a proven track record in mutuar fund
management, the company offers a range of merchant banking services including portfolio management,
share transfer agency, fund management, underwriting, and issue management for stocks, bonds, and other
securities. With trust at the core of its values, UcB Asset Management is committed to building investor
confidence in the capital market while delivering services that align with international standards.

j Bmg
UCB Fintech Company Limhed

UCB Fintech Company l-imited, a fully owned subsidiary of United Commercial Bank PLC, was incorporated on
July 30, 2020, as a private limited company under the companies Act, 1994 (Registration No. c-1G2182). The
company commenced operations in March 2021 under the brand name ,teIly, (UpAy], following apprqv{
from Bangladesh Bank. UPAY provides a wide array of mobile financial services, including cash-in and cash-ibl
transactions, person-to-person transfers, utility bill payments, in-store and e-commerce payments, inward
remittances, salary disbursements, G2p and p2G transactions, airtime recharges, and various other valu
added services. with a mission to serve diverse customer segments, ucB Fintech is committed to devel
innovative digital solutions that enhance financial accessibility and inclusion across Bangladesh

s93s
Exchange (SG) PTE. t-td.

UCB Exchange (SG) PTE. Ltd. is a wholly owned subsidiary of United Commercial Eank pLC, incorporated in
singapore on January 25, 2023, as a private rimited company under the companies Act 19G7 (uEN:
202302830G). The company has applied for a remittance ricense from the Monetary Authority of singapore
(MAS), which is currently under review. UCB Exchange is primarily established to operate in the remittance and
exchange business, engaging in activities typically conducted by remittance and foreign exchange houses.
united commercial Bank PLc holds 1oo% ownership of the company through 1,000 shares, each with a face
value of 5GD 1.00.
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Rule 8 {a) &(b

PARTICULARS OF THE RIGHTS OFTER

(a) Date of the rights share offer document

(b)
Amount of rights shares, divided into number of shares, par value and issue price of each share, and
number of ri shares offered for each existi share

SECTION @NTEt{TS
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(a) Date of the rights share offer document

The Rights Offer of United Commercial Bank pLC amountinE to fk. 7,151,979,490 was approved by the
Bangladesh securities & Exchange commission on 07 July 2028, The date of this rights share offer
document is 07 July 2026.

(b) Amount of rights shares, divided into number of shares, par value and issue price of each share, and
number of right shares offered for each €xisting share

Amount of rights shares rk. 7 ,75r,879 ,490
Number of shares 775,787,949 nos.
Par value Tk. 10
lssue price of each share Tk. 10
Number of right shares offered for each existing
share

1 (Onel Rights Share for 2 (Two) existing
shares
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sEcTtoN 5

Rule 8 (c)

a) Highl ht of the rights offer
b Risk factors, and management lans for reduction of such risks

SCCTION CONIENTS

HIGHIIGHT oF THE RIGHTS OFFER, Rls( FAcToRs, ANo MANAGEMENT PLANS FoR REDUcTtoN of sUcH
RISKS
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(a) Highlight ofthe rights offer

The Rights lssue

The Board of Directors of united commercial Bank pLc in its meeting held on 29 May 2025 recommended
Rights offer of 775,7a7,949 ordinary shares of rk. 10.00 each at an issue price of rk. 10.00 totaling
Tk. 7,757,819,490 offered on the basis of 01 (One) [R]: 02 (Two) i.e., 01 (One] Rights Share against 02 (Two)
existing shares held on the record date. The recommendation of the Board was approved in the Annual
General Meeting (AGM) held on 31July 2025. The purpose of issuance of Rights Shares is to strengthen capital
base of the Bank in order to comply with the Basel lll capital accord, directed by Bangladesh 8ank. After issuing
this proposed Rights shares of BDT 7,751,879,490 total paid-up capital of the Bank will be BDT 23,255,638,470.

lssu€ Price

The lssue Price per share has been fixed in the AGM of the company held on 31 July 2025 at Tk. 1o.oo,
amounting b rk. 7,757,879,490 offered on the basis of 01 (One) [R]: 02 (Two) i.e., 01 (One) Rights Share
against 02 (Two) existing shares held on the record date subject to the approval of the Eangladesh Securities
and Exchange Commission.

(b) Risk faaors, and management plans for r€duction of such risks

Risk is fundamentally defined as the possibility of exposure to adverse outcomes arising from
events. and it remains an inherent and unavoidable aspect of any business operation. At Un
Bank PLC (UCB), risk management is regarded not merely as a compliance function but as
element that supports sustainable groMh and long-term value creation, Drawing on its extensive expenence

reflects the Bank's unwavering commitment to financial stability, stakeholder protection, and sustained
institutionaltrust.

(i) lnterest Rate Risk
The banking book consists of assets and liabilities contracted basically on account of relationship or for steady
income and statutory obligations and are generally held till maturity/payment by counter party. The earnings
or changes in the economic value are the main focus in banking book. lnterest rate risk is the risk that a bank
will experience deterioration in its financial position as interest rates move over time. lnterest rate risk in the
banking book arises from a bank's core banking activities

Monqeement PerceDtion
The Bank uses Duration Gap Analysis (DGA) for deriving value of capital requirement for interest rate risk, The
Bank ensures that interest rate risk is not included within the market risk. The Bank has calculated the rate
sensitive assets and liabilities with maturity up to 12 months' bucket and applied the sensitivity analysis to
measure the level of interest rate shock on its capital adequac.y.

(ii) Foreign Exchange Rate Risk
Exchange rate risk is defined as the potential change in earnings due to change in foreign exchange rates.
Exchange rate fluctuation may reduce the profitability of the bank because its trade commitments from various
sources of foreign exchange like export proceeds and remittances.

Mqn ooe men( s oerceptlon
Treasury Department conducts the Foreign Exchange Deals for the Bank as per Eangladesh Bank (BB) guideline
and their own policies. Treasury Mid Office is responsible to monitor all related limits of Treasury and limits of
its respective counterparties independently. ln addition to Mid Office job is to ens ce, manage and
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in the banking and financial services industry, UCB has developed a comprehensive, structured, and forward-
looking risk management framework that has matured into a robust system capable of identifying,
monitoring, and mitigating a wide range of risks across the organization. This process is designed to



escalate overall Risk issues of Treasury as and when required. Treasury Back office is responsible for
verification of all deals executed by Tr€asury, settling payments and passing of entries in the books of account.
Back Office is also ensuring revaluation in the core Banking at Mark-to-Market rate basis as determined by BB
on daily basis, submitting Forei8n Exchange Position report as per BB guideline daily, reconciling/reporting all
NosrRo accounts with its book of entries and submitting arr related reports to Bangradesh Bank.

(iii) Lhutdity Risk
Liquidity risk is the risk to the bank's earnings and capital arising from its inability to timely meet obligations.
Liquidity risk primarily arises due to the maturity mismatch associated with assets and liabilities of the bank.
Although liquidity risk dynamics vary according to a bank's funding market, balance sheet, and inter-corporate
structure, the most common signs of possibre liquidity probrems include rising funding costs, a rating
downgrade, decreases in credit lines, or reductions in the availability of long-term funding,

Monooe me n( s Pe rceotion
United commercial Bank PLc maintains diversified and stable funding base comprising of core retail, corporate
and institutional deposits to manage liquidity risk. The p.ime responsibility of the liquidity risk management of
the Bank lies with Treasury Division under the supervision of ALco, which maintains liquidity based on current
liquidity position, anticipated future funding requirement, sources of fund, options for reducing funding needs,
present and anticipated asset quality, present and future earning capacity, present and planned capital
position etc. The intensity and sophistication of liquidity risk management process depend on the natu re/ s tze
and complexity of a bank's activities. Sound liquidity risk management employed in measuri

ittee (ALCO), which

ng, monitoring and dcontrolling liquidity risk is critical to the viability of the bank. The Asset Liability Comm
meets at least once in a month, is responsible for managing and controlling liquidity of the Bank. Treasury f(ort

nation\*office closely monitors and controls liquidity requirements on daily basis by appropriate coordi
funding activities and they are primarily responsible for management of liquidity in the Bank. A monthly
projedion of fund flows is reviewed in ALCO meeting regularly

(iv) Manogement Risk
Management risk refers to the chance that bank managers' inefficiency or under performance which will final
affect the shareholders. The bondholders may suffer financial losses in such an event.

Monaoement's PerceDtion
The Bank has well established management structure with diverse knowledge, skills, experience and expertise
in core area of banking operation in its bid to attain optimal utilization of available resources. The bank has also
a well proven track record of having strong and effective leadership which already has shown an effect on the
Bank's financial performances.

drt@

(v) Operotional Risk
operational Risk is the risk of loss resulting from inadequate or failed internal processes, people and systems or
from external events. Operational risk may also arise from error and fraud due to lack of internal control and
compliance across the bank.

Mop d o e m e n t's Pe rce ptio n
operational Risk is inherent in every business organization and covers a wide spectrum of issues. ln order to
mitigate this, internal control and internal audit systems are used as the primary means. United Commercial
Bank PLc manages this risk through a control based environment in which processes are documented,
authorization is lndependent and transactions are reconciled and monitored. This is supported by an
independent program of periodic reviews undertaken by internal audit, and by monitoring external operational
risk events, which ensure that the bank stays in line with industry best practice and takes account of lessons
learned from publicized operationalfailures within the financial services industry. United commercial Bank pLC
has operational risk management process which explains how the bank manages its operational risk by
identifying, assessing, monitoring, controfiing and mitigating the risk, rectifoing operationar risk events, and
implementing any additional procedures required for compliance with Bangladesh Bank's requirements.
operational risk management responsibility is assigned to different level of management within the business
operation. lnformation systems are used to record the identification and assessment of operational risks and to
generate appropriate regular management
identified risks to monitor significant chanB€s

reporting. Risk assessment incorporates a regular review of
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The performance and the quality and groMh of Bank,s assets are necessarily dependent on the health of the
Bangladesh economy as well as on global economic conditions. An economic slowdowr could adversely affect
the business, including inability to grow asset portfolio, to maintain the quality of the assets and to implement
business strategy. The domestic economy could be adversely affected by a variety of domestic as well as global
factors. To mitigate business risk management continuously pursue to execute dynamic strategy on gro*th and
business diversifi cation.

M t's Perception

M d noae m e nt's Pe rce ptio n

There are approved limits for Market risk related instruments
items. The limits are monitored and enforced on a regular basis
rate committee of the Bank meets on a daily basis to review th
forex position and transactions to mitigate foreign exchange risks

(vii) lndustry Risk

lndustry risk is the possibility that a specific industry will not perform up to the level or at par. When problems
plague one industry, they affect the individual organization ofthat particular industry. They may also cross over
into other industries. The issuer is operating in a highly competitive market as modern banking industry has
brought greater business diversification. Some banks in the lndustrialized world are entering int; investments,
underwriting of securities and portfolio management. The entry of new competitors may also deteriorate the
competitive environment and result in lower profitability of the bank.

Ma node ment's Pe rce ption
The Bank has an established broad-based presence and has been taking steps to enhance customer sati
by upgrading skills, systems and technology to meet such challenges. The Bank is attempting to add

sfactio4 - 
t'

qualiti I
assets on competitive terms and also taking steps to broad base its product bouquet with a special emphasis
on enhancement in the non-fund-based income. On the resource-raising front, the Bank is actively endeavor
to broaden its reach a nd raise resources through its wide distribution network of branches

(viii) Morket ond Technology Relqted Risk
Market risk is the risk of potenti al losses in the on-balance sheet and off-balance sheet positions of a ba
steams from adverse movemen ts in market rates or prices such as interest rates, foreign exchange rat
equity prices, credit spreads and/or commodity prices. Market risk exposure may be explicit in bank,s trad

The financial industry of Bangladesh is currently one of the fastest growing in the country and is increasingly
becoming competitive. strong marketing and brand management would be required to increase the bank,s
customer base.

-rA

As the banking industry is becoming more and more technorogy dependent the risks deriving from
technolodcal use is increasing day by day. The bank might be exposed to risks such as cyber-attack, system
collapse, system hacking, unauthorized electronic fund transfers, etc. !!,
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The Board approves all policies related to market risk, sets limit and reviews compliance on a regular basis. The
objective is to provide cost effective funding last year to finance asset growth and trade related transaction.
Standardized (rule based) approach is used to measure the market risk of the Bank whereas for interest rate
risk and equity risk both General and specific risk factors are applied for calculating capital charge and for
foreign exchange and commodities only general risk factor is applied. The duties of managing the market risk
including liquidity, interest rate and foreign exchange risk lies with the Treasury Division under the supervision
of ALCO committee The ALCO committee is comprised of senlor executives of the gank, who meets at least
once in a month. The committee evaluates the current position of the bank and gives direction to mitigate the
market risk exposure to a minimum level.

both on-balance sheet and off-balance sheet
to protect against market risk. The exchange

e prevailing mar ition, exchange rate,

I
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(vi) Business Risk
Business risk is the possibility that a company will have lower than anticipated profits, or that it will experience
a loss rather than a profit Business risk i5 influenced by numerous factors, including business environment,
economic situation and government regulations.

book and banking book.



Bank's business is highly dependent on ability to process a large number of transactions on a daily basis.
Financial, accounting or other data processing systems may fail to operate adequately or may become disabled
as a result of events that are wholly or partially beyond the control, including a disruption of electrical or
communications services. These circumstances could affect bank's operations and may result in financial loss,
disruption of businesses or may damage to bank's reputation. The Bank has set system and processes to
protect its lT systems and network infrastructure from physical break-ins as well as security breaches and other
disruptions caused by increased use of technology. computer break-ins could affect the security of information
stored in and transmitted through these computer systems and network infrastructure. The Bank continues to
implement secured technology and establish operational procedures to prevent break-ins.

(ix) Risk Reloted to Potentiol ot Existing covernment Regulotions
The company operates under, the Bank companies Act-1991, companies Act-1994, rncome Tax ordinance,
1984, lncome Tax rules, 1984, Value Added Tax (VAT) Act, 1991, Value Added Tax (VAT) Rules, 1991, Customs
Act, 1969, Bangladesh securities and Exchange Rules, 1987 and other related regulations. The company also
obtained license from Bangladesh Bank as a Bank under Bank companies Act-1991. Any major changes in
regulatory regime may cause the Bank to be a noncompliant one having adverse impact in the reputation of
the Bank.

M o nodemen(s Pe rceotio n
The laws and regulations or the regulatory or enforcement environment in Eangladesh may change at any time
and may have an adverse impact on the products or services bank offers. Central Bank from time to time has
instituted changes in regulations applicable loan provisioning, rescheduljng, and amended aank company lq-l i
1991(amended2013). Unless any policy change that may negatively and materially affect the industry as a

d

whole, the business ofthe bank is expected not to be affected 5ignificantlV

(x) Risk Reloted to Potentiol Chonges in clobol ond Notionql policies
Changes in existing global or national policies can have either positive or negative impacts for the Bank. The
performance of the Bank will be hindered due to unavoidable circumstances both in Bangladesh and
worldwide like political turmoil.

Mon oo emen ( s Pe rceotion
A significant change in the global and national policies in the future, particularly in respect of the banking and
financial sector could affect business and economic conditions in Bangladesh. This could also adversely affect
the business, prospests, results of operations and financial condition. The management of the Bank t.anscribes
the prevailing and upcoming future changes in the global or national policy and firms to response
appropriately and timely management ofthe risk.

lxil Risk rclated to extmordinory, politicol, or rcgutotory clrdmstonces

cd
Manooement Perceotion g i 5
The Board and management have prioritized transparencv, stability, and regulatory compliance-resulting in i S E -B

strong performance indicators, including over BDT 10,1m crore in new deposits and an g.29% year-on-y*{, fk*\ e
deposit growth as of June 2025, ranking UcB third among private commercial conventional banks. We U"ti"r" "(P&E E E
that the combined effort of both the board and management can mitigate any risk arising from extraordinary, 

- 
E a

political, or regulatory circumstances. E E;
lxiil Risk retated to the reconstitution of the bod E E B

Monooement Perceotion
Bangladesh Bank reconstituted the Board following serious financial allegations against the previous Board.
The newly appointed board members are highty experienced in business and hold reputable positions. The
current management team, with extensive industry expertise, has worked closely with the board to ensure
transparency, stability, and regulatory compliance at the Bank. Therefore, no risk arose from the reconstitution
of the Board; instead, it ensured continuity in strategy and transparency.
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(xiii) Risk rcloted to the lorensic oudit repofts ond ongoing anti-coruption commission (Acct coses

Monoqement Perce ption:
Following the recon5truction of the board by the Bangladesh Bank, a forensic audit was conducted to identify
irregularities on the previous board. All matters identified by the forensic audit, including irregular loan
approvals, misappropriation of funds, misuse of shareholder assets, and suspected money laundeiing, have
been formally referred to law enforcement agencies and are currently under investigation. These events are
still under investigation and have not been finally adjudicated by any competent court. The Bank believes that
its continued business growth, depositors' confidence, and enhanced brand value will mitigate any potential
liabilities, financial penalties, or reputational risks.

(xiv)Risk rcloted to the restriction orders

M o n o a e m e n t P e r ce pti on i
The restriction order was issued by the court of Metropolitan senior special Judge, Dhaka, in response to cases
filed by the Anti-corruption commission (ACc). rhe restriction order only applies to the Bo Accounts of some
of the shareholders (not exclusively for the shares of UcB) of the Bank in respect of withdrawal or transfer of
the shares from their Bo Accounts. shares currently under freezing order will remain eligible for subscription
of rights shares. Shares, including riShts shares, if subscribed, will remain restricted under the restriction ordea
until the restrictions are legally lifted. { 

(

(xv) Risk rcloted to the execution ofthe restordtion plon

ongoing. Therefore, such risk is very minimum considering the strength and groMh prospects of the Bank.

(xvi)Risk neloted to Mointaining Requhed Capitot Adequocy

Monooement PerceDtion:
As a scheduled commercial bank, UcB PLc is required to maintain a minimum capital to Risk weighted Assets
Ratio (CRAR) as prescribed by Bangladesh Bank. As at 31 December 2025, the Bank,s CRAR stood at 8.42%,
which is below the prevailing regulatory requirement. Failure to maintain adequate capital may restrid
business expansion, lendinS growth, dividend declaration and the execution of other strategic initiatives, and
may invite heightened regulatory supervision orthe imposition of corrective measures. 

E gS
ln response, the Bank has formulated and is implementing a comprehensive capital restoration and recovery S E E
plan to progressively strengthen its capital base and enhance overall financial resilience. As a key eiement of h-7 ? A
this plan, the proposed Rights lssue of approximately BDT 775 crore structured at a ratio of 1 a4hts snare tm''39
every 2 existing shares held at an issue price of BDT 10.00 per share is expected to directly bolster the gant s Lsq,.* 5
Tier-l capital position. Upon completion of this first phase of recapitalisation, the Bank,s paid-up capital is I* E A
proieded to increase from BDT 1,550.38 crore to BDT 2,325.38 crore during Fy2O2, 

ZU 
g,

ln parallel, the Bank is actively pursuing strategic equity participation from prospective institutional and
strategic investors, including international financial institutions, to further reinforce its Tier-l capital. The Bank
has also issued the ucB 5th subordinated Bond, amounting to BDT go0 crore, qualifying as Tier-ll capital to
support long-term capital adequacy and business growth, of which BDT 1OO crore has already been subscribed
with the remaining portion expected to be fully subscribed within the current financial year.
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Monqoement Perceotion:
The Management is highly confident that the Bank will achieve desired goals as per the boa
restoration plan submitted to Bangladesh Bank. The Management is working in line with the plan to achieve
the goal, resulting in a provisjon adjustment amounting to BDT 583 Crore in H1'202S. The bank has also set up
a dedicated recovery unit for NpL recovery. Additionally, as part of the restoration plan, the bank has applied
to the BSEC for a Rights lssue and Subordinated Bond to meet its capital requirements. Subsequently, the
Commission approved the issuance of a subordinated bond worth BDT 800



Ouring the recovery period, the Eank intends to retain 1Oo% of post-tax profits to maximise internal capital
generation and strengthen its retained earnings base. concurrently, Management is implementing risk-
weighted asset optimisation strategies through portfolio diversification toward comparatively lower-risk and
capital-efficient segments, including Retail, Agriculture and CMSME financing.

Eased on the Board-approved strategic Recovery plan, the Bank projects a gradual improvement in CRAR from
8.42% in FY2o25 to 9-56% in Fy2o26, ],o.ga% in Fy2o27 and 14.47% by Fy2o31, resulting in an estimated
capital surplus of approximately BDT 1,689 crore by Fy2031.

The Management remains confident that the phased capitar recovery plan, reinforced by strengthened
recovery initiatives, proactive capital-raising measures and prudent strategic business actions, will
progressively restore the Bank's capital adequacy position over the planned recovery horizon. The Bank
believes that the proposed Rights lssue, in combination with profit retention, subordinated bond issuance,
asset quality improvement and disciplined risk management practices, will significantly enhance its capacity to
achieve the targeted capital and financial stability obiectives, subject to prevailing economic and regulatory
conditions.

(xr,ii) Risk Reloted to Asset euolity and prcvisionlng

l,llonooement Peteption: {
As a commercial bank, UCB PLc is exposed to risks arising from deterioration in asset quality, increase in non-

provisioning shortfall over the period from FY2o26 to FY2o31 through a combination of phased provisioning
and internal capital generation. The Bank projects that the provision shortfall will be fully extinguished bf
FY2030.

To improve asset quality and enhance recovery performance, the Bank has implemented a series of corrective
and strategic measures, including the formation of dedicated recovery units, intensified legal recovery
proceedings, enhanced credit monitoring protocols, and tighter underwriting standards for fresh loan
disbursements. Bangladesh Bank's revised write-off poricy framework reducing the minimum ageing
requirement from three years to two years is also expected to facilitate the expedited resolution of legacy
non-performing assets. As a direct outcome of these initiatives, the Bank recovered approximately BDT 114
crore from written-off loans during Fy2O25, a significant improvement over the preceding year.

Management is further implementing portfolio rebalancing measures and enforcing stricter segment-wise
credit discipline to curtail fresh loan slippages and improve the overall quality of the loan book. Based on the
Strategic Recovery Plan, the Bank projects a gradual reduction in the NpL ratio from 15.50% in Fy2O25 to
3.55% by FY2031.

The Bank further expects that strong operating profit growth projected to increase from BDT 1,17g crore in
FY2025 to BDT 5,151 crore by Fy2o3l, supported by business groMh, improved asset quality, and the gradual
easing of provisioning pressure will underpin the phased provisioning plan without materially disrupting
business continuity.
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The Management remains confident that the Bank,s phased
recovery initiatives, enhanced credit monitoring and robust risk
and sustainable improvement in asset quality, reduction of NpLs
recovery period.

recovery strategy, fortified by
management pradices, will sup
and groMh in o
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performing loans (NPLs), recovery challenges, and compliance with regulatory provisioning requirements.
31 December 2025, the Bank maintained a provision shortfall arising primarily from legacy stressed assets and
elevated levels of classified loans.

Bangladesh Bank has acknowledged and approved a phased recovery and provisioning roadmap,
precluding

thereby
\\\a requirement for a one-time adjustment that could have materially impaired the Bank's \\position. Under the Board-approved recovery plan, the Bank is required to progressively address the
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(xviii) Risk Reloted to Subsidiory pedormonce

M o nooe ment Pe rce Dtion :
UCB PLc is exposed to risks arising from the financial and operational performance of its subsidiary, UCB
Fintech company Limited, in which the Bank holds a 99.99% equity interest. As at 31 oecember 2025, the
subsidiary had accumulated losses of BDT 438.02 crore, which gave rise to an auditor's qualilied opinion in
respect of the non-recognition of the correspondinS impairment loss in the Bank's standalone financial
statements.

The Management is nonetheless of the view that the subsidiary holds significant long-term strategic and
commercial potential, having regard to the growing digital financial services market and the ongoing
restructuring and operational improvement initiatives being pursued by the Bank. Management anticipates
that technology-driven business expansion, cost optimisation and improved operational efficiency will
progressively enhance the subsidiary's financial performance over the medium term.

The Bank has adopted a phased recovery approach, acknowledged by Bangladesh Bank, and believes that the
strengthened capital position following the proposed Rights lssue will materially enhance its capacity to absorb d
any potential financial impact arising from subsidiary-related exposures, if any, in the future {et
(xix)Risk Reloted to Ptofitobility ond Liquidity

Manooedent PerceDtion:
The profitability and liquidity position of ucB pLc may be adversely affected by various facto
elevated NPLs, provisioning requirements, interest rate movements, regulatory compliance
competitive market dynamics and prevailing macroeconomic conditions. ln recent periods,
profitability has been primarily impacted by heightened provisioning requirements attributabl
stressed assets and ongoing recovery-related obligations

As a commercial bank, UCB PLc is also exposed to liquidity risk arising from asset-liability mismatches,
unanticipated withdrawal pressures, adverse market conditions, or constraints in access to funding sources.
Failure to maintain adequate liquidity may impair the Bank's ability to discharge its financial obligations and
sustain business growth.

ln response, the Management has adopted a Board-approved strategic Recovery plan focused on improving
asset quality, strengthening recovery performance, optimising funding costs, enhancing operational efficiency
and maintaining prudent liquidity management. The Bank has already demonstrated encouraging signs of
financial stabilisation, evidenced by 23.41% deposit growth during FY2O25, mobilisation of approximately BDT
13,000 crore in fresh deposits, reduction in the Advance-to-Deposit Ratio (ADR) from 91,31% to g3.03%, a
recovery of approximately BDT 114 crore from written-off loans.

Based on the Strategic Recovery Plan, operating profit is projected to grow from BDT 1,17g crore in Fy2o25 to
BDT 5,161 crore by FY2031, driven by business growth, improved asset quality and a gradual easing of
provisioning pressure. The proposed Rights lssue is further expected to strengthen the Bank,s capital base,
improve liquidity support, enhance depositor confidence, and facilitate sustainable long-term profitability and
financialstability.

(xx) Risk Reloting to Utilizqtion of Rights lssue proceeds

Mq noae ment Pe rce Dtion :
The proposed Rights lssue is primarily intended to strengthen the capital base of UCB pLC, improve the Capital
Adequacy Ratio (CRAR), support provisioning requirements, enhance liquid qffers, and facilitate the
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implementation of the Bank's Board-approved Strategic Recovery plan
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The Bank's future financial performance and recovery trajectory will depend upon the successful execution of
the recovery plan, encompassing improvement in asset quarity, reduction of NpLs, gro*h in operating profit,
recovery from written-off loans, and maintenance of adequate riquidity and reguratory capitar. Management
believes that the proposed Rights lssue will materially strengthen the Bank's lrer-t capital position, improve
depositor and investor confidence, enhance financial resilience and support sustainable long,term business
groMh. The Rights lssue is also fully underwritten, thereby ensuring the availability of the proposed capital
required for the execution of the Bank,s recovery and stabilisation programme.

(xxilRisk Reloting to dilution ol EPS ond share price

Mondae me nt Perce ption :
lssuing Rights Shares, the number of shares will increase. tu a result, EPS may be diluted in the short term and

the market price of the shares may fluctuate. Management believes that the Rights lssue will strengthen the
Company's capital base, support future business growth, and enhance long-term shareholder value. Although
temporary EPS dilution and short-term share price fluctuations may occur, the effective utilization of thg^f-Ir
Rights lssue proceeds is expected to improve profitability and create sustainable value over the mediu)tr-io

(xxiii) Risk reloted to Debt Obligotion Risk

M a naoe me nt Perce ption :
The Bank maintains a prudent asset-liability management framework and continuously monitors its liquidity,
funding profile, and debt servicing capacity. The proposed Rights lssue, profit retention strategy, and ongoinB

recovery initiatives, is expected to strengthen the Bank's capital base, enhance financial resilience, and support
the timely fulfillment of its financial obligations while ensuring sustainable long-term groMh.
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long term.

(xxii) Riskretotedtoprovisioninsshortldil ,&5$,-
Monoqement perception: zq".l.'t:,."r't':d
The Company has adopted a Board-approved Strategic Recovery Plan to enhance the Bank's overall financial].;*: 

'-\-Ls'

resilience. The Rights lssue, recovery initiatives, and other capital measures, is expected to support the gradfsl'" 1\
resolution of the provisioning shortfall while maintaining regulatory compliance.



sEcTtoN 5

Rule 8 (d)

Recard Date 04 August 2026

DATE AND TIME OF OPENING AND CI.OSING OF SUBSCRIPTION

The date a nd time of opening a nd closing of the su bscription of this Rights offer are disclosed below:
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Opens on 23 August 2026
closes on 20 September 2026
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sEcTtoN 7

Rule 8 (e)

PURPOSES OF RAISING FUND THROUGH RIGHTS SHARE, SPECIFYING CI.EARI.Y THE HEAOS AND AMOUNT OF
THE FUNO UTILISATION AND IDENTIFYING VARIOUS PROPOSED PRO.'ECTS WITH HEADS AND AMOUNT OF
EXPENDITURE FOR EACH PROJECTS, AND ALSO HIGHLIGHTS OF SUCH PROJECTS

Isee rule 8(e)]

To raise Tier-l capital and maintain the required capital adequacy in accordance with regulatory requirements,
as well as to strengthen the Banfs capital base under the Basel lll framework, the Board of Directors and the
Shareholders of United commercial Bank PLC have approved the increase of paid-up capital through Rights
offet of 775,787,949 ordinary shares of rk. 1o.oo each at an issue price of rk. 10.00 each at total rk.
7 '757,879'490 ofte.ed on the basis of 01tRj: 02 i.e., 01 (one) rights share against 02 (Two) existing shares.

Proceeds from the rights issue will be utilized for the Bank's regular business operations purposes. A detailed
utilization plan is mentioned below:
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Faruk Ahammad

Deputy Managing Director & CFO

Place: Dhaka
Date: 13 May 2026
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Managing Director & CEO

United Commercial Bank PLC
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Tanvir Ahmed Siddiqui, ACS

Company Secretary
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Unitod Commrrcl.l Benk PLC

sd/-
Mohammad Mamdudur Rashid

Managing Director & CEO

Tanvir A Siddiqui, [t$l 28

Company Secretary

United Commercial Bank PLC
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Corporate Loan 3,7 37,754,7 86
SME Loan 2,525,562,338
Retail Loan 1,494,562.3Q6
Total z,zsi,b7g,ad

Amount in BDT
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sEcTroN I
Rule 8 (f)

NAME OF THE PRODUCTS MANUFACTURED OR TO BE MANUFACTURED OR SERVICES RENDERED OR TO BE
RENDERED BY THE ISSUER TOGETHER WITH CAPACITY OR PROPOSED CAPACITY OF THE EXISTING AND
PROPOSED PROJECTS VIS-A.VIS CAPACITY UTII-ISED BY THE EXISTING PROJECT DURING THE IAST THREE
YEARS OR SUCH SHORTER PERIOD DURING WHICH THE ISSUER WAS IN COMMERCIAL OPERATION

(a Name of the services rendered the issuer

(b)
proposed capacity of the products manufa€tured or to be manufacturedExisting capacity and

along with ca acity utilization
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. RetailCurrent Deposit AC

. Retail Savings Deposit AC

. RetailSaving Deposit Non-lnterest AC

. Corporate Executive Package $lary AC

. Retail UCB Youngsters Savings AC

. Retail UCB NRB Savincs AC

. Retail UCB AYMA Savings AC

. Retail UCB lmperialSavinSs AC

. UCB Retail Diganta Salary Account

. RetailShomotaAccount

. Dynamic Benefits Savings AC

. UCB Retail Pensioner Savings AC

. Employee Benefit Savings Account

. Convertible Taka AC

. Non-Convertible Taka AC

. Non-Resident lnvestors'Taka AC (NtTA)

. Resident Foreign Currency Deposit (RFCD) AC

. Retail Private FC AC

. UCB Swadhin Account

. RetailOffshore Banking Foreign Currency
A€count

. Retail lnternational Banking Foreign Currency
Account (Current)Sabuj Sancha vAC

CASA (includin FC)

A. Retail Ban&ing {tiabilityl

tixed Deposit including FCI

Ird. Retail Fixed Deposit (General)
. Retail Fixed Deposit (Special)
. RetailFixed Deposit (Exclusive)
. Retail UCB Money Maximizer Double
. Retail UCB Earning Plus
. Retail Non-Resident FC Deposit (NFCD

Scheme Deposit

. Retail UCB Youn DPS

CASA includi Fc)

. SME Current Deposit AC

. Sabolombi Easy Account

. Sabolombi D talAccount
Fixed it includin

. SME Fixed Deposit (General)

. SME Fixed Deposit (Special)

. SME Fixed Deposit (Exclusive)

Scheme De osit

Retail Offshore Eanking Foreign Currency
Account (Term Deposit) {
Retail lnternational Banking Foreign Currency

d

)AC

. Retail NRB DPS PIus

. UCB Super Flex DPS

SME Hajj Deposit
SME ERQ Account

.P Month D osit

CASA (includi Fc)
. Corporate Current Deposit AC
. Corporate Current Deposit (power)

Co orate Current De osat Flexi)
Fixed sit including FC)

. Corporate Fixed Deposit (General)

. Corporate Fixed Deposit (Special)

. Corporate Fixed Oeposit (Exclusive)

ecial Notice Deposit Account

. SME Offshore Banking Foreign Currency
Account

. (Term Deposit)

. SME ERQTerm Oeposit

AYMA Prottoyi Month D it

Corporate ERQ Account
Special Notice Deposit Account
Cor rate Dynamic SND Account

Corporate Offshore Banking Foreign Currency
Account (Term Deposit)
Corporate ERQ Te D
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B. SMC Banking (thbility,

Corporate Banking {Liabilhy}

a) Name of the services rendered by the issuer

UCB has organized its business activities into three broad strategic business units: Corporate, SME and
Retail. Details of Products and services offered by the business units are given below:

1. Conventional Banking

. Retail UCB MultiMillionaire DPS

. RetailAYMA DPS Plus

Mohammad Mamdudur Rashid
Managing Director & CEO

Unit€d commsrcial tsank PLC

Account (Term Deposit)
Retail ERQ Term Deposit

Tanvir A Siddiqui' ACS

ComPanY Secretary

Unite. / ^mmercial 
R"nk PLC

c.

I



Retail Continuous Loan

Credit card Products:

- Classic Credit
- Gold Credit
- Platinum Credit
- Signature/worldCredit
- Business Credit

RetailTerm Loan

D. Retail Eanking (Assetl

E, SME Banking {Asset}

Retail Personal Loan

Retail Doctors Loan

Retail Marriage Loan

Retail Education Loan

Retail Hospitalization Loan

Retail Home Mortgage Loa n

Retail Advance against Sala

Funded facilities
. RetailSecuredOverdraft
. Retail Bangladesh Air Force Overdraft

RetailTerm Loan
SME Continuous Loan

. SME Cash Credit (Hypo)

SME Cash Credit Pledge)
SME Demand Loan

. SME Payment against Document (PAD)

. SME Loan against EDF

i SME Loan against Trust Receipt (LTR)

. SME Loan against lmported Merchandize
(LrM)

. SME Work Order Finance

. SME Earnest Money Finance

. RetailTravel Loan

. RetailCNG Conversion Loan

. Retail House Hold Durable Loan

. RetailTerm Loan

. Retail Pension Commutation Loan

. RetailAuto Loan

. Retail Home Loan

Credit card Products:

- Classic Credit

- Gold Credit
- Platinum Credit
- Signature/worldCredit
- Business Credit

\@d

5ME Packing Credit
SME Export Credit
SME Loan under Cash Assistance
SME Time Loan (General)

5ME Revolving Short Term Loan

SME Loan against lnland Bill

SME Fore Documentary Bills Purchased
SME Term Loan

. sME Hire Purchase Loan

. SME Lease Finance

. 5ME Transport Loan

. 5ME House Building Loan (Commercial)

. SME UCB SHOPNO

SME UCB Thikana

SME USIL

SME UCB Suchana
SME Exit Facility Term Loan

SME Digital Nano Loa n
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Agriculture Credit
. Agro Overdraft
. Agro Time Loan

Funded facilities

Cor orate Cash Credit (

Corporate Demand Loan
. Corporate Payment against Document (pAD)

Cor ate Loan against EDF

Agro Term Loan

Agri & Rural Fast Term Loan

ri & Rural Fast Time loan

Corporate Cash Credit (Pledge)

Corporate Secured Overdraft

ro Short Term Loan
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Corporate Loan

Corporate Time
istance

r)

Mohammad Mamdudur Rashid

Managing Oirector & CEO

United Comm.relal Ernk PLC

FarukAhamma d. FCA .. Page | 31

Tanvir A Siddiqui, ACS
Company Secretary

United Commercial Bank PLC

an G ene

F. Corporate Banking (Asset,

Da9uty Mtnaging Dhscto? & CFo
unlbd Commcrcl.l Brnk PLC

. RetailSecuredOverdraft

. Retail Bangladesh Air Force Overdraft

. SME Overdraft General

. SME Secured Overdraft

SME lnland Documentary Bills Purchased

{e

.ir \\\

Corporate Continuous Loan
. Corporate Overdraft (General)



Corporate Loan against Trust Receipt (LTR)

Corporate Loan against lmported
Merchandize (LlM)
Corporate Work Order Finance
Corporate Payment against Document (BC)

Corporate Earnest Money Finance
Corporate Packing Credit
Corporate Export Credit

Corporate Export Bill Discounting in FC

Corporate Loan against lnland Bill
Corporate lnland Documentary Bills
Purchased

Corporate toreign Documentary Bills
Purchased

OBU Bills Purchase and Discount
Corporate Pre-Shipment Credit Refinance
Scheme

Corporate Term Loan
. Corporate Term Loan
. Corporate Hire Purchase Loan
. Corporate Lease Finance
. Corporate Transport Loan

Corpo.ate House Buildi ng Loan Commercial)

. Lefter of credit (L/C)

. Acceptance

. Bank Guarantee (BG)

. Bid bond (BB)

. Performance cuarantee (PG)

. Advance payment guarantee (ApG)

1. Retaillnvestment
. Retail Murabaha Finance Against Salary-tB
. Retail Murabaha Doctors Finance-lB
. Retail Murabaha Other Professionals Finance-

IB

SME lnvestment
SME Murabaha Local Purchase-lB
SME Murabaha Trust Receipt-lB
SME Murabaha lmport Bill-lB
SME Murabaha EDF Finance-lB
SME Salam Working Finance-lB
SME Salam Packing Finance-lB

. Corporate Bridge Financing Loan

. OBU Corporate Term Loan

. Corporate Stimulus Package Export Loan

. Corporate Green Transformation Financing
under GTF of BB

Retention money guarantee/retention bond
(RMG)

Payment guarantee/supplier credit guarantee
Guarantee against Counter Guarantee of
other
Bank/NBFI (Foreign or Local)

Retail HPSIV! Home Finance-lB
Retail HPSM Auto Finance-lB

SME Musharaka Local Documentary Bill-lB
SME Murabaha Unsecured Finance-lB
SME Murabaha Refinancing Schemes Term-lB
SME HPSM Finance-lg
SME HPSM Refina mes-lB

PaEe | 32

. UCB Taqwa Al-Wadiah Current Account-tB

. UCB Taqwa Al-Wadiah Freedom Current
Account-lB

. UCB Taqwa Mudaraba Savings Account-lB

. UCB Taqwa lslamic Ayma Savings Account

. UCB Taqwa Mudaraba tmperial Savings
Account-lB

SCHEME

. UCB Taqwa Mudaraba Hajj Deposit Scheme-
IB

UCB Taqwa Mudaraba Monthly Deposit
Scheme-18

TERM

UCB Ta Mudaraba Term De osit-18 UCB Ta Mudaraba TD Plus
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Mohammad Mamdudur Rashid
lvlanaging Director & CEO
l.lnil€d Commercial Bank PLC

FarukAhammad, FCA
Dcputy Mrnaging Dirsctor & CFO
Unlled Comm.rcl.l Bank pl_C

Tanvir A Sitoiqui, ICS
Company Secretary

United Commercial Bank pLC

G. Corporate and SME Non-Funded Facilities

UCB Taqwa Mudaraba Probashi Savings
Account-lB
UCB Taqwa Mudaraba Young Star Savings
Account-lB
UCB TAQWA Mudaraba CEp Savings Account
and payrollcard
UCB Taqwa Mudaraba Short Notice Deposit
Account-lB
UCB Taqwa Mudaraba SND Plus Account-lB

A. Deposit products

B. lnvestment products

2. UCB TAqWA- lslamic Banking

CASA



3 Corporate lnvestment
Corporate Murabaha Local purchase-lB

Corporate Murabaha Trust Receipt-lB
Corporate Murabaha tmport BilllB
Corporate Murabaha EDF Finance-lB
Cor te Salam Wo.ki Finance-lB

. Corporate Salam Packing Finance-tB

. Corporate Salam Packing Re-Finance-lB

. Corporate Foreign Documentary Bill
Purchase-lB

. Corporate HPSM Finance-lB
Prepaid card

. Dual currency Prepaid card

. Payroll prepaid card
U co-branded id card

. UCB TAQWA lslamic Travel prepaid Card

. Hazz Prepaid Card

S€rvices
. Student File
. Locker Services

. SMS Banking

. 24x7 Customer Service

b) Existing capacity and proposed capacity of the products manufactured or to be manufactured
capacity utilization

United Commercial Bank PLC is licensed to conduct all types of banking business and in practace
on the following types of banking services in their normal source of business

1. Retail Banking
2. Corporate Banking
3. SME BankinS
4. lslamic Banking
5. Cards

As UCB operates as a service-oriented entity, it is not feasibre to determine existing capacity and its
utilization in the same manner as manufacturing or other production_based enterprises.
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Mohammad Mamdudur Rashid
Managing Director & CEO

United Commercial B!nI PLC

Faruk Ahammad, FCA
D.puty Menaging Diroctor & CFO
Unllsd Commcrclll Bank PLC

TanvirA Siddiqui, ACS
Company Secretary

United Commercial Bank PLC
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sEcTtoN 9
Rule 8 (s)

IF THE ISSUE PRICE OF RIGHTS SHARE IS HIGHER THAN THE PAR VALUE THEREOF, JUSTIFICATION OF THE
PREMIUM SHOULD BE STATED WITH REFERENCE TOJUSTIFICATION FOR THE ISSUE PRICE OF RIGHTS SHARES

(i) Net asset value per share

(ii) ue per share calculated on the basis of weighted average of net profit after tax forEarning-based val
immediately preced five r5

(iii) market price er share for the last six months immediate rior to the offer for r hts issue

de'd

Mohammad Mamdudur Rashid
Managing Director & CEO

United Commercial Bank PLC

Faruk Ahammad, FCAI^-,ir
D.guty rmrgtrry Dh.ctot a Cro rol]
UnfsC Commr-rcft Bent ptc Uom
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Method (i) Net Asset Value Per Share 25.7 7
Method (ii) Historical Earning Based Value per Share 9.81
Method (iii) e Market Price for the Last 6 months 10.00

Value

JUSTIFICATION OF ISSUE PRICE

[see rule 8(g)]

United commercial Bank PLc in consultation with the issue manager, has determined the tssue price of Rights
Share at Tk. 10.00 each is justified as per guidelines of the securities and Exchange commission (Rights ls;ue)
Rules,2006 as given below:

Method (i): Net asset value per share

Method (ii): Earnings based value per share

Source: DSE monthly review rcpoft

on 31 December 2025 d

Tanvir A Sid d'iqui, Acss" | 3s

ComPanY Secretary

united Commercial Bank PLC
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Mohammad Mamdudur Rashid

i,4anaging Director & CEO

United Commercial Bank PLC

FarukAhammad, FCA
Dopuly Maneging Dhrctor & CFO
Unilsd Commcrdrl Brnk PLC

Shareholders'E uity 39,862,5A4,
No. of Ordina Shares 1,550,375,
Net Asset Value Per Share 25.77

Particulals Amount in BD,

1 31-Dec-25 1,550,375,898 238,289,733 o.21. 50,873,188
2 1,550,375,898 80,061,445 0.27 77,092,60
3 31-Dec-23 7 ,476,548,47 5 2,797,568,2a7 446,845,67I
4 37-Dec-22 1,406 236,543 3,298 647,72A 0.19 638,7 66,278
5 31-Dec-21 7,278,396,949 2,451,706 ,7 75 0.18 437,600,574

Total 7,267,933,863 8,266,172,70A I 1,585 774,258
Number of Shares before offer 1,550,375,898

B e Earni Per Sharehted Avera L.O1
c Market P/E Multiple (12 Months A ) 9.62

Historical Earni Based Value Per Share 9.81

Net Profit after
Tax {BDT}

W€ight on Total
Number of Shares

Weighted Average
Net Profh after lax

{BDTI

Yearsl.

March-25
February-26 10.10
January-26 9.33

December-25 8.59
November-25 8.87

9.93
mber-255e 10.38
ust-25 10.83

July-25 10.51
June-25 9.34
Ma -25 8.83
April-25 9.40

12 Months Average 9.62

Month Ma*et P/t

Valuation Methodt

No. of Shares

31-Dec-24

0.20

9.37

October-25



Mar 26 9.68
Feb-26 10.08
)an-26 10.05
Dec 25 10.10
Nov-25 10.07
Oct-25 10.00

10.00

Months Average Market Prlce (Clore price I

Method (iii): Average Market price per Share

Source: DSE Website

sd/-
FarukAhammad

Deputy Managing Director & CFO

Place: Dhaka

Date: 13 May 2026

sd/-
Tanvir Ahmed Siddiqui, ACS

Company Secretary

sd/'
Mohammad Mamdudur Rashid

Managing Director & CEO
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Tanv ir A Siddiq Ui, ACS

Company secretary
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Mohammad Mamdudur Rashid

Managing Director & CEO

United commercial Bank PLC

FarukAhammad. FCA
D.put U.n.gtog DiEaoi a CfO
unlbd commcrd.t B.nk PLc

I lnited Commorcial 
Bank PLC

Average of last six months



(a) Auditors Report along with the Audited Financial Statements for the year ended 31 December 2025
(b) Auditors Certificate-Form c

SECTION CONIENTS

sEcTtoN 10
Rule 8 (h)

CASH FTOWS STATEMENT, PROFIT AND LOSS ACCOUNT, BAI.ANCE SHEET, CHANGES IN EQUITY AND NOTES
TO THE ACCOUNTS OF THE ISSUER, TOGETHER WITH CERTIFICATE FROM THE AUDITORS AS IN FORM.C
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Managing Direclor & CEO

United commercial Bank PLC

Tanvlr A ddiqui, ACS

ComPanY Secretary

I Jnited C."nmercial Bank PLC

FarukAhammad. FCA
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(a) auditors Report along with the Audited Financial statements for the year ended 31 December 2025

Audito/s Report
&

Audited Consolidated and Separate Financial Statement
of

United Commercial Bank pLc

For the year ended 3l December 2025

{

Tanvir A Siddlqu i, ACS

Faruk Ahammad,
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Mohammad Mamdudur Rashid

Managing Oirector & CEO

United Commercial Bank PLC

Doputy Managing Dircclor & CFO

Unllod Commctci.l Bank PLC

ComPanY Secretary PaSe I 38
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lndep€ndent Audito/s Report to the Shareholders of United Commercial Bank pLC

Report on the Audit of the Consolidated and Separate Financial Statements

Qualified opinion
We have audited the consolidated financial statements of United Commercial Bank pLC and its subsidiaries (the
Group) as well as the separate financial statements of United Commercial Bank pLC (the Bank), which comprise
the consolidated and separate balance sheets as at 31 December 2025, and consolidated and separate profit
and loss accounts, consolidated and separate statements of changes in equity and consolidated and separate
cash flows for the year then ended, and notes to the consolidated and separate financial statements, including
material accounting policv information.

ln our opinion, except for the effects of the matters described in the "Basis for eualified Opinion,, section of
our report, the accompanying consolidated financial statements of the Group and separate financial
statements of the Bank give a true and fair view of the consolidated financial position of the Group and the
separate financial position of the Bank as at 31 December 2025, and of its consolidated and separate financial
performance and its consolidated and separate cash flows for the yea. then ended in accordance with Rules and
Regulation issued by Bangladesh Bank and IFRS Accounting Standards as issued by the lnternational Accounting
Standards Board (IASB) as explained in note 2

Basis for Qualified Opinion
f. i) tu at 31 December 2025, the Bank's total loans and advances amounted to BDT 61,789.01

including classified loans and advances of BDT 9,576.23 crore. The required provision against such
and advances was BDT 7,679.42 crote, against which the Bank has maintained a provision of BDT 2,s24.3g
crore only, resulting in a provision shortfall of BDT 5,15S.04 crore

statements

However, Bangladesh Bank, vide its letter no. BsD-s (wing-3)/104 /2026-470 dated 29 April 2026, has
permitted the Bank to finalize its financial statements for the year ended 31 December 2025 without ad.iusting
the aforesaid total provision shortfall of BDT 5,594.93 crore.

2. i) As per sedion 13(2) of the Bank company Act, 1991 (as amended in 2023) and BRPD circular No. 18
dated 21 December 2014, to comply with Basel l requirements, the Bank's required capital as at 31
December 2025 stood at BDT 6,512.17 crore against which the Bank maintained capital of BDT s,4go.5
crore, resulting in a reported capital shortfall of BDT 2,659.64 crore as at the reporting date. However,
the provision shortfall of BDT 5,594.93 crore, as stated in paragraph 1 above, were considered, the capital
shortfall would have increased to BDT 5,975.52 crore.

ii) As per section 13(2) of the Bank company Act, 1991 (as amended in 2023), BRPD circular No. 35 dated
29 December 2010, and BRPD circular No. 18 dated 21 December 2014 in order to comply with Basel t

requirements, the Bank is required to maintain a minimum capital to Risk-weighted Assets Ratio (CRAR)
ol 72.50% (including capital conservation buffer). However, the Bank's reported CRAR is g.42% as at 31
December 2025. ln the absence of regulatory forbearance from Bangladesh Bank and if the provision
shortfalls referred to in this audit report were considered, the Bank would have incurred an aggregate loss
of BDT 3,278.88 crore, and the CRAR would have declined to 0.93% on a solo basis as at the reporting
date.

We conducted our audit in accordance with lnternational Standards on Auditing (lSAs). Our responsibilities under
those standards are further described in the Audito/s Responsibilities for the Audit of the Financial statements
section of our report. We are independent of the Bank in accordance with the I onal Ethics standards
Board for Accountants' lnternational Code of Ethics for professional Accou
lndependence Standards) (tESBA Code), as applicable to audits of the financia

ing lnternational
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entities, together with the ethical requirements that are relevant to audits of the financial statements of public
interest entities in Bangladesh. We have also Julfilled our other ethical responsibilities in accordance with these
requirements and the IESBA Code. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Emphasis of Mafter
i) As disclosed in Note 4.1 B.ii to the financial statements, the Bank has fixed deposits amounting to BDT

196.88 crore placed with various Non-8ank Financial lnstitutions (NBFls), among these deposits BDT

155.48 crore have matured long ago and are considered doubtful of recovery. The required provision
against these fixed deposits is BDT 155.48 crore; however, the Bank has not maintained any provision as

at 31 December 2025, resulting in a provision shortfall of BDT 155.48 crore.

ii) We draw attention to note 2 to the flnancial statements, where management has explained the basis of
preparation of financial statements, including compliance with Rules and Regulations issued by Bangladesh
Bank on classiflcation of loans and advances, and required impairment provision. Our opinion is not
modified in respect ofthis matter

Key Audit Matters
Key audit matters are those matters that, in our professional judgment, were of most significance in o
of the financial statements of the current period. These matters were addressed in the context of our
the financial statements as a whole, and in forming our opinion thereon, and we do not provide a s
opinion on thes€ matters. Except for the matters described in the Basis for qualified Opinion section, we have
determined the matters described below to be the key audit matters to be communicated in our report.

Recognition of interest income has significant and
wide influence on financial statements.

We tested the design and operating effectiveness of
key controls over the recognition and measuremei$'-
of interest from loans and advances.

d

Recognition and measurement of interest income has
involvement of complex lT environment.

We have identified recognition of interest income
from loans and advances as a key audit matter
because this is one of the key performance indicators
of the Bank and therefore there is an inherent risk of
fraud and error in reco8nition of interest by
management to meet specific targets or expectations.
At the year ended 2025, the Bank reported total gross

interest income of BDT 5,918.47 Crore (2024: BDT

5,611.47 crore).

We have performed test of operating effectiveness on
automated control in place to measure and recognize
interest income.

We have also performed substantive procedure to
check whether interest income is recognized

completely and accurately.

We have assessed the appropriateness and
presentation of disclosures against relevant
accounting standards and Bangladesh Bank

We assessed the process and controls put in place by
the Bank to ensure all major investment decisions are
undertaken through a proper due diligence process.

We have tested a sample of investment valuation as

at 31 December 2025 and compared our results to
the recorded value.

idelines

Refer to note no. 6.3(C) to the consolidated and separate financial statements and para 1,iii of our basis for
qualifi ed opinion section
ln the absence of quoted price in an active market,
the fair value of unquoted shares and securities,
especially any impairment is calculated using
valuation techniques which may take into
consideration direct or indirect unobservable market
data and hence requires an elevated level oi
ud ment and a5sum on

Due to high level of judgment and assumption
involved in evaluating the impairment assessment of
unquoted shares, we considered this to be a key audit

Finally, we have assessed the appropriateness and
presentation of against relevant
accounting sta ngladesh Bank
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Mohammad Mamdudur
Managing Director & CEO

United Commercial Bank PLC

Faruk Ahammad. FCA
Dsputy [anaging Dir.ctor & CFO
Unlted Corom.rchl Eank ?LC

Tanvir A Sid
' Pase I 40

diqui. ACS -
Company Secrelary

Unitcd Commercial Bank PLC

Description of k€y audit matters Our response to key audit matters
ition of interest income from loans and advances

Refer to note no. 7 and 21 to the consolidated and separate financial statements
1.

rds and
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2. lmpairment assessment of unquoted shares



matter guidelines. The impairment assessment and
recognition was properly done for all shares except
for the impairment loss of UCB Fintech Company
Limited is a subsidiary Company of United
Commercial Bank P LC.

3. Valuation of treasury bills and treasu bonds
Refer to note no. 6a and 5.1to the consolidated and se parate financial statements
The classification and measurement oftreasury bills
(T-Bills)and treasury bonds (T-Bonds) require
judgment and complex estimates.

ln the absence of a quoted price in an active market,
the fair value of T-Bills and T-Bonds is determined
using complex valuation techniques which may take
into consideration dired or indirect unobservable
market data and complex pricing models which
require an elevated level ofjudgment.

We assessed the processes and controls put in place
by the Bank to identify and confirm the existence of
treasury bills and treasury bonds.

We have obtained an understanding, evaluated the
design and tested the operating effectiveness of the
key controls over the treasury bills and treasury
bonds valuation processes, including controls over
market data inputs into valuation models, model
governance, and valuation adjustments.

market data.

Finally, we have assessed the appropriaten
presentation of disclosures against
accounting standards and Bangladesh

.J
We have tested a sample of the valuation models andl
the inputs used in those models, using a varietytfj
techniques, including comparing inputs to available

drta

uidelines.
4. Deferred tax assets

Significant j udgment is required in relation to
measurement of deferred tax assets as their
recoverability is dependent on forecasts of future
profitability over a number of years.

Refer to note no. 9.2 to the consolidated and arate financial statements
As at 31 December 2025, the Bank reported net
deferred tax assets of BDT 769.14 crore (December
2024: BDT 873.98 crore).

We obtained an understanding, evaluated the design,
and tested the operational effectiveness of the Bank's
key controls over the recognition and measurement
of deferred tax assets and the assumptlons used in
estimating the Group and the Bank's future taxable
income.

we have assessed the completeness and accuracy of
the data used for the estimations of future taxable
income.

We have involved tax specialist to assess key
assumptions. controls, recognition and measurement
of deferred tax assets.

Finally, we have assessed the appropriateness and
presentation of disclosures against IAS 12: Income
Taxes.

We obtained an understanding, evaluated the design
and tested the operational effectiveness of the Group
and Bank's key controls over the legal provision and
contingency processes.

We enquired those charged with governance to
s of all significant

lit tion and regulato
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5 I and latory matters
We focused on this area because the Bank and its
subsidiaries (the "Group") operates in a legal and
regulatory environment that is exposed to significant
litigation and similar risks arising from disputes and
regulatory proceedings. Such matters are subject to
many uncertainties and the outcome may be difficult
to predict.

Mohammad Mamdudur Rashid
Managing Director & CEO

unitad comm6rcial Bank PLC

FarukAhammad, FCA
Dcputy tLnlglng Dir.c,tor & CFO
UdLd Conmcra.l Bank pLC ComPanY Secretary

Unite.r:rrnmercia . nk PLC
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These uncertainties inherently affect the amount and
timing of potential outflows with respect to the
provisions which have been establlshed and other
contingent liabilities,

Overall, the legal provision represents the Group's
best estimation for existing legal matters that have a

probable and estimable impact on the Group's
financial position.

s and controls
Our audit procedures have focused on lT systems and
controls due to the pervasive nature and complexity
of the lT environment; the large volume of
transactions processed in numerous locations daily
and the reliance on automated and lT dependent
manualcontrols-

Our areas of audit focus included master data
management, user access management and
developer access to the production environment and
changes to the lT environment. Among others, these
are key to ensuring operating effectiveness of lT
dependent application-based controls.

We enquired of the Group and the Bank's internal
legal counsel for all significant litigation and
regulatory matters and inspected internal notes and
reports. We also received formal confirmations from
external counsel.

We assessed the methodologies on which the
provision amounts are based, recalculated the
provisions, and tested the completeness and accuracy
of the underlying information.

We also assessed the Group and the Bank's provisions
and contingent liabilities disclosure.

Bangladesh Bank, through letter no. BSD-s/(Wing-
3],170412026-470 dated 29 April 2025, instructed the
Bank to finalize the financial statements keepi

rovision shortfall of BDT 5,594.93 crore

We tested the design and operating effectiveness
the Group and the Bank's lT access controls over the
information systems that are critical to financial
reporting. We tested lT general controls (logica(
access, changes management and aspects of lT
operational controls). This included testing that
requests for access to systems were appropriately
reviewed and authorized.

We tested the Group and the Bank's periodic review
of access rights. We also inspected requests of
changes to systems for appropriate approval and
authorization. We considered the control
environment relating to various interfaces,
configuration and other application layer controls
identified as key to our audit.

@d

Where deficiencies were identified, we tested
compensating controls or performed alternate
procedures. ln addition, we understood where
relevant, changes were made to the lT landscape
during the audit period and tested those changes that
had a cant im act on financia! reportin

Other Matter
ln accordance with IAS 24 Related Party Disclosures, the bank is required to disclose information regarding
related party relationships, transactions, and outstanding balances. The management has stated in the
flnancial statements that there are no related pany disclosures other than those presented in the
accompanying notes no 49.4.

Other lDformation
Management is responsible for the other information. The other information comprises all of the information in
the Annual Report other than the consolidated and separate financial statements and our audito/s report
thereon. The Annual Report is expected to be made available to us after the date ofthis auditor's report.
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our opinion on the consolidated and separate financial statements does not cover the other information and we
do not express any form of assurance conclusion thereon.
ln connection with our audit of the consolidated and separate financial statements. our responsibility as to read
the other information identified above when it becomes available and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. lf, based on the work we have performed, we conclude that there
is a material misstatement of this other information, we are required to report that fact. We have nothing to
report in this regard.

Responsibilities of Management and those Charged with Governance for the Consolidated and Separate
Financial Statements and lnternal Controls
Management is responsible for the preparation of consolidated and separate financial statements that give a
true and fair view in accordance with Rules and Regulation issued by Bangladesh Bank and IFRS Accounting
Standards as issued by the lAsB as explained in note 2.1 and for such internal control as management determines
is necessary to enable the preparation of consolidated and separate financial statements that are free from
material misstatement, whether due to fraud or error. The Bank company Act, 1991 and the Bangladesh Bank
Regulations require the Management to ensure effective internal audit, internal control and risk management
functions of the Group and the Bank. The Management is also required to make a self-assessment on the
effectiveness of anti-fraud internal controls and report to Bangladesh Bank o
forgeries

ln preparin8 the consolidated and separate financial statements, management is re
Group's and the Bank's ability to continue as a going concern, disclosing, as applicabl
concern and using the going concern basis of accounting unless management either intends to liquidate the
Group and the Bank or to cease operations, or has no realistic alternative but to do so.
Those charged with governance are responsible for overseeing the Group's and the Bank's financial re
procesS

Auditor's Responsibilities for the Audit of the consolidated and separate Financial statements
our objectives are to obtain reasonable assurance about whether the consolidated and separate fi
statements as a whole are free from material misstatement, whether due to fraud or error, and to issue an
audito/s report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with lSAs will always detect material misstatement when it
exists. Mlsstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of
these consolidated and separate financial statements.

As part of an audit in accordance with lSAs, we exercise professional judgment and maintain professional
scepticism throughout the audit. We also:

ldentify and assess the risks of material misstatement ofthe consolidated and separate financial stateme
whether due to fraud or error, design and perform audit procedures responsive to those risks, and gbtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Group's internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.

cooclude on the appropriateness of management's use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncenainty exists related to events or conditions that
may cast significant doubt on the Group's and Bank's ability to continue cOncern. lf we conclude
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that a material uncenainty exists, we are required to draw attention in our auditor's report to the related
disclosures in the consolidated financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our audito/s report.
However, future events or conditions may cause the Group and the Bank to cease to continue as a going
concern.

Evaluate the overall presentation, structure and content of the consolidated and separate financial
statements, including the disclosures, and whether the consolidated and separate financial statements
represent the underlying traosactions and events in a manner that achieves fair presentation.

Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the financial
information of the entities or business units within the group as a basis for forming an opinion on the
Sroup financial statements. We are responsible for the direction, supervision and review of the audit work
performed for purposes ofthe group audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

requr

may
threats or safeguards applied

reasonably be expected to outweigh the public interest beneflts of such communication

Report on Other Legal and Regulatory Requirements
ln accordance with the Companies Ad 1994, the Bank Company Act 1991 and the rules and regulations issued
by Bangladesh Bank, we also report that:

(i) we have obtained all the information and explanations which to the best of our knowledge and belief
were necessary forthe purpose ofour audit and made due verification thereof;

(ii) in our opinion, proper books of account as required by law have been kept by the Group and the Bank
so far as it appeared from our examination of those books;

(iii) the records and statements submitted by the branches have been properly maintained and
consolidated in the financial statements;

(iv) the balance sheet and profit and loss account of the Bank dealt with by the report are in agreement
with the books of account and returns;

(v) the consolidated financial statements of the Group and the separate financial statements of the Bank
have been drawn up in conformity with prevailing .ules, regulations and accounting standards as well as
related guidance issued by Bangladesh Bank;

(vi) except for the fact m€ntioned in our basis for qualified opinion paragraphg adequate provisions have
been made for advance and other assets which are in our opinion, doubtful of recovery;

(vii) based on our checking of sample, no advance or loan in excess of the amount determined by
Bangladesh Bank from time to time has been sanctioned or allowedj
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From the matters communicated with those charged with governance, we determine those matters that were of
most signiflcance in the audit of the consolidated and separate flnancial statements of the current period and are
therelore the key audit matters. We describe these matters in our auditor,s report unless law or
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(viii) to the extent noted during the course of our audit work performed on the basis stated under the
Audito/s Responsibilities for the Audit of the Consolidated and Separate Financial Statements section in
forming the above opinion on the consolidated tinancial statements and considering the reports of the
Management to Bangladesh Bank on anti-fraud internal controls and instances of fraud and forgeries as
stated under the Responsibilities of Management and Those Charged with Governance for the
Consolidated and Separate Financial Statements and lnternal Controls:

(a) internal audit, internal control and risk management arrangements ofthe Group as disclosed in the
financial statements appeared to be materially adequate;

(b) nothing has come to our attention regarding material instances of forgery or irregularity or
administrative error and exception or anything detrimental committed by employees ofthe Group
and its related entities;

(ix)

(x)

(xi)

(xii)

(xiii) As part of our going concern assessment, we reviewed the maturity mismatch between assets and
liabilities which may adversely affed the Bank's subsequent liquidity position; and

(xiv) Non-banking assets have been accounted in conformity with Bangladesh Bank guidelines

Signed for and on behalf of
Aziz Halim Khair Choudhury

Chartered Accountants
FRC Enlistment No.: CIF-OO7-027

sd/-
Golam Fazlul Kabir FCA

Panner
ICAB Enrolment No. 1721

DVC: 2604301721AS567931

financial statements for the year ended 31 December 2025 of subsidiary companies of the Bank,
namely UCB Stock Brokerage Limited, UCB lnvestment Limited, UCB Asset Management Limited, UCB
Fintech Company Limited, have been audited by Aziz Halim Khair Choudhury Chartered Ac€ountants
(Auditor of the parent companv). The flnancial statements of UCB Exchan8e (SG) pTE ttd were ^flaudited by C. C. YANG & CO., Public Accountants and Chartered Accountants. These accounts havek @-
been properly reflected in the consolidated financial statements. 

_J Cl 
aa

the information and explanations required by us have been received and found satisfactory; 
_-*2

we have reviewed over 80% of the risk-weighted assets of the Bank and spent over 13,500 person 
*afo$*hours; 

",.q...*:_l.i.l$"The Gpital to Risk-weighted Asset Ratio (CRAR) ofthe Bank has been reported at 8.42% as at3{' O"1.J-",tn*
December 2025. However, had the provision shortfall been fully recognized, the CRAR would have been r.,irj 

--l\ \'
reduced to 0.93%, indicating a significant shortfall in regulatory capital adequacy. However, Cash'
Reserve Ratio (CRR) and Statutory Liquidity Ratio (SLR) as required by Bangladesh Bank has been
maintained adequately as at 31 December 2025;
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UNITED COMMERCIAL BANK PtC

Consolidated Balance Sheet
As at 31 December 2025

Particulars

PROPERTIES & A5SETS

Gsh
cash in hand (including foreign currencies)
Balance with Eangladesh Eank & its agent bank(s)
(including foreign currencies)

Balance with other bank & financial institutions
ln Bangladesh
Outside Bangladesh

Money at call on short notice
lnvestments
Government
Others

Loans and Advances
Loans, Cash Credits, Overdrafts etc.
Bills purchased and discounted

Fixed assets including premises, furniture & fixture
Other assets
Non-banking assets
TotalAssets

UABII.ITIES AND CAP]TAI
Liabilities:

Eorrowings from other banks, financial insthutions
and agenG
Deposits and other accounts
Current accounts & other accounts
Bills Payable
Savings Bank Deposits
Fixed Deposits
Bearer Certificates of Deposits
Other Deposits

Other Liabiliti€s
Total Liabilities

55 ,AS3 ,7 63,749 45,443, 157

Notes

3

8
9

10

77

72

18,800,794,861
77,U4,246,424

18,955,000

11,521,860,336
44,23r,902,873

4 16,184,249,595 19,013,303,537
11,585,192,819

4,494,O55,77 6

3,3O0,7O7,2N
lsl,735,394,176
734,94r'',705,323
16,791,288,0s3

623,09

72 ,853 ,680,447
6,159,623,190
2,500,000,000

90,756,764,423
7 5 ,973 ,676,797
74 ,843 ,1,47 ,626

5

6

7 9 57I,t30,846,37 3 il
19,567,O70,636

aa7,031,076,449

13

64 ,545 ,436,473

829,831,519

9A,793,223,545

8!,142,t66,248

552,225,706,273
LO4,792,635,067

6,626,968,382
93,47 6,409,77 4

307,898,284,188

40,031,409,462
98,A1A,436,7?4

732,186,309,25s

E!qEj
/b ilEE
"@€g\xit

,:E]H

:EEr<() t

447,764,497,477

Capital / Shareholders' Equity
Paid up Capital f4
Share Premium 14.3
Statutory Reserve 15
General Reserve 16
Other Reserve 17
Start-up Equity lnvestment Fund 18
Retained Earnings 19
Total Shareholders' Equity
Non-controlling interest
Total Shareholders' Equity with non-cont.olling iirterest
Total Liabilities and Shareholders' Equity

19,462,544,744
188

39,997,116,960
190

39,86
887

15,503,758,980
1,454,976,750

75,842,396,247
25,577,96r

2,830,90s,303
133,572,705

4,O70 ,456,798

15,503,758,980
1,454,97 6,7 50

75,828,139,273
26,577,951

2,'161,535,66\

4 ,475 ,524 335

8.9
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Mohammad Mamdudur Rashid

Managing Director & CEO

united Comm.?cl.l Eant PLC

S ddiqui, ACS p"gg ; a5
pany Secretary

Tanvir
Com

Amount in BDT

31 Oecember 2025 31 December 2024

12 ,443,772,603
33,000,s21,ss4

23,a44 3 t79
599,248,556,663

9,983,584,4
554,747,161,936

118,535,s87,938
8,390,361,338

704,413,833,77 s
406,347,O7a,4s3

46 ,742,910,075

o76,449

[f,tr#ffiffiiii* LlniteS Qemmsrc;rl Bank PLC

39,997,tt7,15O

ll?,183,425,4os



Particulars

Contingent Liabilities:
Acceptances & Endorsements
Letters of Guarantee
lrrevocable Letters of Credit
Bills for Colledion
Other Contingent Liabilities

UNITED COMM€RCIAL BANK PIC
Consolidated Off -Balance Sheet ttems

As at 31 December 2025

Notes

20

20.7

20.2
20.3
20.4

271,

542,181,098

642,181,098

25O,123,379,742

705,263,752,761
50,918,919,087
59,160,060,971
24,780,547,577

736,246,402

,)
Total Off-Balance Sheet items including contingent
liabilities 211,931,405,331 260,8

Dhaka

Date: 30 April 2026

sdl
Director

Signed for and on behalf of
Aziz Halim Khair Choudhury

Chartered Accountants

sd/-
Golam Fazlul Kabir FCA

Partner
ICAB Enrolment No. 1721

DVC: 2604301721A5567931

sE5
L SEe

"tffi?E
-fgt.9 fi':

:EEra(),A&

3E/.:oE
I P::,*G9E
_FEEI Ei5;lig:

F EO(ECI

=l

Mohammad Mamdudur Rashid
Managing Director & CEO
United Commercial Bank PLC

Faruk Ahammad, FCA^^
Doputy Menaging Dir.ctor & CFo|'
Ljnlled Comm.rci.l Bank PLC w

virA Siddiqui, ACS
ompany Secretary

Amount in BDT

31 December 2025 31 December 2024

77,554,067,302
55 ,242,07 6,O7 4
61,588,195,957
15,790,891,900

70,"t36,246,402

United Commerciat Bank pLC

PaEe | 47

Other Commitments: 20.5
Documentary credit and short-term trade related
transadions
Forward assets purchased and forward deposits placed
Undrawn note issuance and revolving underwriting facilities
Undrawn formal standby facilities, c.edit lines
and other commitments

The annexed notes 01 to 50 form an integral part of these consolidated financial statements.

ill sd/ sdl
Mamging Director & CEO Director Director

This is the Consolidated Balance Sheet referred to in our separate report of even date.



Particulars

UNITED COMMERCIAL BANK PLC

Consolidated Profit and l-oss Account
For the year ended 31 December 2025

Notes

lnterest lncome
lnterest paid on deposits and borrowings etc.
Net lnterest lncome

lnvestment income
Commission, exchange and brokerage
Other Operating lncome

Total Operating lncome (A)

salary and allowances
Rent, taxes, insurance, electricity etc.
Legal expenses
Postage, stamps, telecommunications etc.
Stationery, printing, advertisements etc.
Chief Executive's salary and fees
Directors' fees
Auditors'fees
Depreciation and repair of banks assets
Other expenses

Total OperatinB Expenses (B)

Profit/(Loss) before provision (C) = (A-B)

Provision for Loans & Advances
Provision for diminution in value of investments
Other provisions

TotalProvision (D)

Total Profit/(Lossl before lncome taxes (C-D)

Provision for Taxation
Current Tax

Deferred tax expense/(income)
Net Profit after Taxation

Attributable to:
Equity holders' of the Bank
Non controlling interest

Appropriations
Statutory Reserve
Start-Up Fund
CSR Fund
Coupon/Dividend on Perpetual Eond
Retained Surplus/Defi cit

22

23

24
25

26

59,329,765,822
49,292,692,783

15,201,133,490
8,473,487,593

263,760,5s2

10,384,692,510
1,719,361,806

230,134,885
234,252,892

7,476,782,068
19,900,000
5,2t3,677

74,367,516
2,485,189,505
5,7 20,194,2s7

22,23O,6A3,205

17,68/,,771,569

70,7 66,47 3,927
(s4.533,510)

1846,M7,9s2]|

10,037,073,039 21,155,7 62,?97

56 ,329 ,944 ,149
35 ,77 4 ,787 ,7 5A

7,59t,575,460
9,005,638,s12

373,794,700

23,338,5
L4,788,224,iA

17 ,452,466,57 4
847,611 ,725
219,505,616

27
2a

29
30
31

32
33
34

35
36

37
38
39

40

d
drt@

9,865,392,359 72 ,9t4 ,O49 ,975
1 ,8t9 ,37 9 ,270 7,874,174,253
7,587,O90,O77 794,112,878

540,003,s68
1,041,085,509

238,289,133

238,289,13s
(2)

234,249,133

E3E=
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73,651,O14

570,000,002
(345,367,883)

238,289,133
0.1s

26,008,000
5,078,043

s87,500,000
(s39,s24,s98)

80,061,445
0.05Earnings Per Share (EPS) 47

The annexed notes 01 to 50 form an integral part of these financial statements

Faruk Ahammad, FCA Tanvir iddiqui, ACS
Page I 48

Amount in 8DT

2024

10,130,951,551
1 ,626,418,570

170,602,6t4
241,811,089

2,73'7,940,

6,O73,577

1,778,433
2,690,805,309
6,374,523,617

1

t7 ,695,0

776 269r
4,570,277,O87

80,061,441
4

Mohammad Mamdudur Rashid

Hffi :3::[:::::,0,!"1i'"

33,915,434,774 3a,726,775,O63

80,061,445

80,051,44s

2025

t

Doguu tlan.elng oillctor & CFO Company Secretary
Unltsd Commcroi.l Ba* ftqjnited 
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sd/
Managing Director & CEO Director Director

This is the consolidated Profit and Loss Account referred to in our separate repon of even date.

sd/sd/sd/

Dhaka
Date: 30 April 2026

Director

Signed for and on behalf of
Aziz Halim l(hair Choudhury

Chartered Accountants

sdl-
Golam Fazlulfabir FcA

Partner
ICAB Enrolment No. 1721

DVC: 2604301721AS567931
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UNITED COMMERCIAT BANK PtC
Consolidated Cash Flow Statement

For the year ended 31 December 2025

NotesParticulars

A. Cash flows from operating activities
Receipts of lnterest
Payments of lnterest
Receipts of Dividend
Receipt of Fees & Commission
Recoveries from previously written off loans and advances
Payments to employees
Payments to suppliers
Payments for lncome Tax
Receipts from other operating activities
Payments for other activities

2025

68,679,987,668
(4s,474,O49,9851

300,179,333
6,911,232,O57
7,736,727,598

(10,404,592,610)
(3,97 4,258,9791
(4,166,060,634)

5,724,763,795
(6 ,497 ,tg]-,3so

Operating profit before changes in operating assets and liabilities. 12,356,136,g93 20,9O7,796,t71
lncrease/Decrease in operating assets and liabilities:
Statutory Deposits
Purchase/Sales of trading Securities
Loans and advances to Customers
Other assets

Deposit from banks
Deposit from customers
Other Liabilities

Net Cash from operating activities (Al
B. Cash flows from investing activities

(Purchase)/Sale of Securities
(Purchase)/Sale of Property, Plant & Equipment,s
Net Cash from investing activities (B)

C. Cash flows from financing activities
Receipts/(Payment) from borrowing
Receipts/(Payment) of Sub-Ordinated Bond
Cash received from issuing of Right shares
Payment of cash dividend
Start-up Equity lnvestment Fund
Coupon payment on perpetual bond
Net cash from financing actlvities {C}

D. Net lncrease/(Decrease) in cash (A+B+C}

Effects of the changes of exchange rate on cash and cash
equivalents*

E. Cash and Cash equivalents at beginning of the year
F. Cash and cash equivalents at the end of the year

Consolidated Cash and cash Equivalents at end ofthe year
Cash in hand (including foreign currencies)
Balance with Bangladesh bank and its agent bank
Balance with other banks & financial institution
Money at call on short notice
Prize Bond

23,435,229,8571
(2,927,433,146],

160,823,s67,1L7]'

$,o3s ,887 ,2481
(s8,581,171,676)

(s4s,s40,403)

19,683,094,026
777,921,O37,22t

3,110,689,503

(6,021,159,996)

713,619,478
(65,497,893,918)

(3,478,097,63q)
(3,237,348,184
43,972,343,373

,)
sLo

9,773,307,06
13,728,653,705 (

26,Oa4,790,s98

(972,2s3,1.87)

(996,296,3231

(1s,0r.9,829,83s)
(1,s76,900,000)

133,572,705
570,000,002

(163,93s,183)
(1,388,833

(1,908,s49,s04) (1,ss2,768,s69)

1r,399,096,t46
7,222,800,000

l.738,27 4,2381

(s87,s00,000

lt,296,122,509
6,8r5,920,794

Esj
-L igE

reE!
.Y(dHiEe
E' ,E A
=c, r,a&

-fiErQiEI E:l
:FEP

JEi5;
I N P9I c:cI eE',;(!Cl>f

1,,442,547,O84

66,964,463,494
L,499,604,732

58,648,938,569
75,5s0,034,528 66,954,463,494

75,550,034,528 66,964,463,494

ntsThe annexed notes 01 to 50 form an integral pan of these finan

Faruk Ahammad, FCA
Deputy Mlnaeing oiroclo, & CFO
Unlt d Comm.rol.l Benk PLC

L2,443 ,LL2,603
33,000,521,554
19,013,303,637
2,500,000,000

7,525,700

11,627,860,336
44 ,237,902,873
76,784,249,595
3,s00,707,200

11,314,600

Mohammad Mamdudur Rashid

Managing 0irector & CEO

United CommBrcial Brnk PLC

Amount in BDT

2024

63,967,566,565

127 ,3s2,624,039]|
329,838,753

7,770,645,799
369,041,609

(70,757 ,248,3691
(4,301,989,387)
(2,gss,963,2241

177 4,52O,700l.
(s,986,9s0,896)

(t7,0!1,217,t?21

7,143,023,962

\\\
1t
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Tanvir A Siddiqui. ACS
Company Secretary Page | 51
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UNITED COMMERCIAL BANK PtC
Balance Sheet

As at 31 December 2025

Particulars

cash
Cash in hand (including foreign currencies)
Balance with Bangladesh Bank & its agent bank(s)
(including foreign currencies)

Balance with other banks & financial institutions
ln Bangladesh

Outside Bangladesh

Money at call on short notice
lnvestments
Government
Others

Loans and Advances
Loans, Cash Credits, Overdrafts etc.

Bills purchased and discounted

Fixed assets including premises, furniture & fixture
Other assets

Non-banking assets

TotalAssets

LIABITITIES AND CAPITAT

Liabilities:
Borrowings from other banks, financial institutions
and agents

Deposits and other accounts
Current accounts & other accounts

Bills Payable
Savings Bank Deposits

Fixed Deposits
Bearer Certificates of Deposits

Other Deposits

other Liabilities

Total Liabilities
capital / shareholders' Equity
Paid up Capital
Share Premium
Statutory Reserve
General Reserve
Other Reserve
Start-up Equity lnvestment Fund
Retained Earnings

Total shareholders' Equity
Total Liabilities and Shareholders' Equity

Amount in BDT

31 December 2025 31 December 2024

55,853 476,A67 45,443,390,740

Notes

3

11,627,514,O54
44,231,902,873

72,442,869,786
33,000,521,554

4 L4,769 58,184 t7,724,645,465
10,271,907,404 Ll,565,O22,275

6,759,623,7904,498 056,776

5

5

3,500,707,200

144,714,524,650
L34,276,467,671

14,438,060,979

594,045,728,589
23,844,364,779

2,500,000,000

a7,8s\347,227
75,068,296,150
72,783 ,O97,O77

562,845,184,850
9,983,684,437

7 6L7,890,O96,76a 572,824,869,247

d8

9

10

17,0s6,s80,s33 ,1@
2s,371,26tr1{?1-r

3336,0,0

r5,313,095,005

26,995,634,921

18,956,000

aa4,os6,454,596 768,779,476,477

63,M8,264,958 79,746

72 683, 52L,373 554,215

11

13

45 ,536,704
94,6t2,7 43,873 92,987,149,524

a42,OO2,530,204 726,988,654,381

119,250,711,103
8,390,361,338

104,4t3,833,77 5
406,437,O78,453

106,182,196,050
6,626,968,382

93,476,409,77 4
307,898,284,188

40,o31,409,462

1s,503,758,980
7,454,976,750

15,730,183,055
26,577,961

2,830,90s,303
133,512,705

6,374,009,638
42,O53,924,392 4L,'r90,822,O93

884,056,454,s96 764,779,476,4?l

15,503,758,980
7,454,976,750

15,730,183,055
26,577,967

2,767,663,734

6,307,667,6L3

t4
14.3
15

16

t7
18

19
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UNITED COMMERCIAT BANK PLC

Off'Balance Sheet ltems
As at 31 December 2025

Particulars

contintent Liabilities: 20

Acceptances & Endorsements 2o,l
Letters of Guarantee 2O.2

lrrevocable Letters of Credit 20.3

Bills for Collection 2O.4

Other Contingent Liabilities

Other Commitments: 20.5

Documentary credit and short term trade related transactions
Forward assets purchased and forward deposits placed

Undrawn note issuance and revolving underwriting facilities
Undrawn formal standby facilities, credit lines and other commitments
Total Off-Ealance Sheet ltems lncluding Contingent
Uabilities

sdl
Managing Director & CEO

Dhaka

30 April 2026

Amount in BDf

31 December 2024

211,289,225 233 250 379,7421

77,568,06L,302
55,242,07 6,O7 4
61,688,195,957
16,790,891,900

642,181,098

__?11f1L199.111 260,8s9,626,144

The annexed notes 01 to 50 form an integral part of these financial statements.

Director
sdl

Director

This is the Consolidated Balance Sheet referred to in our separate report of even date

signed for and on behalf of
Aziz Halim Khair choudhury

Chartered Accountants

642,181,098 LO,736,246,402

LO,736,246,402

sdl
Director

sd/_
Golam Fazlul Kabir FCA

Partner
ICAB Enrolment No. 1721

DVC: 2504301721A5567931

C\\4.

sdl

..d.;<

>5

BZ

EE.
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l.r.

€
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I 9.. i
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Mohammad Mamdudur Rashid
Managing Director & CEO

United Comm€rcial Bank PLC

Faruk Ahammad, FCA Tanvir
Doguly Mfilging Dlr.c'tor & cFo com

A Siddiqul, ACS
pany Secretary Page | 53

Notes
31 December 2025

705,263,752,767

60,918,919,087
59,160,060,971
24,780,647,5L7
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Particulars

lnterest lncome
lnterest paid on deposits and borrowings etc.

Net lnteresl lncome

lnvestment income
commission, exchange and brokerage
Other Operating lncome
Total Operating Income (Al

Salary and allowances
Rent, taxes, insurance, electricity etc.

Legalexpenses
Postage, stamps, telecommunications etc.

Stationery, printin& advertisements etc.

Chief Executive's salary and fees

Directors'fees
Auditors'fees
Depreciation and repair of banks assets

Other expenses

Total Operating Expenses (B)

Proftt/(Loss) before provision (C) = (A-B)

Provision for Loans & Advances
Provision for diminution in value of investments
Other provisions

Total Provision (Dl

Total Profit/(Loss) before Income taxes (C - Dl

Provislon for Taxation
Current tax expense

Deferred tax expense/(income)
et Profit after Taxation

Appropriations
Statutory Reserve

Start-Up Fund

CSR Fund

Coupon/Dividend on perpetual bond
Retained Surplus

Earnings Per share (EPs)

Dhaka
30 April 2026

UNITED COMMERCIAL BANK PtC
Profit and Loss Account

For the year ended 31 December 2025

Notes
Amount in BDT

2025

59,744,717,O70
49 ,322,O92,432

2024

56,114,658,916
35,257,762,623

9,862,624,574 20,856,895,293

22

23

24
25

26

74,934,256,949
1 ,474,997,437

2s4,906,726

7,438,953,056
7,926,924,6L7

246,472,832

27
28

29
30
31
32

33

34
35

36

9,691,480,130
7,685,242,699

223,064,036
2L8,24L2O8

L,364,460,67 4
19,900,000
4,389,500

13,265,000
2,287,479,O32
5,244,299,565

r@tt@

32,526,745,644 36,469,L46,798

9,372,438,905
7,607,796,O23

159,313,658

223,449,573
2,O74,O52,715

17,695,000
5,L89,97r
1,380,000

2,577,600,L62
5,47a376,644

20 745,861,844 21,391,292,591\
11,780,923,840 15,O77,494,207

d

37

38

39

47

10,670,561,383
(78,216,8s9)

1846,447,9s21
9,7 45,896,572 12,932,504

2,O35,O27,268

40 t,399,229,241
350,870,065

1,048,359,175

635,798,027

1,537,585

4,3L2,972,008
(2,775,386,472\

607,AO4,2s2

570,000,002
65,794,O25

635,794,027

6,O78,O43

587,500,000
L4,226,209

507,A04,252

0.39

c.I
t!
a
r!

aI,
a,

I rx lYI !o a
I y,". j

-(!:C
IAEEl*c 5 7

I i g9
I EE,S

r-: Po6(J>)

c)

r=
o

od
dl

4
.A
')ao

The annexed notes 01 to 50 form an integral part of these financial statements.
sd/- sd/- sd/- sd/-

Managing Director & CEO Director Director Director
This is the profit and Loss Account referred to in our separate report of even date.

0.41

Signed for and on behalf of
Aziz Halim Khair choudhury

Chartered Accountants
sdl-

Golam Fazlul Kabir FCA

r
No:1721

Faruk Ahammad, FCA 13ny
Do9l/ty Mrnrcino Dhr+r a !f9 Co
lJnilsd Commcrd.l Blnk PLC

UnitP'l

ICA

567931

irA Siddiqui, ACS

mpany Secretar$ce

11,850,515,516
a62,483,227
219,505,616

Enrolme

Mohammad Mamdudur Rashid

I\.,lanaoinq Oirector & CEO

Unitej C-ommorctrl trflh PLC Commercial Bank PLC

ls4

2,L45349,444
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Amount in BDT
Particulars N otes

2025 2024

A.

For the r ended 31 December 2025

cash flows from operatint activities
Receipts of lnterest
Payments of lnterest
Receipts of Dividend
Receipt of Fees & commission
Recoveries from previously written off loans and advances

Payments to employees
Payments to suppliers
Payments for lncome Tax

Receipts from other operating activities
Payments for other activities
operating profit before changes in operatint assets and
liabilities.
lncrease/Decrease in operating assets and llabilities:
Statutory Deposit
Purchase/Sale of trading securities
Loans and advances to customers
Other Assets

Deposit from Banks

Deposit from customers
Other liabilities

Net cash from operating activities (A)

Cash flows from investint activities
(Purchase)/Sale of Securities
(Purchase)/Sale of Property, Plant & Equipment's
Net cash from investint activities (B)

cash flows from financint activities
Receipts/(Payment) from borrowing
Receipts/(Payment) of Sub-Ordinated Bond

Cash received from issuing of shares
Payment of cash dividend
Start-up Equity lnvestment Fund

Coupon payment on perpetual bond
Net cash from financing activities (Cl

Net lncrease/(Decrease) ln cash (A+B+cl

Effects of the changes of exchange rate on cash and cash

equivalents*
Cash and Cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year

Cash and cash Equivalents at the end of the year
Balance with Bangladesh bank and its agent bank 3.2
Balance with other banks & financial institution 4
Money at call on short notice 5

Prize Bond

The annexed notes 01 to 50 form an integral part of these

12,343,537,758 2L,LS7,L94,4tt

r2,a73,3OO,93s (26,043,1a8,a08)_r

25,216,83A,593 (4,885,953,998)

(s93,096,s90)
(832,0s9,884)

l.144,72s,4261
(1,3s3,s71,s68)

i'74,76L,O72,643],
(1,s76,900,000)

733,572,705
(s70,000,002)

73,29L,673,656
7,222,800,OOO

(738,274,2381

(s87,s00,000)

176,774,459,94O 13 188 ,478
7,017,222,279 6,405,048,427

1,,442,67 2,667

65,675,561,905

t,499,s98,967

57,370,9L4,5L2
74,135,456,457 65,575,561,905

44,231,902,873
1,4,769,958,784
3,500,707,200

11,314,600

33,000,521,554
L7,724,645,465

2,500,000,000
7 ,525,700

74, 7 65,675,56
ements.

d
ds,

B.

c

.d
J
at)g
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A

aa,*o
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A

Faruk Ahammad, FCA Tanvir
DrDUty Man.gin0 Ok.cio, & CFO Com
Unt!.d Ccmm.rci.l B"^k PttJnited 

C

A Siddiqui, ACS

oany secretary

ommerciat Bant< PL
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68,400,186,719
(45 ,442,530 ,5721

248,757,r37
6,O32,7 4t,895
1,,1,36,727,598

(9,711,380,130)
(3,887,040,969)
(4,039,381,454)

5,604,752,304
(s,998,694,82s)

63,223,O29,O42
(27,111,s96,80s)

293,308,737

6,427,325,644
369,041,609

(9,390,133,90s)

.3,27 4,39s,400].
(2,687,3s9,301)

(806,907,709)
(s,88s,117,503)

i'67,00r,243,7 72].

o,06r,8733r21
(s8,680,320,688)

i.587,790,767].
79,683,O94,026

110,043,160,092
4,478,275,296

(6,021,1s9,996)

840,193,2q!
{66,859,382,258)-

|t3,572,77?,279l.
(3,237,348,1,621

44,O57,g31,@{
8,7 48,794,396

nancial st

c

UNITED COMMERCIAL BANK PtC
Cash Flow Statement

(r,425,t56,4741 (1,497,696,994)

\

t

Mohammad Mamdudur Rashid

Managing Director & CEO

united commorcl!l Bank PLC
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1. The Bank and lts Activities
1.1 Status of the Bank
United Commercial Bank PLC ('UCB' or "the Bank") was incorporated in Bangladesh as a public limited company on 26

June 1983 under the Companies Act 1913. The Bank obtained approval from Bangladesh Bank to commence

operations on 13 November 1983.

As of 31 December 2025, UCB operates:

. 234 branches (2024: 231), including one lslamic Banking branch that adheres to lslamic Shariah principles.

. 50 lslamic Banking windows within conventional branches, providing lslamic Banking services in compliance

with Shariah principles.
. 188 sub-branches (2024:177).
. 709 ATMs/cRMs |l2024:7f6l.
. 620 agent banking outlets (2024: 855).

UCB is a publicly traded company listed on the Dhaka Stock Exchange (DSE) Limited and the Ch

(CsE) Limited. The Bank's Head office is located at: Plot - CWS-(A)-\, Road - 34, Gulshan

Bangladesh.

1.2 Nature of Business

UcB is engaged in a full range of commercial and lslamic banking services across Bangladesh. The

individual and corporate clients, offering:

. Traditional banking services, including deposit products, loans, trade finance, and treasury ma

. lslamic banking services, provided through its dedicated lslamic Banking branch and windows

. Transaction and foreign exchange services, catering to Iocal and international clients

. Structured finance solutions for corporations and financial institutions.

. lnland and international remittance services for individuals and businesses.

. Direct custody and clearing (Dcc) services, introduced in 2020 for offshore clients.

1.3 Offshore Banking Unit
The Off-Shore Banking Unit (OBU) of United Commercial Eank PLC operates as a distinct and specialized business

division under a comprehensive regulatory framework. The Unit is governed by the Offshore Banking Act, 2024 (Act E n !
No.2 ol 2024,, FE Circular No. 11 dated January 30, 2025, and subsequent circulars and guidelines issued by,, ftfr11
Bansladesh Bank. U7-F6 6raza
The Bank received formal approval to establish the Unit vide letter no. ERPD lP-3!,744 17171/2OL0-2577 dated.lune 9, )a E I
2010, and commenced operations on November 10, 2010. Currently operating from Dhaka under Bangladesh Bank's E 5 g
supervision, the OBU provides a full range of commercial banking services in foreign currencies, primarily supporting i E e
international trade, offshore lending, and foreign currency deposit services. 

E 6 g
Maintaining strict operational and financial segregation from on-shore banking activities, the Unit prepares and
presents its financial statements separately, ensuring transparency, regulatory compliance, and sound governance.

Through disciplined Management and adherence to prudential standards, the Off-Shore Banking Unit continues to
strengthen the Bank's footprint in the international banking landscape.

l.4lslamic Banking
The Bank obtained permission for commencement of lslamic Banking operations from Bangladesh Eank vide, letter no.

BRPD (P-3) 745 (17ll2O2O-7453 dated 6 February 2020. As part of its continued dedication to lslamic banking, UCB

launched a specialized UcB lslamic Banking Branch in Gulshan in 2021 is effort, the bank further

United Commercial Bank PLC and its subsidiaries
Notes to the Financial Statements

For the Period Ended 31 December 2025

Faruk Ahammad, FCAlp6v;1 4 Siddiqui, ACS

ffi ffiHLff ffi I 3[[. ";,'[:X["j:1,,.

9E/ .!(J aI o)"5.!
I E.JLE.9 E
1<EP

r.r s 6 7I u si(E :'-
F EdI

.!()>f
I

Mohammad Mamdudur Rashid

Manasing Director & cEo
UnitoJ CommerolFl Arnh PLC

Page 158

serves



advanced the initiative in 2025 by securing approval from Eangladesh Bank for 50 lslamic Eanking windows within its
existing branch network, significantly broadening access to Shariah-compliant financial services.

UCB extends lslamic financing facilities under various Shari'ah-compliant modes, including:
. Murabaha (cost-plus financing)
. Bai-Salam (advance purchase financing)
. Musharaka(profit-and-losssharingpartnership)
. Hire Purchase Under Shirkatul Melk (HPSM) (lease-purchase)
. other approved Shari'ah modes

Additionally, the Bank mobilizes deposits through Shari'ah-compliant instruments, such as:

. Al-Wadiah (Current Accounts)

. Mudaraba (Savings, Short Notice Deposits, Term Deposits, and RecurrinB Deposits)

The financial statements for lslamic Banking operations are presented separately, ensuring transparency and
compliance with regulatory requirements.

1.5 Agent Banking
The Bank obtained permission from Bangladesh Bank on 07.02.2017 through letter no. BRPD (p-3)745(17)2O77-677 to
start the operation of Agent Banking and subsequently started its commercial operation on February 1, 2018.

As of 31 December 2025, UCB has established 620 agent outlets across Bangladesh, securing the 5
,)"

industry based on the number of agent outlets.

Key highlights:
. A strong, granular deposit portfolio of BDT 1,570 crore, sourced from grassroots-level banking.
. 308,449 accounts acquired, representing approximately 11% of the Bank's total accounts

Core Services Provided:
.:. Account opening
{. Cash deposit and withdrawal
+ lnward foreign remittance disbursement
{. Utilitybillcollection
{. Fund transfers via RTGS and BEFTN
.:. Salary disbursement
.3 Bank statement issuance
.i Loan sourcing & repayment collection (SOD, SME, and Agricultural loans)
+ Credit card application processinS
.:. Balance inquiries, internet & SMS banking
+ Schoolfee collection
.1. Bangla QR merchant acquisition

UCB'S Agent Banking platform has introduced several cutting-edge features to enhance accessibility and customer
convenience, includint:

. Fully digital, paperless on boarding using e-KYc.

. Bangla QR code on boarding through agents.

. Branch-led business modelto enhance customer engagement.

. "UPAY"-collaborated business initiatives, promoting digitalfinancial inclusion.

These innovations underscore UCB'S commitment to financial inclusion and delivering modern, accessible banki
solutions across Bangladesh.
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ComPanY Secretary
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1.6 Subsidiary Companies
A subsidiary is an entity over which UCB exercises control through its shareholding and voting rights. Control is

established when the Bank holds more than 50% of a company's shares or has the power to govern its financial and

operational policies.

As per lnternational Accounting Standard (lAS) 27 ("Separate Financial Statements") and International Financial
Reporting Standard (IFRS) 10 ("Consolidated Financial Statements"), UCB prepares both Solo Financial Statements and
Consolidated Financial Statements.

The non-controlling interest (NCl), representing minority shareholders' stake, includes share capital and profits

attributable to minority shareholders. lntergroup transactions, balances, and unrealized profits/losses are eliminated in

consolidation

1.5.1 UCB Stock Brokerage Limited
UCB Stock Brokerage Limited was restructured on 22 November 2020 from UCB Capital Management Limited (DSE

TREC No. 181, CSE TREC No. 015).

company BackBround:
. lncorporated on 20 November 2007 as UcB capital Management Limited.
r Commenced operations on 19 June 2013.
. operates under licenses from Dhaka stock Exchange (DsE) and Chittagong stock
. Registered with Bangladesh Securities and Exchange Commission (BSEC) as a Sto

Core Activities:
. grokerage services
. Margin loan facilities
. stock trading and investment management

Licensin & la rovals:

UCB PLc holds 24,999,999 shares of UcB Stock Brokerage Limited (Face Value: Tk. 100 each), equivalent lo 99.99%
ownership.

1.5.2 UCB lnvestment tlmlted
lncorporated on 3 August 2011, UCB lnvestment Limited is a private limited company operati
Act 1994.

. Registered with RJSC (C-94654/11).

. Obtained Merchant Eanking License (MB-97/2020) from BSEC on 5 October 2020.
Provides portfolio management, underwriting, fund management, and cap
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UCB PLC holds 99.999,999 shares (Face Value: Tk. 10 each), equivalent to 99.99% ershi p

Mohammad Mamdudur Rashid

Managing Director & CEO

United Commcrqltl A€nh PLG

Tanvlr A Siddiqui' AGS
Faruk Ahammad, FCA

COmPanY Secretary
D.puty Mrnrging oir.cbr A CFO

License/Registration No. PurposeAuthority
Bangladesh Securities and Exchange

Commission (BSEC)
3.7/DSE-181/2077/4A6 Stock Broker (DSE)

Bangladesh Securities and Exchange

Commission (BSEC)
3.7/oSE-781120711487 Stock Dealer {DSE)

Bangladesh securities and Exchange

Commission (BSEC)
3.2/CSE-0Ls/207412r0 Stock Broker (CSE)

Stock Dealer (CSE)
Bangladesh Securities and Exchange

Commission (BSEC)

BSEC/Registration/CDBL-DP-

L75
Depository Functions with Central
Depository Bangladesh Limited (CDBL)

Bangladesh securities and Exchange

Commission (BSEC)

Chittagong Stock Exchange Limited
(csE)

Dhaka Stock Excha Limited (DsE) Tradin with DSE

TREC NO. O15

TREC NO. 181

Trading with CSE

I
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1.6.3 UCB Asset Management Limited
. lncorporated on 5 February 2019 under the Companies Act 1994.
. Registered with RISC.

. Licensed as an Asset Management Company (BsEc/Asset Managet/2l2o/46|,on 3 February 2020

. Manages investment portfolios, mutualfunds, and institutionalasset management.

UCB PLC holds 99,999,999 shares (Face Value; Tk. 10 each), equivalent to 99.99% ownership

1.6.4 UCB Fintech Company Limitd
. lncorporated on 30July 2020 underthe Companies Act 1994
. Offers mobile financial services, including:

o Cash-in, cash-out, and money transfers
o Utility bill payments

o E-commerce & in-store payments

o Remittance services
o G2P & P2G transactions

UcB PLc holds 499,999,999 shares (Face Value: Tk. 10 each), equivalent to 99.99% ownership.

on January 25,2023, as a private limited company under the Companies Act 1967 in Singapore. lt
unique Entity Number (uEN): 202302830G. FollowinB its incorporation, UcB Exchange applied for a

from the Monetary Authority of Singapore (MAS), which is currently under process

The compa ny's primary objective is to engage in remittance services and conduct transactio

re
der the

nc ce

operations typically associated with remittance and exchange houses. UCB PLC holds 1,000 shares o

(5G) PTE Ltd, each with a face value of 1 Singapore Dollar (SGD 1.00), representing 100% ownership of th

1.6.6 Summary of Shareholding in subsidiaries and Associates

The shareholdin structure of UCB PLC in its subsidiaries and associates is summarized below:

1.6.7 UCB Foundation
UCB Foundation, the philanthropic arm of United Commercial Eank PLC, was established under the Societies

Registration Act, 1860, with the mission of driving sustainable development across Bangladesh. The foundation actively

contributes to education, healthcare, and community development, ensuring a meaningful impact on society.

Education lnitiatives
UcB Foundation is committed to enhancing access to quality education through:

Healthcare Contributions
The foundation plays a pivotal role in improving public health by:
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Mohammad Mamdudur Rashid

Managing Director & CEO

United Commercial Bank PLC

Faruk Ahamma6, p64 Tanvir A siddiqui
iii iGgi;s'ij*"dacio ComPanY Secre

, ACS
tary

UCB's

Shareholding (%)
Total No. of

ordinary Shares

shares Held
by UCB

Name of subsidiary
Face Value per

Share
99.99%25,000,000 24,999,999BDT 1OOUCB Stock Brokerage Limited

99,999,999 99.99%BDT 10 100,000,000IJCB lnvestment Limited
99.99%BDT 10 100,000,000 99,999,999UCB Asset Management Limited
99.99%500,000,000 499,999,999UCB Fintech Company Limited BDT 10

1,000 1,000 100%UCB Exchange (SG) PTE Ltd sGD 1.00

Unlbd Comm..d.l Benk PLC, ,, ,.d Commercial Bank PLC
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1.6.5 UCB Exchange (scl PTE ttd
UcB Exchange (sG) PTE Ltd, a wholly owned subsidiary of United Commercial Bank PLc, was incorporated

1S-

. Scholarships and stipends for meritorious and underprivileged students.

. Grants and funding for educational institutions.

. capacity-building programs to equip students with essential skills for the future.
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Community Development Efforts
Beyond education and healthcare, the foundation collaborates with local and non-profit or8ani2ations to:

. Address critical social challenges such as poverty alleviation and disaster relief.

. Promote economic empowerment by supporting small businesses and skill development programs.

. Preserve cultural heritage and foster social cohesion.

Through these strategic initiatives, UCB Foundation remains dedicated to uplifting communities and fostering a better,
more inclusive future for Bangladesh.

2. Summary of Significant Accounting Policies and Basis of Preparation of the Financial Statements

2.1 Basis of Preparation
The financial statements of the Eank have been prepared in accordance with:

. First Schedule (Section 38) of the Bank Company Act, 1991 (as amended)

Bangladesh Bank guidelines, lncluding BRPD Circular No. 14 dated.June 25

lnternational Financial Reporting Standards (lFRSs) and lnternational Acco
. Standards set by the Financial Reporting Council (FRC) under the Financial

Other applicable laws and regulations in Bangladesh

ln compliance with Bangladesh Bank BRPD Circular No. 02, dated February 25, 2019, these financial s

period ended 31 December 2025, include the operations of bothl

Domestic Banking Unit (DBU) and Offshore Banking Unit (OBU)

a

Consolidated financial statements of the Group, comprising the Bank (parent company) and its

2.1.1 Statement of Compliance
The Financial Reporting Act, 2015 (FRA), enacted in 2015, led to the formation of the Financial Reporting Council (FRC)

in 2017. The FRC adopted IFRS5 and lASs as the applicable financial reporting framework for public interest entities,
including banks.

Accordingly, the consolidated and separate financial statements of the Group and the Bank have been prepared in line

with IFRSs as adopted by FRC, while also complying with the following regulatory requirements:

. lncome Tax Act,2023, and related regulations.

. The Value Added Tax and Supplementary Duty Act, 2012, and related amendments.

. Dhaka stock Exchange (DSE), Chittagong Stock Exchange (CSE), and Central Depository Bangladesh Limit
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Mohammad Mamdudur Rashid
Managing Director & CEO

United Commercial Bsnk PLC

I

Faruk Ahammad, FCA Company Secretary
D.Bty Mln.ging Dir.clor & CFO 

I Commercral Bank pLC
Unlsd CommarcLl B.nk PLCUnltec

. Supporting healthcare facilities with flnancial aid and essential medical equipment.

. Funding public health initiatives to benefit underprivileged communities.

. Enhancing access to medical services for those in need.

for

. The Bank Company Act, 1991, as amended.

. The Companies Act, 1994, as amended.

. circulars, rules, and regulations issued by Bangladesh Bank (88).

. Bangladesh securities and Exchange commission (BSEC) Regulations, including:

o Bangladesh Securities and Exchange Rules,2020.
o Bangladesh securities and Exchange Ordinance, 1969.

o Bangladesh Securities and Exchange Act, 1993.

o BSEC (Public lssue) Rules, 2015.

o BSEC (Debt Securities) Rules, 2021.

(cDBL) regulations.
Financial ReportinB Act, 2015.
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Regulatory Precedence
ln cases where there is a conflict between IFRS requirements and Bangladesh Bank regulations, the Eank Company Act,

1991 (as amended), and Bangladesh Bank circulars and regulations shall take precedence.

The following key departures from lFRs have been applied:

Presentation of financial statements
IFRS: As per IAS 1, a complete set of financial statements comprises a statement of financial position, a

statement of profit or loss and other comprehensive income, a statement of changes in equity, a statement of
cash flows, notes comprising a summary of significant accounting policies and other explanatory information
and comparative information. IAS t has also stated the entity to disclose assets and liabilities under current
and noncurrent classification separately in its statement of financial position.

Bangladesh Bank: The presentation of the financial statements in prescribed format (i.e. balance sheet, profit
and loss account, cash flow statement, statement of changes in equity, liquidity statement) and certain
disclosures therein are guided by the "First schedule" (section 38) of The Bank company Act, 1991

(amendment up to date) and BRPD circular no. 14 dated 25 .,une 2003 and subsequent Suidelines of
Bangladesh Bank. ln the prescribed format there is no option to present assets and liabilities under current
and non-current classifi cations.

lnvestment in Equity instrument
IFRS: As per requirements of IFRS 9, classification and measurement of investment in shares and securities will

tl,

llt.

depend on how these are managed (the entity's business model) along with their contractual cash fl
characteristics. Based on these factors it would generally fall either under 'at fair value through pr

account" or under'at fair value throu
measured in accordance with IFRS

comprehensive income respectively.

gh other comprehensive income'where any change in th
13) at the year-end is taken to profit and loss a

e

or er

(as

Bangladesh Bankt As per Banking Regulation and Policy Department (BRPD) circular
2003, investments in quoted shares and unquoted shares are revalued at the year end
per book value of last audited balance sheet respectively. Provision should be made fo
diminution in value of investment; otherwise, investments are recognized at cost. UCB

in shares and securities at cost basis

Subsequent measurement of Government securhies
IFRS: Debt instruments include both bonds and bills. As per requirements of IFRS 9 Financial lnstruments,

bonds can be categorized as "Amortized Cost (AC)", "Fair value Through Profit or Loss (FVTPL)" or "Fair Value

through Other Comprehensive lncome (FVOCI)". Bonds desiSnated as Amortized Cost are measured at
amortized cost method and interest income is recognized through profit and Ioss account. Any changes in fair
value of bonds designated as FVTPL is recognized in profit and loss account while changes in fair value of
bonds designated as FVOCI is recognized in other reserve as a part of equity. As per requirements of IFRS 9, E r
bills can be categorized either as "Fair Value Through Profit or Loss (FVTPL)" or "Fair Value through Other $l b j
Comprehensive lncome (FVOCI)". Any change in fair value of bills is recognized in profit and loss or othgr * E :
reserve as a part of equity respectively. t.M"Z 

E
Bangladesh Bank; As per OOS Circular no. 05 (26 May 2OO8) and subsequent clarification in DOS Circutar no OF$ E f
(28 lanuary 2009), Government securities/bills are classified either into Held for Trading (HFT) or Held to tI p:
Maturity (HTM). HFT securities are revalued on the basis of mark to market and at year end any gains on ; E'{
revaluation of securities which have not matured as at the balance sheet date are recognized in ottre. l6$
reserves as a part of equity and any losses on revaluation of securities which have not matured as at the
balance sheet date are charged in the profit and
amortization of discount are recognized in the profi
matured as at the balance sheet date are amortized
recognized in other reserve as a part of equity.

Repo and ReveEe Repo transactions

loss account. lnterest on HFT securities
t and loss account. HTM securities which
at the vear end and only gains on amorti
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IFRS: As per IFRS 9 when an entity sells a financial asset and simultaneously enters into an agreement to
repurchase the asset (or a similar asset) at a fixed price on a future date (repo), the arrangement is treated as

a loan and the underlying asset continues to be recognized at amortized cost in the entity's financial
statements. The difference between selling price and repurchase price will be treated as interest expense. The

same rule applies to the opposite side of the transaction (reverse repo).

Bangladesh Bank: As per DOS Circular letter no. 6 dated 15 July 2010 and subsequent clarification in DOS

circular no.2 dated 23 january 2013, when a bank sells a financial asset and simultaneously enters into an

agreement to repurchase the asset (or a similar asset) at a fixed price on a future date (repo or stock lending),

the arrangement is accounted for as normalsales transactions and the flnancial assets are derecognized in the
seller's book and recognized in the buyer's book.

However, as per DMD circular letter no.7 dated 29 July 2012, non-primary dealer banks are eligible to
participate in the Assured Liquidity Support (AL5) program, whereby such banks may enter collateralized repo

arrangements with Bangladesh Bank. Here the selling bank accounts for the arrangement as a loan, thereby
continuing to recognize the asset.

Provision on loans and advances
IFRS: As per IFRS 9 an entity shall recognize an impairment allowance on loans and advances based on

expected credit losses. At each reporting date, an entity shall measure the impairment allowance for loans

and advances at an amount equal to the lifetime expected credit losses if the credit risk on these loans and

advances has increased significantly since initi
basis considering all reasonable information,

losses that may result from default events on
after reporting date.

Bangladesh Bank: ln accordance with BRPD Circular No. 15 dated November 27,

maintain general provisions ranging from O.5%, L% & 5% against unclassified loa

specific provisions must be maintained for classified loans based on the duration
standard loans, 50% for doubtful loans, and 100% for bad/loss loans.

It is important to note that these provisioning requirements are not fully aligned

expected credlt loss recognition principles outlined in IFRS 9: Financial lnstruments.

2024, bank
n portfolios
of overdue:

with the im

of the loan. Once a loan subsequently becomes credit-impaired, the entity shall apply the effecti
rate to the amortized cost of these loans and advances.

Bangladesh Bank: ln accordance with BRPD Circular No. 15 dated November 27,2024 and BRPD Ci

No.22 dated October 13, 2025, once a loan is adversely classified, interest on such loans are not allowed to beri
recognized as income, rather the corresponding amount needs to be credited to an interest in suspenseE
account, which is presented as liability in the balance sheet.

vii. Other comprehensive income
IFRS: As per IAS 1 Other Comprehensive lncome (OCl) is a component of financial statements or the elements

of OCI are to be included in a single other comprehensive income statement. / ';
I!E

Bangladesh Bank: Bangladesh Bank has issued templates for financial statements through B

14 dated 25 June 2003 which is strictly followed by all banks. The templates of financial state
Bangladesh Bank do not include Ocl nor are the elements of OCI al o be included

RPD circular no.'k
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advances for which the credit risk has not increased significantly since initial recognition, at
date, an entity shall measure the impairment allowance at an amount equal to 12

12

is required

+

RecoSnition of interest in suspense E
IFRS: Loans and advances to customers are generally classified at amortized cost as per IFRS 9 and interest!
income is recognized by using the effective interest rate method to the gross carrying amount over the termff
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vI t.

x.

xt.

xI t.

statement. As such the Bank does not prepare an OCI statement. However, elements of OCl, if any, are shown

in the statements of changes in equity.

Financial instruments - presentation and disclosure
ln several cases Bangladesh Bank guidelines categories, recognize, measure and present financial instruments
differently from those prescribed in IFRS 9. As such full disclosure and presentation requirements of IFRS 7

cannot be made in the financial statements.

Financial guarantees
IFRS: As per IFRS 9, financial guarantees are contracts that require the issuer to make specified payments to
reimburse the holder for a loss it incurs because a specified debtor fails to make payment when due in

accordance with the original or modified terms of a debt instrument. Financial guarantee liabilities are

recognized initially at their fair value plus transaction costs that are directly attributable to the issue of the
financial liabilities. The financial guarantee liability is subsequently measured at the higher of the amount of
loss allowance for expected credit losses as per impairment requirement and the amount initially recognized

less, income recognized in accordance with the principles of IFRS 15. Financial guarantees are included within
other liabilities.

Bangladesh Bank: As per BRPD 14, dated 25 June 2003 financial guarantees such as letter of credit and letter

cash margin. As per BRPD Circular No.01 dated 03 January 2018

2012, the Bank is required to maintain provision at 1% again

cash and cash equlvalent
IFRS: Cash and cash equivalent items should be reported as cash item as per IAS 7.

Bangladesh Bank:some cash and cash equivalent items such as money at call and on s

bills, Bangladesh Bank bills and prize bond are not shown as cash and cash equivalents i

Money at call and on short notice are presented on the face of the balance sheet

hort n

n the
while

Bangladesh Bank bills, prize bonds are shown as investments. However, in the cash flow statement, money at

call and short notice and prize bonds are shown as cash and cash equivalents beside cash in hand, balance

with Bangladesh Bank and other banks.

Non-banking ass€t
IFRS: No indication of Non-banking assets is found in any IFRS.

Bangladesh Bank: As per BRPD circular no. 14 dated 25 June 2003 and BRPD circular no. 22 d
September 2021, there must exist a face item named Non-banking asset,

xii. Presentation of intangible asset
lfRS: lntangible assets must be identified and recognized, and the disclosure must be given as per IAS 38

lntangible Assets.

Bangladesh Bank: There is no requirement for regulation of intangible assets in BRPD 14 dated 25 .lune 2003

under section 7 Fixed Asset. Hence it is shown in fixed assets including premises and furniture and fixtures.
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Cash flow statement
IFRS: Cash flow statement can be prepa

selected to present these cash flows in

method selected is applied consistently.
Eangladesh Bank: As per BRPD circular
indirect method.

red either in direct method or in indirect method. The presentation is

a manner that is most appropriate for the business or industry. The

no. 14 dated 25 lune 2003, cash flows are the mixture of

Mohammad Mamdudur Rashid

Managing 0irector & CEO

united commrrohr Brnh PLC

Tan I Siddiqui, ACS
Company Secretary

United Commercial Bank PLC

of guarantee will be treated as off-balance sheet items. No liability is recognized for the guarantee the

off-balance sheet (which

includes undrawn loan commitments) considering the latest BRPD circular letter No. 09
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Balance with Bangladesh Bank (Cash Reserve Requirement)
IFRS: Balance with Bangladesh Bank should be treated as other asset as it is not available for the use in day-to-
day operations as per IAS 7.

Bangladesh Bank; Balance with Bangladesh Bank is treated as cash and cash equivalents

off-balance sheet items
IFRS: There is no concept of off-balance sheet items in any lFRS; hence, there is no requirement of disclosure

of off-balance sheet items.

Bangladesh Bank: As per BRPD circular no. 14 dated 25 June 2003, off-balance sheet items (e.8. Letter of
credit, Letter of guarantee etc.) must be disclosed separately on the face of balance sheet.

Disclosure of appropriation of profit
IFRS: There is no requirement to show appropriation of profit in the face of statement of comprehensive

tncome

Bantladesh Bank: As per BRPD circular no. 14 dated 25 .June 2003, an appropriation o ld be

{
xvlt. Loans and advance net of provision

IFRS: As per IFRS 9, Loans and advances should be presented net of provisions

Bangladesh Bank: As per BRPD circular no. 14 dated 25 June 2003, provision on loans and
presented separately as liability and cannot be netted off against loans and advances.

xvIt. Provision on Financial Guarantees
IFRS: As per IFRS 9 bank shall recognize credit losses on undrawn loan commitments such as Letter of Credit
(VC), Letter of Guarantee (VG) etc. as the present value of the difference between the contractual cash flow
that are due by the customer if the commitment is drawn down and the cash flows that bank expects to
receive.

Bangladesh Eank: Provision on financial guarantees is booked as per BRPD Circular No.06 dated 25 April

2023.

Provision for Startup Fund
IFRS: There is no requirement to show approprlation of profit in the face of statement of comprehensive

income.

Bangladesh Bank: ln compllance with SMESPD circular 04 dated March 29, 2021 and SMESPD circular letter 05

dated April 26,2027, lhe Bank has created Start-up Fund in first quarter of 2021; appropriating 1% of net
profit from FY 2O2O to FY 2024; five years as per the circular. Hence, there is no requirement of appropriation
in 2025. The objective of this fund is to provide loan facilities to the start'up entrepreneurs for their bu

and projects.

2.1.2 Going Concern

The accompanying financial statements have been prepared on the assumption that the Bank will continue operating
as a going concern for the foreseeable future. The Bank has no intention or legal/regulatory obligation to liquidate or
significantly reduce its scale of operations. Key financial indicators, including liquidity, profitability, asset quality, g E
provision sufficiency, and capital adequacy, have demonstrated a healthy trend over the past several V"."1 E,3 E

Furthermore, management is not aware of any material uncertainties that could cast significant doubt on the Aank'$ a !
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2.1.3 Disclosure on Basel lll
The Basel lll accord is a set of financial reforms that was developed by the Basel Committee on Banking Supervision
(BCBS), with the aim of strengthening regulation, supervision, and risk management within the banking industry. Due

to the impact of the 2008 Global Financial Crisis on banks, Basel lll was introduced to improve the banks'ability to
handle shocks from financial stress and to strengthen their transparency and disclosures as well as liquidity standards.

Easel lll was intended to strengthen bank capital requirements by increasing bank liquidity and decreasing bank
leverage. The global capital framework and capital buffers require financial institutions to hold more capital and higher
quality of capital as per current Basel lll rules. The leverage ratio introduces a non-risk-based measure to supplement
the risk-based minimum capital requirements. The liquidity ratios ensure that adequate funding is maintained in case

there are other severe banking crises.

Key Principles of Basel lll

Capital Conservation Buffer is designed to absorb losses during periods of financial and economic stress. Financial
institutions will be required to hold a capital conservation buffer of 2.5% to withstand future periods of stress, bringing
the total common equity requirement lo 7% ll4.5% common equity requirement and the 2.5% capital conservati on

buffer). The capital conservation buffer must be met exclusively with common equity. Financial inst
maintain the capital conservation buffer faces restrictions on pay-outs of dividends, share buybacks,

Higher Common Equity Tier 1 (cET1) increased to 4.5% (including buffer 7%).

Minimum Total Capital Ratio is 10%. Tier 2 capital instruments are harmonized and tier 3 capital is a
Basel lll regime. With buffer, Banks have to maintain 12.50% capital ofTotal Risk Weighted Asset of t

Leverage ratio: Basel lll introduced a minimum "leverage ratio". The leverage ratio was calculated by

capital by the bank's average total consolidated assets; the banks were expected to maintain a leverage

of 3.75% under Basel lll

a Liquidity Coverage Ratio (tCR) ensures that sufficient levels of high-quality Iiquid assets are available for one-
month survival in a severe stress scenario.

b. Net Stable Funding Ratio (NSFR) promotes resilience over long-term time horizons by creating more
incentives for financial institutions to fund their activities with more stable sources of funding on an ongoing
structural basis.

r.d
2.2 Basis of Measurement E E :(fuE58
The financial statements have been prepared on a historical cost basis with the following exceptiont "'m Z E

. Government Treasury Bills and Bonds (Held for Trading - HFT): Valued at present value ,ring ti,"'rrrf-t\if i !

. *#",_"::#":"#il"ffi ;; "",,:, -ff",-"",:::::."" EEE
r Land: lnitially recognized at cost and subsequently remeasured at fair value as per 145-16 and relevant

regulatory guidelines.
. lnvestments in Listed Companies: Valued at ma

measured at cost or book value, whichever is lower
. Defined Benefit Scheme: Recognized as the net p

other related items in accordance with IAS 19.

rket price, while investments in unlisted

osition of present value obligations, total
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Liquidity requirements
Basel lll introduced two required liquidity ratios:



2.3 Basis of consolidation

The consolidated financial statements include United Commercial Bank PLC and its subsidiaries: UCB Stock Brokerage

Limited, UCB lnvestment Limited, UCB Asset Management Limited, UCB Fintech Company Limited, and UCB Exchange

(SG) PTE Ltd. The consolidated financial statements have been prepared in accordance with IAS 27 (Separate Financial

Statements) and IFRS 10 (Consolidated Financial Statements) for the financial period ended 31 December 2025.

Key principles of consolidation include:

. Full Line-by-Line lntegration: The flnancial statements of subsidiaries are fully incorporated from the date
control is established until the date controlceases.

. Elimination of lntercompany Balances and Transactions: Unrealized intra-group profits/losses are eliminated.

. Non-Controlling lnterests (NCl): Recognized separately within equity.

. Loss of Control: Upon losing control of a subsidiary, assets, liabilities, NCl, and related equity components are

derecognized, and any resulting gain or loss is recorded in the Profit and Loss Account.

2.4 Use of Estimates and Judgments

The preparation of financial statements requires management to make judgments, estimates, and assu

affecting asset and liability valuations, as well as income and expense recognition. These estimatesa
periodically and adjusted as necessary. Significant areas requiring estimation include:

i) Provision for loans and advance
The Bank assesses its loans and advances for objective evidence of impairment on a regular basis

year end. Whilst the primary criteria set out in BRPD Circular No. 15 dated November 27,2024,
No.22 dated October 13, 2025 for determining whether a loan is impaired is objective, being ba

ability to make timely repayments, loans and advances may also be classified based on qualitat

involves making assessments regarding the economic environment in which borrowers operate in

judgments about a borrower's financial situation and net realizable value of any underlying collateral

ii) Taxation
The estimation of current tax provision involves making iudgments regarding admissibility of certain expenses,

estimating the amount of other expenses for tax purposes and applicability of provision of lncome Tax Act 2023 and

Finance Act 2025, although return will be submitted for tax based on the Finance Act 2026.

ln addition, the recognition of deferred tax assets requires the Bank to estimate the extent to which it is probable that
future taxable profits will be available against which the deferred tax assets may be utilized.

iiil Post-employment benefis-asset/(liablltty) from gratuity 3 Ut
The determination of Bank's asset/(liability) from gratuity involves the use of estimates regarding demographic S.! j
variables (such as employee turnover and mortality) and financial variables (such as future increases in salaries pnd E 6 3
medical costs) that will influence the cost of the benefit. 

U,%E.EA
iv) Depreciatlon \5< E 5

Depreciation is provided on a straight-line basis over the estimated useful life of each item of fixed asset. fhe r i6 fl
determination of useful life involves the use of estimates regarding expected use of the assets, expected pnVsical wear 

t 6 p
and tear, technical or commercial obsolescence and legal or similar limits on the use of the assets.

v) Provisions for expenses
A provision is recognized in the bala
event, it is probable that an outflo
estimate can be made of the amou

Contingent Assets.

nce sheet when the Bank has a legal or constructive obligation as a result of pasl
w of economic benefits will be required to settle the obli8ation
nt of obligation in compliance with IAS 37: Provisions, Contingent

and a reliaplp
Liabilities Joft
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vi) Lease Liabilities
The lease liability is initially measured at the present value of the lease payments, discounted at the Bank's incremental
borrowing rate. The Eank determines its incremental borrowing rate by obtaining interest rates from various external
financing sources and makes certain adjustments to reflect the terms of the lease and type of the rental assets leased.

The lease liability is remeasured when there is a change in future lease payments or the changes in discount rate.
When the lease liability is remeasured in this way, a corresponding adiustment is made to the carrying amount of the
right-of-use assets and lease liabilities.

2.5 Consistency

United Commercial Bank PLC ensures consistency in financial reporting as per the IFRS framework, IAS 1 (Presentation

of Financial Statements), and IAS 8 (Accounting Policies, changes in Accounting Estimates, and Errors). Changes in

accounting policies are applied retrospectively, while changes in estimates are applied prospectively.

2.5 Foreign Currency Transactions and Translation
\,

Fundional and presentation currenc1
These finan€ial statements are presented in Bangladesh Taka (Takafl'k./BDT) which is the Bank's functional currenc.y.

Account

Assets and liabilities of OBU have been presented in Taka (which is functional currency of the Bank) using year end

standard mid-rate of exchange of the Bank. On the other hand, incomes and expenses are translated using monthly
average of standard mid-rate of exchange. The foreign currencl translation difference is a net result of exchange

difference of year end standard mid-rate and monthly average of standard mid-rate arising from translation of
functional currency to presentation currency.

Foreign currency differences arising on translation are recognized in the profit and loss account except for exchange

rate differences on fund deposited with Bangladesh Bank as capital, which is recognized directly in equity.

2,7 Cash Flow Statement

Cash flow statement has been prepared in accordance with lnternational Accounting Standard (lAS)-7: Statement of
Cash Flows and under the guideline of Bangladesh Bank BRPD Circular no.14 dated 25 June 2003. The Statement shows

the structure of changes in cash and cash equivalents during the financial year.
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The functional currency of oBU is US Dollar (UsD). The financial statements of oBU have been to
presentation currency (Taka/rk-/BDT) using the exchange rate prevailing at balance sheet date and

rate during the year. Except otherwise indicated, financial information presented in Taka has been to the

{@nearest integer.

Foreign currency transactions
Transactions/Day End Balances in foreign currencies are converted into respective functional at the
exchange ruling at the date of transactlons as per IAS 21: The Effects of Changes in Forei8n Exchange

Exchange rate differences (rates at which transactions were initially recorded and the rate prevailing on N\
date/date of settlements) applied on the monetary assets or liabilities of the bank are recorded in the Proflt



2.8 Statement of Changes in Equity

The statement of changes in equity reflects information about the increase or decrease in net assets or wealth, The

statement also shows item-wise movement along with the description of changes from the end of last year to the end
of current year.

2.9 Liquidity Statement

The liquidity statement of assets and liabilities as of the reporting date has been prepared based on residual maturity,
following the criteria below:

Other lo -term liabilities Maturi term

2.10 Sitnifi cant Accounting Policies

The accounting policies outlined below have been
statements. These policies are uniformly followed by
the primary regulator. Certain comparative figures in
align with the current year's presentation.

applied consistently to all periods presented

all group entities unless otherwise directed by

the financial statements have been reclassified

Accounting Policies of Subsidiaries

The financial statements of subsidiaries are prepared using accounting policies consistent with those of the Bank

(Parent) for similar transactions and events. These statements follow the calendar year ending on December 31, the
same as the Bank; or as per the requirement of Bank as and when necessary.

A. ASSETS AND BASIS OF VALUANON

2.10.1 Cash and Cash Equlvalents

Cash and cash equivalents lnclude:

. Notes and coins on hand

. Unrestricted balances held with Bangladesh Bank

. Highly liquid financial assets subiect to insignificant risk offair value changes

These assets are readlly available for the Banfs short-t€m commitments.

2.10.2 lnvestments

All investment securities are initially recognized at cost, including acquisition-relate remiums are amortized,
while discounts are accrued. The accounting treatment for government treasury s nd HTM) follows
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U

Tanvlr A Siddiqui, ACS
CompanY Secretary
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Particulars

Cash, balances with other banks and financial
institutions, money at call, and short notice

Stated maturity/observed behavioral trend

Residual maturity termlnvestments

Repaymenvmaturity schedule and behavioral trend
(for non-maturity products)Loans and advances

Fixed assets Useful life
Realization/amortization basisOther assets

Maturity/repayment termBorrowings from oth€r banks and financial
institutions

Maturity and
products)

behavioral trend (for non maturity(
Deposits and other accounts

Provisions and other liabilities Settlement/ad ustment schedule

rities (H
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DOS Circular Letter No.5 (May 26,2008)
DOS Circular Letter No.5 (January 28, 2009)

DOS Circular Letter No. 27 (December 4, 2023)

2-10.3 Held-to-Maturity (HTM) lnvestments

HTM investments have lixed or determinable payments and are intended to be held until maturity.

. lnitially recorded at cost

. Subsequently measured at amortized cost at year-end

. Changes in value are reflected in shareholders' equity or the profit and loss account ac€ordingly

2.10.4 Held-for-Trading (HFT) lnvestments

HFT investments are acquired for short-term trading or as designated by management.

d. lnitially recorded at cost
. Revalued weekly using the Mark-to-Market (MTM) approach
. Revaluation gains are recognized under shareholders' equity
. Revaluation losses are charged to the proflt and loss account

2.10,5 REPO and Reverse REPO Transactions

Securities purchased under re-sale agreements are treated as collateral
paid and interest accrued thereon. The difference between purchase

received and accrued evenly over the life of Repo agreement.

{ @s@

ized lending and recorded at the
price and re-sale price is treat

Since O1 September 2010 transactions of REPO and Reverse REPO are recorded based on DOS Circular no.06, dated 15

July 2010 of Bangladesh Bank. Securities under repo will be excluded from the investment portfolio and hence will not

be eligible for SLR purpose. Securities acquired under reverse repo will be eligible for SLR purpose initially at its clean

price (in case of coupon bearing security) or at its market value (in case of non-coupon bearing security).

2.10.6 lnvestment in Listed/Quoted S€curities

. Acquired for capital gains or dividend income

. Reported at cost

. Unrealized gains are not reco8nized in the profit and loss account

. Provision for any diminution in value is recorded in the profit and loss account

2.10.7 lnvestment in Unquoted Securities

. Reported at cost under the cost method

. lf Net Asset Value (NAV) falls below cost, the shortfall is ad.iusted in the Profit & Loss Account

. No recognition of unrealized gains

Revaluation of lnvestments
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Revaluation Basislnvestment Type
Mark-to-Market (MTM)Government Treasury Bills and Bonds (HFT)

Amortized costGovernment Treasury Bills and Bonds (HTM)

CostPrize Bonds
Lower of cost or last declared Net Asset value (NAV)Unquoted Shares

United Commercial Bank PLC



2.10.8 lnvestment in Subsidiaries

Accounted for under the cost method per IAS 27: Separate FinancialStatements
Compliance with IFRS 3: Business Combinations and IFRS 10: Consolidated Financial Statements
lmpairment assessments are made per IAS 36: lmpairment of Assets

2.10.9 Loans, Advances and provisions

Loans and advances are stated at gross amount.
Loans and advances are broadly classified under the heads of Continuous, Demand, Long Term and Short-
Term Agriculture and Micro Credit. Continuous and Demand Loans are accounted under Capitalized method
where interest accrues monthly and applied to loan account quarterly. Term loans are accounted under
amortized method where repayments consist of no. of EMls.

lnterest on unclassified loans & advances and SMA loans are credited to lnterest lncome. lnterest on Sub-

standard and Doubtful Loans and advances are not credited to interest income, it is kept in suspense account
as per Bangladesh Bank instructions and such interest is not accounted for as income until realized from
borrowers. lnterest accrual is kept stopped for all Bad & Loss Loans.

Commission and discounts on bills purchased and discounted are re€ognized at the time of realization.
General provisions on unclassified loans and off-balance sheet items, specific provisions for classified loans

and interest suspense thereon are shown under other liabilities. Provision against classified loans and

a

b)

c)

advances is made on the basis of quarter end review by the management and instructions in BRPD

Circular No. 15 dated November 27,2024 and BRPD Circular No.22 dated October 13, 2025

Off-balance sheet ex res o.25./"-5./"

CMSME Financing - ial mention account SM o.5%

Short Term Agri. Credit - S al mention account SMA) o.5%

al mention account (SMA) 5%

s Provisions on

0 Loans and advances are written off to the extent that years as per guidelines of Bangladesh aank (BRPD!
Circular No-O4, Dated: February 18,2024, BRPD Circular No-08, Dated: October 19,2025, BRPD Circular No-
09, Dated: November 19, 2025, BRPD Circular No-l1, Dated: December 03, 2025;

Loans unlikely to be recovered can be removed from books, prioritizing older NPLs.

Banks must notify borrowers (e.9., 10 working days) before write-off action.
100% Provision must be kept before write-off of any accounts.
Partial write-off allowed after exhausting recovery avenues and adjusting eligible collateral & interest
suspense balance.

Aims to reflect true financial condition with clearer risk disclosure
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e)
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u('(- d.(Agricultural Credit (Other than short Term)
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CMSME Financing
+r/" .Consumer Financing (Other than Credit Card)

.,$d \tCredit Card

lndustrial Credit

Service Sector Credit
7%Trade & Commerce Sector Credit
7%Other Credit

o.5%Short Term Agri. Credit

substandard loans 20%

Doubtful loans 50%

Bad/Loss loans and advances 700% L
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2.10.10 Property, Plant, and Equipment (PPE) & Depreciation

Recognition & lnitial Measurement
An item of fixed assets is recognized as an asset if it is probable that future economic benefits will flow to the entity
and its cost can be reliably measured,

Ihe initial cost of PPE includes:

. Purchase price (including duties/taxes, net of discounts).

. Oirect costs incurred to bring the asset to operational condition

. Costs related to dismantling,/removal/restoration of the asset.

Subsequent Measuremenl
The Bank may adopt either the cost model or revaluation model for PPE. Fixed assets, except land, are recorded at cost
less accumulated depreciation. Land is initially recorded at cost and subsequently revalued by professional valuers. Any

revaluation surplus is recorded in Shareholders' Equity.

Depreciation
Depreciation is charged at the rates stated below on all fixed assets on the basis of es

determined in the fixed asset policy of the Bank. ln all cases depreciation is calculated using t
Charging depreciation commences from the month of acquisition (for full month) and ceases

assets are disposed. No depreciation has been charged on land. Rate and method of
amortization of fixed assets are mentioned below:

changes in the useful life or dep
Accounting Estimates, and Errors.

capital work{n-Progress (CwlP}
Property, plant and equipment under construction is recognized and reported under Fixed Assets as per IAS-1

Property, Plant and Equipment as Capital Work in Progress until the construction work is completed and the asset
ready for the intended use. This asset is stated at cost, and depreciation of the asset will be charged from the date
its intended use.

De.recotnhlon of PPE

Assets are de-recognized upon disposal or when no future economic benefits are expected. Gains or losses from de-
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Method of charging depreciation/
amortization 4\Name oI the assets

Not applicableLand

Straight Line MethodBuilding 2.50%
Straight Line MethodFurniture & Fixtures 7250%

L2.50% Straight Line MethodOffice Equipment
20.o0% Straight Line MethodComputer Equipment

Straight Line MethodComputer Software 72.50%
Straight Line MethodVehicle 72.50%

Subsequent Expenditure
The bank recognizes any subsequent expenditure in the carrying amount of an item of property, plant and equipment
as a part of the cost only when it is probable that future economic benefits embodied with the item will flow to the
bank due to the subsequent expenditure. However, expenditures incurred after the assets have been put into
operation, such as, repairs and maintenance are recognized as revenue expenditure in the period in which it is

incurred.

the

recognition are recorded in the Profit & Loss Account.

Company Secretary
United Commercral Eank pLC

Rate of depreciation

NIL



Revaluation ol PPE

An item of Property, Plant and Equipment is revalued when fair value of the asset differs materially from its carrying
amount. Such revaluation is normally carried out by professionally qualified valuers. Last revaluation of Bank's land
property and Building were carried as at 27 December 2012 by Padma Techno Consult & survey Ltd. Accordingly,

revaluation surplus is included in fixed assets and assets revaluation reserve is recognized under shareholder's equity
as per guidelines of IAS-15: Property, Plant and Equipment. Such revaluation reserve will be disposed-off upon
retirement/de-recognition of the assets.

Assets obtained under Lease Atreements
lnternational Financial Reporting Standard (IFRS)-16: Leases come into force on l January 2019, as adopted by lnstitute
of Chartered Accountants of Bangladesh (ICAB). As per IFRS-16, a lease is a contract (or part of a contract) that conveys

the right to use an asset for a period of time in exchange for consideration. A contract contains a lease if fulfilment
depends on an identified asset and it conveys the right to control the use of that identified asset throughout the period

of use. Each lease component should be identified and accounted for separately.

As a lessee

The Bank recognizes a Right-of-Use (ROU) asset and a lease liability from the initial application date i.e.01 January

2019 or the commencement date of a lease contract. The right-of-use asset is initially measured at cost, which

comprises the initial amount of the lease liability adjusted by the amount of any prepaid or accrued lease payments

relating to that lease recognized in the balance sheet immediately before the date of initial application, plus any initial

direct costs incurred and an estimate of costs to dismantle and remove the underlying asset or to restore the
underlying asset or the site on which it is located, less any lease incentives received.

The right-of-use assets are subsequently depreciated usinB the straight-line method from the initial application date or

Bank by the end of the lease term or the cost of the right-of-use asset reflects that the
option. ln that case the right-of-use assets will be depreciated over the useful life of t
determined on the same basis as those of property and equipment. ln addition, the right
reduced by lmpairment losses, if any, and adjusted for certain re-measurements of the lease liabilitY

The lease liability is initially measured at the present value of the lease payments that are not paid

application date or commencement date, discounted at the Bank's weighted average rate. Generally, the
incremental borrowing rate as the discount rate.

il Determining whether an arrangement contains a lease

Ba

At inception of an arrangement, the Bank determines whether the arrangement is or contains a lease. At inception or

reassessment of an arrangement that contains a lease, the Bank separates payments and other consideration required _
by the arrangement into those for the lease and those for other elements on the basis of their relative fair value. tt tt 

" 
E f!

Bank concludes for a finance lease that it is impracticable to separate the payments reliably, then an asset and a 6 !. i
liability are recognized at an amount equal to the fair value of the underlying asset; subsequently, the liability isE 6 [
reduced as payments are made and an imputed finance cost on the liability is recognized using the Eank's incremental e 3 ;borrowinsrate. <ffi23
iil Leased Asset fYt 

= 
e

Leases of property, plant and equipment that transfer to the Bank substantially all of the risks and the rewards 
"fB 5 B

ownership are classified as finance leases. The leased assets are measured initially at an amount equal to the lower of-
their fair value and the present value of the minimum Iease payments. Subsequent to initial recognition, the assets are

accounted for in accordance with the accounting policy applicable to the asset.

Assets held under other leases are classified as operating leases and are not recognized in the Bank's statement
financial position.
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2,10.11 Lease Accounting

commencement date to the end of the lease term, unless the lease transfers ownership of the underlying asset to

is

the



iii) Lease Payment
Payments made under operating lease are charged to profit or loss on a straight-line basis over the term of the lease

Lease incentives received are recognized as an integral part of the total lease expenses, over the term of the lease.

Minimum lease payments made under finance leases are apportioned between the finance expense and the reduction
of the outstanding liability. The finance expense is allocated to each period during the lease term so as to produce a

constant periodic rate of interest on the remaining balance of the liability.

2.10.12 lntangible Assets

An intangible asset is recognized if it is probable that future economic benefits attributable to the asset will flow to the
Bank and the asset's cost can be measured reliably. Recognition and measurement of intangible assets comply with
lnternational Accounting Standard (lAS) 38: lntangible Assets.

lntangible assets are derecognized upon disposal or when no future economic benefits are expected. Gains or losses

from derecognition are calculated as the difference between net disposal proceeds and the assets carrying amount,
recognized in the profit and loss account. As per BRPD Circular No. 14 (dated June 25, 2003), intangible assets are

included under Fixed Assets. However, their details, including amortization rates, are presented in the Fixed Asset

schedule.

2.10.13 lmpairment ol Assets

The Bank periodically reviews asset carrying amounts to determine any impairment indicators. lf an asset's carrying

amount exceeds its recoverable amount, an impairment loss is reco8nized in the profit and loss account, following IAS

36: lmpairment of Assets. No impairment losses were recognized for the period ended 31 December 2025.

2.10.14 Other Assets

other assets primarily comprise advance office rent, advance income tax (pending assessment), in
subsidiaries, receivables from fees and other unrealized income, and advances for operating and capigr

As per BRPD Circular No. 14 (dated June 25,2OO3), income-generating and non-income-Senerating assels

separately in the financial statement notes.

2.10.15 Receivables

Receivables are recognized when the Bank has a contractual right to receive cash or another financial a

counterparty.

2.10.16 Non-Banking Assets

Non-banking assets arise when a borrower defaults on a loan, and the Bank gains legal ownership of the mortgaged
property through a court decree. As per BRPD Circular No. 14 (dated June 25, 2003), such assets are recorded

separately

Recognition of Non-Banking Assets

Although IFRS does not explicitly cover non-banking assets, they are recognized when the Bank establishes control over !
the economic benefits of the asset and its cost/value can be reliably measured. Per BRPD circular No. 22 (dated

September 20, 2021), non-banking assets are recorded when the following conditions are met
. Certification of ownership u/s 33(7) of the 'Artharin Adalat Act 2003' obtained
. Registration from the Sub Registry Office completed
. DCR & Mutation form the €oncerned AC Land office completed
. Land rent tax and Municipal tax (if any) paid
. Valuation ofthe property done
. Physical possession obtained
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Measurement of Non-ganking Assets
Non-banking assets are measured at lower of value determined by an internal committee and the value determined by
an independent professional valuation firm as per BRPD Circular No. 22, dated 20 September 2021.

B. Liabllhies and Provisions

2,10.17 Borrowin$ from (Nher Bank, Financial lnstitutions, and Atents

These borrowings, including interest-bearing loans and bonds, are reported at the principal outstanding balance
lnterest payable on these borrowings is recorded under other liabilities.

2.10.18 Debt Securities

After global economic turmoil in 2010, the global financial regulators are more concerned with enhancing risk
resilience capacity of the banks and introduced more risk sensitive capital adequary framework namely Basel lll. with
the view to strengthening capital base of the bank and subsequently to meet up the capital adequacy ratio as per

Bangladesh Bank's instruction in line with BASEL-Ill Accord, UCB issued the following Subordinated and Perpetual
bonds with key features as listed below:

Among the six subordinated bonds:

The UCB 1st Subordinated Bond and UCB 2nd Subordinated Bond have been fully r
The UCB 3rd Subordinated Bond and UCB 4th Subordinated Bond have been fully s

The UCB 5th Subordinated Bond was not fully subscribed and the subscription was

The UCB 6th Subordinated Eond was approved during 2025 and partially subscribe

Perp€tual Bonds:

Among the two perpetual bonds:
. The UCB 1st Perpetual Bond has been fully subscribed

The UCB 2nd Perpetual Bond is partially subscribed, with a listed portion amounting to BDT 30 (Thirty) crore. *

The subscription of the Bond was closed on 11 September 2025.

* 10% of the total issue size of the UCB 2nd perpetual bond (BDT 300 million) has been listed in the stock exch nges

2,10.19 Deposits and Other Accounts

Deposits include current, short-term, savings, and fixed deposits, initially recognized at the amount received and

subsequently accounted for at their outstanding balances as per contractual agreements,

2.10.20 Other Liabilities

Other liabilities comprise items such as provision for loans and advances/ investments, provision for taxes, interest
payable on borrowing, interest suspense and accrued expenses etc. lndividual item-wise liabilities are recognized as
per the guidelines of Bangladesh Bank and lnternational Financial Reporting Standards (lFRSs). , 'E,
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Subordinated Bonds:
United Commercial Bank PLC (UCB) issued a total of six subordinated bonds and two perpetual bonds, all with due
consent from the Bangladesh Securities and Exchange Commission (8SEC) and No Objection Certificates (NOC) from
Bangladesh Bank.

Mohammad Mamdudut Rashid

Managing Director & CEO

United Commercial Bank PLC



2.10.21 Dividend Payments

lnterim dividends are recognized when disbursed to shareholders, whereas final dividends are acknowledged only
upon shareholders'approval at the Annual General Meeting {AGM). As per IAS-10: Events after the Reporting Period,
proposed dividend, if any, is disclosed in the "Events after reporting period" note.

Dividend payments to the Bank's shareholders are accounted for as liabilities and deducted from shareholders'equity
in the financial statements once shareholders' entitlement to receive the dividend is formaliy established.

Provision for classified loans and advances is made on the basis of quarter end review by the management and
instructions contained in BRPD Circular No. 15 dated November 27,2024 and BRPD Circular No.22 dated October 13,

2025.

2.10.23 Provision for lnvestment in the Capital Market and Other Than Capital

Provisions for unrealized losses (net of gains) on capital market investments are maintained per DOS Circular No. 01
(dated May 24, 2023), on a portfolio basis.

2.10.24 Provision for Off-Balance Sheet Exposures

ln compliance with Bangladesh Bank guidelines, contingent liabilities have been disclosed under off-balance sheet

items. As per BRPD Circular No. 06 dated 25 April 2023 the Bank has been maintaining provision as per the Bangladesh

Bank guideline/circulars against off-balance sheet exposures. A
2.10.25 Provision for (Xher Assets x i-

Provision for other assets is maintained in compliance with BRPD Circular No. 04 (dated April 12, 2022

2.10.26 Provision for Nostro Accounts

No provision was required to make for Nostro Accounts/Nostro un-reconciled entries in the accoun

per SRPD Circular no. 04 dated 72 Ap(i!2022

ln compliance with IAS-37: Provision, Contingent Liabilities and Contingent Assets, provisions for other liabilities and

accrued expenses are recognized in the financial statements when the Bank has a legal or constructive obligation as a

result of past event, it is probable that an outflow of economic benefit will be required to settle the obl
reliable estimate can be made of the amount of the obligation.

n an a

EE

:g
3z
E.:
q=ft(J'

&

aL

"o

, EgI.E()EL9{:.'EE=

"KEElFo;
| 'i e9
I e 9:

t-- E(oG(J>f

2.10.28 Employee Benefits and Retirement Benefit Schemes

The retirement benefits accrued for the employees of the Bank as on reporting date has been accounted for in
accordance with the provision of lnternational Accounting Standard (lAS)-19: Employees Benefits. Various types
retirement benefit schemes of the bank are as follows:

Provident fund

Provident fund benefits are given to the employees of the Bank in accordance with the registered provident fund rules.
The Commissioner of lncome Tax, Dhaka (North) has approved the provident fund as a recoSnized provident fund
within the meaning of section 2 (52) read with the provision of part - B of the First Schedule of lncome Tax Ordinance
1984. The recognition took effect from November 30, 1988. The Fund is operated by a Board of Trustee consistinB 05
(five) members of the Bank. All confirmed employees of the Bank are contributing 0% of their basic salary as
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subscription to the fund. The bank also contributes equal amount of the employees' contribution (maximum 10%)

lnterest earned from the investments is credited to the members' account on half yearly basis.

Gratuity fund

Gratuity benefits are given to the employees of the bank in accordance with the approved gratuity fund rules. The
National Board of Revenue has approved the gratuity fund as a recognized gratuity fund on March 29, 2003. The fund
is operated by a Board of Trustee consisting 5 (Five) members of the bank. Employees are entitled to gratuity benefit
after completion of minimum 5 (five) years of service in the bank. The Gratuity is calculated on the basis of last basic
pay and is payable at the rate of one month's basic pay for every completed year of service; and as per the Trust Deed

and Trust Rules of the Fund. Gratuity fund is a "Defined Benefit Plan" and contribution to Gratuity Fund is measured
through the result of actuarial valuation of the fund.

The Bank's net obligation in respect of gratuity is calculated by estimating the amount of future benefit that employees
have earned in the current and prior periods, discounting that amount and deducting the fair value of any plan assets.

The calculation of defined benefit obligations is performed annually by a qualified actuary using the projected unit
credit method.

Net interest expense, current service cost and other expenses related to deflned benefit plans are recognized as

salaries and allowances in profit or loss. When the benefits of a plan are changed or when a plan is curtailed, the
resulting change in benefit that relates to past service or the gain or loss on curtailment is recognized immediately in
profit or loss.

Welfare fund

Employees' welfare fund was established in June 18, 2009. The UCB PLC policy on Employees' Welfare fundld,
governs the fund and the day-to-day affairs are run by a duly constituted Board of Trustee. The fund ilHeil'and
administered by a Board of Trustee and invested according to the rules of the Fund framed as per apJcli6ll6laws of
Bangladesh.

workers' Protit Participation Fund (WPPF)

Consistent with widely accepted industry practice and in accordance with section 11(1) of the Bank
(as amended up to date) and subsequent clarification given by the letter of Banking and Financial

Ministry of Finance, Government of People's Republic of Bangladesh (no.53.0o.00o0.311.22.00

February 2017), no provision has been made by the Bank in the reporting period against Workers Profit Participation
Fund (wPPF).

Performance bonus

The bank provides performance bonus to the eligible employees every year subject to management's discretion. The .-

parameter for calculating bonus amount is determined based on the performance rating of employees andl
management decision. The bonus amount is paid annually, normally in the following year. However,
accounted for in the period to which it is related.

the co

2.10.29 Taxation Policies

Current Tax

Current tax is the amount of income taxes payable (recoverable) in respect to the taxable profit (tax loss) for a period.
Provision for current income tax has been made as per the prescribed rate in the lncome Tax Act 2023 and Finance Act
2025 on the accounting profit made by the bank after considering some of the add-backs to income and disallowances
of expenditure as per lncome Tax Act 2023 and other applicable laws and regulations. Tax Assets under the group head
of other assets are recognized for payment of advance income tax, tax deducted at source and tax paid at the time of
lT Return for the year/years for which assessment has not yet been finalized. On th and, the tax provision (as
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estimated as per IAS-12: lncome Taxes, provision of latest Finance Act, related SROs/guidelines etc.) are recognized as

tax liability under the group head of olher liability for the year/years for which assessment has not yet been finalized.

Deferred Tax

Deferred tax liabilities are the amount of income taxes payable in future periods in respect to taxable temporary
differences. Deferred tax assets are the amount of income tax recoverable in future periods in respect of deductible

temporary differences. Deferred tax assets and liabilities are recognized for the future tax consequences of timing
differences arising between the carrying values of assets, liabilities, income and expenditure and their respective tax

bases. Deferred tax assets & liabilities are measured using tax rate & tax laws enacted or at the balance sheet date. Tax

impact on the account of changes in deferred tax assets and liabilities has also been recognized in the profit and loss

account as per IAS-12: lncome taxes.

C. CAPITAL / SHAREHOTDERS' EqUITY

2.10.30 Capital

(a) Authorized Capital

Authorized capital represents the maximum share capital the Bank is permitted to issue, as specified in its

Memorandum and Articles of Association.

(b) Paid-up Capital

paid. Ordinary shareholders arePaid-up capital is the total amount of capital that shareholders have fully
dividends as declared and have voting rights at shareholders' meetings. ln

other shareholders and creditors but receive any remaining proceeds.

2.10.31 Statutory Reserye

The statutory reserve is maintained at 20% of profit before tax, as per sect
subsequent amendments.

the event of liquidation, r all

ion 24 of the Bank Company A

2,10.32 Asset Revaluation Reserve

When an asset's carrying amount increases due to revaluation, the surplus is credited to the asset revaluation reserve

under equity, in accordance with IAS 16 (Property, Plant, and Equipment) and the BSEC guidelines issued on August 18,

20t3.

2.10.33 Reserve for Amortization/Revaluation of Securities

For financial assets classified as Held-to-Maturity (HTM) or Held-for-Trading (HFT), any increase in ratue h e
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amortization or mark-to-market revaluation is credited to this reserve. The Bank follows Bangladesh Bank regulations,

including DOS Circular Letters No. 05 (May 26,2008), No.05 (January 28, 2009), and Circular No.06 (.luly 15, 2010).

2.10.34 Retained Earnings

The net surplus from the current yea/s profit after tax, following necessary appropriations, is transferred to retained
earnings.

2.10.35 Share Premium

-lo

'u
2

Share premium represents the excess amount received over the nominaUpa
premium is governed by Section 57 of the Companies Act, 1994.

r value of lization of share
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2.10.35 contingent Assets and Liabilities

A contingent asset arises from past events and is recognized only if future events confirm its existence. Similarly, a

contingent liability is a potential obligation that depends on uncertain future events. These items are disclosed but not
recognized in fi nancial statements.

The Bank also engages in forward rate agreements, derivatives, and similar financial transactions, adhering to
Bangladesh Bank Buidelines, with appropriate provisions made against such contingent items.

2.10.37 Accounting Ior Derivative Financial lnstruments

Derivatives

A financial instrument is any contract that gives rise to a financial asset of one entity and a financial liability or equity
instrument of another entity. Derivative is a financial instrument meeting all of the following three features:

1. whose value changes in response to the change in price of an underlying security, commodity, currenc'y, index

or other financial instruments;
2. where the initial net investment is zero or is small in relation t
3. that is settled at a future date.

Derivatives are classified as held for trading (unless they are hedging

value. Any changes in fair value is recorded in profit and loss account.

o the value of underlying security or index;

instrJments) and accordingly, m
^dE,'
at fair

Embedded derivatives

Certain contracts that are not themselves derivatives (and may not be financial instr

contracts that are 'embedded' within. An embedded derivative is a component of a hybrid

also includes a non-derivative host contract. Embedded derivative causes some or all of
contract to be modified. Besides, embedded derivative cannot be transfelred to a third
instrument. The basic rule for accounting for an embedded derivative is that it should be separated from its host

contract and accounted for as a derivative, i.e., measured at fair value and any changes in fair value recognized in

profit and loss account. Separation of embedded derivative from the host contract is made only when the following

conditions are met:

:H,ff:i,H';,::"fi["ji$:^::1.:Hor 
the embedded derivatives are not croserv rerated to tt",.. ""'''$gf

1. The embedded derivative would meet the definition of a derivative if separated from the host contri
2. The hybrid (combined) instrument is not measured at fair value with changes in fair value recognizea in CroE]E i E

and loss. "(ffi8
D. REVENUE REcoGNrroN 

SSF
2.10.38 lnterest lncome

lnterest on loans and advances is accrued daily and applied periodically based on the product terms.

Standard & SMA Loans: lnterest is recognized on an accrual basis.

Sub-Standard & Doubtful Loans: lnterest is transferred to the lnterest Suspense Account and recognized

when received, per BRPD Circular No. 14 (September 23, 2012) and subsequent Bangladesh Bank updates.

Bad/Loss Loans: lnterest is no longer accrued to avoid overstating r(!venue.

This ensures compliance with prudential regulations and financialtransparency
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2.10.39 Fees and Commission lncome

The Bank earns fees and commissions from financial services:

. Trade Finance (LCs, Guarantees, Acceptances): Recognized at transaction execution.

. Retail Banking (Credit Cards, Loans, Lockers, etc.): Recognized upon actual receipt (realization basis).

This approach prevents premature revenue recognition.

2.10.40 lnterest lncome from Investments

lnterest earned from investments in government securities, corporate bonds, debentures, and other financial

instruments is recognized on an accrual basis. This means the Bank records interest as income over time, rather than

only when cash is received.

This method reflects the true financial performance of the Bank, ensuring accurate reporting of investment income.

2.10.41 lncome from Foreign Exchange

The Bank engages in foreign currency transactions, leading to income from:

. Day-to-day trading in foreign currencies (e.9., exchanging one currency for another).

. Conversion gains and losses when customers make foreign currency transadions.

. Revaluation of non-monetary foreign currencl assets and liabilities, adjusting their value

fluctuations.

Foreign exchange income is recognized as gains or losses when these events occur, ensuring real-

Bank's financial position in foreign exchange dealings.

de'd{

due t

time

2.10.42 Dividend lncome

Dividend income from investments in equities (such as shares of other companies) is recognized when:

1. The dividend is declared by the issuing company.
2. The right to receive payment is established, meaning the Bank is legally entitled to the income.

3. The amount is confirmed, i.e., the exact dividend amount is ascertained.

This method ensures that unrealized gains from anticipated dividends are not prematurely recognized as inco

2.10.43 lnter€st Paid on Borrowints and Deposits

The Bank incurs interest expenses on funds it borrows and deposits held by customers.

. lnterest on deposits (e.g., savings, fixed deposits) is calculated based on the terms of the respective products

and credited to customer accounts periodically {monthly, quarterly, or at maturity}.
. lnterest on borrowings (e.9., interbank loans, bonds issu€d by the Bank) is accrued and recorded as an

expense in the financial statements.
. Other related expenses, such as service charges, are recorded as they accrue, ensuring a transparent

reflection ofthe Bank's obligations. 
;

By recognizing expenses as they are incurred, the Bank adheres to the matching principle, ensuring accurate Iinancial LE
1<

rtg
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2.10.44 Management and Other Expenses

The Bank incurs various operational expenses, including

. Staff salaries and benefits

. Office rent and utilities
o lT infrastructure and software maintenance
. Marketing and promotional costs
. Legaland professional fees

These expenses are recognized either on an adual basis (when paid) or on an accrual basis (when incurred but not yet
paid) to ensure that financial statements accurately reflect the Bank's financial obliSations.

E. OTHERS

Materiality and Aggregation

Each material class of similar items has been presented separately in the financial statements. ltems of dissimilar

nature are also presented separately unless deemed immaterial, in accordance with IAS-1: Presentation of Financial

Statements.

2.10.46 Offsetting

The balance sheet presents the net amount of financial assets and liabilities when there is a legally en

offset the recognized amounts, and the intention is to settle them on a net basis or simultaneously
and settle the liability.

. The Bank presents advance tax paid and provision fo
exceeds the advance tax.

. similarly, Deferred Tax (DT) assets and liabilities are p

the DT asset amount is Sreater than the DT liability.
o The net defined benefit obligation is presented under

r tax on a net basis under liabilities, as

resented on a net basis under the asset

liabilities, as the defined benefit obligati
fair value of plan assets.

. Finally, card revenues and expenses earned and incurred on a shared basis that are directly attributable are
presented on a net-off basis.

2.10.47 Eaminrs Per share (EPS) E I j

Earnings Per Share (EPS) is calculated in accordance with IAS-33: Earnings Per share, and is presented on the face 
", 

= 
E E

the Profit and Loss Account. EPS is computed by dividing the net prorit after tax by the total number of ordina( shl{gi C : ;
outstanding at the end oftheyear. Additional details are provided in Note 40 ofthe financial statements. "@ i E

Baslc EarninF Per Share: Basic EPS is calculated by dividing the profit or loss attributable to ordinary equity holders of: E E
the parent entity (numerator) by the weighted average number of ordinary shares outstanding (denominator) during > a E
the period.

Diluted Earnings Per Share: Diluted EPS is determined by adjusting the profit or loss attributable t
shareholders and the average number of ordinary shares outstanding for the effects of all dilutive potenti
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shares

Weithted Averate Number of Ordinary Shares Outstanding: This represents the number of ordinary shares

outstanding at the beginning of the year, plus the number of shares issued during the year, multiplied by a time-
weighted factor. The time-weighting factor corresponds to the number of days each share was outstanding as a

proportion of the total days in the year.



2.10.48 Related Party Transactions

Related parties are entities or individuals that have the ability, directly or indirectly. to control or significantly influence

another entity's financial and operational decisions. Entities under common control or significant common influence
are also considered related parties.

Related party transactions involve the transfer of resources, services, or obligations between such parties, regardless

of whether a price is charged. These transactions are conducted in compliance with IAS-24: Related Party Disclosures,

along with regulatory guidelines from Bangladesh Bank and the Bangladesh Securities and Exchange Commission
(BSEC). Detailed disclosures regarding related party transactions are provided in Note 49 of the financial statements.

2.10.49 Reconciliation of Books and Accounts

Books of account for inter-bank transactions (both within Bangladesh and internationally) as well as inter-branches are

reconciled at regular intervals to maintain unreconciled balances at non-material levels.

2.10.50 Credit Rating

Emerging Credit Rating Limited (ECRL) has assigned the Bank a credit rating based on the financial statements as of 31

December, 2024; with an "AA" rating for the Long Term (pronounced Double A) and an ST-2 rating for the Short Term.

The ratin was issued on 25 June 2025.

2.10.51 compliance Report on lnternational Accounting Standards (lA5) and lnternational Financial Reporti

Standards (lFRSI

The Financial Reporting Act (FRA) 2015 was enacted to guide financi
Financial Reporting Council (FRC) was established in 2017, and the F

(lAS) and lnternational Financial Reporting Standards (IFRS) as the a

including banks. Consequently, the consolidated and separate financi

been prepared in accordance with lASs and lFRSs, as adopted by the
IFRSs duri the preparation of these financial statements. The followin ts a summa of the standards a lied

27 rate Financial Statements Applied

28

33 Earnings Per Share
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Valid To
Base Financial

Year
Long Term

Rating
Short Term

Rating
Valid From

2024 sT2 Negative07 May 2025 06 May 2026
sr-2 Stable07 May 2024 06 May 2025 2023

Stable I06 May 2024 2022 sT,201 May 2023

StatusIAS No
Applied*Presentation of Financial Statements1

2 lnventories
Apptietr.z&z1 Statement of Cash Flows

Applied . fi8 Accounting Policies, Changes in Accounting Estimates and Errors

Applied10 Events after the Reporting Period

lncome Taxes Applied12

AppliedProperty, Plant, and Equipment
Applied19 Employee Benefits

20 Accounting for Government Grants and Disclosure of Government Assistance
Applied2t The Effects of Changes in Foreign Exchange Rates

23 Borrowing Costs

24 Related Party Disclosures

and orti Retirement Benefit Plans

lnvestments in Associates and loint Ventures

26 Accounti

Applied

34

Commercial Bank PLC

Outlook

Name of IAS

Applied l.



36 lmpairment of Assets Applied

Provisions, Contingent Liabilities, and Contingent Assets Applied

38 lntangible Assets Applied

40 lnvestment Property

4l Agriculture

StatusName ol IFRSIFRS No.

1 First time Adoption of Bangladesh Financial Reporting Standards

Share-Based Payment2

3 Business Combinations

4 lnsurance Contracts
Non-current Assets Held for Sale and Discontinued Operations5

N/A6 Exploration for and Evaluation of Mineral Resources

Applied*7 Financial lnstruments: Disclosure
AppliedOperating SeBments8

9 Financial lnstruments lied*
AoDlied10 ConsolidatedFinancialStatements

11 Joint Arrangements

72 Disclosure of lnterest in Other Entities

13 Fair Value Measurement
14 Regu latory Deferral Accounts

Applied

15 Revenue from Contracts \rvith Customers Applied

76 Leases Applied

77 lnsurance Contracts N/A

18 Yet to be adopted d
Note:
* tn order to comply with certain specific rules and regulations of the local Central Eank (Bangladesh Ban

different to lAs/lFRs, some of the requirements specified in these lAs/lFRSs are not applied. Refer bel

recognition and measurement differences that are most relevant and material to the Bank and the Group.

k
kL,,lt6h
ow\or s

are

pa rt rcrpa nts in the plan. Therefore, it is not applicable for the Bank's annual report as it is the employe

retirement benefit plan itself

t** The ob.iective of IAS 34 is to prescribe the minimum content of an interim financial report and to
principles for recognition and measurement in complete or condensed financial statements for an interim period a

hence it is not applicable for annual financial statements. However, the Bank being a listed entity in Dhaka a

Chittagong Stock Exchanges regularly publishes lnterim Financial Report complying with IAS 34.

N/A= Not Applicable

2.10.52 Operating Segments

The Bank reports on nine distinct business segments, each representing different products and services with unique

risks and returns. These segments are the Bank's strategic business units, managed separately based on the Bank's

internal reporting structure. The Management Committee periodically reviews these segments. Below is a summary of
the Bank's reportable segments:
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Segment Name Description
Focuses on large corporate groups, structured/syndicated finance, and a variety of

i-advanced & deposit products.Corporate Banking

Provides loans, deposits, and other services to SME custoSME Banking

tn.tud"r loans, a"posits, and other services for retail custo6ersconsumer Banking

*+ This Standard regards a retirement benefit plan as a reporting entity separate from the employers

the



Treasury
Manages the Bank's funding, SLR maintenance, asset-liability management, foreign
exchange dealings, and investments in derivatives.

lnvestment Banking lnvolves trading, investment in equities, and other capital market activities

Offshore Banking Offers commercial banking services in freely convertible currencies, with one unit in Dhaka

Card and Alternate
Delivery channels

Mobile Financial

Services

Provides various debit and credit card offerings to meet customer needs

Facilitates banking through mobile networks, covering cash in/out, bill payments, and Pos
purchases.

Agent Banking
Aims to provide banking services to remote, financially excluded areas, with a focus on

cashless transactions.

2.10.53 Risk Management

ln a banking organization, risk refers to the potential outcome of an action or event that could have an adverse impact.

Such an outcome may result in a direct loss of earnings or capital, or it may impose constraints on the bank's ability to
meet its business objectives. Risk can arise from factors like a sudden downturn in the economy or falling interest

rates. Banks must rely on their capital as a buffer to absorb such losses. The types and degree of risks an organization is

exposed to depend on several factors, such as its size, the complexity of its business activities, and its volume of
operations,
tnitially, Bangladesh Eank issued guidelines coverin8 six core risk areas, and banks operatin8 in Bangladesh have

implemented these guidelines to improve risk management practices. The implementation of these core risk

management guidelines by United Commercial Bank PLC and its current status are discussed below.

BRPD Circular No. 17, dated 7 October 2OO3; BRPD Circular No.04, dated 5 March 2007; and DOS Circular No.4, dated

8 October 2018 require banks to establish an effective risk management system. The risk management system of the
bank covers the following six broad risk areas:

. Credit Risk

. Foreign exchange risk

. Asset Liability Management Risk

. lnternalControl&ComplianceRisk

. Money Laundering and Terrorist Financing Risk

. lnformation & Communication Technology Risk

Credit Risk Manatement
Credit risk is most simply defined as the potential rist that a bank borrower or counterparty will fail

obligations in accordance with the agreed terms. The goal of credit risk management is to maximize a

adjusted rate of return by maintaining credit risk exposure within acceptable parameters. Banks need to manage the g 
- 6

credit risk inherent in the entire portfolio as well as the risk associated with individual credits or transactions. Banks :; 3:
should also consider the relationships between credit risk and other types of risk. Effective management of credit rit*t 5 E
is a critical component of a comprehensive approach to risk management and is essential to the lonS-term successl'frftg !
any banking organization. '(*E E
Both on-balance sheet and off-balance sheet activities, such as guarantees, impact credit risk. Credit risk may arise .Y I E
fromeitheran inabilityoran unwillingness to perform inthe pre-committed contracted manner. lt stems from a bank's 1i!I
dealings with households, small or medium-sized enterprises (SME5), corporate clients, other banks and Rnancial ; i B
institutions, or sovereign entities. The assessment of credit risk involves evaluating both the probability of default OV E " E
the borrower and the exposure or financial impact on the bank in the event of a default.
Our credit risk management function is kept independent of business origination functions to establish better internal

control and reduce conflicts of interest. The Chief Risk Officer and the Head of Credit Risk Management have clear

responsibilities for managing credit risk. The final authority and responsibility for all activities that expose the bank to
credit risk rest with the Board of Directors. However, the Board has delegated authority to the Managing Director and o

.Jds'

CEO to re-delegate authority to other ofJicers within the credit risk management division. The Board also sets cr

policies and delegates authority to management for setting procedures, which together structure the credit

management framework in the bank
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The prime objective of risk management is to ensure that the bank undertakes well-calculated business risks to
safeguard its capital, financial resources, and the groMh of sustainable profitability. ln this context, the bank has

formed a rlsk management committee to oversee the regular monitoring of these critical risk areas.

Foreign Exchange Risk Management

Foreign exchange risk is the risk that changes an investment's value due to changes in currency exchange rates. This

risk not only impacts export and/or import business, but also affects investors making international investments.

Financial risk management is the practice of creating economic value in a firm by using financial instruments to manage

exposure to risk. The most common cause of foreign exchange (FX) risk arises from making overseas payments for
imports that are priced in a foreign currency and receiving foreign currency as payment against exports. Exposure to
foreign exchange risk can also arise from foreign currency borrowing and deposits, overseas subsidiaries, assets

located overseas.

UCB has developed a Foreign Exchange Risk Management policy in line with the Bangladesh Bank foreign exchange

guidelines to minimize different types of risks associated with foreign exchange transactions. ln this guideline, treasury

functions are clearly demarcated between treasury front office, mid office and back office. The front office is involved

only in dealing activities and the back office is responsible for all related support and monitoring functions. on the

other hand, mid office is responsible for monitoring market risk, liquidity risk and operational risks at treasury

operation. Treasury Front Office', Treasury Mid Office and 'Treasury Back Office' have separate and independent

reporting lines to ensure segregation of duties and accountabilities,

The Bank has also developed different strategies to handle the foreign exchange risk by setting different types of limits

and risk parameters to measure and monitor foreign exchange risk exposure of the 8ank. Treasury department is

vested with the responsibility for measuring and minimizing the foreign exchange risk associated with bank. To assess

the degree of the risk associates with foreign exchange position, bank computes VaR (Value at Risk)

exchange position on daily basis. To deal smoothly the dealers have various limits with triggers such as

limit, stop loss limit, intraday limit, per deal limit etc.

Asset tlabllity Management Risk

ALM is an integral part of the financial management process of any bank. lt is concerned with strategi

management involving risks caused by chanSes in the interest rates, exchange rates and the liquidity

bank.

Th€ Asset Liability Management Committee (ALCO) of UCB headed by the Managing Director & CEo of
at least once in every month to look after the financial market activities, manage liquidity risk, interest rate risk and FX

or currency risk. Asset Liability Management (ALM) desk of the Treasury is primarily responsible for management of
liquidity risk on a daily basis by appropriate coordination offunding activities. Asset liability Committee (ALCO) reviews

the country's overall economic position, market outlook (local and global) and Bank's liquidity position. A quarterly

proiection of fund flows is reviewed in ALCO meeting regularly. ALCO also examines key ratios such as Maximum

Cumulative Outflow, Advance Deposit

Stable Funding Ratio (NSFR), Leverage

depositors, which is volatile in nature.

Ratio, Capital to Risk Weighted Asset Ratio, Liquidity Coverage Ratio (LCR) Net

ratio etc. ALCO also monitors concentration of deposits of large inst
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ln addition to the above ratios, ALCO also analyses the following statements to measure and monitor liquidity risk, E
interest rate risk and Fx or currency risk;
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Duration Gap Analysis
Balance sheet VeR

Stress Testing

currency Risk

Currency wise Exposure
Value at Risk (VaR)

lnternal Control & Compliance Risk

lnternalControl & Compliance Risk

lnternal Control is a process, effected by a bank's board of directors, management, and other personnel, designed to
provide reasonable assurance regarding the achievement of objectives relating to operations, reporting and

compliance. An organization deploy many layers of defence. ln order to ensure, there are enough controls to manage

the adverse risk of any major setback. The first layer of defence is the operational management. The second layer of

defence is the control function such as internal control, risk management and compliance. The third layer of defence is

the internal and external audit function.

tnternal Control & Compliance Division (ICCD) under guidance of Board & Senior Management has been working in

light of Bangladesh Bank guidelines, Audit function is independent with reporting line of 'Head of Audit' to Audit

Committee of the Board along with administrative reporting line to 'Head of ICCO'. Competent authority of the bank

has taken various steps to strengthen internal audit as well as compliance activities for ensuring a standard compliance

culture within the organization towards mitigating lnternal Control & Compliance Risks.

A strong internal control system, including effective internal audit function provides independent assurance to the

board of directors and management on the quality and effectiveness of a bank's internal control, risk management and

governance systems and processes, thereby helping the board and senior management protect the organization and its

reputation. Such a system is designed to provide reasonable assurance regarding the achievement of

following categories:

. Effectiveness and efficiency of operations,

. Reliability of financial reporting and

. Compliance with applicable laws, re8ulations, and internal policies.

UcB develops and maintains a robust internal control framework comprising

. Management oveGight and the control culture

. Risk recognition and assessment

. Control activities and segregation of duties

. lnformation and communication

. Monitoring activities and correcting deficiencies

the following internal control

The key issues that have been established for effective internalcontrolof UcB are:

l. ICCD of UCB is working in light of guideline on lnternal Control & Compliance Guideline of UCB.

. |CCD, in collaboration with LDC arranges day long training workshop regarding "lnternal Control & Compliance

in 8anks" where participants from both Branch & Head office participates and enrich their knowledge.

l . The internal Audit department of the Eank checks for compliance with policies and procedures and the

effectiveness of internal control systems on an ongoing basis.

lV. Health Report has been prepared and submitted on Annual basis.

V. ln assessing the internal control system UcB continued to review of different control tools i.e. qOR, LDCL,

DCFCI- lnternal audit checklist and Risk Rating.

Vl. Self-Assessment of Anti-Fraud lnternal Controls is carried out on semi-annual basis as per DOS circular letter
f10 dated 9 May 2017 of BB.

Effective and efficient internal control of UcB secure the interest of depositors and olders throu gh establishing

the following internal control functions
. Compliance
. lnformation Security
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lnternal Audit
Monitoring

It helps to reinforce the 3 (three) types of control

Preventive - creation of process control environment,
Corrective - control Procedures in business processes/operation and
Detective - Post facto controls.

rnterna I Control- Scope/ a.eas
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Money Laundering & Terrorist Financing Risk

Money Laundering (ML) and Terrorist Financi

lnstitutions across the globe are working ha

maintain regulatory compliance. Money laun
gained revenue and terrorist financinB proces

organization from a variety of sources to meet goals of terrorist organizations. 
E

Regulators expect, functions in the Bank to be global standard across business lines. The best ways to satisfy these $ j
expectations are to centralize functions of the bank, keep continuous monitoring of the transactions and activitiFs o, E 6
the customers during banking operations and do meticulous compliance of regulatory requirements \,.ffiE

The years to come will undoubtedly be challenging to manage Ml-&TF risks considering their plurality. ro mitigate suffij
risks, the bank exerts continuous efforts to maintain and fine-tune its current policies and procedures and adopt new E 5
ones to meet future challenges. 

E 6
UCB has already gone a long way in the path of centralization of its functions. ln 2018, new Anti- Money Laundering

and Anti-Terrorist Financing Division has been formed along with its organogram, which is updated in 2023. As

instructed by BFIU, Deputy CAMLCO is heading this Division. The division is initiating new specialized trainings focusing 3 E
risks such as cryptocurrencies, e-commerce, fin-tech, trade-based and credit-backed money launderi

!
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e
E
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A3&

division has taken various initiatives to develop better monitoring system throughout the bank to mit
risks. To build a vigorous anti-money laundering and anti-terrorism program, UCB has dep ce55arY

manpower. ln addition, an annual message from the Managing Director & CEO of th ank also a asa
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all the employees in this regard. AML & ATF Oivision has taken up a yearly action plan for meticulous compliance of
regulatory requirement.

ln line with international initiatives and standards, the regulator has issued guidelines for preventing Trade Based

Money Laundering (TBMI).8ased on that policy, UCB has also prepared the policy and reviewed the same in August,
2023.

Fraud and Forgeries Risk

Fraud involves deliberate deception for unlaMul or unfair gain. UCB is dedicated to maintaining a robust anti-fraud
control mechanism to identify fraud attempts early, escalate them appropriately, and take corrective action. As part of
its commitment to regulatory compliance, the Bank reports all instances of fraud or forgery to the central bank in a
timely manner.

lnformalion and communication Technoloty (lCI) Risk

The Bank continues to strengthen its lnformation and Communication Technology (lCT) risk management capabilities

to support secure, resilient, and sustainable banking operations. Following the restructuring of the lnformation
Technology Operations Division (ITOD), a series of strate8ic technology initiatives have been undertaken to enhance

operational efficiency, customer experience, and system reliability. ln an increasingly digital banking environment,
effective identification, assessment, and mitigation of ICT-related risks remain a core priority to protect systems, data,

and services.

ICT Risk Management Framework
ICT risk management at UCB is a structured and continuous process designed to identify, evaluate, and manage risks

associated with information systems, digital infrastructure, and emerging technologies. The framework addresses

operational disruptions, cybersecurity threats, regulatory risks, and potential losses arising from system failures or^ -,f)
delayed adoption oftechnological innovation. - t:IjJ
The Bank's ICT risk management framework supports business transformation and strategic technology investri&is'
while ensuring operational resilience, regulatory compliance, and alignment with the Bank's long-term digital strategy.

Policies, standards, and Regulatory Alignment
The Bank has comprehensively updated its ICT Pol

management practices, and the latest regulatory guid

(BCP) and Disaster Recovery Plan (DRP) have also been
operational disruptions.
ln addition, a dedicated ICT Risk Management Pol

recognized standards, including lso/lEc 27001, and

icy to reflect evolving technology landscapes,

reviewed, updated, and republished to ensure p

icy has been implemented in alignment with
applicable regulatory requirements. These poli

governance, accountability, and consistency in managing ICT risks across the organization.

UCB PLC has successfully maintained PCI DSS certification for the ei8hth consecutive year, mitigating risks related to
card fraud and cyber threats. The Bank has also achieved ISO 27001 certification for information security mana8ement

and ISO 22301 certification for business continuity management, placing UCB among a limited number of banks in the tr
country holding both certifications. These achievements reflect the Bank's commitment to international best practices 3
and stakeholder confidence. #

Key ICT Risk Mitigation lnitiatives

Modernization of Core Banking System

3L

o

The Bank successfully upgraded its core Banking system (CBS) from Oracle FCUBS version 12.2 to version 14.7, €
becoming the first bank in the country to deploy this advanced platform. The upgrade has enhanced system )
performance, data security, regulatory compliance, and scalability, forming a critical component of the Bank's digital
transformation roadmap.

r A Siddiqui' ACS

elines issued by Bangladesh Bank. The Business

Under Phase ll of the CBS modernization program, additional modules-including Treasury Management, Ora

Banking Digital Experience (OBDx), and credit modules are implemented in line with regulatory cBS guidelines.
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lnfrastructure Resilience and High Availability
The CBS environment is hosted on Oracle 5un SPARC M8 servers, supported by Logical Domain {LDOM) virtualization to
ensure workload isolation, efficient resource utilization, and enhanced security. High availability, redundancy, and

failover mechanisms are implemented across application and database layers to ensure uninterrupted services.

Active-Active clustering has been deployed for mission'critical systems, including RTGS, BEFTN, SwlFT, and lnternet
Banking, ensuring continuous availability and data consistency.

Backup, Disaster Recovery, and Data Protection
A multi-layered backup and replication strategy covers server, application, and database environments to support data

integrity and rapid recovery. The primary Disaster Recovery (DR) site at Kaliakair Hi-Tech Park mirrors the production

environment, enabling seamless switchover during disruptions. A geographically separate Far DR site at lashore further
enhances operational resilience and business continuity.

Data Center and Network Resilience
The Bank has expanded its data center infrastructure, enhancing server and network capacity, power supply, cooling

systems, and environmental controls. High Availability (BA) has been implemented at both the Data Center (DC) and

Near Disaster Recovery Center {NDC) for core network components, significantly improving system uptime and

redundancy.

Cybersecurity and Network Protection
UCB continues to enhance its cybersecurity posture to safeguard customer information, financial transactions, and

critical infrastructure. Key controls include next-generation firewalls, web application firewalls, DDoS protection, load

balancers, web security gateways, multi-factor authentication for privileged access, structured patch management, and

a secure software development lifeclcle.
Additional measures include perimeter firewall deployment at the dear site, replacement of the legacy payment

gateway with Cyber Source, biometric verification for loan-related documentation, compliance with 3DS Version 2 z\
standards, and implementation of two-factor authentication and OTP mechanisms for lnternet Banking and.car(,\ /4.'J
transactions. Fraud risk is further mitigated through EMV chip-based cards, anti-skimming devices at arrqs,l 6iA^u
maker-checker controls across financial and non-financial processes

Testing (VA/PT), and automated fraud monitoring.

Contiouous lmprovement
The Bank remains committed to the continuous enhancement of its ICT risk management framework througt l'egrt"l. E 5 !
risk assessments, security awareness programs, simulated phishing exetcises, periodic BCP and OR drills, infrastructr* fi 5 dupgrades, and continuous monitoring to address emerging threats and regulatory expedations.
Through sustained investm€nt in technology, governance, and people, UCB PLC continues to effectively ,"n.ry ftf E .E E
risks while supporting secure, resilient, and sustainable banking operations. qHS E
2.10.s4 rnternarAudit 

=E 
e

!rC),
The Bank has established an independent internal audit function that conducts risk-based audits across various. &
business and operationa lareas on a continuous basis. This function ensures that the Bank's internal controls, risk o
management practices, and operational procedures are regularly assessed and optimized to meet evolving standards L!

=oo).. )
E

'l (s

r-l<IE
lN

ioEF
C

co(

Ui, ACS
retary

Bank PLC

Page I

o

Mohammad Mamdudur Rashid
Managing Director & CEO
United Commercial Bank PLC

Faruk Ahammad. FCATanvir A Siddiq
o.p.uty ta.n.ging Dir.do, a CFO Company Sec
Unll,.d Comm.rci.t B.nk ptgnitad 

CO*rna,r,Ut

2)

compliance, Monitoring, and Governance

The Bank maintains compliance with key international standards and regulatory frameworks, includlng r50

270072022, ISO 22301:2019, PCI DSS, and SWIFT CSP 2025. Regulatory audits conducted during the year

completed with satisfactory results, reflecting strong ICT governance and control effectiveness.

operational oversight is supported by the lT operations center (iToc), a cyber lncident Response Team (Cl

Security Operations Center (SOC) utilizing SlEM and threat intelligence platforms. Additional controls include



2.10.55 lnterest Rate Risk

tnterest rate risk may arise either from trading portfolio or from non-trading portfolio. The trading portfolio of the

Bank consists of Government treasury bills and bonds of different maturities as far as interest rate risk is concerned.

tnterest rate risk arises from mismatches between the future yield of an asset and its funding cost. Asset Liability

Committee (ALCO) monitors the interest rate movement on a regular basis and the Bank's Market Treasury team

actively manages the Ealance Sheet gap to reduce the risk.

2.10.55 lnterest Rate Risk Manatement

lnterest rate risk arises from discrepancies between the yield of an asset and its associated funding cost The Asset

Liability committee (ALco) monitors interest rate movements regularly, while the Bank's Market Treasury team

actively manages the balance sheet gap to mitigate risk exposure. This proactive approach ensures that interest rate

fluctuations are effectively managed to minimize any adverse impact on the Bank's financial performance.

2.10.57 Operational Risk

operational risk is defin
systems or from externa

ed as the risk of loss resulting from inadequate or failed internal processes, people, and

levents. Operational risk is inherent in the Bank's activities and, as with other risk types, is

managed through an overall framewo rk with checks and balances that include implementation of three lines of

defence, recognized ownership of the risk by the businesses and independent risk management oversight The

operational risk policy codifies the core governing principles for operational risk management and provides a

framework for operational risk. ln accordance with the policy, each business area is responsible for identifying its key

operational risks as well as the controls established to mitigate those risks and to ensure compliance with laws,

regulations, regulatory administrative actions and the Bank's policies. The Bank's objective is to manage operational

risk so as to balance the avoidance of financial losses and damage to the reputation of the Bank's reputation with d
overall cost effectiveness and innovation. ln all cases, the bank's policy requires compliance with all applicable

and regulatory requirements {
2.10.58 Operating Environment

The Bank's operating environment during the year ended 2025 has contin

and local events, including the ongoing Russia-Ukraine conflict, geopolitica

and commodity prices, and the continued strength ofthe USD These glob

only on the international market but also on the local economic climate, di

ln response to these chaltenges, the Government of Bangladesh and the Bangladesh Bank have issued various

regulaiory measures and directives aimed at managing the repercussions of these external factors. The Bank has

adhered to these Euidelines to ensure compliance and stability in its operations

Bang ladesh's banking sector faced significant challenges, including political upheaval, economic instabilitY, ulatory

legal

ued to be influenced bY several

Itensions in the Middle East, vol

al factors have had far-reaching

rectly affecting the Bank's oPera

changes, and systemic issues within financial institutions. Banks experienced severe liquidity pressures e

increase in non-performing loans ( NPLS), exposing weaknesses in credit risk management and internal co

risks for banks reliant on industrial sectors like garments. ln response, the interim government and Bangladesh Ba

introduced oversight reforms and forensic audits to restore operati onal stability and rebuild trust in banking processeg

2.10.59 Audit Committee

anE d
,J

revised loan classification policY aled hidden debts, indicating gaps in reporting systems and asset q oreve

assessments. Allega tions surfaced of s17 billion being embezzled. Frequent policy shifts, including a sharp interest

hike to 10% to contro
lending practices effectively

I inflation, created regulatory uncertainty, impacting banks' ability to manage liquidity a

Unrest and supply chain disruptions affected client operations, raising business continui
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ln accordance with BRPD Circular No. 12 (dated 23 December 2OO2), all banks are required to establ

Committee composed of members from the Board of Directors. This committee plays a crucial role in

Board in fulfilling its oversight responsibilities related to corporate governance a anagement.
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The Audit Committee is tasked with ensuring the effective implementation of the Bank's strategic objectives and

business plans. lts core responsibilities include overseeing the financial reporting process, evaluating the internal
control framework, managing financial risks, and monitoring audit processes. Additionally, the committee ensures the
Bank's adherence to applicable laws, regulations, and its code of business conduct, thereby promoting transparency

and accountability in allfinancial and operational activities.

2.10.60 New Standards lssued but Not Yet Effective

The following new and amended standards are effective for annual periods beginning after 1 January 2026. While early

adoption is permitted, the Bank has not opted for early adoption. However, none of these standards are expected to
have a significant impact on the Bank's financialstatements:

. IFRS 18: Presentation and Disclosure in Financial Statements - effective from 1 January 2027.

. Amendments to the Classification and Measurement of Financial lnstruments (Amendments to IFRS 9 and lFRs

7): - effective from l January 2026.

. IFRS 19: Subsidiaries without Public Accountability: Disclosures - effective from l lanuary 2027.

2.10.61 Events After the Reporting Period

All material events that occurred after the reporting period have been considered, and appropriate disclosures have

been made in the financial statements, in accordance with IAS 10: Events After the Reporting Period. A common event

after the reporting period is the Board of Directors' recommendation regarding dividend payments, which has been

disclosed in note 2.10.21.

2.11 General d
{@soFunctional and Presentation Currency

The financial statements are presented in Bangiadeshi Taka (BDT), which is the Bank's functional currency. Financial

information is rounded to the nearest Taka

Comparative lnformation
Comparative information, including narratives, is disclosed for the previous period where relevant

understanding of the current period's financial statements. Certain comparative amounts have bee

rearranged to conform to the current yea/s presentation.

Reporting Period
These financial statements cover the period from 1 January 2025 to 31 December 2025.

Approval of Financial Statements
The financial statements were approved by the Board of Directors of the Bank in its meeting held on 30 April 20 5
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3.3.1

i) Dailybasis

Amounl in BOT

31 Dec- 2025

Uoited Commercial aank PLC

Amount in BDT

31 Dec. 2024 3! Oec.2025 31 Dec. ?024

55.a53.763,r49 45,443,634.157 55_A!3iZEiqL 45,rt43 390 ?40

9 957.544 914
2 184 9.49 500

12,13A,647,471't1,343,495,357 12,134,494,411

21a.173761 344 465.132 278.!78 697 3A+374.77?

11,621.460.336 12,143,112,603 11.621,574,094 12,442.869.186

3 Cash

3.1 Cash in hand

ln ATMS & CRMS

3.2 aahnce with Banqlad.lh Bank tnd its agent Bank{s}

Foreign cunenc€s
42.097 .354 339
2134.044474

27 512.458 254 42.097.354.339
) 134 048

27.512,45A 251
5.488 063.300

44,23 1,902,813

TolalCash in hand including balance with gangladesh

BankA fts agent Banft s
3-2.1 Balahce with aangladesh Bank

Local currency
Foreion currency

aclj'rsted.

3.2.2 Balanc. with Sonall Bank {as agcnt of Banglad€sh Eank}

Localcurrency
Foreign currenny

55.853.753,149 45,443,634,157 55.853,476,867 45.443,390.740

'The above balance represents amount as per Bank Eook Incase

42 Og t' .7VS 928
2.134.A4A 474

27 512 444.703
I 4ea 063 3n0

58 412 53 552

54,412 54,412

53.552

53,552

3.3 Cash R€scw€ R.quirement {cRR) a.d Statutory Llquldlty Ratio {SLR)
All soheduled bnks in Bangladesn have to maintain CaEh Reserve Ratio (CRR) and Stalutory Liquidrv Ratio ISLR) in compliarce with the
rnstructions gN€n rn chus€ {1) ol Artrote 36 of Bangladesh Bank oder 1972 (as amended up lo 2003) and clause (1) of section 33 ol "Bank

Company Acl. 1991 (Amendment on 2013)" respectively and instructons contained in DOS Circul No 01 & 26 dated 19 January 2014 & 19

August 2019 resp€ctrvely. MPD orcular No 03 dated 09 Apnl 2020 respectrvet and BRPD Crcular letter No 31 daled 1a June 20m issued by

Bangladesh Bank

Cash Reserve Requkcrcnt {cRR}
A coNentional snd off6lEre Banklhg:

Average TotalDemand and Tlme Liabililies (ATDTL)
DBU (Domesuc Banking Unit)
oBU {Otf-shore Bankins UnitJ

Total ATDTLof Conventional andoft-shore Bankrng

dln complrant w.rh he ,egulailons and crrcularE ot B3ngEdesh Ba.k nent,o'red atrove, UCB Pl C has been marrlarnng I 0O% CRR la, ZOZI a.1\ Ot
3 :O% CRR ror 2024 on dart basls and 4 oo% cRR lo, both 2025 and 2024 on b-weekly bass for DBo rhe cRR ls calcLla(ed on q€ +fsltLL -
weekly average d€mand and time liabilities (ATDTL) and 13OO% Statdory Liquidity Ratio ISLR) on lhe same hab rlres has a\l Hn
maintarned in the form oi &sh in Hard. balance with Sonali Banl ias agent Bank), Treasury Bllls, Treaslrry Bonds. Bangladesh Govt Sukuk
Bond. Pize Bond. FCY cleaing aocount credit balance maintained wth Bang adesh Bank &exc€ssofCRR held

DBU (4% oi ATDTL)
OBU (O% of ATDTL)

DBU
OBU

DBU (3% of ATDTLfor2025 and 3.5% oI ATmLfor2024)
OBU {0% of ATDTL)

,]

t

t
d

*
o

r g!
tc'T 5'thsE
rEBg
r E"rq

E 9to' 6()

tql
q,Actual reserve mainlained

Surplus

ii) Bl-ulekly average basi5

Required reseNe
A.tual reserve maintained
Surplus

S lslamic Bankins:
Average total demand and tme lrablities

TotaIATDTL of lslamlc Bankr.g

i) Dailybasis:

Actual reseNe maintarned

21 .224 511 D1a
_____gJ46J3!€Ea

2 250 02E

555.613.590 4.909.908.765

o,r
E' .9

C)

1,326 13T aA2 763 378,259

1.326,137,562 763.37A,259
14 10i 502 235 1 4!7 519 9rlT

______s!!,1!_sL

Mohammad Mamdudur Rashid
Managing Director & CEO
United Commercial Bank PLC

FarukAhammad, FCA
Dcput Managing oir.ctor E CFo
Unltod Cot'xrc'c.al Ecnr P.C

Tanvir A Siddiqui, ACS

ComPanY Secretary

United Commercial Bank PLC

21aO B,t! 500
I957 697 9t19 195 :68 !75

2148 414 5AA

42.097.795_92e 12 444

564
6ffi

19.078.836 030 19773 All 239

25 438.448.040 22.598,641 .41

555 400 21.814 AA7 0
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DBU (3% or ATDTL for 2025 and 3 5% of ATDTL for 2024)
OBU (0% of ATDTL)

1

T ... -,.i , .6i;l
| : r4s qrg.oo



Amount in BDT

31 O€c.2025

Actual res€rve malnlained
SulpltE

Excess Reserve orcRR (tet.tr.d to note 3.3.3)

3.3.2 Statutory Llquldlty Ratio lsLRl

A convenlion.l and oftsho.e Banking:

Actual reserYe maintalned
Sulplus

DAU (4% 01 ATDTL)
OBU (O% of ATDTL)

Daplty M.n.ging Diroclor & CFO
Unrtad Corrxrorc,al Bdnr, P-C

DBU (I 3% OI ATDTL)
OAU (13% ol ATDTL)

DBU (5 5% or ATDTL)
OBU (' 5% oI ATDTL)

Faruk Ahammad. FCA Tanvir A

T5 :5; 327 7:.1 1 r04145:e0
_J&3!E9ILI3L ------la!,0&^873-

1o'!
10.271 .901.408

Page I

----7 .47eidifr?'
.1

a Blamic Bankanq

3.3.3 Hcld lor sltrt tory Llquidtty R.!o
Cash rn hard (noG: 3.11

Balance wnh SonaliBank {aqent Bank) lnot.: 32.21
Govt Securities {Treasury Brlls) (not : 6l)
Gofi Treasury Bond lF[M) (not :6.1)
Golr Treasurv BonC (HFT) lnot : 8 1)
Banda.lesh Bank ' sukuk Eond
Stock ot Prize Eond lnot!: 8.ll
Excess ReseNe ol CRR (hot :3.3.11

Actual reEerve mainlained
Sulplus

/t Bal.nce witi olh.r banks and flnancial instftutlons

In A3noEd€sh {noG:4.1)
olnsde Banoladesh (annexurdl

il.t ln S.nqlade.h
A. Curr.nl accounl and olhart

Janata Bank PLC.
AqraniBani PLC
Rupali Bank PLC
Sonaliaank PLC
Standard ch6 ercd Bank
Bandacbsh Kri6hiBank
Eastem Bank PLc

B. Term Pbc.m€nl
B.l. Sanl:
Dutch Banola Bank PLC
Cfi:€n Bank PLC
Mercantile Bank PLC
NRB BanK PLC
Uodhumot Bank PLc

B.[. t{8Ft :

hternallonal Leasng
Peodes Leasnq & Finance Servlces
Avva Frnan.e Limrted
Phoenix Finance and lrvestmenlE Limited
Llttara Finance and lrveslments Limited
Merir,an Finance and lnve6tme l-lmiled
Lanka Banqla Frnance PLC

c llrdaraba Tarm Piacaoxtt
Pr€mier B.nk PLC
NRB Eank PLC
Shaliahl bltmr Bank PLC
E im Bar* PLC.
City B6nk PLC
AlAralah lslami Bank PLC
Mercaniil€ Bank PLC
ALAElah lslamr Bank PLC

Bengal Commelcial Elank PLC

drto

\\\

!
-I
E

E

a

dAa
d

E6b
ql r=

'Jr O

E9oE.. .j
b;
BP
oi
P9
Fo
G(J

1'

c,)

q)

Iotal(A+B+C)

Mohammad Mamdudur Rashid
Managing 0irector & CEO
United Comm€rcial Bank PLC

(o

E'n
c
(E
F

d iqui, AGS

ComPa ny Secretary

31 Dec.2025 31 Dec. 202431 Oec. 2024

2.431 252 19i

a1 .621 .57 4.054
5A 412

12,578,031.250
81.181.377.9A7
24.605,363.434

1.474 333.000
11.314.600

2 035.314.79E

12.442.869.185
53 552

12,536.057,619
49.56S.879.765

122133.066
906.653.0(n

1.525.7N
5.1135.128.115

11 565 022 275
6.159.623.1S0

11 666192.819
4 49a 056 776 ffi.rr* f-rlrrrrrl

149 473

32.502,950
285.899

12.9e6.411'
1.162.165.560

2.835
172

779

1 .274.635.299
3.527 478

16.288.
144,

L'
500 !00

90 000.000
1.000 000,000

600.000.000

22C.000

4,800.000
650.000 000
500.000 000
16C 000 000

4,300,000
650.000.000
500.000.000

2.000.000,000
211.574.670
599.950.000
430,000,000

5,000.000,000

10.378.10',1

zt30 000 000

500,000.000
500.000.000
500 m0 000
200.m0.000

United Commercral Bank PLC

2 035 3ia 798 S 435.124.116



3'l O€c.2025 3l Dec. 2024 3'l Oec- 2025
4.2 ffiurltyqrouplrE of baLrc. wtfr olt.r b.nl! a tinancl.l lnst.tuiiors

up to three monthLs
More than tnree months but le6s than ax months
Moro lhan sE months bul lecs lhan on€ vear
Moretl'an one vear bL( lessthantive veals

5 ilohey ar call on shorl nolkG
Otnch Bansla Bank PLC
lnduslrbl Promoton & Derelopmenl
IOLC F'nanc€ Umhed
NatiorEl Credn and Comnprc!81 B6nk PLC
Pubala Bank PLC
TIE Citv Bank PLC

400_000.000
1.000.000.000
1.0c0.000.000

733.404.800
30?

2.500 000.000
{oo.000.ooo

1.000.m0.000
1 .000.000.00o

t33.804.800
366.902.400

31 Dec.2021

l 2.500.000.000 3.500.707,200 2,5oo,0o0.ooo

-9LE1,i3t 
4L

.39!E!39.99L

Government Secur(tes
Olher lnrestments

.) Oovernmen! S€curltles
Trea.ury Bllls
Treasurv bills (28 davs)
Treasurv bills 191 .lays)
Treasuny bils l'182 daysl
Treasury bils i364 Cays)
Tot l Tr.asuiy Bllls
qovernnEnt Bords

Gov€rnm€nl3r^ds
Total Govemrert Bonds
Total Govemrent Seuritbr

b, Oirl.r lnv.3tr*nt3
Shar€s in liated compancs
Shaies rn non]sted companies
Sub€rdinat€d Bonds
Peeetual uuadaoa Bord (lslamic)
PeDetual Bond,rwestnEnt
Private sulok Bond urrLr SPv (S!€cial Purpos€ Vehrcle. lsl
Zero coupon Eond
ltuEtrert h Alte.mrive lnveslnpnt Fund
,ojEl ott.. Irv€stnHts
Tot l hv.si|lleot (3+D,

G.l Oov.mnEnt s€curio.. .r. chstlfl.d .! p.r BtngLd6h B.rt clrcuh]
Treasurv Bond - HTM
Treasury Bord " HFT
Treasurv gjlls - HTM
Treasury Blls - HFT
Elandade6h Bank Erils - HTU
Banqladesh B€nk 8116 - HFI
Elandade6h Bank - Sukuf &nd
Eandacbsh lslamic lnvedmeit Bor'd (8GllB)
BanCaclesh Govemmenl Speclal Purpo66 Bond

od

6.2 llaturitylrouDhq of in\,!3trl.ots

Up to three months
Uore than three !.'ontbs Llln less than one yer.
Mor€ than one year but l€sE th€n fiye v.ar3
l{ore than ,ive Years

cd
cl

€
J

r=
o

6.3 Other lnveslments

a

E

e
E

Namc ol the Company on 3t.12.2025 31.12.2025 31.12.2024

2.194 900 000

1.472 789.995
11.098.368.189

: 364 843

1 3aa 690 000
13 971.110 000

-,1

134.276.467 .671
ta 434 060 979

75 913 616 797
14.813.147.626

22 760 924
4.051320_424
I 503.949.907

8 654.285.905
3 Aa1771.714

11,314,600
121 .647 .-t21 .421 m fr ffilffi

6.233.217.409
801,4€,570

3.700.000.000
454.000.000

2 050 000 coo

1.000.000 coo
195 000 000

5.171.344.m7
636.7216.gEO

3.2m.0€o.ooo
230_000.m

2.050.000,00o
300.oco.000

1.000_oco,ooo
195 oCO OOOr

r.141 9B

1T

24.605 363.434
1.376,367.556

11.201.663.695

1,474,333,000
2.500.000.000

11,926,047,000
T

11926.

10 612 017 000

122133
1 923

12.203,389.,468
4.804.336. rK)2

7.212.*2.922

8.868.819 808
19.216.367.419
1 4.736.'t00_000

Al sh.rcs ln lLt d coirprnl.: olt.r ttln BB gchGmc
squar€ Pharmacedicala PLC
GlarneenphorE [c
Brac &nk PLC

National Housinq Fin and I PLC
Eleroer Flainb Elanglad€sh PLC
Ea$em Bank PLC
Cirv Bant PLC
ftime Bank PLC
lFArl ArG PLC
BAIBC

Runner Automobrles PLC

749.A72,291
313 376.095

2.358.716,365
97,408.973
12.660.145
36 0zt3 907

108.533.933
379,231.120

288165191 30

402,247.618
378 289,784
708,305 798

89 9e2,559
44 648 231
216.598.7't 728 895.520

112.197.735
320 897.913

277985027 97

805,999,817
378,289,784
543,938 728

89 992.559

ir A Siddiqui' ACS

moanY Secretary

Commercial Bank PLC

320 897.234

t,
E

i,
C
(o
o)

c)

o
ulo

o

a4e

!
a)

e_)
6?9157.3aa
307 234.33O

52 318
629.157.344
307.234.330
139 745 732

la
LE(!

E
RcoF

Oella Lfe hsurdnce CornEsnv Lrmiled
5.10a.a94.315

Faruk Aham mad, FCA TanvDsputy M.n.ging Dh.ctor & CFO Co

610,730,576 1 l1

Page I
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Mohammad Mamdudur Rashid
Managing Director & CEO
Uniled Commercial Bank PLC

unired Cotrrnrcr c.al 8.nl( prc
United

uorl.d commeroal aank PLc

\\\



3l Dec. 2025 31 Dec.2024 31 Dec. 2025

Uniled Commercaal Bank PLC

31 Dec.2024

5E0
789.442,614

Name ol lhe Company

BI
Grameenohone Ltd
Blac Bank PLC
BAIBC

On 31.12.2025 31.12.2025 31.12.2021

F.bru.ry 2O:IO)
255.123.954

114 604 305 119 683 210
sub lo!.1 lsl -_____!9!!29199_ 423.es6.3?o

Cl Sha.tr lh nolt.ll3tcd con?anLt
Kamaaancdhan Eank
Cenlral Deposnorv IBD) Ltd
Prilil€ Finance 1sr unil Fund
Flber Shine

UCB TAOWA GF
UCA AML FMF
UCgINCOIIEPF
BBMLSAI
F6ir Ehctronias Lld

Cost prlce
on '31 Oec. 2025 oh 31 Dec.2024

10.c00.000 1c 0co.o00
6.27i 770 E2l7.t-7O

15,000 000 15.000,000
10.000 000 10.000.000
8.258622 8,2t8.622

2A,210140 52.500,000
30,000.000 30,000.000

349.999.992 149.999.995
- 30c 000 000

344.097 046 354.710 588
801.8a3.t0 9:t€.746.975Sub iotal lC)

Iotal (A*A+C) 7.035.060,979 6,108,091.539

6.3 {a) Cost and marker valu€ of lnv6.tm.nt as on 3'l Deember 2025

lnveslment in Shares, Bond & Debenture

Cost Price lvlartet Value/
firr.L

133.440.5'r3.941

Gov.rnh.nt s.c{altla3:
Trea6ury Ells (Government Secunlies)
Treasury Bonds {Governnreri Securities)
Otherg
Sukuk bond Esued by Banqhd6h Bank
B6ndacl€sh lElamrc lnveslment Elond (BGllB)
Pnze Bond

12.509.656.112
105 024.963.229

11 926 047 000
1 474.333.000
2 500.m0.000

11.314.600

12.578.431250 12.536.057,619
105.7A6.741 821 49 692.012.831
11.926 0n7 000 1',1 924.047.000

1.474.333 000 906 653.000
?.500.000 000

11.314.600 7 525.700

Jt4tIl.{grIL Jl4S,tElJlg-
co.t

d
LJn'Quoted Shares
Total inv€stm€nt in sh.r.s

5 778 420 584

s.778.4?0.584
"'"213'"ii',?,' "1,]f,,ZPi+"127 035.060-979 6.i0a.Otl.l:19 . '

6.4 (a)

-9!lr-
0&Jan-26

\)

Securlller sold under
777

000

7 Loan3 lnd Adv.nccs
7.1 iiLlurltygrouplne ot Loans E Advancos

(lncludloe bllls purchascd.nd dlscou edl
on demand
Nol nrcre than three mor{is
Morethan lhree honths bul l6ss than one year
Mcre lhan one year bul l€ss lhan lrve ?ears
Mor. rhan lM€ years

1) From Ban,oladesh Bank
2)From Oiher Bank A Frnama hst{iul,or'rs 10.

623.092.924.842 578.130.846.373 617.890.096.768

203,362.712.014 8,136.200,000 m3,357.072.86€ 8.416.200

564.147.r61.936 59rt.0115.728.589

see,2asEE6=6-J6-E:i77-i.a-
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7.2 Lo.nr E Ml.tnccs
il Lo.n:llnvcsh.nts, C!!h cr.dI e ovcrdrrft ctc.

al \Mthln Baneladlsh
Loans & Advanced rwestments
Cash ct€dils

..-l r ila ra_

599,148.556.663

474 611.638,459
24 997,295,4't E
58 538,228.059

66.578.199 450 167 775.888.289 61.381.010.531 157 7;5.884289
88 764 390146 143 890.529.424 88.764.390146 138 549.052.239

1E7 723 100 9zA 181 479 105.791 187.723.100 946 181 479 105 791
i6 664..222a4 76 549.122.A69 76.664 522 284 _j9.!39j:3399_

-E!493!3,E3--t4{p.gElrl.-gr.E9JEt EL.t]a@,S9.29L

517.398 738 293
20,299 058.194
56,347,932,102

469.309,66i.373
24 997 .295.414

:
c')
E..

E
F
E

bl Outsld€ Banqladesh

Mohammad Mamdudur Rashid
Managing Director & CEO
United Commercial Bank PLC

l!
F.

,

Tanvir A Siddi6ui' ACS

ComPanY Secretary

United Commercial Bank PLC

-""Itfitfiifi--- *"-.[[inat6-'
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lll Bills Purchasod a Discount€d {nole 713i

a) Palable lnside Banqladesh
B'lls Furchased & d6ccunted (lnland)

b) Pa|/ableost ide Banslad6h
Brls Durchased & discounted {Foreron)

2,082.633.880

7l ql050tq7

I 633 004 :68 2 882 633 830 8,433 004 2e3

15 011 363 911 _113rc!8i!a 15011.363911
___!!p!li!g1L e.s3,€a{.437 23.ar1.368.r7a 9,983.684.437

__623.992,9!4qll__!?SifqE4El]r__.612890896JqL__522-q2E g9928L
7,3 l{et Loans E Advancat

Gross Loans I A.Vrnces [note- 7.21

L.ss : lnteresl susDense lnote- 13 8)
Provision lor Loans & Aclvances (noto-7.111

617 890 096 7€8

31.798.586.898
76.794.219.533

572 828 86S 287

28,633.083 407
60.551.260 557

7.a Loana E AdyarEaa accordlrE b 3llntlicarl concaitaalol
a) A<kance6 !o the aompori€a or fimE h whbh the DkectoG of the B6nk are anterc6l€d
b) Advance€ lo Chief F:xecutiv€ and oll€r 6er*r erecutives
c) AdYances to o.lstonEl3 gloup

Agrirufuial Loan
Commerdal Lrncgng
Expon Fiaiance
HolJae Ebildlno Loan
lrnpott FirBrta
ln&6t lal L,o'n
Per6onrl Loan
Si.fr r!.n
TrantFrl Loan
Others

To{al Loua t ld\ranc.3

7.M,749_129
52,2163.398.866
2043.037.656

22.w,675,424
,o.894.559.780

366.139.455.293
31 .062. 1.l{}.461

7 ,542.492.920
4.108.111.961

8.159.000.308
58.7S5 046.450
3.127.502.164

28.095,274.595
34 576 973 022

340.972.707.69E
26 614.251.710

t-.231_961 87
4.021.030 882

108.592.806.431 89,',t84.343,964

soe2e7iso337 -l8a=iTE E:5rt

63 2AE :a7 :8! ill r -il 1:0 768
__!lz@0B9EJ0L __5223?!j9g2gz-

7.5 lndustry wl3a Loam and AdYnces

Brick Freld Aulo Brrcks, Tibs
Cernefit lndudries
Chcmical & Chemical Products
CommerDlal Trade Frnancing
Constuction I Other ltEn Housir'g )
Daaqnostc/iledical,clinic
Educrlional lnsmde. Hotel, Restaurant
Electronics Media
Enqheeing, Ehsrc Metal & Products
Food Products & Proa€ssirp
Housjng lnclustry

Leathor & LeallEr Products
Paper & Pap€r Producls lndu*ies
Power & Energv
RMG & Acl€ssod€s
Ship Mandaclunne
Shlp Re€yclinq
TelecommunicatEn
Texlile lMusmes
Trar69ort & Communacaton
Wood & Wooden F\aduds
OtherE

7 400.749_129
2.708.991.666

21.1A9.252.588
30.096.321.435
95.441.096.302
50,216.825 51'1

4.457,45S 055
9.249.424 961

303.975.7?3
33.a50.1214.08'1
39.316,047.237
22.906.573.424

a5,893.085
336 868 020

12.246.543.524
26.164.453,490
67.350.127.587

1.546.244.646
18.104.038 zl47
2,667,a11.404

36.683.752.928
4.106.111.961
2,5{a.852.075

__!29C19l?939:_
itr4tg4!r.rs-

8.1 59.000.308
2,75€ 958.136

18.132.827,346
25.502,,r30,975
96 599.521,640
49 004,329,105

4 078 550 z176

'i?SlSilhtte
25 043.961.!4t-

d

7.6 c€ogrophical Location wise Loans a Advances

31,240.165,868
28.095.274.695

231.084.

8.330.s55,975
965 255.629

4.63-0 812.635
1 341 985,455

BansalDvislon
Chattoqram DMsion
Dhaka Orvrsron
Khulna Ovrs on
Mymen6rngh Dvision
Raishahr DivisDn

Svlhet Division

1.107,965.251
114.695.0215.817
470 624.308.484

9.349.631.017
1 .032.451 .572
4.449,004.381
1.389.900.080
2.231.937 853 1887 348 053

6o4.a80.284,4s5 __!!9Eg!893!q!!_

Ijr
.!,.,
o,d

E

Bansai Divison
Chaltogram Olvrsion
Dhal(a Oivrsion

Mvmensrnsh Dvrsion
Raishah Divrs'on

Syil'et Dl\/lsion

122 224512
2.307,536,097
8.655.246_659

501.723.395
4AO 5772
393_702 727
252 421 532
295.491 621

13,009.8t 2.3r 4

103 733 830
2 328,093.507
I005.312183

521 647 940 ^ 'o
394.912 o2s I E I
35c 209 514 I -! () 'E
2ss317151 \ 9D.ai
2AC 65q 456 \.E ! ----.rrt6EE-_u 
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Mohammad Mamdudur Rashid
Managing Director & CEO
United Commerciat Bank pLC

Tanvir A Siddlqui' ACS
ComPanY Secretary

United Commercial Bank PLC
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Dcputy Managing Dir.ctor & CFO
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31 Oec.2025 31 Dec. 2024

Unit.d commercial aank PLc

77 S*tor -dr. Lon3 and AdYanc.s

Governmenl & autonomous
Co-olEratve secrc.

617.560.573.180
91.i106.549

572 510 679 AO9
a8_012124.',.]].:-'

__.012!9ap9qJql 5z?i2€.q€9J8l

7.a D.i.ls ot lr.g. l-o.nr .nd A.tv.hc..
Nlrnber ol clFnts whrch 6anctioned amorr( ot loans exce€dno 10% ol total capihl of ttle Bank with oulitandim and cla.sfied stnourit
Total CaFilal ol the Bank Al,8ol,&15,!5a 5i!.llo,ol t,3r2
Outstandino Aclvanc€s lnot : 7.a.ll 312,391.481.083 287.6?4.011,675
Numb€rolcBtome6 33 32

7,a-1 Detail ol informalion on Advances more than 1o% ol Banl'3 total capital.

31 Oec.2025 31 Oec.2024

Name ol ihe BorroMr 31 O€cemb€r 2024
TotalTaka
1 q53 s25 5:0Efk6elis,o!'p

AWR Cro'rp
Batshalh Group
Bashu.rdhara Group

BashurEha.a Chemical Group
Bashmdrara LP Group
BashundhaB Multi Tr6dm Group
8ed Holdtnos G.ouo
8SM Group
&Trac Goup
Cily Group
DlRDGroup

cPH Group
ldeal Elecuioal Grcup
LZ GRO{.]P
Metro {Panam) Group

Mostafa-Hakim Group
N.R. Group
ihural Indrqo Group

SS Tradng Gmup

Universal Oenim6 Group

w€tem Enoineedm (ll(jt) Ltd.

1.S37.544.976
8.021.855.885
6,889 2148.E60

11 .226.797 .07 /
10,375.160.219

9.2la3.37?.1rtg
12.926.747 430
17 758.061 521
9.129.742!5

14.341.691.958

10132!e3r7d

2.722.266.602

,rI-9638 25,4
8,021 855,885
9.611,?15 4a2

11,2?6 797,Oi7
10.375,160.2 t9
9.4e3.372.149

12 926.741 .134
19.312.134.839
9.12-o.742_M

14.32t1.69',1.954

7 .566.732.449
9,619,034 765
9.612.358.242
9.26E.906.524
8 929 257 194

11.823 944.639
r7.79'1.383.396
a.049.353.77'l

12.2a1.123.069
4,539.253,39a

12.351.47A.4)3
8.591.332.3214

14.934 647.353
16.311.778.961

6.152.854.161
ao27. 2-A32
5.418.280.171
9.900 889.175

729.200.603
5 a51,153 031

997.986.167
927.As7 131

2,9 t 8,094.423
12.446.862.841

2.663.137.394
789 763.463

7.350.133.960
5 064 544 226
1 . 1 50,627.438

10 162.920.121
5.670,675,063
8.236.247.039
3.287 ,423,127
3.906,639,218
6.468,304,712

7,851.360,535
50o 210 574

4.369 366,654
9.160,829.800
2.7AO.307177
3.348.233123
3.6A9.425.928
2.769.76't _625

10.321.514.3?0
35.910.918

3.257.746 975
3.400.',r93.324

69.137 235
3.390.272.805
2.323 694_246
5,a90.763,391

24.170.000

2€.540,000

1,r.004,216,696
a.526.173.406
9.787.6,t6 825

19.061.718.976
3.489.507,741
9.239.386.155
/1.687,412.095
3.697.649,356

13.299.608.743
'12,4a2.773.759
5.9m,444.369
4.189.956.791
7.3S.133 950

10.9:5.981 719
4.284.:46.876

10.162.92012',1
5,739.812,298

'1 1 .626.51 9.84'l
5.531.518,014
9.797,402,609
6.492.47 4.712

I 400 744.208
8.8'18 960.262
5 362 910.444

13.954 687 619
11.575 915,991
I216.545.279

5.907.433,493
3.133 959.43t| 'i#?,ffi,f*.tte

8.914.042.516

d
7.083.813.462
5.111.525,748

9.653 972.485

FarukAhammad. FCA
D.9uty Muaglng Dincior & cFo
Unlbd Cohm.rd.l B.nk PtC

445.
8.645. c\o'

86.679.668,806 3ir=6iiei.683
1g

o\l

9,680.512,485

086

11 644 540.
583

7.9 Dlsclosur. ot P.rllcul.6 ot Adu.nc.s
. LoarE corudered good n res!€ct ol whch th€ tankrno compsny rs lulv &

'J panv secured
ii) Loa.6 @nsid.lred gDod lgainst which tlle baniirE company hot& m s€curiry

than the deuors p.r6onal guarantee
iii) Loans cons,@red Sood 66c!r€d by lh€ p€rsorEl uidercakings ol one or mole

Darie€ in addrtion to the perEonal guarante€ ol the deaor.

iv) Loans ac,velsely claslilied. provision not maintained ltE.e againsl

t
ll:18,599,240,632

76,336.662,992

100,gszt,1 73.14s

76.300.773,116

8,273.7'15.729

cza*ai

63.288967.280 61.133.120.7

63,288.967,280 61.133120,768

Ei€
d

e

1'
A

v) Loans due by dlreclor6 or oflioelE oi the banki.g comp€ny ot any ol them
either seoaralelv or iointlvwith anv ottE Der€on

vi Loans due faom clmpanie6 or lirme in which th€ dircctoE olthe banking
@mp€ry have rnterests as directors. pathefs, oI managing agents or in case
of priale .ompaniea. as memb€rs

vi Maximum lotal amoum of a.lvances inclwlng tempotary a.,vances made at
ar,y time dunng the y€al to director8 or managers or olfacela ol lhe banking
companv or any ot them edher severa,lv or |oinw wnh anY other petgon

v Uaximum total amount of ac,vances. imruding temporsry advance6 gEnled
dunng ule year to the comp€nies or lirms in which tl€ Oirectors ol th€ Bank
a.e inl.resled as direclor6, pertners or managinq ag€nls or in ll€ case ol

LY Due lrom bankno comrranEs

x) Amounl of classi,led loans on which irnerest lEs nol been charged

E
-l
=
E

tr

aa&

ti

()

o!
uJ .9

ot.?r :
(s.Ya
AEE

(t, :'_t- Eco(!(J

=,

b)

(kcrease)/ lncrease in orcvieon
Amount realized aoarnsl loan previously written of
Amount ol provleion keptagainsl loan classified as Bad
/Loss on the balance sheetdate

47.782.805. 4

16.212.958.976
1.136.127.59a

I
uo nz uur r,, L
* o-',ru.r& J

aos oo, eos I
* orr.ano ara 

J
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Mohammad Mamdudur Rashid
Managing oirector & CEO
United Commercial Bank pLC

Tanvir sidd qui, AcS

ComPanY Secretary

61.625

United Commercial BanK PLC



31 Dec. 2025

Moh.mmad Mamdudur Rashid
Managing Direclor & CEO
United Commercial Bank pLC

d) Interest c redrted lo lhe rnle,es! suspens€ ac.ount

xr Cumuratrve amountofthe wrtten oll lotn
17.937.641.696
53_595.300.?89

25.A74_937.193

12.305.036.537

28.E55.490.69{

7 _128_470.432x Anrount wnnen oll durano $e r€ar
Pfincioalw'rtl€n off
nGresl susoense written oll

3'r oe.2t 25 310ec.2021----_r-rrrii-a]lTT7f ------:-ilgtlTTtf
12 ?54.53G 194 1 e06 643 228

___25,$Lt t:11-1tL -----71:29-419-412-

Un iied Commercial Bank PLC

57 7201i4 e61 31 845 833 468

7.lO Clas:lficatlon sf Loat|J E Adv.nce.
al unclas6ttlad

Slan.lard {SMA)
sMA-Special RSDL €RPO's)

aoA TTa 132 a11
11i 351 6r: 5.18

522.127 .775.570

r4t 3T7 t19
t ?30.i 17 953

bl Cl.5iltl.d

Doubtlul
Bad & Loss

xr Amounl of written-oft ol loans ior'rhich law suil frled

455.720 861 170
30 721 993 982

___r-!4-sl9_99l
487,4a4,906.145

22167.316.116
2 2.18.995.806

___eu.:!:-9a!i1B----.9!-921-a!?.::L
95.762.32r.19(, 45.343.964.142

517.490.096.764 -E rTrss6.rs?

as on 3r o€c. 2025As on 3r Occ.2021t
6411? 35E t:3 50 352 3:! i.lo

Buslress s.gmllrt-oLe conenlritlon ot classflcd lotns and adY.!tc* ltlor P.rtomlns)
Sub Sttnd.rd Doubl,ul Bad A LoB3

corporate 4 476.795 4.748.746.300 59.359 136.128
R€larl ?1a 674.979 366.031.4114 1.123.649.595
sME 526 025.945 2.113 360.209 :?.3OO 919 193
rot r :Elng-La9€Ia-q.@!$ff-

:9 93:- 4na 9.15 :: ila 9:-. i:8

-9543,i3USL -tt 
i3rll!3l

As p€r ro BRm Carcuar no 06 dated 2024. $le bank has marked 41 parttss as wiful defaulter as on 31 Decembet 2025 (whrch was 20
prntes as witfut detaulrer a6 on 31 Decembff 2024) and rrutl.le all ltE n€ce63dry ri€asrres lo maiolaln the provr$on ot the sad cllc'iar
However. rh€ bank haE perlormed an enen6iv€ analyss on $rose willully delaulted padies n ils inte.ml audit rePon

7.11 P.n[cul..t ol rlquttd provi3ion 6r Lo.lrl a lldv.ncclt

31 Dec.2025 3l D.c.2024

1 710 556.0'19 2.19.1.714.078

244413712Soecial MentDn Acoount
Tra.le & comm€rce Sector Credit
SeNice Sector Credit
small 8 Medium Ent€rpris€
Asricullural Crcdat {Other than Short Term)
Comumer Frn.- credl card
Consurn€r Fin-House Finance
Consumer Fin' Prcfessonal
consumer Frnancing {olher than Hou6ing Fin )
Consomer Financins (Other than Credn Card)
Shon Telm Apri& Mlcro Credil
Loan to BHiMBS/SOS aoainst shar€
Stan6rd loans & advances

1%
1%

1%

105176.650.707
55,746,324.012
40.601.934.979
a4J52,757 ,894
'11 776.547 125
6.323,633.252

10,744.AA5 223

5.129.450.577
1.934.979,651

792.10'1,653
1.030.012.090

107,735,E11
52,606.133
98,297.792

O 5?o to 5%

1%
O.5% lo 1%

1%
259.849.186

{'ifr.ffi"tlo
A

SFcflk ProvLlon (Al

Ooubdul
Bad a Loss
sMA-speclar RSoL (BRPGS)
aandaclesh B.nk Dirednes

Tolal provi3ion roquar.d tor LaE a Advanc.t la+3)
Tolalrriovrsron held lor Loans & Advan.6
Erc.6./(Shorlr!lll ot Provision

6.076 762.053
6.412 197 _244

89.738 555

509.301.798.ilr3
3l-t r:i:::

.r2.641.919.533

399.694.136
4 a31 62A.9rl

61152334.?S

20%
50%
100%

60.9{a.556
2.446.208,359

61,6?5,147.086

::,:rl,j|t-:

653a3,761,?93

a.E33.@4 26a 2.E82.5$.840 8.83.004.268 2.4e2 $3
@
E(!

2 {66.330.07

ae per Banoladesh Bank tercr no. Bsc!5 (Wn$3)/,t04r2026-410 dated 2€ AFrr 2026, Banglaclesh Bank allow€d the bank to nnallse &
financjat statsmenls tor th€ year erded 31 D€cember 2025 wmout adjustlng the €horttall amounl oi BDT 5,594 93 crote which also incl

chor{6rr rn pmvlsions for brns .rd a{,vancee ot BDT 51 .55 04 oror6

7.t2 sult lilcd byclifl.rent bratrcies against del.ult€d booowerr
Sur l,red aoa nsl defaurlec borowers (Annexur+Ol 153 43e 636.027 5t 807 a43On1

l5![]9ilg02l ---!1,!9ZJ:(LACL
7.13 gill! purchlsod and dBcount d

a) Parable rn BanAlad6h
b) Pa\,abl. rn outsde Baooladesh

E3
F-

-2ts
ge

.H!

.!, ciiaa)u&

Ei
GI

c

o

E

iic(.)E

o=

oa
P9
Po(lC:)>l

Page I

15 01 1 363 e1 1 ____lJg:9!!l!L___.]!p.!.!.q:i.!_
---2!!4434]i!ZL-----9p83.q3433l---233!!l!9L19-

7.13.1 i/hlurflv r.ouDlnE ot Dllls Durd!3cd and dBcounild
Parabb wnhin one monlh

ore than orE monlh bd less than th.e nDnths
More than lhree morths b.n less than six months
More than six morths

12.041,503.586
8.989.027.1A0
r 125.534.965

2.466.330.078
4.155.220 306
3.362.134 053

12_04'1,503.5A6
8.969.027.1a0
1,125,534.965

4.155.220.
3.362.134.

t
(

FarukAh
Dcputy
Unlt d

anrging
ammad , FCA Tanvir siddiqui , ACS

0hrctot a cFO Company Secretary

Commercial Bank PLC

31 Oec.202431 Oec. 2024 31 Dec.2025
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Amount in BDT

31 Dec. 2025

93%911/.
1241

7.14 Compliance slatu3 or BRPO cncular no. 0a dited 04 January 2021 and BRPD cncubr btlr no. 35 da!.d 06 JulY 2021

As per letter # 1 78/FRC/APR/2021 27145 i daled 09 D€cember 2C21 issued by lhe Frn3ocral Pepottng Councrl (FRC) Iegardrng lh€ comPl iance
ol BRPD ()trarr.. r cncr !04 C,ate.1A4,ta BN1Or1 

^n.l 
BRpftCrcinar ene. d 35.latc.l06.irrv 10rl the.lalra16rthc v.a.2025 rs..

. BRm Orcdar Letter # 04' Regading the collecton of audted limncial statements and slaMory audit report tor sardnhedften€wod

- ERPD Circut r Lad.r 3 35: Reoardino tlE ver ication of audited tinancial 6tatement6 throuoh Oocumern Verilicalion SrCem IOVSI develoDe(

8 Fixed assets including premlscs. turndur€ & ffxturr.

Burldrno
Furn(Lrre and t xtures

ComDuler E eo$Dmenl

Caprtal Ependhure Work in proqr€ss

6.310.886.878
2 665.629.706
3,047.266.E60
3.367.709.431
4.211.161.463

711.538.094
4.421.122.431

5.824 042.003
2.663 7?6 008
?.970 $4.107
3.245 297.63C
4.353.017 370

644.O22.O32
4.265 842.706

4 395,054,283
2.623 253.671
2.861 446.766
3.182.5C2.543
3 Affi 142 &2

612.$9.172
4.26s.604.893

lntanElbl€ assets

Rtoht ot Use (ROU) aEsets

L€ss Ac.umu,ated deprealatro. & amcrl?at6n
Wltnan down yalua ai llr. .nd ol the year
Flred Assets Schcdul.:
A s.hedule ofFixedass€ts ls oiven in Annerure - B

2,222.353 977

5.645.646.394

22,oe7,106,293

1.925,677.654

5-590-$q€L

1,919.295.024

5,590,566,138

2:t,755,3.t5,468 23,966,411,856

:.204 305 615

2t.406.513,730

32.533,3!5,839
13.E32,j:20 91L

0
5,060.526

135,312,149
1.563180.882
7,700.849.210

30.751.163
256,397.534

4_0'62.q7.821

5.a56 755 749

1 .794.662.820
8.739.801.1m

24 344104 .
,,31ffilNf
I500.090.230

571.802
86.580.322

1:233 9:5 ?85 13 30C 251030 ',1 859 l-c5 359
___1.!L50z.oz9.0E-lslrL@.@L---l-7.916.89q533-

42 568,958
4.860 526

269.431,574
4,587.476

l.63a2€El5l
3t.801,006,421

269,431.574
5.691,476

617.112.050
1.909.2t33.E74
8.741.975,,_19

24.304.104
127.300.909

2.242.OA9150

29,613.3-{9,oas 28,916,375,892

9 Olhar assets
Account w(h Slock Broker

Aclvance lncome Ta( Paid (nob -e.l)
Aclvance Paymenl
Derenecl Tax Assel lrtd!! - e.2l
Head Oflbe GerEral account (rct -9.31
lnco.ne-Proirt Receivabl€
lnterest Receiable
tnve6tmeri in share ot 6ub6ldbrv com@nies (noiC- g.6l
Receiyable fiom Sut srctary Companv
Stock of Statiorlery B stampG
SusDen€e Account lnol. - g.a)
UBS Required Settlemenl Account
Others lno6. - 9.5)

173.406151
a40,062.047

2.6E3.969 204
740 665.657

1 .901 .4€2.221
rJ !.1! '4 . 9( 06l e0. -' a'-'::

---tL9a.!.295.A19- ---lSJS9A1L7I9-----26-t98 6!192L

1.471.286_708
7 691.441.925

30.751.163
241.338_68

4 040,579.653
9.500.095.044

209,185
168,907.925
82t0.062.041

2.883.969,204

"$@'

s l Advance income tax

0.16 ed tax liabilities (bl

Mohammad Mamdudur Rashid
Managing Director & CEO
United Commercial Bank pLC

37 _50%
37 50%
15.O09/r
15.00%
37 50%

Tanvir A S iddiqui, ACS

ComPan y Secretary

crpening baBnce
A.b A&ance T.)( p€k du.irE the year
Less: A ance Tax adjll3gnent wlh Ex Provisbn
Balance at th€ end of lhe year

{.039.381.454
(4 039.3E1.454)

9.2 D€lerr.d Tax A6Bet
Detenect tar asseis and thbrtities have be€n recognised and measured rn accord6oc€ w(h the provisiorB ol IAS l2llncomeTaxes Detered
tar assets and liabilities lor linancial statemenls are altribuaue to the lollowirE €

J
tr
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tr

dAa
&

'imilili: t ai?
242 3821E6 \_: O 7----lrri?ir-zs- .E -B 
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ET

C)

Oeterred Tax Asset ial
Oeferred Tax Uabrlrtv lD)
l{€t Oef.rred Tax Asset .3 at 31
Oec€mber.2024 {a+b)

galanca a5 ar 31 Oec.mblr. i,o25
Oelefled Tax Asset la)
Oelerred Tax Lrab'l,tv {b)
l{et Oefearad Tax as3!t e. .t 31
December, a25la+b)

Prov rsion Openrna(Specit c\ 122.340 7 46 722\
Prcvlsron Dunno the Yea(Sp€cdrc) (1 0 561 .057 733)
ProvFion Openinq(Dilution ol lnvestmenl) {1 535.771 148)
Prcvrdon Duino the Year{Dilulion ol inve 78.216 859
Propertv. Pla nt a nd Eouipmenl s 5 21 0 669 920
D.t rr€d t r.ssar (.|

14.518.783.324
4,762.620.931
1 .535.771 .1 zl8

(78 216.859)
646 085.8?9

8 739.801 1

8,739,80.1,100

7 .691 441 .925

7,691.441.925

C

a1 Oec.2024 31 De..2025 31 Oec. 2024

Asset/(Liabilily/
Accountng

853e

o€d uctlbG4raxab
lel Temporary

FerukAhammad. FCA
il:,,H*m?ffi;i:I3

United Comme rcial Bank PL

(7.821.963 396)
(5 79E,436 802)

,AA

1 901

\\\
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31 D€.. 2025 31 Dec. Zo24

9.3 lntlr Brsnch Ssnl.mcnt Account
This is made uo as follows

lnrer B€nd1 Oebn Balanc€
lhter Bran€h credl BaEnre

9.6 othc.s
UCB lnlernatronal School Ptoje.t
seltlement Accounl - olhers

30.751.163 :11. r'1

a?1

9.rl SrEpcrsa accosnE
Advance deposlt end PrepsYmeris
ldvance again6t For€hn Remftance Senbment
Clain6 ofl Sanohaypaita
hrter€Et on (No Suaaeslrors)

Sundry reevabl€ ATM
card s€ttlemenr accorrt
Suftky re.eivaues
Others

96 550 709 95.311.409
204.099098 297.895.384
16:.365 245 92 317.962
6:1916 349
2d lt5 oto 101.500

--t !4a4ll. 

-4!{lErf,Ls49 554 949.55{
;E 51r.9€6

________19A94.122-
9,6 lncom. q.n.,atlng oti.t.ss.t

lnvstmem rn shate of subsidiary companEs
UcB Stock Brokerag€ Limn€d
ucB tnYesh€.n Lrmned
UCB Asset ManaoenErn Lr:'nited
UCB Frriech ComPanY Ulnlt€d
UCB Ex.hanqe (SG) PIE Ltd.

2.499.999.900
999.999.990

4.999.999.990

0.7 l{onincorna g.nara0ne olt r a3tcl.
St6ck ot Stalionery & Slamps
FeceMbte tom srbc|diary comp6nie6
Accourn wrth Slock BFk.r
Advance Paynent
A.lvance Depogt
A.'vance lncome Tax
Suspense Accounl
UBS Reqdred S€ttlement Accounl
Head otlice Genc6l Account
Delened Tax Ass€t
lnteresl reaeivabl€
lncoineh{olit rec€ivaue
Ghers

168.907.925
209.145

42.666.954
1.471,24€.704

4.860.526

840,062,041
2.883 969.?04

30 751.163

\\\
7 691 4:ll.92a 8 739 8C1.100
4.0n0.579 653 ?.204 645 186
241.$a.C,5B 9;.ulo2 4?5

19 46a.522 7 121 652
,?-{r5I:lr^sz JS4IllJZ$gll-

10 As per Echedute 01 unier section 38 ot Bsnk Comparry Act 1991 and BRPO circulat 14 dated 25 Jun€ 2003 a bank oeeclslo plesent non_

oaniing asset tn tts Brtance she€r sratemenr As p€r secrron 33{7) ol Artha Rin dalai ain, 2oo3 and BRPo ci.cular no ?2 dat€d 20

sepie;ber 2021, Btt€r geting the owrcGhip o, any securty/raortlEged prop€rty rgainEt bank toans. . bank has to take n€cesiary actiorE to

uniur" regi"tr"t,on. mrtutaon and phy€lcat possesson: and report non-banking asset in ils tinamiat sbiement6.

TtE (brail tas! and rnov€menr ot Non{tankirE As$ers have boen provaded telo{ B€5ije6, tlE Bank {rds also award orn€tsh'p or sotn€

prop"rto ul" ssot ot A{rla Rin Ad6trt Ain 2603 whach donl lull the oitena ol booklng NoGSankirp Assels vet. A deta{ llst ol thGe assetB

Movem€nt of Non'Banking Assels:

Partv-wi'e llrt ofNon€ankinq Asscts as of 31 D€cemblr 2025

-d
o;

tr
d
Gl

e

OR
oE

39

6, _g
E(n
z=

Name ol the partl.s

M/s Tonrnoy Traders

rr;s Tonmy Ttad..{s

l"l/s. ion:roy Trade.s

Thana Nabigpry.
Distrrct Habigonl

Thana. NaLlgpni
District Habooni

D,strict Habigoni

chitlagong 3ndM/S Mor€\^rara CoQo.atilrn

M/S R.S.N Fab,rc House

Mohammad Mandudur Rashid

Maoeging Direcbr & CEO

Unit d Commcrcbl Amk PLC

Soollnq Dale

29 De.-24

31 O€c.202s 31 Oec. ?0211

29-De.24

?A May

t.

1.056.000

1,600.000

10 80c 000

A
d

T'

,.:
aoo.ooo I olIE

\G

#
fE

O 53 acIe ol

fl
3.335.000

Tanvir A Siddiqui' ACS

ComPanY Secretary

United Commercial Bank PLC

31 Oec- 2025 31 Dec.2024

(31 DecemberOpenin9
(1 January2025)

Faruk Ahammad, FCA
o.puty Msnrging Dinctor & CFO
Unll.d Conm.rEl.l Brnl t!_C
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11.1

1' -',|

11-',t -2

United Comm€rcial B.nfi PLc

31 Oec. 2025

I I Sorrowlngs lrom otnd banxs,lln.ncltl lnrtttu{on. A ag.nls:
ln aaoqradesh tnote -'11.1) 64 545 436.413

545.436,413 81.142,166.248 63.448,264.958 79.786,237.601

ln B.nglrdesh
UcB Subordinated Bond {note. 11 1 1l
UCB Pe@eiual Bond {not€ - 11 1 2l
Borrcwings from Bangladesh Bank ' IPFF F Jnd
Borrowiflqs trom Eanqla.tesh Bank " EDF
Eorrowino lrom Banoladesh Bank Pre{inano€/RetnamnQ €chem€
Aorrowr€ nom Banqladesh Bank-Repo
Bo owrnosftom Off-shore Bankno Und (ool. - ll.l.3)
Borrowlnafrcm Banks (noE -'ll.1.al
Monev at cau on Short Notice {notc - 11.1.51

10.125.900.000
5.700.000.000
7.31a.€6.051

15,585.946.254
5105.805.533

1 2.596.047.000
5 21A.129120

1 1 .702.600 000
5.700 000_000
8.?34,542.2€3

13.278,717,743
6.604 700.595

1'1 926 047.000

Ncre uc8 1i. 2nd .nd 3rd sdordinated bonds Y/erc fulv epaid

UCa P.rD.tual Bond

UCB 1 st Peryelual Bor'd
UCB 2nd P€rpelual Bond

12 D.tDilts and oth.r accounts

lnter Bank de@src
Depos( lrom custome.s ard clhels

1 800 000 000 e 9i9 710.cc0
63.44A,264.964 79.786.237.901

16S0.000.000
7.445.900.000
1olo-solpsl

70c.000.oco
3,280.000.0c0
7.722.800.000

lo,125,90O,OOO 11,7o2,aOO,OOO

5,700.000.000

4,OOO.OOO.OOO 1ooo,ooo:il
1.700.0o0.000 1 70C 000 cco

5,?OO,O@.0@

11.'t.3

11.1.4

11.1.5 ilon€yat callon short notice

t,t.3

Borrowlnor trom Olr-5hor. Bmlhg lrnlt
Thec y aank PLC
MutualTrud Bank PLC
Pnme Bant PLC
commercial Bank of Dubai
Abu Dhabl Commercial Bank

79.495.520
244.501.600
366.902.400

3.302.121600
1223,008.000
6,216.12t.i 20

Bofiowlng frorn Banls

Agranr Bani PLC
Crty Bank PLC
EasErn Elank PLC
One Elank PLc

Shahlalal Bank PLC

359.970.oC,O
2.00c.000.0c0
3 399,800,0O0

13,359,720,000

g.9oI5:
Agrani Bank PLC
Bengal Comme,cial Bank PLC
citi:ens Bant PLc.
M€rcant € Bank PLC
Modhrmot Elank PLC
iiut{ial Trust Banl PLC.
NRB Bank PLC
one Eank PLc
shahFral rslam Eank F,Lc
Shrmanto Bank PLC

479.960,000
300.0@.m0
500.000.0€o

1.639.930.oCO
r()0.ocrc,oco
300.000.000
600.000.000700.000.000

1.000.000.000

-t,8oo,ooo,ooo

1.839.930,
1,3r9.E90,

1 50C 000.0c0
100.000.000

E

L)

t,
J
a
d

a

at2
&

^11
-= ur:
o)o E

lEI- jL.O9E.6EE
rltra7,
I .= 6o)lNq>I c o,:r.o 8ro

z)

TIEEE
DBH FirEnce PLC.
Alliance Finance PLC (Fornert nan€d 6s Lar*an Alt.nce Finance Umited)

:0 451 590 909
663 378 240 510

,_ssr,9293tt51l

764
457

496.8a3 20,1151.590.909

la 151 1aO 511 15 65a 6a6 iit
53.44a.264-958 79.786.237,60t

768.496.8e3
553.446.770.37?

-_56d215:ZSI25L
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i,800.000,000 8.979,710,000

o
t!
!
a

al .:lJ3 :64 ga.S i3 :8i: 13' aal

-9!.13S,3E59!S- 
JJIEI!&SSL

lt turtty Gro.rplno ot Bonowlntt trom olh.t b.nk , lln.ncl.l ln.tlt don. E .gEnt

Payaue with'n orie monih
More than one month b(n withn 6t monthe
More than six month bd within one year
Uore ttEn or€ vear but wfiin rrve Years
More lhan fMe yeals'

'lncludes perperualbond amounling to BDT 5 7O0.oO0 000 0ownich do nol have 6n/ matuity

995.000 000
4.0216.000.000

x 124.552.901
15.162.960,722
7 972.570.745

Mohammad Mar dridur Rashi,
Managing Director & CEO
Unilett Comm.,i-rat R.'--1 p16

Faruk Ahammad FCA
Doputy Monaging 0ir!ctor & cFo

TanvlrA Siddlqul, ACS
Company Secretary

nited Commercial Bank PLC

31 Dec.2024 31 Oec. ?025

United Commcrcial Bmt rtu

UcB Subordlnabd aond
ucB 3rd Subordrnated Bond
ucB 4th subofdrnared Bond
UCB 5th Slbodinated Sond
UCB 6th Subordrnaled Eond

{!od

'ti.2 sccurhy.grln:t horrowings t om othor bonkr, tlnrncl.l inslltudorE .nd .!cntr:
Secured

1 .408.0@_000
21.3i17.101,528
9.?89,,l33,448

22.'157 .102,129
I,927 .913,422



Unlted Commercial Aanfi PLC

31 Dec. 2025 31 Dec.2o2:l 3l Oec.2025 31 Oec.2024

a. Current accounB t othe.accounts

Forelqn currencv deposrts
Sundrv d€D,r6rts lnote - 12.1)

63813 o9:533 48 830 157.693 54526.215,e98
11 839 356 298 1.114A44.547 1i 839.366.294
!2 8a3 1:9 107 46.24i 632 827 42883129.107

118.535,587.9t8 r04,192.636.067'119,250.71',|,103

50 E19.718 576
7 .114,444.547

48_247 _632.427

b. au,s P.yabh

D€mard dl,ft payable
8.345.088.762

5.272.576
6.621.695.4€4

5.272.914

105,t82.196,050

8,390.361,338 6,62€,968,382 8.390,361.334 5.626.964,342
c. Srvinss Bant d.Pos[s
Savnqs Bank depos(€

:]1i.26:624.!60 ?23.942 5e3 654
93.084 d5.1.394 83,955 7CO 534

1106 3a7.07a a5! 307.a9a.2a4.18a

46.142.t70.015 40.031.404.462
116.1.12.970.015 40.031.409.{62

--3o7sr8284188

@d

1 'ir .11 3 833 775 ___9!l:9_l!9j3_.104,413,83.775 93.{76.409,t74
1:4 4r3 a33 i75
104.413.833.rl5

93 476 409 174
93.475.409.174

406.437 074.453

L5Z22SJE2L 6a3.941.521.373

116026.447
19.0821.970
14.8214.916

3 426 042 512
21 .1 1 2.515 434

152.572.961

313 352.624 060
93.084.454 394

223.942.583.654

31 409€. Sp€cial notice deposlts

Totat Deposlts and other accoonts (r+b+c+d+el @
"Th€ Bank ha. EDT 27,286.236 unclainEd cleposrt6 ol more rEn 10 years as of 31 December 2025 whch will b. #posited to B€nghd€sh
Bank folloivirE sGclion 35 of the B.nk Company Acl 1991 amencknent 2023

De* A Credrt card
FC held alarnst cleemed exPon LC
FC h€ld aoaanst 8TB LC
Otners'
lllr.gln
Letter ol ouaranteeE

SME Loan

12,2 llll.trrltyanallltlr ot d.po5tt E olh.l accounta
lnllr- Eanl D.Poslte
P.yaHe on demand
Payaue withn on€ month
More lhan om month bul !Y.lh!n 3rr montlE
More lhan 3x month hn withn on€ year
More than one vear but wthn lrve vears
MoreihantMe vears bd within ten vea6

D.posit lrom custorl.r5 .rd oth.G

Payable withn or€ month
More tha. ore month butw hh 3x monlhs
More than six month bul wthin one vear
Morethan one vear butw(hin live vears
Morclhanfre veal! but withrn ten years

12.3 Sactoa-u|.. dlposlts
Foroiso Currcncv DeposG

S.micovelmern

3
23

3 564 534.415
13.940.708.477

14.522-420
'111.022_465

7 249 644

14.332.490.909
6 119 100 000 00

a,

21

----!!tiL8:.9

20,a51,590,909 764.496.483

3.2E6 08r 345 28
57 562.7 /9.1T2

197.621,250.667
at 942.654.7'14

311.711.478.858
5.365.585.667

-__99U!9p!Ss
@

5.431.,t49.711
71.641.150.180

'128,20 t- ,54-l , t'49
107.321.815.454
221 _974 22',1 .3aO

11,839,366,299
12.A02.638.784

612 995.327 778
38.251.aO3.401

71',l4,8M.547

-!bT
l2-

og>E

3>
55
!l 6i.ii q
o,&

tL

z
o

'6;o
I F4
I G-9
\<E

lca)
r-J.: o,I Ns
I Coi, (oPt-6

=

fi2.144.944.7 41
31.@2.42A-167

I052.7651ia 6 668 586 339
aa3 9a1-52t.373 551.215.267.24e

7 _144.323_

25.243,799,998 27056-204-224
13 oth.r LLbllli.t

Provision lor lo6ns & advances lnole - 13 1i
Proeslon tor sp.ci.lgeneral- COVID 19 (not€-13.2)
Provisron lor dimhution in valu€ ol lnvestmer (note-1331
Prov6ion lor ott-balarEe sheet exoos(,e (nole _ '13.4)
Provisio. ror clts.ni.d fit.d a35€t! (nol. _ 13 5)
Provlsion to. claBsilled other 6B56ta (nole - 13 6)
Provision Ior curcnl tar( (nole _ 13 7)
Provi6t n lor llon Ebnkinq A3selr
lnEr€st susoemo acoorxrt (note - 13.e)
Pavaue to UCB loundrlion tnot -13.91
Undaimed Divadend'
lnleresvDrof it pavable
Leas€ Liabilitica as oer IFRS '! 6
surrdrv liabilnles lhote - 13101
Stad-t o Fund {no!e - 13.1'!)
CSR Furd lmte - 13.121

1.457.54,4.249
1 .7 23.254_723

3,972,0O0
429.044.827

1.031.387.954
18.956.000

31 798 546 894
124',l13.347

78.195 036
18.393 936.471

3_272 209.491
1',l_o37.725.?39

71 181 344
9A AIA 435 7il

/1.181.34A
92 eA7 _119.521

'Unclarr*eddMdendlstheresdualamolntolapproEddivid€ndlnAGMwhEhhasnolvetbeenpaldtoor.l

Mohammad R.shi, Faruk Ahammad, FCA
Managing Dirsctor & CEO
Unitcd Commerdat B kpLC

23714_515721 27 .431 .0A7 -4o9

1_U7 793.022
2.s68.900.000

3.972.000
427 924.544

5.598 503.034
3 336 000

23 982 955.933
75.211.893
a6 295 204

14.514.374.551
3.627.110.756

12.746 259.286
'133 512.705

1.535.771 148
2.56A.900.000

3.972,000
427.924.598

4.719.899.343
3,336.000

2a 633 0a3 407
i5 211 A93
a6,295_244

14 514.374.551
3 594.491.532
9.562.991.580

133.512.705

TanvtrA SIddlqut, ACS
Company Secretary

United Commercial Bank pLC
Daputy Managing Oiractor & CFO
Unltod Commcrcisl Bank pLC

t
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r zt93 159 412
't 723 2*.723

3.972.000
429.O4.A27

1 .490 746.07',1
14.956 000

33 371 .O40.727
124.113347
78.195.036

1A 393 017.349
3 322.37a 485

12.630 A24 A-47

___llrxlzELEit_



Uniied commercial Banr PLC

3'l Oec. 2024

As per Banglacl€sh Bank tener oo BSD-s (Win9.3y104/20:5410 da@d n Aprll 2026. AarEladesh Bank allowed lhe bank lo linalise ns

rinancill 6btements for lhe year end€d 31 Dec€mber 2025 wthout adjustang the 6hdrtiall amount of BDT 5 594 93 crore which al6o mc,!de6

shortfalt rn provr&ons fo! toan6 and advarEes of BDT 51,5504 crore and ADT €9Ag crore against othel assets Shodalr of olh€r assels

includ€s mr €a 02 crore agarn$ lrveslmenl in sub€ldlara* (uPay) anct BDT 1 67 cote agahst wcsP tecenables lrom Bangladesh Eank

't3.1 Provlrlon for loanr E .dvancss
GerEralprovrsrco l,lotes 131 1

Spec rc Provision Noles 131 2
T.rl.l Provision tor Loans and Adv..rc.s llahrtaincd
Total Provrsion for Loans anl Advanc€s Recurred
Exc.ssr(short'rll) ln provlslon ,or loanr .nd ldv.nc€s

13.1.1 G.ni.l provision

Openinq balance
Addr Provrsion made d!finolhe veaf
Add Exchanqe Orfferertce

5 S62 3S5 7:t2
19.281 404 256
25.2i13.799.944
76794219 533

161,550,4t8,5351

1 13e 121 598
19.281.40i1.256

! -14 ltr- :a:

27.056.204.224
I r,1 . iir r_

(33.495.0s6,333)

1715_457.502
1.245.531.244

4.613.729114
96 393.654

_______L39.9..99:- 

-!r!ji3l
5.962.395.7,12 !1.715.,157.502

22 340.746 722
i13 620 400 199)

9 424 930 135

13 .907 .404.4e7
(5.319 S2t?G
13.384.121.851

f,rao'13.1.2 Sr.cflc Provtsion

Openrng balarEe
Less Atliustment dLle to wlllen ofi
A.kt Prov,giofl made dL,rinqlhe Year
Add REcoveries of amounts DreviouslYwnllen cff
Closln! b.lanc.

13.2 sp.clal Gen.rll ProvEion ,or COVIo !9
Openrna balance
Less R€lease ol sDedal Drov lson for COV lD '1 9

As p€r BRPD clrcllar no 1412022 and ERPD circular lelter no 518022, specral general

crore subs€qu€ntly. tle maintained provlslon was releas€i as p€r BRPD citcular letter n6

13.3 Provl3i,on lo. dlnlnulion an value of lnv.stllr nl
Openlnq balar'ae
Add Provision made/keversed) durng th€ year

13./t Provl.lon for on-balancc ah.ct axpotua.
Openrm balance
Acld Provrsion made duino the vear
Add Exchange Drfreren€e

13.5 Provlslon lo. cla..m.d tirad arr.ts
Ooenrna balance
Add Provrsion madedunno the vear

13.7 Provl6lon tor cura.ol tax
Ooenrna balance
a.H Addilion duino tlE Year
Le$ Adiustment wth D.eviou6 !€aI
Add: adisshent with acvarre Tax
l{.t curr.nt tar llabllity

l

c.11

1 535 771 ',t;16 613 ?3i.3:1
17a.216 859) 862 443::7

1-a57.554-2ag 1.5!5.771.148

256A.900.000 2.342.179.$5
ta47 572191\ 216 937 615

1.930.914 97A2.919
:::::.iu:'EEiF:--.7Effiffi-

ProvEion aoainst Ofl'Bal6nce Sheet ExDosute rnade as D€r BFPD Crrcula, No 06 dated 25 ADril 2023

3.972.000 3 972 000

3.972,000 3,972,00O
..d6-t

>5

BZ
5Eq9
'Eaa),&

tr

io)Itrt=\J!

JEIt
e

l3-G P.ovEion lor classficd oth.r.ssGts
Openrnq balance
Add Provision made durinq ihe vear
Provlslon for clm3lffcd oth.r tsset! malntelh.d
Provrsion lor classfied other as6ets required
Erc6.rlshodt lll or provElon ro. clas3med oth€r a5.et5

1]24.239
129-OlA.B27-----Tr-=Tri'l?46-

--12:a6n:6a6EE3i

4.719,899 343
350.A70 065

3 094.286.636
4 312 972 0AB

13.714 931 _222\
{4 039 381 ..541 -_Lg:lllLg:Lr o3t !a7 t5.a 4.719.899.343

{1: 2a4 5]b 9941 r1 808 649 224\
3r.798.586,898 28.633,043.407

75.211 893
50 000 004

57.504.000
90.000 000

(44.a73.532)
127 414 575\
75.211.E93
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a,
a

13.8 lnt r.il rF.nt ..tounl
Crpenire balance
Acld Amou tGnsletred to iderect su6pen6e accounl durinq the vea,
Less Amount reooveEd tom interest suspense account du.ing tlte year
L€ss: hterest wriv.r/remission allowed
Less: Amount wfltten olt dur nQ lhe Year

28.633.083 407
17.937 641 696
(1.856,285,962)

(661.315.249)

2024 31 Oec.202531

124

ffiir*I#jgi5[.$*#:#niii:"$
Tanvlr A Siddiqul, ACS

Cor.nsly Secreiary
United \.ommeroial Bank p,

't3.9 Pat/abL to ucB ioundatlon
OoenirE balanc€
A.ld .ontribrnion duino the ve6r
Less Fund transter lD UCB FoundaU,on
Les.: Utilizatbn on behafi ot UCg Foundalion

t

19.090.017.013
12.305.036 537

{439.145.047)
{514.175 8e9)



13.10

United Commercial Bant PLC

Amounl in BDT

31 Oec.2025 31 Dec. 2024

3 999 113 385

12.152,434
1,439.217.296
2.786.509.421

265.510.036
2.144.945,007

389.067.261

1r,037

Sundrylhblliles
UCB Emdolees Frrds

Other Payable to Emdoyoe iwelfar€ Fund)
Compen6ation suspenae Account {lslamic Bankino)
Uneamed lncorYE (Ehmic Elanking)
Pdvaue Tax VAT Etcis€ Ddv
Ira\rade Oem & Credh CaId
Other Slndrv Liabilitieg

Compensalion Reallsade Aocount (lslamlc Eanking)
Settl€menl Acio'lrts Payable (Cat ls)

13.'11 Start Up Fund
opening b6lance
Add Provlalon made durinEthe Year
Less: Transler to stalt-up Eqrity lovestment Fund

t3.12 corporai. social Rcaponslblltly (csn) Fund
Op€ninO balance
Provison msde durina th€ year
Less Erp€ns€s rncuned trom UCB CSR Fund

la Sftaiccapt.l
Openmg talarEe
Acld Bonus shares is6ued

14.1 Authorlz.dcspital
5 000 0m 00O ordrnar/ shares o, Tk 10 00 each

1{.2 lssu€d, subscribcd.nd pald up caPltal
1 550 375.898 ordinary shares @ Taka 1o 0o eaclr

Sh.r.holding poritlon:

133.512.705

(13s.512.705)
133,512,705

15 503 758 980

I S 503 754.99'

71,181,346

f/1 .1 81 .3,la)

111511 610

irtc 330 2E2i
71,1a1.3/t8

+*Effi.""d
ooo ooo 25.000.000.000

15 a03 i-i8 !,80

-1S.993J!!t!9-

31 Dec.2025 3'l O...2021

Ciovernrnent ol People s ReBrurc ol Bandadesh
General Public
lnditutaon{ Finan ial & oth€Is1

12.555.635
804.514.899
566.11S 136

'125.556.350
8 0451,A.990
5.661.191.360

12,555.635
793.4'14.601
575,306,304

350

14.3 Shar. P..mlum
29 Cg 95.3:0 ordrna.ysha€s ol Taka 5 each pEr share 1.454.976.750 1.454.976.750

Rrghtsshare (1 1 ; 1 share tor each share held) has been issued rn the year 201 1 @ Tl 15each includingshale premrLlmotTk 5 each

14.4 Classilication olShateholdelE byholding as al31 Decemb.r 2025

SharEholding Range
t{umbar of Numberol valu€ of shares Total HoldlnEs Total HoldinEs

tr ..di;<

=c
>5

ga

Edo,&

50'1 to 5000 shareE
5001 to 10.000 Shares
10.001 to 20,000 Shares
20.00'1 to 30.000 Shareg
30.001 to 40.@o shares
zto co'! to 50.000 shares
4}0.001 to 1 c10.0,00 shares
'100 001 to 10.00.000 Shares
10.40.001 A above

17 370
2 462
1 713

487
D1
161

363
164

211%
'1 38%
'1.650,t

1_41%
o.7c%
o 4eoh
'I 57%
6 24%

a4.71%

30.957.253
19.904.757
24.006.077
14,292.',1o2
10.089.760
7,316.952

22,567 649
104.269 651

1 3'14.673 297

309 572.530
199.047.570
?40.060.770
142 921 020
100 897.600
73169.520

225 676 49{)
1 042.596 610

13146-132.970

2 00%
1 28%
1 55%
0 92%
0 65%
o 47%
1.45%
6 73%

E4.80%

c
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Tanvlr A Siddiqul, ACS
Com pany SecretaryFarukAhammad. FCA

Doputy l,lenaging Dircctor El CFO
Unlt€d Comm.?"i.1 rFnk pLC

United Commercial Bank ,,.

Mohammed Mamdudur Rashid

Managing Oirector & CEO

Ljniled Comm€rci8l Bank PLC



14.5 Historyol Paid Up Capilal

United Commercial Bank PLC

31 Oec. 2024

yc.r Numberor sha Amounr in BDr ""fi':I'*i'o'
1964 85.000 8 500.000 44 000.000
1Sa6 360.000 36.000 000 80 000.000
19aa 400 000 40.000,000 120.oo0.0oo
1991 171128 1i 142.AWt 137 142 800
1994 397 903 39,796.3m 176.939.100
1995 176 939 17.693,900 194,633 000
1996 291949 29.194.900 223.421 90O
1997 63 296 6.329 600 :30.157 500
2OO7 590,473 69.047.300 299.204.800
2o1o 26.107..{}7 2 610.748.7m 2.909.953.500
2011 436.493.025 4.364,930.250 7 274.9E3 75O

2012 109,123.256 1,091.232,560 8.356,116.310
2013 1366'116'310
2014 8 366.115.310
2015 167,322,326 1673.223,2ffi 10.039.339.570
2015 50.196.697 501,966.370 10.541.306.540
2017 10,541.306,540
2018 10.54'1,306 540
2019 105,413.065 1.054.130.650 11.595.437.190
2920 57,977.185 57S.771.850 12175.203 040
2021 60.376.0t15 608.760.450 12.783,969 490
2022 127,839.694 1 276,396 940 14062366.430
2023 70,311.832 703,118 320 14 765 4a4.750
2024
2025

Mohammad Mamdudut Ra3hid

Mrnaging Director & CEO

Unibd Comrn€rcial Bant PLC

FarukAhammad, FCA
DcAUty llrnrgino Dlrlctor & CFO
Unllod Coh6.rd{l Brnk PtC

7.3A.2/,423 734.
980
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(
Tanvtr A Siddtqul, ACS

Company Secretary
United Commercial Banrr plr
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U nil..l Commer.ial B..l PIC

l1Oec. 2015 31De(,2025

RPtarn.d rin'.$ {.o1. : la)

ton conrol!ing in!e.6r

14'' 1 compo.ttb. ot caplt.l {s.lo)

16r: i.&rl.rory A.lrtltlm.nr.:
6oodwl! .nd .ll oitEr lnt.nlib{t Ass€ts

D€te .d r.x Asr€E IDIA)
R<ip.dal.rcsholdna5.nd d<6 i.Enmdlab@

Tot.lCoDmn Equity lL.-1 Gphal
Addit'on,l Tr*-1 Caoitar iAT 1)

368,04&301
7 .!ta,77),162

251.44r,22'
8,1o4,a75,913

164365,067
7,306,a69,829

2$,493,2M
8,302,811,045

c.Dlr.l to tbl s,ektt.d As..t n tb (ciai)

The c.kui.rrcn of clui has been don€ .s p"r Guid.tne3 on qhr Ba*d caFt l Ad.qu.cy ie!6ad regnl.to.y capilrl framewort fo, B.nts h lln. rlth
MSELntr $.,€ BRPD .i^ohr m.l8 drt.d 21 D€omb.. 2O!l SeqqiEd C-i0nar {iih C.pitir C6ns.wrtlo. Bufl€r o, th€ bank ar lh. .loe ol burln.$ on ,1
O.cemb.. 2O2S s.s T.I. a1,4o2,177.9,!l ai aFinn .vail.hle Tarl Capit ! of Taha 17,314.27L49! and Tier-I C.pital ot T.l. 1r,491554.1165 m.lina .
Tod ne8ul.tory Caph.lof TeL 54,805,825.954 thereby tne thon ge ol.apitalolTaka 16,196,351,990 .t $at dr!.
D.r.lh d .hM t ro, :

cd.mn lq{ny li.F1 .?t.rl ICEI1}:
Prid-qp C.pit.l (nd.: L.tl 15,5O3,75a,940 15,5O3,7s8,94O 15,5lr:1,758,9ao 13,50!,758.9O

'h.r€ 
Premaum {nor.: 1.31 1r5/t,9?6,7s0 r,114976,750 7,1s48r6,75o 1,151,976,79

5tatltory Re*tue (nol€: til 15,E42,396,2a7 15.a78,7a9,27t r5,8q183,055 1s.710/1E3,055

c.n€lal R.!.fte (nal! : 161 26,177,95, 26,517,961 265tr'95t 16,57,,s61
4,O /0,456,794

:l5r98,166,r76
148

4,41s,s2a,115 6,3i4,000,6r8 6,J0r,661,613

!7,2295a130O n,089,50638a :'9,02t,151359
r90

36,898,166,964 17,229,54t,190 19,069,506,r84 39,O13,158,159

, ,642,)21,062 4,554,354,154 7 ,175,2r4,Aga 8,551,r04,249

29,2t5,44r,902 24,6rt,221,r12 31,514,271,439 t0,471,854,t,7o
5,700.@0,0@5-700,000,o0o 5,70O,0m,0c10 5,700.0@,@0

f'I,9r5,845,902 ,,3rt,22a,ta2 11 a5,11!,841,01O

7 ,7Aa,151tO2

!r.9t9,713.795 \7 ,7 56 ,147 ,949 rrt 9l53.r5s r7,6&.lt.lQ' "

8,153,813,795

9,805,91D,000

7 ,a51,14t ,989

1O,/rO2,aOO,@O

7,645,654,465

9,8Ot9@,@0 led
aG.: i.tll.tort AdllnttuB:

Recapro.al cro$ioldin$ i. the I.2 capitalol ll{Bfrt &

Any invertmE.t e,.tdirg the approvtn tmii unrli.t

*crion !6121 of a3n* Como.nv A.t 1991 15096 oi

Tor.l addi.dlh rs-2 c.9h.l
Tot.l R.lultory c.Plt.l

3J'
17,959 ,ttt,796 t7 ,7 56,t41 ,aAg

51,8r9,S59,593 ,3?1,321 54,8O5,475,934 \\\
,6\ii.l w.lAht.d Ar*1. {note14l,

Mlnlhu,n c.pit l Requir.mFt*ith c.ph.l
aohedrtion a!fl..ll2.lX ol Rilw.lrhr.d A$.ri)
caphal Su,plurltshortl.ll)

664,475,003,473

a3,059,175,444

s12,3a5r20,210

u,o€.tl1 .526

65\,2t1 ,471,55 )

a7,442,171 ,944

98,/ 9

63-587.780,366

-.lLL:39,E939rr

Corn o. Equity Tier -l

Ti€r'r Clpiral with Burl€r

6.00x
0.00,d
a.50'd

4.A5X
5_11%

2.69)1
5.73*

5.09x
6.0O1(

0.oo*
4.50%

5.99*
,.11*
3.aatt
1,tt%

12,50% 8,47% L0.59%

-d

=c
:E
TE

q5

(J'
p1

o
lL
-E

2
31 2025 20141a.7,2 

Comrdition of a.oit.t {Con$l

conmon Eqrity-rie, -l

Ti€.r c.pl.l witn Bufler

6.00x
6.00%

0_00t6

8 5C%

s2t%
2.70%

t.25Xa

6.O0J6

6.OOA

0,009a

a.5ota

t,@%
6,11%

3At9i
5.t\r3

.r3E/ooEItr{a
\.GEt
l(EPI-E5;

'E Fni>5

lo.trra

14,a cofirrn.tlon of Rl.L rnltht d 83.t3
On.Aab..€sheet
off.B.lan.e!h..t

Oo...rion.lntk (cl
Iar.l Rlrt w.lrh.d .'3.t3 | a+64c I

393,e03,084,935
4,e73,O40,11'

554,540,084,48S
76,1!,4$L

394,4{0,4!1,307
11,456,577 ,040,115

a14,776,r29,OaO s80,6s7,941,Ot6
21,061,1142,935

lt9,rtrar\42
1a,331,950,4{
54656,a11,0!l91 ,242Ar1,,190

664,475,@3,8r' 9r

Faruk Ahammad, FCA
Doputy Msnaging oirector & CFO

ar|.715,761,667
23,1;r,544,760
6t ,541,693,116

504, 102,242,926
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Tanvlr Siddiqui, ACS
Company Secretary

!

Unitod Co'r.,nE'^irr Benk pLdJnited Commercial BankpLC

l1oe., 2024

Mohammad Mamdu<lur Rashid
Managing Director & CEO
United Commercial Bank pLC



U nited Com mer(i.l B.nk PtC

310e.,2025

r5,730,183,055 1s.710.t8J,055

A5 per te.ton 2a{11 ol rh. Bank .ornpany &r. t99l .nd amen<k|Ht! rher€o., .n arnou.t €qurvilenl to 20* ot ln. prolit betort tixes lor ihe Ye, h6. bcen

e.nrbred ro rh. srnutory .er.Ne Iund .i und.r

Add: Irihd€r.d durina rh. year
r5,828,719,273

13E?!11
15,7r0.181,0s5

s4,555,214

As o€. S<tion 24 lll of O&k Coopany A(l 1991 and .3 am.nd.d rill date, a bat .eds ro ta fer 2096 o, p.otn belor. any do..y i3 lr.rsretr.d to

covemme.t o. any dMdend i! de.lared {i.e. p.of belde rax) to rrarqtory rs>ee il rhe .mount in sEh tJ.d ioa.ths *ilh lhe .nounl h rhe 5hare

pr.mium a(cou.t ir re5i lhan it p.id,updpir.l. Th. asihaifulfilled th.rb@..riten.. u.nce.oo L.nrfer it r.q!at.d tob€6ad€ in 2021,2024 d2025.

Addr Ir.n{ered du.in! fo. th€ y.ar

15,8,r2,196,247 t5,a2a,7 !9,2r3 15.71O,143,O55 15,7!0,18r,055

26,177, 7 16,\77,9{,7

76,411,L67 26.97r.951

7.16' .at9 ,661 2.3;O.905.103

2,5 34,10 t,5lL 2-534.101,!99 2.534,101,95' 2,534,101,559 \

76,477,961

.577.951

R6.tu. mad.lor they.ar

17,2 Revalu.llon Rererue

Mohammad Mamtludur Rashid
Managing Dircctor & CEO
United Comm.rciet Bank pLC

trlMsftunlr.r (Mt r 172.11

HFT secunti6 lnoret l7,Z.r)

ra 5t n-uP EqlitY l6arui..l ,ud

Add: Trantl.. trom PtoYaslon

Lns: Non.ontrollina l.te€tt
Ior.l b.l.n.. ol ctaln.d ..mln!t .ltribul.bl. lo
rh. odln.rY sh.e h.ld.R.
lron .mro{lni irl€ret

84,345,288
54,832,612 'i:Klif

asset Revaluation ieserve (mt 3:17.!)
aor€ign.urren.y n.nslatbn B.inl(lo$,
Revallatro. ReeeM 6 HIM SEurire! (Fr6: lr.2.1l
Rdaluarion neterve on HF S.curitis (.ot r:1r.2.2)

2,53a,101,559
153,625,84a
84,t45,284
58,E32,612

2,t34,1O1,559
t5!,0a0,540
79,O59,727

1,29t,741

2,5ld101,5rS
153,625,444
8434sr88
5&8!r2,612

2,534,101,559
153,208,713
't9,059,727

--------u31M-
L76r,6araa

1r.1 &..t i.r.lq.tlon R.t .I.

a5 p€r hrernarbnal Acc@nUnE St-da.d (tAs) 16 - 'Pope.ty, Pl.nt & Cqulprenf, ..d SRPO Cir.ula. No. 10 daed 25 ildember 2002 ii.ued bY oanghdeth

0.n( .tt th. immdable prop.rtres o, th. Sank w€re rev.lled rs .t 27,12,2012 brted on Drrket rurvey by Padm. Te.hoo Coniull & !,rncy ttd., l.
ind.oedddr rroisionally qu.lifi.d va]!.tion la.m of th€.@ntry. Adordinaly, @aluation .urplus of BDT 2,531,101,559.00 lo.l.nd & buildin8 *3
Bsdod .r aer cElgation r..erY.- M@.m.r ol th€ r.fre al th. .!Do.ri,E date G .t follows:

opeona s.l.nce 2,53a,1o!,559 2 5ra.!0!,559 ?,53d1or559 2'53'lr,t1559

11:l,777,9U)

A: per the DOs Circd.r L.tter 
' 

05 d.ted 26 May 2008, hFT writie5 are revaled on wee*ly balis..d HTM le.u.ili€e a.e amo.tired on yearly barit

410,ta5,

rtI

GI

E.

1'

1r.2.1 n r.lu.tton Rc*@ o. HIM 9@.fi16
openrnaE.l.n.e
addi N.r Revaluadon sain/(adjqnm60 d! .8 the y.ar

trl.2 id.lu. ont -N o. HESBu.hL.
Op..BaErl8ne
addi N€l ie!.luation Ea inll.djlttme.t) durans theyear

a4i'I5_2aa

1.291,741

57,533,471

19,O99,721
4,245,557

113,972,105 ,ra,rrr,roa

Add:Addh6.dwinglhe year for sr.ft upfund
133r511.705 - 111.!12.705

r. comot€n.e with alnd.dBh a.nl SMEsPD orcular rio. 02 d.ted 09 July 2025. !h€ entire anountd 3tzrt{p rqnd h.s ben Pret.nted under aquliv

inr!..d ol orhs u.bihi.5.

rc
-l
EI

E

tr

!t
At&

,E
q,

E
J
cq,
E

;
)

o
-E

c)
add: R.t in.d sfplut trlnrf.r.d dd.ing fo, the y€.r
add: Proc.ed! frcm sal. ol Nm+anti.aAs3eR
t6i l$uanc€ ol Stocl OMd!.d
te' lsrla n.. ol c.ri Divl(hrd
t6e. Coupo. P.y@nt on Pe.Pdo.l ao.d

191.1 Cdrr.lLl.r..l i.t lErl E.rnlnG
Unhe!, C6 mmer.iel San* PLC

Ucg Stock Brcter.6. Ltd.

UCa ln!6im..t ttd.
trcB art.t M..agem.nt Ltd.
UCB fa.r..h Company Lhn.d
uc8 tx.h.nae l!,6) PrI. ttd.

6.37,1,0(,9,634
1.525,293,236

40a,990,902
149,5a6,1A4

la,:8o,r37,521)
{3,!85,a5r)

l,OrO/a55.945
1lt8

6,:'02661,613
1,6()1,4U6,541

304.247,74t
98,115,749

(1,394,000,464)

{r,93?,295)

6,307,661,611
61s,79A,O27

550,000_00

1 ,769,943,477
t ,276,109

01a,274,23o)
/.734,274,2t8

FarukAhammad, FCA
Deputy Managing DirEctot & CFo
Unll€d Comm.rchl B.nk PLC

2t

6,37a,009.638 5,307,561,6!3

Tanvlr A S ddlqul, ACS
Company Secretary

United Commercial Bank PLC

4,415,524.525

o
/bolE-
\_e E,l<E
,-{tr .)
I NcI c6r
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2024

76 977 46r

54,832,612



U.ried commer.i.l aank PLc

FIIEIEEEE
a) Conn6!.it li.hilitar A.ommltr.nl

A..e.r.nres & endorement lmte- l9.l )

reters of8uarantee {not - 19rl
lr.ecov.rabl€ l.n€ts or nedt lmte r9.!)
Bi!r lor.ol*tid lDrr19.a)
orh.r cmmitnenr. {note19 5)

77,564,061,t02

59,142,476914
61,644,195357

16,790,891,900
6a2,ra1,o9a

1o9,261,742.t67
60,918.9r9,087

59,160,060,971
2n.14O.617 ,917

1O,7*,L5.402
211,93r,406.311 260.859.525.144

20.r A...Dt.c.i &.doB.ln nn

&nle6 liabilhies lo. a<.epred eainst ulrce tC

8.^kere liabilirG3 for a(c.pi.d 4.inn 8s ur.ncc

2O.2 Lctt.rr ofasr..te
Sank.rt lbbilnies for lett 15 ofruaranrsc {l.l.6d)
8anke6 liabilitiet fo, lelurt of euarante€ (Fo.eierr !

2o.t tEc.66bL Li..r ol d..gt
terte6 or (edit (nl.ndl
Len.rs oI crcdit (Foei8n)

lenersof(.edit tDt
Lendtot(redir EPZ

20-a Al[.lor.ollatb.
Sillslor <ollection { hE nd )

Bills lo. colle.tion lForeirn)

ao.t dh.. cffiitti.llil
oo.ument.ry ..edit aod 3ho.l tem trad. .ehted trans.ctione

foM.d.$ett purch...d .nd foeard d.posi6 pl...d
U.d-wn .ot. ls3uan.. and .eolvina u.d.ru.irin8 t:tlhi.s
U.drrw. lormal nandby f.oltct d€dh lins .hd oth.. .ommaMr3

4t,u7,2]a,947
!5,920.82-23sS

62,439,327.419
42.424,424.344

tos,25a.7aLr67

i4,709,!46,101
22,70',n 296

r5,,184,510.384

19, 757,565,489

,,651,947 ,&t
17 ,02A.9|6,A11
22,!45,980,@8

595_938,005

t9,163,656

a54,382,355
29,426,166,47 1

27,581,@9,935

1691,r 29,4tla

7,312,46

6a2,r41r98 r0,7:t6,16,1o2

68,520,371,250
244,751,\31

6,032.?a1,895

59,150,050,971

r1,148,881,500 r5,381,158,719

9,399,488,794

16.190a91.9m 2r,1AO,6At,5l1

642,18r,093 10,) 46,216,402

293,

6,909,455,O59 15.07r.894.207

59,134,717,010

,1to
2l lr.om. st.r.h.nt

r.t.r.rt. di@unt and 3lmila. h.omr (not. - lr.tl

Fe$,.o minion .nd b.oka{.ee
G.in3lesr tosser arirl.E lrorn.Ealilr. in ,€.udta!
G.inr l€s lGg a,iri.B flm invenm.nr @.iliet
Grin l*s loss ..ieina iron rlehnS in fo..ia. tu.ren !.s
r.om. froh non-i.nlim . ill
orher ope6tlna l.come

\\\

(lI

.\,

4)4,3t6,791
7,t4),)\5,536 +

)s4.e?6.7 26 _-_-_-_2!9r!2f&22_f69t7-419.11\ 1r.126.949.421

lnl.r.rt oaid o. depoil5 ..6 borrowinF .r.-
adfr inisrarive ero€n* lior. - t02l
othe. operdtin8.re.nres
Ocpreciation on bant nsetr

trCB pLC h,s trhhic Binkl.8 Un 1-Iaqwaj. Prolil (i.com€) a.d proli (paid) . ra l^cluded in htererr, dl*@ot d simil.r In.me and hletest r8id on

depoiits.nd borowi.es .t.. Espetively. Pl.ase € the r.l.vatt notcsin rh. t'.ancial Stalemenis oi UCA Blamic g:6lin8.

19,t22,O97,137
71,975,a67 841
5,2{4,299565

!3,251 ,762,623
14.179,585.40
5,474,r16,614

q)

-.:
,-.)

tr

21.1 h er.rt- diicoom ,nd .lmll.r l..om.

lnter6t in(ome from nv6tmenE ,r.rlt,e 54,2.rcr

'..........It.l]!.izraiiL

tr56,114.658,915
8_193,36!,8@

o':/.! uJ iIorottE".:
_H3i
lE5;
I Nc>r c er!
P Hr

=:

(t,
Aa
&

lL
E

21,7 Admlnlsnrrdh dr.iP3

ied, taes, icudn.., .l..Lidty et<

PortaBe, namps, rele.ohfi unlE.inr.t
5tation.ry, printlne, rdve.tit.mlnte.l..
chGl Exe<utiv€'s s.l. ry ..d 1.6

ieprir ol banb d*rs

9,691,411O,130
!,6a3,242.699

223,064,036
218,241,204

| ,164,460,674
r9,900r00
4349,500

11,25s,0oo
,05,38'1,620

!t,925.a6?r67

9.372,43A,905
1,6!)1,796,023

159,3r3,654
223.449,5r3

2,O14,O52,715
17,695,0@
5,189,971
1,380,0@

714369,615

hrerestlprofito. loans t.d adeances/lnvestmenrr

r.r€r6t on bCs..s rrth oths b.nk & Fln...iai Ltth!
rnter.rt on money .! .cl on rlrcn .odc€
lnrs.n @ b.lae witn lor.ia. Ba.I

aa.427 ,LA!,714
229,570,@5

aat,716,4',r8
317,236,965

55,652,206,t90
s6.597,71O

58,293,Ola,160
214,645,,rO7

a6,959
534,! ]t7

55,116,92t,757
56,597,710

86,959,6If
aa4,179,a3,

59,r29,761,,l22

FarukAhammad. FCA
D.puty Mmlglng Dhoclor & CFO
UnlLd Comm.rdd Blnt PLC

, __:9,!lg!:q9

PaBe I 1G)

Tanvlr A Siddiqul, ACS
Company Secretary

Unitod Commercial Bank PLC
Mohammad Mamdudur Rashid

Maneging Director & CEO

.United Comm€rcbl Brflk PLC

5t,ra2,076.07a 50.914,919,067



t I o".. r014---l

Mohammad Marndudur Rashid
Mrnrging Director & CEO
United Commorcld Baok PtC

ucB PLC ha! tslamic Br.king unrr {T.qwa). Proljt pird o. dep.3rtt, borrowinas, err, r.lited ro Blaml. a.nh.a !tril includes in hte€st gaad on deposits a.d
hrer6t paid on bdrosnls r6petliv.iy Plea* s.e th..ele€nt nole! in th€ finaocial Srat.m.nts of UCS lrlifri.Brnlint-

21.1 lnrsBt p.U 6 d€po.lt.

5avingi Deposlts
Specaal Notr.. Dtpottt
Fixed ]em Deposr!5
ForeiBn cden.y DaPsit
s.hem€ Tam oeDosits

2,50r,910,936
2,675,90J ,151

2?,t93,!65,354
27t,57l0,lO

9,701,852,790

2,2O2,374,661
,,,645,207,644

19,507,532.595

7.011',601,650

,511 10,339,756,610

23.2 ht r! t/prdt p.U on tonotrlnF
Eor ing tdn Bandxl.sh Sank

8o.rryirg frofr olh.. a.it & financhl in5tnution

8o.,wioss lrem S.lBl.rlesh B3nt.EOr
slbordinarcd go.d

For.k. cu(.ncy boiiowings

Money at .all on .lron no&e

3,043,501,244
465.021,52'

E22,47A,64a

r,332,3!1.488
135,802,7a8

3a2,204,054
a97,995,\18

1,422,032,055

48a,97a,885

561,753,158
1,070,51a,393

604,150,213
10,515,963 A

694,O27,14a . ,r\.J

-Jg4!.l.\'JL6 v-
8,re8)r4!h/

6119.4r4.9t3

2a lnvlndeut in.oh.
rnter€st in.ome trom lnvestments lnot.-24-11
Non inte€rl in.om.from i.veimf.rs (mre - 2a.rl

8,350,987,264
(759,4u,E04)

9,r3S,654,2?r0

5.598,602,709
9,4r9,951,014
5, 't6t,t82,a11

15,201,113,490 7,591,575.rt60 7,414,953,056

ht.rlsr h.dm lEn krE.trEntt
Gd€mdent tre*ury balli^ods

Tem Pla.erent ( mk Ba.ling Unlt)
5hon otice o€toslt A..o!nB lEl.mi. Bantin! unit)
Pcrp€rual Mudrr.!. Borld IHa t &nl6g Unit)

Sinsladesn 6o\,.mm!.r 5p€.i.1 Ps@os€ Bo.d

r?reBe i.po u/ith Oth.r 8at
srr(ux 8o.d (nd. - 2a.1.11
8.nd.de5h Go*mmert I.vertln.nt (8GlB)

Grin/ltos) n GhhEtbn 6 Eowm.nt recuriti.t lmr. _ 2/L1A

a,5aa,029,3t7
459,235,741

747,4$456
19,6rA35'
28.954,665

20s,0@,000
1,!80,551,A40

75,0@,@O
a4,?77,2r7

2ot,2lJa4
a,883,752

t1.t59.6a9-5291
9,t!5,654:ao

B..Bladesh 6ow.nment lnvstmenl rn SU(U(ilslamk Benlihg Unitl
Frvare sr*ut Bo.d Uoder Stv(lt!.mic 8.^tin8 U.(l

1,000,462,529
{2,860.148,053J
u,i59.6!9529)

\\\

c)

o

11
50,000,00()

5,390,140
59,200,265
4,8/r3,2(E

153,516,432
41,704993

34,744,747

70,151,474
59. Xr.155

6,0?5.304,669
331

o,)61

d
-1

t:

o
)
&

^.E,.lu9io)oEI E,4 a
\-osE./<ug
Jpail.= o o.)

! c o,S
P.Es

al

2O5,22t,184

24.r.2 6.lnl(r6r) otl .!v.l!.tlon on B@.mm! 3..urltl.i
Garn on re6llatio. @ Sovernhenl 3e.u.i!e5
t6i : Loes on r.v.lu.r ion o. 8d.r.m.nr su.ni.!

2a.2 flm Inl6t ln.oru lrcm hEnm.nL
Dividendon$.ret
G.anl(Lo$, on rale ol shre (norc -21.2.U
Pri2e rcrey o{r pri.. bond
Repo T6ns.ctiont
CoEmm€nt S€.urilie5 Tr.dilB

2a.z.r c.h/l(Gr) on r.lt ol3harc3

Gain o.5ale of sha.et
163 : Loss o. sale of rh..et

25 Commi.ri6, Fer, Erctanse ! arol€ra!.
comm6ton (.ot.-23.1)

ttrh6lEeearnlnglmt -25,!,

3.709.838,050
1,261,394,m7
7,147,253.536

8,l3,r137.59:l

7r4,859,602
Ir
'5
27L4,469,602

214,157,131
118,1t6,797

,0.@o
1,146.7@,997
3,724,t 8,784

294,3,4,717
(1,052,800,541)

80,0@

),900,5 50,715

!32,191,180

Tanvlr A Siddiqui, ACS
Company Secretary

United Commorcial Bank PLC

544,186,369
166,069,s72)
474,r15,79,

6@,0@
(lpsa,!ej.1)

{759,a11,804)

(1,052,8O0,5{r)

4,151,344,410
3,1tr,691,1!4

3.272,6a4.515
3,154,59r,114
r,499J98,964
, ,976,971,617

Faruk Ahammad, FCA
Dsputy Monaging Dit.ctor & CFO

United Comm.rdel Benk PLC

Unhed Commercial Banl PLc

31 FIEEIE2025 31 0... 2025EEEL
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UCB PLChas trlami. Ernting Un,r (Taqw.), Profi (i.come) lrom lllamic Bantine ud in.lodes rn rnte.6t on loans and adv..ces. Ple.*see rhe relevani

note5 in $efFan ialstatemen$ ofOCB rslamic ErntinB.

11, htd..tr t .id oa d.ro.lE .nd Sdrowlnsr .lc
tnr€re5! pail on deposirs lnor. - 2t.t, 42,@2,617,517 3o,ra5,766,610 47,@2.64'l,tr7 10,345,766,610

hrererrDrofir Dard on bdlwrcrs lmr.-2t.21 6,590.015,266 ..784,.1s,1.8 
------jlllSgfll--------lg.!,.ry----- .,Effi;rst 

-ttt!!ag.te -g,rg,@/f4.-3rrrt 
?s!j,4-



Unhed Commer.lal 3a.k PtC

lr Oe(.2025 3r Oe(.2024

tetteB ot.redh lb.d to b2.k)
a.n8ladest 5ri.h.yp.t6lP.iib.rik 9n.haypal.a

Er.hlrg€ .5hmilslon & rebare

Mer.harl.omhnsaon {Card,

9312,47!
4,643,637

521,291,45'
E07,346,304

366,119,539
I,&la

1,206,959,r7
2 t1,03a,t44

t372,tr2
,1,/74,947
43,$6,247

1.9@,550.715 3,272.61rr.515

8,548,912

77,t42,954
ao7,587,961
a97,5793r9
575.995,9r9

757,670,858
165,472,4O2

1,641,168

{125,59€,391)
1@_750

Mohammad Marndudur Rashid
Managing Oireclor & CEO
Unitod Comrnomirl B.nk PLC

apPrai!.| d ProcsinE

LC, gC & eG lothe,i)

A8.nl ianllq Syslehs

54,'$9,145
2] ,464,15
174_695.711

7i,177,599
21,894,4v)

1,204,1@

9@,064,6tO

532,422,416
911,519,172

16,933,251

2,962,907
190 925-421 l

..-itola,

-!,ltdfri-

47,038,0a9

249,499,247

89,845,433
72,6$,647
15,070,400

3,427,580

8!5.697,!09
626,59,479
139,2@,971

208,596151
t,107,154

189,888.863

51,12t,(B7

,F\@6

,5.! tl(cbaltr

E,ichlta..amht {i.n.r.U
R€v.lu.non 8.lnl(los) on tor.Ln .urren.y
tx D€rl oi*ount locom€

1,590,3!r,ta9

{1.&O58,6r31

59,5r4,621
t05,454,673

110,655
1,r!2,860

6!,?62,322

2,O54,156.594

26,890,590

lll9
_________JA3Lt$$L

26,490,590 ,o,rriil,il5 Orlrtr Or.r.tha li.om.
ln.om. frch bcL. rlnt

Cheque 86l l5tu.6ce
G.in on Sale offlred As9€t3
6rpo..te l.com. lrom oth.B
5ME r,).me from Oth€6
n.t.il lo.me flm Orh.6
ln.olrlc lrom eubtldhries
Mii.elhneul.aming

21.53t,529
324,854

52,917,178
a&837,980
244OL,717

t8,197
915,511

5a,9q.t74
127,rA5,Ul

59,555,527
105,a5a,673

r10,655
1,132,360

6!,167,17)

a asl 926 461 091

----------?.E!2.!4!!L--------lz3L9!299-

,2A.Asn
52,912.174
a8,aa7,980
24,107,777

18,197
916.511

53,9rr0,174

754,9r)6,726

rala;-

9E
tsz
EE
88.o4&

._-gE
t]IQ F
C"d 

=1(56=
\AEE
ISEqI E 6,c
' f HP

2, s.lrt ..ra.llor.!ic

Provid.it fsnd .nd w.ra.e tund

4,469,951,615
1,226,L24,s1)
1,955,956,216

514,012,193

1,146,t78,%9
1,850,002,591
1,A77.O28,66t

457,3r7,428

a.t62.443,7r5
1,957,426.096
1,8a6,318,192

444,850,127

3,98a,OS6,123
1,450,002,691
1,8r,028,663

457,491,424
1213.bd.1.0/4 l.roo.om0o0 ------jrl!!!!9jll9- r.2m000o(o

-rg.rg 
!r&r]9--.l9.Ee4q$I--149L$9.E9--Lglglgl.

404.29r.974 r68.72i,]0. 

-E9:g2q]ll 

.168.7)1,104

-------l219re! -------Le!4$20- --------!j-52!2@ --------Jl4!t95,@:L

32,989,206
rt7,145,679.66

:t0,176,565 
'0,961,711140,425,9119 192.1@,252

22l t nLt .r,l.$i.ntr, .l" tlcty.t -

lnsuran.. p@rlum
Elc.trl.ity, wrt.r & G.t '

11t,96a,97'
M1,314,327
7r,325,647

442,399,691

541.aa7,m2
124,6110,602

ra4,38o,@1
4@,841,115

700,141,329
142,850,493
12,612,224

419,112,149

521,210,155
124,640.602
184,380,647
4@,343,315

210,114,886 r70 602 614
r40.425.9'19
199.rtt.6ia223,064-0lL

18,887,709

:10 ?6t t!,5t hp., tcL.6cu.letlons.,t .

Tdaommunication erp.ns.s

orline.om.dlvity.xp.o*3

t2,\?9,602
!6,678,931

s,79!,617
16,299,220

44.749,145
44,415,520

6,317,391

51,34r,829
44,225,597

5,791,637
!,574,650

41,749,145
a4,a15,520
6,317,191
1,751,2@

t2l.l10_217

-4!g5E

4,24,1

trl

(

Tanvl r A Siddiqui' ACS

FarukAhammad, FCA ComPanY
Dopuly M.n.gln! Di6ctot l 9!'9 , toa Conrr',-
unllod Com6ard.{ l.ik P!-c

Secretary

l1

1.1-.121 Rank PLC

Page I u1

3,132,t91,180



Unil€d cohmercl.l Bant PLa

3! 5rltioery, printitE & r.ircd5€6!trt5 .t..
31.1 Sl.lloGry..d prtn{nl:

Olfi(e Sr.tonery

S4urityStalioEry

1,16.391 ,164
93,233,740
53,344,887

719,!71,O51
11,3,740,415

34,4!5,099

107,460,520
93,213,740
53.3!4,44)

139,17!,057
l\3.740,475
34,445,090

Pnnr Media {mrc ' !o2.rl
Ele.rroni. Media lnor. . to2.2)

8.andi.getp.6es
UaB lmpErial buntes erp.nse
P,omorio@l M.rerial
M'5c.llan.ous adenirenent

28,415,525
72,52O,119
4A,423,57t

649,457,586
433,r00,10q
112,059.924
4,271,2C,J

29r,tt8,61r 2t4,O39,147 29r tga_631

1,415,7A2,063 2,131,910,531 2,O7 4,O\2,7 tS

21,249,125

3u.2 tl..tonk Mcdl.

Billbo6rd & neon saSo

165

23,74621t

--z!11]v-

27,249,725

27.25a.19a
1,165,8O0

28,415,515 2a,61ZSr:
1,155,a@

2r.{15,525

21,1153t2
i.999.t19 l2,1al,!61 1,999,5?5

12,520,719 ,9,297 BO9 72.520.214

27.464,497
12,55!.241
40,o22,114

a2 chLl EGuritG s r.lrry .nd Le3

Hous. Rent Allowant.5
13,200,000

3,O00,000
2.2tb,@0

_____________L:!9
19 900_0@

Oth€, metina3' ls [r.Elling expe$er)

t3,ot6.61
758,1J3

2,170,@O

13,2@,000
3,000,mo
2,2@,000

13,016,667
758,!!3

2,420,0@

-------------t.:gt!99--------------1lg

5,2rr,611 4,189,900

5,213,611 6.Or!.571

Ea(h dnF.ror ol ih. a. ispa'dlorSDI lo,moa!pe- sapo.ir.olar tetie. m 1l dared4 o.tober 2olt pe.boatd orbo..d c5mmnl.. m..ii.g atte.ded

2025

14 !61 575 1,778,431 1,,155,000

s,416,529
531,U7

og \\\
cd*')

r,-2.r72.r Jr _--_-_19:p.!.2.9:l___-lt9an9i!.2_

--]2!l!3?p!!---------L9:9p!1,192---------L:19,!!Sl!?-
6,494,7

r5,954,4

47.2v..a27 ___________SE:ILEf___________IS.!9C!L ----------.ElE4!-ffi 1.o_7a4.201 ________195l!!E!9__-___22!!!9.!!1_

-..@

39 atpnd.rlor.nd r! .lrott n&!..s€t

r!..ture/rixruft3

Otrkp eqoipm€nt
Comoqler €quirfr.nt
Comouter rotls.r.
lmmMUe prooe.tv laundami
iirtir of us€(ROU) ..*ts

253,119,972
33,s81,803

194.t77,676

1:r,r,957,259
66,590,708

209,459,9t4
47,041,519

378,2t!,269
506,976,052
247,r74.O47
65,593,!50

242,4@,619
30,759,053

184,641,742
i45.932,12r
36.509,807
55,541;{2

36,394,216
364.786,775
424,588,640
213,211.169
65,581,342 t! E5

:E
HE

E8a),
&

E

OT
!Lu;/ o)o EItr"6:

LG I ?
1<Ee

r'-r tr o ,
I .: hdl!3i

35., t.r.lr&m.i.t r.ft.
fur.hurc /lixtu.e! (notr - t5.2.11

Otli...ouilmenl
Comp!t€.€qrigm.nt
comNt.r softw.re
auildinx & Premi+3

4.129,4t7
20,302,114

200,333,1!3
1,414,570

22,297,O52
\s,9s4,4L9

114,399,176
a,925,167

5r5.419,837

4,729,477
20,302,114

200.18s,:t33
1,064,570

417.997.445

114.399,176
7.954.1@

515,839,8r7

3t 2.r ac.nttur. /6rtur6
Furnnur€/Fittur€ 20,679,550 20,679,550 4,726)77 5,276,614

1617 502 1.617,tO' ]500 r,6L7,502
72-29,052 2.Ue,,o.2 ----------!fEP_----------JEn4-

P.lrol, ol & lub.irant

Busine5s Dev.lopment
(.nageardfEiSht

Fer <@mision & ch.tFs
M!.t',!€ Semi.ur .nd rtdfl r.inina
a!.s Cmmisim ..d Ch.r!€s lxblt Crnl
Fee Cohmi<ian .nd ch.r*B CEdn cltd teal

10s,400,642
29t,56/ AA9
,4,090,459
40,521,8!1
5a,43a,9U
63,667,406
26,467,5O4
71.162,566

101,784,726
64,C20,874

249,675,106
645,793r48

M,614,117
v)6,672.578
4(,,or5,t16
12.L41,421
7r,9A9,r9t
?1,L4O,492
2&920,93S
71,162,566

5r3,389,235
69,214,011

2a9,675,106
53S.793,444

101,165,!28
312,0la,598
39,643.tt2

72O921,!92
282,618,016
213,44t625
23,a69,2S9
r7,002,150

759,r19,t49

91,545,631
297,360,182
34,45!4r4

279,991,942
259.919,r04
21!,843,625

22.664,922
17,62,150

234,700,634
27,90!,006

292,?!S,864
470,205,7$

Mohammad Marndudur Rashid
Msnaging Director & CEO
United Commercial Bank PLC

Tanvlr ul,

Faruk Ahammad, FCA ComPanY Secretary
oeputy M.naoing Dircctor &

05,750
,468

United Commcrcial Bank ffiltea commerci al Bank PLC
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2),75A,88 28,415,525 25,617,535
39,650/60 72,520,219 39,297,805
56.157,683 40,42t,t27 16,757,6aa

26r,955,125 713,745,101 233,749,747
s96,904,971 a33.rm,109 s95,904,977
t1-t,o11,aa6 117,059,921 111.225,624

__________13/!!!]!_ 4$,21t,2oo

-Lt::.:g.............]4.............@

L7a2.69a.Oa4

oo

ACS



Unned Comm.r.i.l Sanl PLC

Etf,EdtrE
-tfit*t;tt-

1,339,948,641
10,562,652,A7A

i1,1tt5,r27,593)
t0;tL6Altj?L

:$ Pr@Llon lordiminotion ln v.lu. olinsrm.ntj
Provrrion €q!ired durina the V€ar

P.ovnion lor orher arrlr
Provation ior ofi-h"lar. ih.d .xposur€e

7,124,2r9
letT ,s72,1971

,, Povhlon tor 10.6 & t lv.nc.r
un.l.(<lli.d tords &.dvanc.s
clasit.d loans&advanccs
Release olsr*i.l proltdon ior COVID-Ig
R€covera6frcm p@kruny wrnten offloa

45 hs.*/ldd..*) or oth.r i.balltk
Proviiion tor lo.ns & adv..ce5
Proviron for spe.hl Senerrl - covro-19
P.ovido. for dimanulion ln v.lue of lnvestment
Provlrlon rcr otf b.lame sheet€rooilr€
provilion lor .lassllied flxed ,56er3
Provirion lor <l65inEd orh.r ae*rs
Provirion tor curenr t.r
Provirion lo, N6 santha a5t rs
lnterest 3uspen* a.count

1,302,651
266,1t2,139
1s1,119.110

46a,764
554,358

t9r"707,496
2,{44.7r,911

l2l,a{,s,@1
s,7 40,794,15t 6.314.523.5t7 5-244-299.t65

i1,136.127,1!'31

2,564.00o 1,124,t39

94,739,711
13,753,158,469
(1,630,000,0o0)

-_______.ll!9!3lrq

-ll4E34!EglL

1,2a5,631,248
10,561,057,713

96,393.64
13.751,15r,470
t1,610,m0.0@i

t369,041,609!

AATCH/AEiIN Chac€r

l6te.€!r .rpense tor lea3e liablliics
oltsur.e staff Erpe.tet

a,15S,5aO !,629,177
270,7@.!19 759,717.199
215.r7r,lB8 2S.@r.929

561,096 30,179
554,a58 549,159

- 90,oo0,@o
195,380,3a1 2U,593,028

21t1,595.177 7,*6,A14,521
2e1-s4a,4e7 _________4)StE9_

549,159
90,@0,000

209,624,759
z,a1a,79o,l 32

55,348,945

245,431
258,904,625
214,tt2,929

11,450,515,515

-------))3,ta!)! 
----ialsll,J-2L-----------giJ.!

-J:ll4g!Igl-!3i9211l:--J4SIiJlEt

-------9gl!iL?LE62-ASilZ7

t2 191

2,568,0@
tr6-93L6!6

219,505,515 ta46 a47.9Stl

1,04r,08850' 12, 176,O94,269) 59,r75
1,794,112,313 __ L199-?re

635,r94,O2)

724.)61.79s |t74,52O,tOO\
1,1142,255,536
5,@4,752,!04

1,4!2,255,536

219 505,615

l'..!Blon to. o(-a.bn.. shla arporure

Prcvillon againstOff-8il.h(€ 5h*t lrposora made a3 p.r Bim Circular No- 05 d.ted 25 April 2023

rI) tdblo fo. Lr.l,on
P.ovirion fD. .(mt tax hai been el.lhted
,ncome r.r Ad 2023 .nd t ina... A.t 2025.

oef.red tar.$.ns€/(in.om.)

b.i€d on the Drofil h.foE o.ov8im <onid.rlna .ddsible & in.dmi$bh .r$en .. ai

54O,00t,568 4,570277,@7 !50,870,65

--_,,}ffffi1
r"d

a1 E i*r. Fr5lt a lEf6l

E.mtn8, pe. sh{a h.! bEn crl.ul.t€d in a6ord&rc€ wifi la9!!: 'Eamin€t Pc. sha. lEPs)i.

N.t PEfa!.ltsTar lNuoeEro.) 2!&289,133 ao.o6t,a45
Number olOrdina.y sharet out!tandi.e (Denomin.tori
E.ml4 ?.rsh.E lEPs)

{2 iG.lpt tortr otlEr orcr.rllt.dtyni6
Erha,te e.rni.A & b,ot.r.$
Othe, op.6tinain6tu

1,550,17s,893
0.15

There w.s no rennkanl ch..8e ir aPS .5 m:n.a.ment p.ovid,ed m.joritYofthe

716rn19.3t1 t2r.ora,a6a 7,047,007,840
1805,907,7@)
6qr 691rsq

i*l P.yDnr fo. otlE. oE!.xk\a .ctlvatl6

oirecto,r' tes & olhe. erpenter

Repai. ot fiEd.5s!ts
Other exp€ndituet

1230,114,8a61
15,213,611)

(14,361,s76)
|,122,061 ,4O71

159,313,654
5,189,971
1,3AO,OO0

724,369,615

{22:t,064,036)
(4r89,s00)

{13,265,m01
{7o1384,620)

159,!13,658
5,!89,971
1,340,000

721,369,515
(s.515 4l ] 8/01 s.096,697,652 

-------11,9:ll!.L!!1-------1919?t91;g------lE!9,95!!9!--------l5.€!!i4q?9l

226,162,6t6
(272.650)

l!,al2,40(.2261

15,620,000
l

259

( 12i1,542, t 5A
(52,04O)

-€

.=5
gE

q=
!l qt
-c E\a)a&

tr
c,

F.

E
2

.rBI/ ooEI tr.o:
fFEz
+<EE

I .= oa
I c (',E

r-SoaJ

4a lh@.t Yd..E& otorh...et
A..ounr w'th 9o.l &ot.r

Adv.nce r.6me lax r.id l.ore.9.1)

o€f€ned Lr Aset (not€ . 9.2)
He.d O6ce c.kr.l A.6unt lnote ' 9.3)
hcorn./Protit 8ce,v.bL
ht€r6t ae&iY.bk
lnv.rthent h she. of sbeldia.y .omq.ni8. lnot - 9,6)
Rlcelvabl. trom Subndbry company
sro.t of StrtiorEry & siamp3
su'pen5. A.count (rct. - 9.4)
uas ieqsked settlement A.c.ont

323,:t76,1!2
1,048,359,175

{6,44r.059)
(143>o35,59,)

(1,835,934,45r)

l.,814l
3625r1

(82,!27,603)
199,396,384)

(982,566,983)

1t9,a.S,l5'
(2,7f5,a46,4r71

122,u7.2111
ls7 ,to6,aa5l

{311,U0,9U!
{5,154)
i1,735)

19,670,428
744,45t,422

11,224,174,9161

_______-lJ4!j!l!L 
-------L232l!-

-g,@-ll,l,l,JJliJ3l
(78,216,859)

laAa,64\,271)

8,5 t5,070,649
( 1,630,000,000)

862,443,227
226,720,5!5

1,124.2!9
(3,688.51t.389)

2,564,0@
7,625,672,70'

3,!36,0@
9,54!,06.4,043

Mohammad Marndudur Rashid
Mansging Dkeclor & CEO
unibd com,Irrdd Bank PtC

Tanvlr A Siddiqul' ACS

ComPanY SeffetaryFaruk Ahammad, FCA
Dopuly Managino Dirrcto. & CFO
Unltod Commcrcl.t Brnk pLC

Ur,ried Commercial
Bank PLC
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U.h.d comne..iar 8.nk PLC

31De.,2024 3t O.c.2025 3l o...2024

s 709 260

i4,885,951,99a)

rt-lll

26.96

Unhed tohmc r(i.l S.. k t(C

31De..2025 31 Oec 2024

P.y.ble to UC8 foundaion

lnt ,.n/prcfit p.ysbl.
lcase ti.tilitiB as per rfFS 16

44,90t,151
18,r0O,168)

3,479,561,920
1427,747.4471

,,,4 14,t31.653
(131,512,70s)

o1,181,343)

77,701,491
(4,831,0O1)

2910,422,t33
(328,410,69r)

z t55,4t1,145
6,078,043

(rr0,330,262)

{5 tl.top.6tin8osh alos P.rsh.e { OCFPSI

Ner cash from op€ralln8 .cr'!iri6
N!mb€r orordinary rh.res outsrandrng (Denom nator)
N.t Op..atln! C.rh llou P.r 5n.a lilOCaPS)

(2 927,{33,146)

_______lEs.lz:89!_J,t
25,216,814,693
1,550,37s,898

-________.1b]llj!.Jl9_

16.32 16.26

Net operrtira cath flowt Per sh e (NocfPs) in.reas€d due to hiSher deposn 8ro$T h .om p.red to lower loan disbursement

4' NetA3!€t Valu€ Per star. (NAVPSI

25.71 25.EO 21.12

N€t A!5€r vrlu€ 39,862J84872
Numb..ofordi.t.ryrhrasoutsti!(ll,a(D.nomh.tor) 1.550,37t.E9E

39.997,117,150

1,550375,898

12,O53,924,392

1.550,3 75,898

4L,190,822,093

1,550,375,894

tat ass€r v.lq€ P€r slEr. (NAvtl)
There 

'. 
ro sienificanl .h.nre in tret rc rlr-l',c nrdemitln rarmdatmlna

47.1 ., R&o..iliation ol tl.t Protlt.li.r t.G and OPetLg profit !€loE.hanr.t l. oP.dtlrg atscts.nd
li.blliti!5 ot th€ bant

0.00%

31.4O%

2,O39,O71 ,267
76!,L35,225

Nm-op€otint Eip..rs.s
Prodsb. br lnv€stn€ni, .hr.e & otiraat l.b'fitllr
(l.tre.EY&d€i* i.l6r6t retelEble
lncr..s.y'(de€Fx.l i,n€.st p.y.ble 6 d€posit

O.pr.tiaiion& amoniratlon of fL.d rets

Galn/{los.} on .evall.l.tlon on tove.nm{t *csrltjes
8.ova.ies@ hi6 & adEn..r prcvloosly rdn?n{ff

Elt ct ot ddEnsc Ert .hana6 on c.sh ad ..!n .quiwlmlr
or.r.tt t F*a !.fr. d..rr. li orc.rtt r..rt md fl.taltLe .. p...&rs.t
O?l.tttgrdt bnr! dt..f.. h oe6.Ina.5.at Dd i.Wrb' 3 pr..Ct lk !t t.tt ot

645,794,027

1,399,729,247

191,707,a96

9,744,496,572

11,9r9,870,060)
3,879,561,920

1,575,094,412

1,859,685,529

1.r3t127,598
(4,019,t81,454)

{1,442.2s5,536)

607.81M,252

1,537,585,596

"ilii:il:f,h
4.4r,t,o91,229

1.791,230'56

+tC
.]

Q.647,159,

12,962,59'r,146

12,34l ,s)7.758

9rr

\\\b, R.6n lllion ol .lLcrh,. t r ..rG

P.olir b.foE in.ofte t.rcs as per p.ofit & lo5l account

ln.me taer as per .pplj@bl. lax r.te
f..to.! .klrt thc l.r <h.rt. l. .un rl t r.

,dmisible 4pe6s5 in th€ csre.l ye.r
I.r,tum redGed ta raler ld divi.l€nd
'Iax from re.luced tax rater lor c:pitil gai.

T.i lrom redoced t., rates tor grizebond

tffftt ot defeii€d rar incom.
tot.lLr.o €t r.rpH*s

a.689a

':r0-07*
2.44%

8-6E,6

0-0096

97.52%

6&76X

175,670,r79

t81t339.sa4)
19.r51426

176,638,450

14,000

1,048,359,17S

r,arg22t,ot2

2!181%
50.56*
2.7y4

-o.45t6

0_00%

-729.3:7v,

7l.6fx

4,S4.,090,2:!a E _ d
i1,084.72S,205j ; g 5

\a66ri17 a != -,r,trr,.*t Iq 6 E

t#it:w€E
-r€ a
li(J,A&

0.00%

f7.9%
2.145,389,444

804,521,193
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FarukAhammad, FCA
Doputy Mrnaging Dinclor & CFo
UnlLd Commctcl.l Blnk PLC

Tanvir A Siddiqui, ACS

C,omPanY Secretary

31-Oe.-20243r-Oe..2025

Mohamrnad Mamdudur Rashid

Managing Oirector & CEO-- -
t lnitad Commercisl Bar* PLU

United Commercial Bank PLC



4A a. Aldlt commltc. Mc.llng

The Audh com inee of $e 8oa.d of Dlrec-tor co.sined ol rh€ f.llowi

a. llo.rd ot Ok .tG M.ctlals
lie Board ol Drectors consisledol rhelollowinS 5 m€mb.rt as on 31oecembe.202s

2 membe,s ofthe aoird as on 11Oe.€mber2025

Mr. Obaidur R.h6an, aCA fCA, MaAin accounr'ng

S. (om {H.ns.)& M.Com rn

Dlir.g th. year 2025, ihe Aldh ccmm ihee h.5 .ondu.ted 10 meeti.et o.tad t of rhe ne€lin, are sio\{n b€low bv d.l.-aite

I 03.02.,2025

l i15 10.03.2025

t0.0:1.2025

29 05 202s

6
7e.o7 2425
D 09.2025

151 1910.2025

tc 152 01.t2 2025

Th. Audlt Comnitte dikuriedth€ loltryint i$uet durina lh. Y.a,2015

{ d$'d
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Mohammad MarrtrLrdur Rashid
Managing Director & CEO
United Commercial Bank PLC

FarukAhammad, FCA
Depuly Uanaging Dir6ctor & CFo

Unllod Commrrd.l Bank PLC

Tanvlr A Siddiqui' ACS

ComPanY Secretary

United Commercial Bank PLC

,h and annual fi..ncial Jrreme.ls
1 aeMew ofslatutory Audrt R.pon

l appiov.lof Risk Ba3.d hernal Aldlt {RBIA} 2025 & iis amendm€n!
I ol rT Audn Sr.tegic Plan 2025

aco5s b6n.h8,dep.rtm
Relrew cl hrerest waiv€r6

R*iew ctCommon & Pending L.g.lC!ses
R.!'p* ol lisr ol wnrul D. t:ulteE8
R.,itu .n sel., Affit ot Anti-Fr.ud hl.mal Cont ole.9

lc ApproEl of OrlanoSrim & Manpd€. riluireinent ot the Audar oivisaon

ievl€w cl Surprise hrpe.non Retont1
12 rievew oi $e Forensrc Audit Repon

1l Rewew o, the A@orntment
rhe Aepo,! ol rhe Aodi! commrnee 2024

15

t/ ensive lnspedion Report from Arn8lad€sh Aank

Approval of Annual seahh fieport -2024l8
Rcview cl loaor over BOI30 ttote, Prcureoent& ExpendilureI9

Edu.ario.al& Profettion.l Oualifi.ationNao. ol the Membe.3
6anlin& iMG, i€al Eetare, llle
commerc€,a.d rr.ding

. &(helor olAns ii Ec@ofiti.3 and Frmnce

\
B.nking, Compla.nce,

General M.naEement.
Vice Ch.lrman & hdependent

. Ms {G.osr.phy)& MBA, Dh.k. UniwRity.

. MsS {Economi.r, Naloial uhiveBitY.

. S..helor of lawr it18), tt.tiona I UniversitY

. OAlsA. rnetnule ol 8a.keB, Bantlrdeeh.

2 Mr.Md. Shrrrd Hosoin

8.nLry, A.cou.ts & aina.cq
Gene.al Man.Aedeal &
Arlminittration, .nd Corpo..te

. ga.helor ol conlnreice. u n ila sity o, Toronlo3

Eanting, Cospllanae, Geo€r.l

Ma.aaement For.8n tr.hanae
r F€llou cnanered ac(ounrant {Fca), lnstitutc ot

Cha.tercd A..ountants ol 8a.8lad€sh (lCA8)

. Masrers ol Bunnes.Adninhlralion

Audinn& rinanre, Ar.o!.8,
T.ration, Comp.nv Marlert,
hter.el co.trol & co,nplian.e

. Mastlrs olComme.ce, universiryof Dhaka

. rellow NatEnal Defence Collete

. oArBB, r.siitute ol Brnte6, &ngladesh
5
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Du.io8lhe yea. ?025,lha 6o.rd oI Oirectors hn5.ondu.ted 23 meeiin8e. Oetaih ofthe meelinS rre rhow. below by d.1.wim

c. fr.otlt . CommltiE M.anria
Ihe Ei.lutir comm ittee of the I'oard ot olr.do.s co.sistld oI the lo{owlnt 3 tnemben of th. B@rd as on 3l octember 2025 6

-t

st. No
1

3

9
7

'>a)

547

505

5{19

511

5t2

22.O7.2025

) ) t-a )a/t
28.04.2025
30.04.2025

29.05.2025

10

l1
514

515

19.06.2025

)2
ll

04.47.2025

1l
!1S

18.08 2025

17

324
121

15.09 2025

28.09.2025

18

l9
15.10 2025

17.1r.202552t

21 t),
0t ).7 202\
21.12.20.25

525
23 521 2A 12.2024

Natu of rh. M.mbeE

Mr Md. Shazrad Hossdrn

D.tiilr ofthe Ex..uriw Committee M.€iry ln the y!.r 2025

2025,|he Er*lriE Com mittee hat condlcl ed 1l oerats ol the merinS are th@n bclos by dat. rie.

ll 488 14.12 2025

] Mr Md. shazuad Hosioin

Mr. Obaidu. Rahman, FcA

D. Rkt M&.a.nr.it Commttte M!.dnt

The Risl M:nag€ment commrne€ o, the sorrd oi olre.tors .onsisted of th. folloeinf jl mlmbels of ttie Eoard as on 31 D'.ember 2025
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EE
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.!a dsi ac)5&

.!EE/ o,UEI tr"d j

H;r
JEO6
, c o,S

# EPa>

E

(!

2

2025. rhe Narl

1 12.03-2025

26.06.2025

l 4g 22.09.2025

commttee h.5 conducted a meeting5. oltailiol the meetinas.re lhown bdd bv d.le wisei

Mohammad Marndudur Rashd
Managing Direclor E CEO
United Comm€rcirl Bank PLC

FarukAhammad, FCA
DrBrty Managing Ditsclor & CFO

t nit d Commclcial Bank PLC

Tanvlr A Sildiqui, AcS

ComPanY Secretary

09 0l 2025l
I 16 01.2025

l 17 _U.2425

5

29.47.20?58 481

14.11,.2025
1l
11

United Commerc is1 g2nk PLC
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E. ShiiCr tor.rvl.ory C.mn tt.. Mcctlry

TheShanah Supervisory Comminee coneined of rhe follrwing 5 membe6a3 o. l1 Oeemb€r 2025:

I Prol Or. Md. Shamsul Aam
I Dr. Md. tbr.hin l(h:ld
l Prol- Cr- A. r. M Akbr Hosein

Dr. M.h.mmcd Nanrt.lddin {Arhary)
5 0.. Mohafrm:d Manjutur iahman

Sl, No
I t5 t8 0l t02s
2 16 r6.07.2025

l 1l 28 10.20?5

Dera'lr oltne mest.E.re rhos bel4 bv d.lewite.

i€Lt.d P.ny DlrCloscr!

a9.11.): ri.nr ol lhc oirectc..d thelr th.reholdiB i.lh.8.nL

Faruk Ahammad,
Doputy Managing Dir.ctor

.-.,r-"

,EJ/ s E5
u6 f5E
(&rE : EYi EgYo-X,:

Ba5
. -!i ciEirA

,<,( C) tA&

oP.!r!io)oE
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l6EEl<39
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FCA
& cFo

Tanvir A Siddiqui' ACS

ComPanY Secretary

United Commercial Bank PLC

,<6n:r1De.ember 2025

Orening snarc holdi6! positaon ason0!
l.nu.rY 2025

Nameotrhe Dir..toB

aL,271,12631,277,326
M.e chairma. & h{repend.nt

M.- Md.st'ar:ad H6soin

l1,lm,0m31,100,000

elE t -,Mr. Ob.idur Rahhan, fCA

Mohammad Mamdudur Rashid

Manaqinq Diraclor & CEO

unitea Conrnerciat Bank PLC Unllod Comm.rcial Bank pLC



49.'l (b): Name of the Directors and the entities in which they had interest as at 31 December 2025

Status Entities t/vhere thev have interest.Name of Directors

l.Ananta Appar€ls Limited
2.Ananta Kn,tir'ear Limited
3.Ananta Hot6i & Regorts Limited
4.Ananb Real Estate Limited
s.Ananta Group Limited
6.Ananta Development Limited
7-Ananta Properti€s Limited
8-Ananta Energy Resources Umited

Chairmant\,,|r. Sharif Zahir

No EntitvMce Chaarman & lndepehdent Director[rr- Md. Shazzad Hossoin
l.lK. Fabrics Ltd.
2.JK. Knit Composite Ltd
3.Tbnima Knit Comp. Ltd.
4.JK. Spinning Mills Ltd.

5.JK. Cotbn Mills Ltd
6.1K. Synthetc Mills Ltd
T.Ocean Tiger BD. Ltd.
8.MM Fishing Ltd
g.MR Fishing Ld.
'10.Pacific Eagle Ltd. i\

Drrector[,lr Nrd Tanvir Khan

NoElndependent Dlrector[rr. ftrd Yusuf Ali
iIA Fazal & Colndependent Drrectorl\,,1r. obaidur Rahman. FCA
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FarukAhammad, FCA
Doputy Mansoing Dirsctor & CFO
Unilod Commorcial Bank PLC

Tanvlr A Siddiqul, ACS

ComPanY Secretary

UniteC Commercial Bank PLC

l,ilohammad Mamdudur Rashid

Manaqing Direclor & CEO

tlnitsd Commercial Bank PLC



Addilion/{Adiustments} Closing Bala.ce as at
31.12.2025

Op€oing Balance as at
01 01 2025Name ol the Relal€d Party Nalure ofTransaclaons

G6.63.722) 42.668 958268.672 6a0Receiyable against
Seneficiary owner (BO)

2@ 185209.185Recoivable from
Subsidi6ry

179 863 497721.474.352 (5{1.610.8S)Oeposrts Current and
SND

263 &2.7 45 1.e61.374.2741,597.571.58Loans and AdvarEes

UCB Stock Brokerage Limned

5.510.167(8.466.380)13.976,547Oeposits C!ftent and
SND

425 m0425.0mlnvesttEnt Advisory Fee
PayrHe

lrcB Asset Managern€rl Limited

146 473 684'130.611 69 55 862.615D€posits Curront and
sNo

704.1qk6116jg2.U2s8a 024 642O6posits Trust CtBn
Se .norr GCSA)

70 0m tno(43O.mO.Om)500.000.m0Ebposrls

42778\31.fr1,222)3r.250.0@

lrcB Fintech Company Lihiled

s8.475rth23 ml.66335.474 333Oeposits Current and
SND

zo.omtoQ
^^i

20.000.000Deposits

[,cB lnvesimefi Lrnited

8.535.09010/A.1227.486.968Rec€ivable kom
SubsidiaryLrCB Exchange (SG) PTE Limite

49.2

'$.3

/+9.4

49.6

219.7

,{9.8

50

Significant ContracB wliere Banl is a Party and wlErcin cxrcclols have lnteresl:

Shares issued to Dlrecto6 & Executives wlhot t congid€rstion ot oxercisable at a discount

Nil

NI

Related Party Ttansactions:
a)Subsidiaraes

Loarls and advErcos to colrcem rclrtsd lo dirctors;

&si.less olhd lhan b.nkirg b{l3iEs! lvith any r.Ltod concam ol ltle Oreclors as
por ssdion 18C2) of tE B.hk comp6ny Acl t Si :

Nit

kweatnett in 3sclrtties o{ Ctrecbl' and lhek rebted concem: ill

Ersrl3.ftat BaLrEG Shecl dat!

As pG. OOS aiq&r lcfiar no. 01 ddad 13 Msrch 2g25. a bl* can aEt dstribut divihnd I it h.6 ctraslf.d h6n pa..eibga ot rnor.

Gi f olt. 
"mrU"l 

i" porisbn and .t'.lirg deien t hcfrty. C(rverrtt. tp b6* cooHnt tE€t tla reqiirrd cdbri. b doclaE dn 6.trd.
Tharefore dle Boad oi t rc.iors in it3 53Zd rrE€dng dat.d g, Apd 2@6 dk, no{ r6co.rmerd .ny divirerd in corPaant wilh lrte above

GciaaC

8qr*s 3t5r. capatal has rlot bGca dILGd lor acqtli{tlg any olhor dtEcl oa kdlbcl buitEss'

^b 
amou tvas spenr bvB|e bar* lor coo?.rE lirg rny rlcn$.ls otth. b@rd for specbl sarvbca rllde|, d dting oie prild.

DrrirE tlto p6rbd ultdor repon. Unh€d Comm€rcbl Blnk PLC dil not d6c6 any ot 13 a$€ts undor

llatilitios.

dt

Orectors related f ansactions

Neme of the Relal€d Party Nature ofTransactions GlobalLimrl
BDT Dues as at

31.12,025
L,SD Dues as at

71.12.2025

SHARIF ZAHIR Cledit Card 1.Om.000 m 4,972 34 214.81

MD TANVIR KHAN CredtCard 9mm0m

49.5 Lending polic{€s to rehted Frarlies: Londng lo related parties is aiected as per

roquiremer{ of section 27 (1) of th€ Bank comPany Act 1991
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Mohammad Mandudur Rashid

Mtnaging Oireclor & CEO

United Comrnorcial Bank PLC

Tanvlr A Siddiqui, ACS

50.1

60.2

50.3

,.*3[ffi].n:'Jff*o"

\\\t\

Nit

MI

Nit

FarukAhammad, FCA
DoDuty Mentging Dir.ctol & CFo

lJnltod Comm.tclsl Bsnk PLC



UNITED COMMERCIAT BANK PLC.

Highlights on Overall Activities

Amount of Classified Loans duri the
classified Loans and advance at the end of the
Provision ke inst classified Loans

Provision su lus/(Deficit)

Non-interest earni Assets

Return on lnvestment Ror) (%)

Return on Assets (ROA) (%)

Net Asset value per share

lncome from lnvestments

Earning per share ka ' Restated 2024

Net lncome er share (Taka) - Restated 2024

10,478,351 57 ,524,57 2,763

95,7 6 321,190 85,343,964 742

19,2A7,404,256 22 340,746,722 ,1
55,949,356,188) 38.962,600

707,024,274,797 97,120 25 573

12.63 4.72

0.08 0.08

21.L2 26.9

14 934,256,949

&to

7

0.41

o.41.

0

2s.36 22.92

Amount in BDT

31-Dec-25 31-Dec-24
Particulars

15,503,758,98015,503,758,980Paid-up Capital
54,805,825,954 53,859,011,573Total Capital
(26,s96,3s 1,990) 19,728,768,7931capital Surplus/(shortfall)

768,779,476,472884,056,454,596TotalAssets
554,215,267,256683,941,527,373Total Deposits
s12,424,869,287677,890,096,168Total Loans & Advances

277,93L,406,337 260,859,626,744Total Contingent Liabilities & Commitments
91.3183.03Credit Deposit Ratio (%)

14.9015.50Percentage of classified Loans against Total Loans and Advances
75,O77,894,20777,7aO,923,840Profito

Profit after Tax & Provision 635,798,O21 607,804,252

Cost of Fund 9.47 8%

lnterest Earning Assets 777,O32 40 392 677,658,650 8

Price earnin ratio (Times)

l6()Et tr"o j
1::; E.-J= :IEI ry'.:

.(Ui:(ol-3o
2l

FarukAhammad, FCA
ooguty Msneging ohoctor & CFo
Unlt€d Comm.rclal Bank PLC

Tanvlr A Siddiqui, ACS

ComPa ny secrehryMohammad Mamdudur Rashid

Manaqing Diredor & CEO
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United Comricrchl Bank PtC

Tanvir qui, ACS

aruk Ahamma d, cA company Secretary
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UNITED COMMERCIAL BANI( PtC

Suit filed against defaulted borrowers ( Branch wise details )

As at 31-Dec.-2025

7A7 ,499,036
9,373,O17

1,834,804

196,486,729

247,294,777

9,373,017

1,834,804

145,364,508

11 Bangsha I

L2 Ba nsree

13 Ba rolekha

14 Bashund ha ra

Sl. No. Branch 31 Dec.2025 31 Dec. 2024

1, Agrabad LL,904,706,7 68 4,983,435,37 5

2 Amborkhana 103,898,338 103,898,338

Ande rkilla 283,894,206 2a1,247,245

4 Anowara 1-5,21-8,O32 24,O7 6,833

Anowara Sadar

6 8,324,989 8,324,989

7 Bahaddarhat 679,461,863 24,625,t77

8 Banani L,LOs,682,676 405,309,6s1

9 Banani Road No-11 3,O40,902,77 4

Baneshwa r 7,547,63t 1,547,6410

15 Beanibazar Sylhet

16

Bi naa f

46,091,156

L,208,926,737

7,7 40,136,87 5

46,091,156

t,r77,307 09
1,7L7,975,

51,639,960
18 Bogra

19 Bra hmanbaria 119,380,959

Bhulta 40,553,844 48,044

20 Chandpur 282,527 ,410 136,7L2,286
41,938,19121, Cha ainawabgonj

22 Chasha ra

36,092,769

485,747,858 466,O99,237

12,49t,r5423 Chinispu r L2,491,t54

Chowkbazar 1,563,304,878

90,943,7 32

3,855,946,234Comilla
1,381,579,695

32,961,298

Ll,724,250,823
5,203,264

32,96L,298

Corporate

Dakshinkhan
Cox's Bazar30

31
274,116,027354,O49,343Dampara32

3,935,927Darus-Sala m Road

24 ichittago Medical College

25 Chowdhuryhat
26

Chuadanga

28

29

34 Dhanmondi
35

36

37 Donia

t53,197 ,234
1,306,

4J'a3rt,7 48

25,394,446
t,306,773

25,239,303

90,943,7 32

3,691,856,7 46

5,2O3,2@

2,998,839

732,380,A32

6,630,7 40

r=

d
-]
q
g

a,
&

()

t42,870,3t1Dinajpur
21.,069,48011,98s,461

14,555,890I

38 1,562,O52 7,562,O52Eidgaon
3,785,37t,626 3,783,659,67339 Elephant Road

40 Farid ur
Feni

42 Foreign Ex

43 Gausul Azam Avenue

627 ,77 6,L35
128,L45,822

2,243,993,
2,569

Tanvir A S qui, ACS

ComPanY Secretary

United Commercial Bank PLC

589,601,304

82,47 4,172

2 ,243 ,993 ,29L
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Mohammad Marndudur RashiGaru kAhammad, FCA
Managing Oirector & CEO IbPutY Msnaging Dh.ctor & CFO

unitad Com ..r.i"1 ggfltr pt6 I lrdt d Cornmcrqal Bank r-C

Annexure - D

,,l$od

25,197,403

Ati Bazar

77 + \\\

Dohazari

lr.
€

47



994,06645 G hata il

8,095,513 8,095,s13Goala bazar, Sylhet46
71,368,L1L7L,358,7L1-47 Gohira

L23,204,O34Gopalgonj48
s ,7 ?9 ,399 ,3605,661,439,60049 Gulshan

46,0L9,59746,079,597Halishahor50
109,534,111109,s34,11151
\o7 ,120,163464,s08,775lslampur

484,064,649Jamal Khan

44 G azi ur Chowrasta

54 Jessore

342,892,677

522,267,490

337,49L,677

522,267,490

55 J halakathi 984,311

56 J hawtala L49,288,076 52,427,944 68,536,45457 Jhenaidah 8,s36,454 ,se58 Jubilee Road 1,385,703,626 t,340,734,2TS

59 Kadamtali \,927,04L,449 L,417 ,2t7 ,543

60 Kaligon 4,346,97 6 4,346,976

61 Kama lBazar 3,371,880 3,37 L,8

62 Ka marpara 3,57 4,977 3,57 4,977

63 Kam rangichar L02,337,\93 79,LO3,tt2

64 Kanai ur
65 Ka nchan

146,80\,675
Lt,429,35L

75,87 L

Ll,429, 5

66 Kanch UT 8,347 ,O28
L,742,O77

8,347
L,L42,O7767 Kapasia

68 Karnaphuli 5,879,694 427 ,764

59 Kathgor 530,763 530,763

70 Kawra nbazar 20,264,694,767 1,318,733,795

71, Khan Jahan Ali Road 122,346,O34 1-L,1-6r,604

72 Khatungonj 2t,35r,402,809 2 ,934 ,366 ,970

73 Khulna 25?,336,837 239,651,668

74 Khulshi 2,t59,O32 2,7s9 ,O32

75 Kushtia 4t,o29,268 41,029,268

76 Lakshmipur

77 Lama bazar

78 Lohagara

79 Madhabdi
80 Mai dee Court
81

A2 Mir UT

83 Mirpur Road

84 Mod unaghat

85 Mohakhali
86

470,1-34,244

3,190,378

69,056,33r.
779,7 46,473

323,568,343

739,512,r27
920,698,805

3,253,873
9,866,403,482

410,134,244

3,790,37

t5,754,32
ttg,746,473
325,520,624

920,698,805

3,253,873
4to,o7 5,436

87 ,427 ,677
663,330,926

IgE
!(l15
J.O

()

p-

2

'tJ
-1

E

A,d

87 Moulvi Bazar (D) 690,899,903

52,696,46062,28L,L35Mawna
139,512,727

a7 ,427 ,677Mohammadpur

88 Moulvibazar S lhet

89 Munshigonj
90 M urad UT

91 Mymensin

[rohammad Mamdudur Rashil
Managing Director & CEO

United commorcial Bank PLC

FarukAhammad,FCA company
D€puty .n.Cing Dhoctor & CFo Llnir"d Comme
Unllod Cofim.rc|.l B.nk PLC

66,664,009 66,664,009

30,604,029 30,604,O29

227,366,232 7 ,907 ,877
1r.,298,86

L,257,O 7,257 ,O24

253,053, 267,904,973

Tanvir A S qu i ACS Pase | 127
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93 Naog aon

10,376,974
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N a rsingd i 446,432,699 357,741-,90495

159,822,228 131,909,r.5196 Nawabpur
1,7 L0,380,17 5Nayabazar 5,90L,407,78197

337 ,369,263 33t,760,7?898 New Eskaton

4t6,7 585,088,249,43399 Nikunja
t84,229,LO6 t84,229,\06100 Noapara (Jessore)

9,806,8149,806,814101 North Brook Hall Road

15,7 ),2,955702 North G ulshan
t,065,o79,722r,056,288,7 37103 O R Nizam Road

968,460

94 Naraya ngonj

1-04 o en

105 Pabna

L,742,972,O7 5

300,s94,051

a47 ,435,r95

968,460 I r\
272,102,O21 rt.lr'106 Pagla bazar 54,376,880 52,926,496'

707 Pahartoli
108 Pat

2,O51,950,757

6,849,190

89,592,255

98,659,932109 Patuapara( Natore) 98,659,932

110 Po rt
111 Pragati Sarani

L12 Princi

113 Rajshahi

1,927,382,OO9

7 ,449,9t6,670
5,79L,632,7 44
t,07 7,87 4,677

87,000,140

53t,720,OO2

82,584
2,255,7 46,7 5

907 ,377 ,

87,000,140114 Ran8pur

115 Rangunia

116 Raozan 5M E-Krishi

L2,301,397
2t,787,844
7,545,097

12,301,391

2r,1-87,844

Lt7 Sada rghat
118 Sarulia Bazar 66,243,447 66,243,44L

119 Satarkul 2,555,3L7 2,555,317

720 2L,536,278Satmas id Road 20,037 ,418

L2L Savar 5,980,219 5,980,2L9

122 Sera on

723 Sha h.ia lal U asha ho r

t24
L25 She ur (M ensing)

L73,486,27L
143,355, 706
237,240,377

6,792,548
16,296,279

170,588,657

L4L,60t,769
237,240,377

6,L92,548
76,296,279

5ha nti Naga r

126 Sherpur Br. Sylhet

\27 shibchar

L29
130 Sona on lana th
131 Station Road

134 Te aon

135 To

27t,t81

46,1-39,298

536,880,823

5,827 ,897
278,577,441

27t,t8t

30,792,3t7
3LO,7 43,28t

5,827 ,89t
t
2

o

27a,577,44t

Eo
d

{,
J
cl

E

q

(l
A,(i

276,977,678341,120,803L28 Sita kunda
2,675,645Sonaimuri

22r,562,68222t,562,682,L32 Sylhet
1,739,0301,739,030133 Ta nga il

L14,797,729r14,tgl,729136 Tongi Station Road
400,L10,642400,L70,642L37 Uttara

138 Utta rkha n 218,298,t4t
23,237,892

66,286,222
23,237,892

57,807,443,06L

=uJ=o)o II Cq -
I o 6z
><EE
rJ.E -- H

I c .,,!

-gc!

153,439,

Mohammad Mamdudur RashiGaruk Ahammad, FCA
Maoaging Director & CEO Dopuly MsnaCing Dhector & CFo

United Commercial Bank pLC Unitsd Comm.rcral Bank PLC

Tanvlr A Siddiqui' AGS

CrmPanY Secretary

Unitod Commercial Bank PLC
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(b) Auditors Certificate - Form C

FORM-C

lRule 8(h),8(i) and 8(t)l

Auditors' Report to the Shareholders

We have audited the accompanying financial statements for the period from 0l January 2025 to 31 December

2025 of United Commercial Bank PLC in accordance with the lnternational Standards of Auditing, as applicable

in Bangladesh and we state that we have obtained all the information and explanations which we have

required and after due verification thereof, we report that, in our opinion:

(a) These financial statements have been drawn up in accordance with the requirements of the Securities

and Exchange Rules, 2020, as amended, the companies Act, 1994 and other relevant laws where

applicable and the lnternationalAccounting Standards, as applicable in Bangladesh.

(b) These financial Statements which are in agreement with the books of account of the issuer companyiiA
a true and fair view of the state of its affairs as at 31 December 2025 and of the result of its otst9tifi3
and cash flows for the period/year then ended. { C

(d) The expenditure incurred was for the purposes of the issuer company's business.

We also certify that the above company has declared the following dividend for each of the fo
years immediately preceding the issue of the rights share offer document under the securities an

Commission (Rights tssue) Rules, 2006 and that the company has duly paid off the followinB amounts of the

declared dividend mentioned against respective year

* The Company is required to disburse dividend within the stipulated timeline prescribed by the regulators in

this regard

Signed for & on behalf of
Aziz Halim Khair Choudhury

Chartered Accountants

dd
6

?

-tE{

9E

EE
.: 8.a),d

OB
i '6t o EI c.6f
\-(0.9 E
',?EE

r'e gE
I Ns2I t E';Fsoz)

2
Dhaka
07 May 2026

sd/-
Md. Ashrafuz:aman AcA

Partner
ICAB Enrolment No:2138

FarukAhammad, FCA
Iboutv Mln.oing okoc,tor & CFO

t n'n d Commcrq.l Bank PLC

o%30 April 202631 December 2025
o%29 May 202531 December 2024

1,464,165,441ro% 7,476,544,46829 Aptil2024
1,396,030,380r,406,236,64270%25 April202331 December 2022
L,276,734,9207,27A,396,94070%30 March 20223l December 2021

Date of Dividend
Declaratlon

Declared Dividend
Total Amount (Tk.l Total Paid (Tk.)tinancialYear Rate (%l

Ibhammad Mamdudur Rashid

Manaoinq Oirector & CEO

uniE; Co{run rclal Bar* PLC

Tanvlr A Siddiqui' AGS

ComPanY Secretary-. 
^

United Commercial BanK l'Lr'

Page | 129

(c) Proper Books of Account have been kept by the company as required by the relevant laws.

t\

31 December 2023



SECT|ON 11

Rule 8 (i)

SUMMARIZED CASHFTOWS STATEMENT, PROFIT AND tO55 ACCOUNT AND BAI.ANCE SHEET, AND DIVIDEND

DECLARED AND PAID FOR EACH OF THE 5 (FIVE) YEARS IMMEDIATETY PRECEEDING THE ISSUE OF RIGHTS

SHARE OFFER DOCUMENT OR FOR SUCH SHORTER PERIOD DURING WHICH THE ISSUE WAS IN COMMERCIAL

OPERATION.

.J
t\e

@'-
A

.'dai-

6B
>E

BZ

EE.o,&

E

E

2

^E-H9o)o EI tr.o:
\ (E-9E
;aEs

I .= 6, o)I u ai
2l

Faruk Ahammad, F A
Mohammad Mamdudur Rashid 0oputy Managing okoctor & CFO

lvlanaging D irec'tor & CEO

Tanvir A Siddiqui' ACS

ComPanY Secretary

United Commercial Bank PLC

Auditors Report in pursuance of Section-135(1) under Para-24 of part-ll of the Third Schedule of the

Companies Act, 1994

SECTION CONIENTS

United Cornmsrcial Bar* PLC
Uoiled Commercral Bank PLC

t\N\
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Mohammad Marndudur Rashkl

iitsnaging Director & CEO

United Commercisl Bar* PtC

FarukAhammad, Tanvir A Siddiqui, ACS
Company Secretary

United Commercial Bank PLC

CA
cFo
PLC
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.FarukAhammad, FCA
lllputy Managing Dhsctor & CFO
Unria. l,orlnarclar BJrli r -C

Tanvlr A Sid Ui, ACS

Mohamrnad Mamdudur Ras

Maflaging Director & CEO
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sEcTtoN l2
Rule 8 U)

LENGTH OF TIME DURING WHICH THE ISSUER HAS CARRIED ON BUSINESS

United Commercial Bank was incorporated as a Public Limited Company on 26 June 1983, vide registration no.

C-70863/759, under the Companies Act 1913. The bank received approval from Bangladesh Bank to carry on

banking operations on 28 June 1983, vide license no. BRPO/(15-1)/745(17)12023-462, and has been operating

successfully for the past 42 years. The company was listed in the Dhaka Stock Exchanges on 3oth November

1986 and Chittagong Stock Exchange on 15th November 1995.

-\

Mohammad Marndudur Tanvlr A Siddiqui, ACS
CompanY Secretary

Unitsd Commercial Bank PLC
Manag ing D irsctor & CEo Faruk Ahammad, FCA

Blnf PLC D€puty Managing oiroctor & CFO

,EJI Gt:;L ra o -.1\ l- Gtr! -",KEE 5l&zE\EgE
E*!

-2t!Ej:3i.dr',2'€

United @mm€rcitl
Unitsd C.,rm.rcl.l Benr PLC

Pase | 143
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Rule 8 (k)

IMPTEMENTATION SCHEDULE FOR COMPLETION OF EACH SEGMENT OF THE PROJECT ATONG WITH THE

PROPOSED DATES OF TRIAL AND COMMERCIAT OPERATION OF THE PROPOSED PROJECT

Isee rule 8(k)l

The Board of Directors and the Shareholders of United Commercial Bank PLC have approved the increase of
paid-up capital through Rights Ofte( of 775,187,949 Ordinary Shares of Tk. 10.00 each at an issue price of Tk.

1O.OO each at total Tk. 7,75L,879,49O offered on the basis of 01[Rl: 02 i.e., 01 (One) riShts share against 02

(Two) existing shares.

proceeds from the rights issue will be utilized for the Bank's regular business operations purposes. A detailed

utilization plan and implementation schedule are mentioned below:

sd/-sd/-
Faruk Ahammad

Deputy Managing Director & CFO

Place: Dhaka

Date: 13 May 2026

sd/-
Tanvir Ahmed siddiqui, Acs

Company Secretary

Mohammad Mamdudur
Managing Director & CEo

I'o
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FarukAhammad, FCA
Doputy Mrn.Oing Dlnclor & CFO
Unllod Cornrn.rd.l B.nk pLC

Tanvlr A Siddiqui, ACS
ComPanY Secretary

United Commercial Bank PLC

within 12 months of receiving the Rights lssue proceeds .3 ,7 31,7 54,7 86Corporate Loan

2,525,562,334 Within 12 months of receivi the Ri hts lssue proceSME Loan
the Rights Issue prWithin 12 months of receivi s7,494,562,366

7,751,479,490Total

Expected time of utilizationParticulars Amount in BDT

Page | 144

sRashid

Retail Loan

Mohammad Manrdudur Rashid
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SECTTON 14

Rule 8 (l)

qUANTITY OF SHARES HETD BY EACH DIRECTOR AND PERSONS WHO HOTD 5% OR MORE OF THE PAID.UP

SHARE CAPITAL OF THE ISSUER ON THE DATE OF THE RIGHTS SHARE OFFER DOCUMENT

lsee rule 8(l)l

Quantity of shares held by each director on the date of the rights share offer document:

As on 30 ril2026l

Statement of shareholding position of the Company:
Ason30A ril

sd/-
Faruk Ahammad

Deputy Managing Oirector & CFO

sd/ -

Tanvir Ahmed Siddiqui, ACS

Company Secretary

sdl-
Mohammad Mamdudur Rash

Managing Director & CEO
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Mohammad Marndudur Rashid

Manaqinq Director & CEO

Unitgj Commetcitl BiU PLC

Tanvir A Siddiqui, ACS
Company Secrotary

United Commercial Bank PLC

3t,277,326 2.0!%ChairmanMr. Sharif zahir
Nil Nillndependent Director & Vice-ChairmanMr. Md. Shazzad Hossoin

2.01%31,100,000Director
NilNitlndependent DirectorMr. Obaidu r Rahman FCA

NilNillndependent DirectorMr. Md. Yusuf Ali
62,3L7,126Total

PositionName of the Directors

70.27'7,592,7 46,260Sponsor/Director
0.81125,556,35012,555,635Government

36.7 4s,696,060,s30s69,606,053Financial lnstitutions
0.507,880,790 78,807,900Foreign

51.688,010,587,940801,058,794General Public
too%15,s03,758,980r,550,375,898Total

Amount in BDT Percentate (%lParticulars

Page I 145

Quantity of shares held by persons who hold 5% or more:
There is no shareholder who holds 5% or more shares of the United Commercial Bank PLC.

\\\

Place: Dhaka

Date: 13 May 2026

FarukAhammad, FCA
Doputy Menaging Dir€ctor & CFO
Unhsd Commcrcisl Bank PLC

Number of Shares Percentage (%l

Mr. Md. Tanvir Khan

4.02%

Number ot Shares
159,274,626
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Rule 8 (m)

NAME, ADDRESS, OESCRIPTION AND OCCUPATION OF DIRECTORS; MANAGING DIRECTOR, MANAGERS AND

COMPANY SECRETARY OF THE COMPANY

Isee rule 8(m)l

Board of Directors:

Mr. sharif zahir

t\rd

Mr. Nabil
Mustafizur

Management and Executives:

b!

gr
EEEllL)E

&

E(l
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o

:9E/ o)oEI tr"6 j
\-(! -9 Z
1<ug

I .! oo| ! ai
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A

service

FarukAhammad. FCA
Mohammad Mamdudur RashiC.9(ny Mgllging Dhcctor E CFo

Managing Dircclor & CEO Unlt'd comm'GLl Btnk PLc

L,nited Commercial Bank PtC

Tanvlr diqui, ACS
Company Secretary

United Commercial Bank PLC

Plot: cws(A)-1, Road

34, Gulshan Avenue,
Dhaka-1212,
Bangladesh.

Bachelor of Arts in
Economics and
Finance, University of Texas

Chairman

Former
Executive
oireaoq I {

at Bangladesh
Bank

i) BSc Honors &
Masters in Geography,
ii) Masters in Economics,

iii) MBA in Finance,

iv) LLB,

v) PGD in Computer
Application &
Management

Plot: cws(A)-1, Road

34, Gulshan Avenue,
Dhaka-1212,
Bangladesh.

Vice-Chairman

Business
-rf''

'r'i
Bachelor of commerce

Plot: cws(A)-1, Road

34, Gulshan Avenue,

Dhaka-1212,
Bangladesh.

Director
Mr. Md. Tanvir

Kha n

i. Fellow (FCA) Member of
ICAB

ii. BBA & MBA in

Accounting, Dhaka

University

Plot: cws(A)-1,
Road:34, Gulshan
Avenue, Dhaka-

1212, Bangladesh.

lndependent
Director

Mr. Obaidur
Rahman FCA

Former Deputy
Managing
Director,

Agrani Bank
PLc & Sonali

Bank PLC

i) Masters of
Commerce in

Accounting
ii) Banking
Diploma,
iii) Fellow of National
Defense College

Plot: cws(A)-1,
Road: 34, Gulshan
Avenue, Dhaka-

1212, Bangladesh.

Mr. Md. Yusuf Ali
lndependent

Director

Posltion AddressName

Service

i. FCPA, Australia
ii. Master of Business

Administration; lnstitute of
Business Administration
(lBA), Dhaka University &
Merchant Mariner

Plot: cws(A)-1,
Road: 34, Gulshan
Avenue, Dhaka-

1212, Bangladesh.

Mohammad
Mamdudur

Rashid

Service
Additional
Managing
Director

Plot: cws(A)-1,
Road: 34, Gulshan
Avenue, Dhaka-

1212, Bangladesh.

Graduation & Post

Graduation in Accou
universitv of Chittas

nting,
ong.

Mr. Abul Alam
Ferdous

stil'trI5#.';''"
Plot: cws(A)-1,

Road:34, Gulshan
MBA
Fin a

Additional
Man

Position

Page | 145
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€ducationalQualification occupation

Business

,.
!

Mr. Md. shazzad
Hossoin

Partner at M A
Fazal & Co.,

cha rtered
Accountants

Firms.

Name Address Educationalqualification Occupation

Managing
Director & CEO



Avenue, Dhaka-
1212, Bangladesh

University of Dhaka.Rahman Director

Service

i) MBA from University of
British Columbia, Canada,

ii) Master's in Finance and

Banking from the University
of Dhaka.

Plot: cws(A)-1,
Road: 34, Gulshan

Avenue, Dhaka-

1212, Bangladesh.

Additional
Ma naging

Director

Mr. Adnan
Masud

Service

Plot: cws(A)-1,
Road:34,6ulshan
Avenue, Dhaka-

1212, Bangladesh.

i)Business graduate from
Royal Roads University,
British Columbia, Canada;

ii) Globally certified Project
Management Professional
(PMP) from Project
Management lnstitute
(PMr), USA.

Deputy
Managing
Director

Service {(
Plot: cws(A)-1,

Road: 34, Gulshan

Avenue, Dhaka-

1212, Bangladesh.

B. Com, CA (CC), MBA
Deputy

Managing
Director

Service

a.1

Plot: CWs(A)-1,
Road: 34, Gulshan

Avenue, Dhaka-

1212, Bangladesh.

FCA, The lnstitute of
Chartered Accountants of
Bangladesh

Deputy
Managing

Director & CFO

Mr. Faruk

Ahammad FcA

Service
Deputy

Managing
Director

Plot - CWs(A)-1,
Road-34, Gulshan
Avenue, Dhaka-

1212, Bangladesh.

M. Latif Hasan

Service
ACS, lnstitute of Chartered
secretaries of Bangladesh

Plot - CWs(A)-1,
Road-34, Gulshan
Avenue, ohaka-

1212, Bangladesh.

Company
Secretary

Tanvir Ahmed
Siddiqui, Acs

Mr- Md-

Abdullah Al

Mamoon, PMP

Mr. Md. Shah

Alam Bhuiyan

sd/-
Faruk Ahammad

Oeputy Managing Director & CFO

Place: Dhaka

Date: 13 May 2026

sd/-
Tanvlr Ahmed siddiqui, ACs

Company Secretary

sd/-
Mohammad Mamdudur Rashid

Managing Director & CEO
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Faruk Ahammad, FCA
Doputy Monaging Dinctor & CFO
Unltad Commcrcisl Bank PLC

Tanvlr A Siddiqui, ACS
Company Secretary

United Commercial Bank PLC

tvlohammad Mamdudur Rashkl

Manaqinq Director & CEO

UniteJ Commsrcial BanI PLc
Page | 147

i) Master's degree in
Finance from the University
of Dhaka

ii) MBA from Victoria
University of Technology,

Melbourne, Australia
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Rule 8 (n)

DECTARATION REGARDING PUBTTC TISTED COMPANY UNDER COMMON MANAGEMENT

[see rule 8(n)]

As per the Securities and Exchange Commission (Rights lssue) Rules, 2006, there is no Public Listed Company

under the common Management of United Commercial Bank PLC.

sdl _

Faruk Ahammad
Deputy Managing Director & CFO

Place: Dhaka

oate: 13 May 2026

sdl-
Tanvir Ahmed siddiqui, ACs

company Secretary

sd/_

Mohammad Mamdudur Rashid

Managing Director & CEo
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Mohammad Mamdulur Rashid

tvlanaoinq Diroctrr & CEO

unltei Commercial Banr PLC

FarukAhammad, FCA
Dopuly Managing Dh6ctor & CFO
Unllod Comm.rclsl Bank PLC

TanvlrA Siddlqul, ACS
Company Secretary

United Commercial Bank PLC
Page | 148
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sEcTtoN 17

Rule 8 (o)

NAME AND ADDRESS OF THE UNDERWRITER(S) ALONG WITH THE NUMBER OF SHARES UNDERWRITTEN BY

EACH UNDERWRITER AND ATSO THE NAME AND ADDRESS OF ISSUE MANAGER, AUDITORS, LEGAL ADVISER

AND BANKER TO THE RIGHTS ISSUE

{
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c

FarukAhammad, FCA

[:[ffi 3,*#udur 
Rashid 

nHI H*:,"?iltrll FI3
Unitsd Cornrn rcisl BsnI PtC

Tanvir A S iddiqu
ComPan y Secretary

(a)
Name and address of the underwriter(s) along with the number of shares underwritten by each

underwriter
(b) Name and address of issue manager
(c) Name and address of the auditor
(d) Name and address of banker to the rights issue

U ited Comme rciar Bank PLC
Page | 149
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(a) Name and address of the underwriter(s) along with the number of shares underwritten by each

underwriter

(b) Name and address of issue manager

(c) Name and address of the auditor

(d) Name and address of banker to the rights issue

The shareholders shall deposit their subscription money along with rights issue application to any bra

United Commercial Bank PLC.
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Mohammad Mamdtrdur Rashid

Manaqinq Director & CEO

unneJ Comrnercial Bar* PLC

FarukAhammad, FCA
D.puly M.naging Diroctor & CFO Tanv
Unltod Commcrciat Bank pLC ' 

6e

United

ir A Siddiqui, ACS

mpany secretary Page | 150

36, Dilkusha C/A, Level 4, Dhaka-100

Shadharan Bima Tower (7th Floor),

37lA, Dilkusha C/A, Dhaka-1000
Rupali lnvestment Limited

AIBL Capital Management
Limited

2,257,879,490225,787,949

200,000,00020,000,000
Assurance Nazir Tower (Level 8),65/8
Kemal Ataturk Avenue, Banani, Ohaka-

7273
LankaBangla lnvestments PLC.

300,000,000Bilquis Tower (5th Floor), Plot s 06,

Road f 46, Gulshan Circle 2, Dhaka 1212
30,000,000Dhaka Bank lnvestment

Limited
7,751,479,490775,147,949Total

No. of Share

U nderwritten

Amount
Underwritten

(rk.)
I{ame of underwriter(s}

Bulus center, (17'h Floor), Plot-CwS-(A)-1, Road No-34, Gulshan Avenue,

Dhaka -1212
Website: www.ucb-investment.comUCB lnvestment Limited

Shadharan Bima Tower 7lh Floot\, 37 lA, Dilkusha c/A, Dhaka-1000
Email: info @ ucbil.com. bd

Website; www.ril.com.bd
Email: info@riltd.o

Rupali lnvestment Limited

Addresslssue Manager(s)

House s 75/A, Abasar Bhaban (2nd Floor), Road # 5/A Dhanmondi {A;
Dhaka-1209

Website: www.pkfahkcbd.com
Email: pkfahkc-co@ kfahkcbd.com

Aziz Halim Khair ChoudhurY
Chartered Accountants

Bulu's Centre, Plot-CWS-(A)-1, Road No-34 Gulshan

Avenue, Dhaka-1212United Commercial Bank PLC

Corporate Office AddressBanker to the Rights lssue

Commercial Bank PLC

Address

500,000,000 5,000,000,000

+

Auditor Address
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Rule 8 (p)

PARTICUTARS ALON6 WITH THE TERMS ANO CONDITIONS OF THE MATERIAT CONTRACTS INCLUDING

VENDORS, AGREEMENT, UNDERWRITING AGREEMENT, ISSUE MANAGEMENT AGREEMENT, AGREEMENT

WITH THE BANKER TO THE ISSUE AND CONTRACT FOR ACQUISITION OF PROPERTY, PLANT AND EQUIPMENT
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(a) Particulars of Vendor's Agreement
(b) Particulars of Underwriting Agreement
(c) Particulars of lssue Management Agreement

Particulars of the Banker's to the lssue Agreement(d)

Particulars of Contract for Acquisition of Property, Plant & Equipment -.(1(e)

"s:[iil'3::',':i]":'^
United Commercial Bank PLr' Page | 151
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r,l.lhammad Marndudut Rashid Faruk Ahammad, FCA
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(al Particulars of vendor's Agreement

The company did not enter into any vendo/s agreement.

(b) Particulars of the Underwriting A8reement

The full amount of the Rights Offer of UCB has been underwritten by the underwriters as shown in Section

17 of the ROD. The Underwriters will be paid an underwriting commission of 0.30% - 0.40% of the nominal

value of shares underwritten by them out of the Rights lssue. Simultaneously, with the calling upon an

underwriter to subscribe and pay for any number of shares, the company will pay no additional

commission to that underwriter on the nominal value of shares required to be subscribed by them.

{e} Particulars of Contract for Acquisition of Property, Plant & Equipment

After the balance sheet date as of 31 December 2025, the company di

the acquisition of anY PropertY.

s
d not enter into anV agree

{c,

O?->ur:. o)oEI tr.il-a
\-o.9 E.EEP
rteoi
I .: o, G.)I I ai

>5

FarukAhammad, FCA

ffi Hfl:?.?rgli FI3'Uffi ii'SlXijiii'
Inited Qommercial Bank PLC

Mohammad Mamdudur Rashid

u:r:u:s::,1:1L. Page | 152

(c) Particulars of lssue Management Agreement

UCB tnvestment Limited & Rupali lnvestment Limited has been appointed as lssue Manager for the Rights

lssue of the Company. Accordingly, separate agreement was made between the lssue Manager and the

lssuer. The issuer shall pay an lssue Management fees of 0.60% of the issue size.

(d) Particulars of the Banke/s to the lssue Agreement

United Commercial Bank PLC. is the Banker to the lssue who will collect the subscription money for the

Rights Offer. The Rights lssue subscriptions money collected from the shareholders by the Bankers to the

tssue will be remitted to the Company's Current Account Name UCB Ritht Share Subscription 2025 and

Account Number: 095U01000040234 with Corporate Branch

\\\+
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Rule 8 (q)

NUMBER OF RIGHTS sHAREs THAT THE DIRECIORS ARE 60ING TO SUBSCRIBE AND IN CASE THEY PROPOSE

TO MAKE RENUNCIATION, THE REASONS AND EXTENT OF SUCH RENUNCIATION

lsee rule 8(qll

Directors' Takeup of the RiShts Offer

Directors are expected to exercise in full their portion of Rlghts Offer as under

@s

sd/-
Faruk Ahammad

Deputy Managing Director & CFO

PIace: Dhaka

Date: 13 May 2026

sd/-
Tanvir Ahmed Siddiqui, Acs

Company Secretary

Mohammad Mamdudur
Managing Director &

Tanvi r A sidd iqui, ACS

Company secretary

sdl-

-d

.=!

9a
.-=
E.Lc),c

oE
, '6) o E
I E?j\ (,_92
;<EPJsoil = oo)I NE>I E E';
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E

€

E
2

3r,271 ,326 15,608,663 N/AMr. Sharif Zahir Chairman

Nil N/Alndependent Director
& Vice-Chairman

Nil
Mr. Md. Shazzad

Hossoin
15,550,000 N/A N/ADirector 31,100,000Mr. Md. Tanvir Khan

Nil N/A N/Alndependent Director Nit
Mr. obaidur Rahman
FCA

Nil N/Alndependent Director NitMr. Md. Yusuf Ali

62,377,326 31,158,663Total

Nos, of
Shares Held

No. of Rights
Share to be
Renounced

Faruk Ahammad, FCA
Mohammad Mamdudur Rashid Dopuly U.neging Diroctot & cFo

r,,1"nao,no Director & CEO UnlLd Commc?clsl Bank PLC

UnitJ Commercint Bank PLC
United Commerc ial Bank PLC Page 1153
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sEcTtoN 20
Rule 8 (r)

DECTARATION REGARDING UTITIZATION OF PROCEED OF PREVIOUS

PUBTIC OFfERING OR RIGHTS ISSUE

lsee rule 3(b) & 8(r)l

United Commercial Bank PLC has raised its paid-up capital through lnitial Public Offering (lPO) and subsequent

Rights lssues. The details of capital raised through these public offerings are as follows:

The Bank has fully utilized the enti
business operation.

sdl-
Faruk Ahammad

Deputy Managing Director & CFO

re proceeds raised through the public offerings for the Bank'

\.t

sdl-

Place: Dhaka
Date:13 May 2026

sdl_
Tanvir Ahmed Siddiqui, ACS

Company Secretary

Mohammad Mamdudur Rashid

Managing Director & cEO
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100 36,000,0001986 360,000lnitial Public Offer (lPO)

100 40,000,0001988 400,000Rights lssue

37,109 100 3,710,9961994Rights lssue
20,000,000200,000 100Rights lssue 1994

100 6,329,6007997 63,296Rights lssue
15 4,364,930,2502011 290,995,350Rights lssue

lssue Prlce Amount in BDTNo. of sharesParticulars

. FarukAhammad, FCA
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Year

Page | 154



Letter of Offer for Rights lssue to the Shareholders{a)
(b) Form of Acceptance and A tion for shares, Form-Atca

(c) Form of Renunciation, Form-B

(d) Application Renouncee(s), Form-C

sEcTtoN 2r
Rule 8 (s)

APPTICATION FORM FOR DEPOSITING THE SUBSCRIPTION MONEY WITH THE BANKERS TO THE ISSUE FOR

THE RIGHTS SHARE, WITH THE PROVISION FOR RENUNCIATION OF THE RIGHTS OFFER

pd
{d
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FarukAhammad, FCA
Doputy Msnaging Dhsctor & CFO
Unltsd Commcroal Bank PLC

Mohammad Marndudur Rashid

Manaqinq Director & CEO

unltei Comnrerciat Bank PLc

Tanvlr A Siddiqui' ACS

ComPanY Secretary

United Commercral Bank PLC Page | 155
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APPLICATION FORM FOR DEPOSITING THE SUBSCRIPTION MONEY WITH THE BANXERS TO THE ISSUE FOR

THE RIGHTS SHARE, WITH THE PROVISION FOR RENUNCIATION OF THE RIGHTS OFFER

(a) Letter of offer for Rights lssue to the Shareholders

ucBl
UN]TED COMMERCIAL BANK PtC

Bulus center, Plot: CWS-(A)-1, Road: 34, Gulshan Avenue, Dhaka-121'2

Tel: +88-02-55668070, +88{9610999999, Fax: +88-02-55668070-6000, +88-09610999911-5200

E-mail: info@ucb.com.bd; Website: www.ucb.com bd

IC
LETTER OF OFFER IOR RIGHTS ISSUE

Dear Shareholder(s)

We are pleased to inform you that the Board of Directors during the Board Meeting held

recommended to is sue 775,L87,949 Ordinary Shares of Tk. 10.00 each at an issue price of Tk.

7,75!,879,4w o^ the basis of O1[Rl:02 i.e. O1 (One) Rights Shares for every 02 (Two) existing

was approved by the Shareholders in the Annual General Meeting (AGM) held on 31July 202

Shareholder as on 04 August 2026 (Record date for entitlement), you are entitled to subscr

share.

lf you wish to accept the above Rights Share in full or in part, you are required to submit a completed

Application Form-A annexed hereto with necessary payments. You may, however, renounce your rights in

respect of all or part of your entitlement in favor of others in which case the Renunciation Form-B and Form-C

annexed here to be submitted duly filled in by you and the renouncee(s) along with necessary payments- The

rights cannot be exercised for a fraction of a share i.e. below the full unit of share.

All the payments for accepted shares are to be made in cash or by Po/DD/cheque @ Tk. 10.00 each and to be

deposited with any of the branches of Bankers to the lssue during Banking hours. Any extension of time will be

notified through national dailies. Payments through P.O/DD/Cheque must be payable to "United Commercia

Bank pLC" and must be drawn on a Bank in the same town where the Branch of Bankers to the lssue in whic

the application form has been submitted is situated. lt is to be noted that all transactions above Tk. 1.00 lac

must be affected through Demand Draft/Crossed Cheque/Pay orders.

The offer will be deemed to have been declined if completed Application Form-A and/or Renunciation Form-B

and Form-C with necessary payments have not been received by 20 September 2026 or by such later date as

may be notified through national dailies to that effect.

A self-explanatory Rights Share Offer Document is attached for your kind information and evaluation.

on behalf of the Board of Directors,

sd/-
Mohammad Mamdudur Rashid

Managing Director & CEO

Tanvl r A Siddiqui, ACS
Company Secretary

nited Commercial Bank PLC

ibe to your rights
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Folio/Bo Account No

Address

Mohammad Marndudur Rashid Faruk Ahammad, FCA
Menaging Diroctor & CEO-. ^ D!9uty ttenrging Dicaoi a CfO , ,

Unitcd Commercial 860r rLU Unlt.d Comm.rc|.l Bank ?LC u
Page | 156

N\

Name



(b) Form of Acceptance and Application for Shares, Form-A

rcw{os-{ e?fi1

"lnvestors are advised to carefully read the Rights Offer Document (RoD), including the risk factors associated

with the subscription of the rights shares, before making any investment decision."

Application Form - A
United Commercial Bank PLC

Bulus Center, Plot: CWS-(A)-1, Road: 34, Gulshan Avenue, Dhaka-1212

Rights offer ot 77s,l8l,g4g ordinary shares of Tk. 1o.oo each at an issue price of Tk. 10.00 totaling Tk.

7,751,879,490 offered on the basis of 01(One) [R]:02 (Two) i.e. One RiShts Share against 02 (Two) existing share

held to the shareholders whose name appeared in the share register at the close of business on 04 August

2026.

;(.@
d

26 20 September 2026 lc'
Within bankin hours both days inclusive

FORM OF ACCEPTANCE AND APPTICATION FOR SHARES

The ManaBing Director & CEO

United Commercial Bank PLC

Bulus Center, Plot: CWs-(A)-1, Road:34, Gulshan Avenue

Dhaka-1212

Dated

Application Sl. No...
(Bank's Seal)

Dear Sir,

t/We apply for allotment of ordinary shares indicated below in response to your letter of Rights Offer and

subleA io the Memorandum and Articles of Association of the Company. l/We hereby agree to accept the

shares as may be allotted to me/us on the terms laid down in the letter of offer and enclose the necessary

remittance @Tk. 1O.OO per share in cash or by Draft/Pay Order/Cheque No " ""' dated" "'drawn
on.......,.................... 8ank.................. Branch.

Yours faithful
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Closes onOpens on

Signature1. Name in block letters)

Address
Si nature:2. Name (in block letters)

Address:

No. of Shares held
at the close of

buslness on
04 Augun 2026

folio/Bo Account No.
Total Amount

Paid (rk.l
No. of Shares

Acc€pted
ilo. of shares

offered

Faruk Ahammad, A TanvlrA Siddiqui, ACS
Company secretary Page 1157
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Mohammad Mamdudur Rashid.puty Managing Dircclor & CFO

Managing Director & CEO Unllod Comm.rcirl Bank PLC

United Commercial Bank PtC

As per provision of the Depository Act, 1999 and regulations made thereun

issued in dematerialized condition. An applicant must apply for allotment of ri

Beneficiary Owner (BO)Account number in the application form.

Note: Signature must be the same as was furnished to the company earlier. ln case of incomplete

application, the offer will be deemed to have been declined. A,/C payee Cheque/Draft/Pay order to be

der, rights share shall only be

ghts shares mentioning his/her

issued in favor of United commercial Bank PLc.

United Commercial gan
K PLC

SUBSCRIPTION

BO Account No.



ACKNOWLEDGEMENT RECEIPT OF SHARE MONEY

from Mr./Ms.................... Folio/BO Account No....................

........................for.... .No.(s) of rights shares of United commercial Bank PLC in Cash/Pay

order/Draft/cheque No... .date....................... Bank .........................8ranch.

Application Sl. No (Bank's seal)
Signature of Receiving Officer
Date:

-J

Tanvlr A Siddiqui, ACS

bt
xtr
oq>:l

ga

.3' dji Etro,fr

tr
<t

l.ri

'lJ

, OPI -:uJiI ooE
LE: J.,ogE
J<EgI E?El ! Ei

eEs
€f

Mohammad Mamdudur Rashid

Managing oirector & CEO

Unitad Commercial Banf PLC

FarukAhammad, FCA Company Secretary

Bru ffi *:'*Ttrlf sffunit.o co' merciar Bank PLc
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(c) Form of Renunciation, Form-B

rrw101F{ <r-FIl

"lnvestors are advised to carefully read the Rights Offer Document (RoD), including the risk factors associated

with the subscription of the rights shares, before making any investment decision."

Renunciation torm - B

Application by Renouncer

United commercial Bank PtC

Bulus Center, Plot: CWS-(A)-1, Road:34, Gulshan Avenue, Dhaka-1212

RiShts offer ol 175,187,949 ordinary shares of Tk. 10.00 each at an issue price of Tk. 10.00 totaling Tk.

7,751,a79,49O offered on the basis of ol(Onel [Rl:02 (Two] i.e. One Rights Share against 02 (Two) existing

share hetd to the shareholders whose name appeared in the share register at the close of business on 04

August 2026.

23 August 2026

6
rds@

within banki hours both days inclusive

FORM OF RENUNCIATION

The Managing Director & CEO

united commercial Bank PLC

Bulus Center, Plot: CWS-(A)-1, Road:34, Gulshan Avenue

Dhaka-1212

Dated

Application Sl. No
(Bank's Seal)

Yours faithful

Name(s) of Renouncee(s) BO Account No

1. Name:

2. Name

N.B. use photoco in case of renouncement favori more than 2 two rsonS

Mohammad Mam<ludur Rashid

Mrnaging 0iroctor & CEO

Unitsd Commercbl Bdll PtC

Tanvir A Siddiqui, ACS

ComPanY Secretary Page 1159
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Closes onOpens on
20 September 2026

SUBSCRIPflON

1. Name (in block letters
Address

Signature2. Name (in block letters)

No. of Shares held
at the dose of

business on
04 August 2026

Folio/BO Ac.ount No, No. of shares
Renounced

No. of Shares
offered

As per provision of the Depository Act, 1999 and regulations made thereunder, rights share

in dematerialized condition. An applicant must apply for allotment of rights shares

Beneficiary Owner (BO) Account number in the application form.

Note: signature must be the same as was furnished to the company ea or incorrectly filled

shall only be issued
mentioning his/her

ected.

Faruk Ahammad, FCA
Dcputy M.naglng ohoclor & CFO
Uiltorl Conlm.rciat Bank pLC

United Commerclal Bank PLC

. ,*"
s/:

Dear Sir,

l/we hereby renounce my/our rights to the shares offered to me/us as noted below in favor of person(s)

accepting the same and signing in Application by Renouncee(s) and apply for allotment in his/her/their

name(s).

Total Amount
PaH (rk.l

Signature:

Address:



(d) Application by Renouncee(s), Form-c

{B-<ror* *A1.f l 6gffi g 1r.rftfrrnTnFfi1
"lnvestors are advised to carefully read the Rights Offer Document (RoD), including the risk factors associated

with the subscription of the rights shares, before making any investment decision."

Renunclation Form - C

Application by Renouncee

United commercial Bank PLC

Bulus Center, Plot: Cws-(A)-1, Road:34, Gulshan Avenue, Dhaka-1212

The Managing Director & cEO

United Commercial Bank PLC

Bulus center, Plot: CWS-(A)-1, Road: 34, Gulshan Avenue
Dhaka-1212

Dear Sir,

As the shareholder(s) at pre-page has/have renounced
favor, l/we do hereby apply for the number of shares

being the value of -.......................Shares @ Tk. 10.00 each

Yours faithfully,

Dated

Application Sl. No.
(Bank's seal)

his/her^heir rights to the shares offered, in

as renounced, by making payment of Tk.1.|

d
':1""

N.B. use photocopy in case of renouncement favoring more than 2 (two) persons

As per provision of the Depository Act, 1999 and regulations made thereunder, rights share shall only be

issued in dematerialized condition. An applicant must apply for allotment of rights shares mentioning his/her
Beneficiary Owner (BO) Account number in the application form.

Note: Signature must be the same as was furnished to the Company earlier. lncomplete or incorrectly filled
ication will be reiected.

ACKNOWTEDGEMENT RECEIPT OF SHARE MONEY
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Received Tk

M r./Ms......,.....
........................for.................
order/Draft/Cheque No......

Application Sl. No

Mohammad Mardudur Rashid
Msnaging Diroctor & CEO

Unibd Commercial BarU PtC

No.(s) of rights shares of United commercial Bank PLc in cash/Pay
Folio/BO Account No............

) only from

.........8ranch

of Receiving ofricer

...date..........................of...................... Ban

(Bank's Seal)

Tanvlr A ddfqul, AcS

Name (in block letters) Name (in block letters
s/o. D/o. wos/o. Dlo. w lo.
AddressAddress

BO

No
BO

No.

2 Signature:l Signature:

Signature of the Renouncer(s)

Renouncer 2Renouncer 1

Faruk Ahammad, FCA
orputy ffrn.oino Dk ctor & CfO
Unlt d Cotnm.rct.t B.nk pLC

ComPanY Secretary

Unitsd Commercial Bank PLC
Page | 160

"I-



sEcTtoN 22
Rule 8 (t)

DECTARATION ABOUT THE RESPONSIBII,ITY OF THE ISSUE MANAGER, THE UNDERWRITER, THE AUDITORS

AND THE DIRECTORS IN FORMS.A, B, C AND D RESPECTIVELY

(a) Declaration about the responsibility of the lssue Manager, Form-A

(b) Declaration about the responsibility of the Underwriter, Form B

(c) Declaration about the responsibility of the Auditor, Form-C

(d) Declaration about the responsibility of the Directors, Form-D

SECTION CONTANTS

d$'d

tuohammad Mardudur Rashid

Managing Director & CEO

United Commercial Bank PLc

Faruk Ahammad, FCA
D.puly L.ltrging Oircctor & CFO
Unitrd Commcrcial Bank PLC

..J

Tanvlr A Siddlqul' ACS
ComPanY Secretary

United Commercial Bank PLC
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(a) Declaration about the responsibility of the lssue Manager{s}, Form-A

(i) UCB lnvestment Limited

FORM-A

lRule 5 and 8(t)l

Declaration (due diligence certificate) about responsibility of the issue

manager in respect of the rights share offer document

This rights share offer document has been reviewed by us and we confirm after due examination that the
rights share offer document constitutes full and fair disclosures about the rights issue and the issuer and

complies with the requirements of the Securities and Exchange Commission (Rights lssue) Rules, 2006; and

that the issue price is justified under the provisions of the Securities and Exchange Commission (Rights lssue)

Rules,2006.

For UCB lnvestment Limited

sd/ -

Tanzim Alamgir
Managing Director & CEO

Mohammad Marndudur Rashid

Mrn!ging Director & CEO

Unit d Commercial BdlI PLC

Faruk Ahammad, FCA
Dlputy Managing 0h6ctor & CFo
Unrud Comrncrc,al Batrk P.C

Tanvlr A Siddiqui' ACS

ComPanY Secretary

United Commercial Bank PLC Page | 162

{

Place: Dhaka

Dated: 14 August 2025

(ii) Rupali lnvestment Limited

FORM.A

lRule 5 and 8(t)l

Declaration (due diligence certificate) about responsibility of the issue

manager in respect of the rights share offer document

This rights share offer document has been reviewed by us and we confirm after due examination that the
rights share offer document constitutes full and fair disclosures about the rights issue and the issuer and

complies with the requirements of the Securities and Exchange Commission (Rights lssue) Rules, 2006; and

that the issue price is justified under the provisions of the Securities and Exchange Commission (Rights lssue)

Rules,2006.

For Rupali lnvestment Limited

sd/-
Md. Fokhrul Hasan

Chief Executive Officer

Place: Dhaka
Dated: 13 May 2026
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(bl Declaration about the responsibility of the Underwriter, torm-B

l. Rupali lnvestment Limited

FORM.B

lsee rule 6 and rule 8 (t)]

Declaration (due diligence certificate) about responsibility of the underwrite(s) in respect of the rights
share offer document

This rights share offer document has been reviewed by us and we confirm after due examination that the issue

price is justified under the provisions of the Securities and Exchange Commission (Rights lssue) Rules, 2006,

and also that we shall subscribe for the under-subscribed rights shares within fifteen days of calling thereof by

the issuer. The issuer shall call upon us for such subscription within ten days of closure of the subsffiption lists

for the rights issue.

For Rupali lnvestment Limited

sd/ -

Md. Fokhrul Hasan
chief Executive Officer

,d&'d

Place: Dhaka

Dated: 13 May 2026

ll. AIBL Capital Management Limited

FORM-B

[see rule 6 and rule 8 (t)]

Declaration (due diligence certificate) about responsibility of the underwriter(s) in respect of the rights
share offer document

This rights share offer document has been reviewed by us and we confirm after due examination that the issue

price is.,ustified under the provisions of the Securities and Exchange Commission (Rights lssue) Rules, 2006,

and also that we shall subscribe for the under-subscribed rights shares within fifteen days of calling thereof by

the issuer. The issuer shall call upon us for such subscription within ten days of closure of the subscription lists

for the rights issue.

For AIBL Capital Management Limited

sd/-
Mohammad saleh Ahmed
Chief Executive Officer

Place: Dhaka
Dated: 14 August 2025
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FarukAhammad, FCA
Mohammad Mamdudur RashidO.puty Mtn2ging ohcctor I CFo

Managing Dir€ctor & CEO Unt;co Corrrrrrerc'al B 'trl P-C

United Commorci.l Bd|l PLC

Tanvlr A Siddlqui, ACS
Company Secretary

United Commercial Bank PLC
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lll. LankaBangla lnvestments PLC.

FORM.B

lsee rule 6 and rule 8 (t)I

Declaration (due diligence certificate) about responsibility of the underwriter(s) in respect of the rights
share offer document

This rights share offer document has been reviewed by us and we confirm after due examination that the issue

price is justified under the provisions of the Securities and Exchange Commission (Rights lssue) Rules, 2006,

and also that we shall subscribe for the under-subscribed rights shares within fifteen days of calling thereof by

the issuer. The issuer shall call upon us for such subscription within ten days of closure of the subscription lists

for the rights issue.

tor LankaBangla lnvestments PLC.

sd/-
lftekhar Alam
Chief Executive Officer

Place: Dhaka

Dated: 14 August 2025 ds'o{

lV. Dhaka Bank lnvestment Limited

FORM.B

lsee rule 6 and rule 8 (t)]

Declaration (due diligence certificate) about responsibility of the underwriter(s) in respect of the
share offer document

This rights share offer document has been reviewed by us and we confirm after due examination that the issue

price is justified under the provisions of the Securities and Exchange commission (Rights lssue) Rules, 2006,

and also that we shall subscribe for the under-subscribed rights shares within fifteen days of calling thereof by

the issuer. The issuer shall call upon us for such subscription within ten days of closure of the subscription lists

for the rights issue.

For Dhaka Bank lnvestment Limited,

sd/-
Mahamudunnabi FCA

Managing Director

Place: Dhaka
Dated: 17 August 2025
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FarukAhammad, FCA
Dopuv M.naging Dioctor & CFO

Unllod Comrnc'qal Blnl PLC

Tanvlr A Siddiqut, ACS
Company Secretary

United Commerciat Bank pLC

rvbhammad Mamdudur Rashid
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FORM-C

lRule 8(h), 8(i) and 8(t)l

Auditors' Report to the shareholders

We have audited the accompanying financial statements for the period from 01January 2025 to 31 December

2025 of United Commercial Bank PLC in accordance with the lnternational Standards of Auditing, as applicable

in Bangladesh and we state that we have obtained all the information and explanations which we have

required and after due verification thereof, we report that, in our opinion:

(a) These financial statements have been drawn up in accordance with the requirements of the Securities

and Exchange Rules, 2020, as amended, the Companies Act, 1994 and other relevant laws where

applicable and the lnternational Accounting Standards, as applicable in Bangladesh.

(b) These financial Statements which are in agreement with the books of account of the issuer company Sive

a true and fair view of the state of its affairs as at 31 December 2025 and of the result of its operations

and cash flows for the period/year then ended.
(c) Proper Books of Account have been kept by the company as required by the relevant laws.

(d) The expenditure incurred was for the purposes ofthe issuer company's business d
vewe also certify that the above company has declared the following dividend for each

years immediately preceding the issue of the rights share offer document under the 5e 8e

Commission (Rights lssue) Rules, 2006 and that the company has duly paid off the following amounts of the

declared dividend mentioned against respective year

* The company is required to disburse dividend within the stipuiated timeline prescribed by the regu lators in

this regard
Signed for & on behalf of

Aziz Halim Khair Choudhury
Chartered Accountants

FarukAhammad, FCA
Deputy Mrnaging DiBctor & CFO

United Commo' cral Bank PLC

of the foltowin(fi
curities and Exchan

sd/-
Md. Ashrafuzzaman ACA

Partner
ICAB Enrolment No:2138

Tanvlr A Siddiqui, ACS
Company Secretary page I lG5

United Commercial Bank PLC

Dhaka
07 May 2026
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.\'0%30 April 2026

29 May 2025 o%31 December 2024
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1,396,030,3807,406,236,64270%31 December 2022 25 April2023
1,27 6,734,9201,278,396,94030 March 2022 70%31 December 2021

Date of Dividend
Declarationfinanclal Year

Rate (%l

lvlohammad Mamdudur Rashid
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(c) Declaration about the responsibility of the Auditor, Form-C

Declared oivldend
Total Amount {fk.) Total Paid (Tk.i

31 December 2025

1,,464,765,447



DUE DILIGENCE CERTIFICATE BY THE DIRECTORS ABOUT THEIR PERSONAT RESPONSIBILITY IN RESPECT OF

THE RIGHTS SHARE OFFER DOCUMENT

(d) Declaration about the responsibility of the Directors, Form-D

FORM-D

Rule 8(t)

sd/-
Obaidur Rahman FCA

lndependent Director

sd/-
Md. Shazzad Hossoin

lndependent Director & Vice-chairman

Place: Dhaka

Dated: 14 August 2025

This rights share offer document has been prepared, seen, reviewed and approved by us and we collectively

and individually accept full responsibility for the accuracy of the information given in the rights share offer
document, relevant documents and financial statements submitted to the Commission and others concerned

under the Securities and Exchange commission (Rights lssue) Rules, 2006.

We confirm, after making all reasonable enquiries, that all conditions concerning this rights issue, and the
rights share offer document have been met. We further confirm that we have not concealed any information
or statement which might have any bearing on the information already made. ln case of any default or failure
on our part, civil, criminal or administrative action may be taken against us.

sdl_
Md. Yusuf Ali

lndependent Director

sdl -

Md. Tanvir xhan
DirectOr

6
{ det

o(

ilohammad Mamdudur Rashid

Manaqinq Director & CEO

unitei Commercial Bar* PLC

FarukAhammad, FCA
DoDUty lhnaging Diroctot & CFO

t n,t.c Commacr6l Bank P-C

sd/-
sharif zahir
Chairman

Tanvlr A Siddlqul, ACS

ComPanY Secretary

United Commercial Bank PLC
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sdl-
Mohammad Mamdudur Rashid

Managing Director & CEO



sEcTtoN 23
Rule 8 (u)

A STATEMENT THAT A TOCK-IN ON THE RIGHTS SHARES OF THE DIRECTORS (INCTUDIN6 THEIR RENOUNCED

SHARES) FOR A PERIOD OF THREE YEARS FROM THE DATE OF CLOSURE OF THE RIGHTS SHARE SUBSCRIPTION

SHALT BE OPERATIVE

.)

FarukAhammad. FCA
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Tanvlr AS iddlqul, ACS

ComPanY Secretary

A Declaration on the statement of lock-in on the rights shares of the directors including their renounced shares

Section contents

i/krhammad Marndudur Rashid lr.guty Memging Dhoclo, & CFO

fdanaging Director & CEO UnlLd Comm'rcltl Blnk PLC

Uniled Commsrcial Bar* PLC
United Commercial Bank PLg Page 1167



A STATEMENT THAT A LOCK.IN ON THE RIGHTS SHARES OF THE DIRECTORS (INCTUDING THEIR RENOUNCED

SHARES} FOR A PERIOD OF THREE YEARS FROM THE DATE OF CLOSURE OF THE RIGHTS SHARE SUBSCRIPTION

SHATT BE OPERATIVE

lsee rule 8(u)l

Statement of Lock-ln on the Rights Shares

The rights share of directors and other shareholders holding 5% or more shares shall be subject to lock-in for a

period of 3 (three) years from the date of closure of the rights share subscription. ln the event of renunciation

of rights share by the aforesaid persons, the renounced shares shall also be subject to lock-in for the same
period.

It is noted that there is no shareholder holding 5% or more of the paid-up capital of the company.

3

sdl-
Faruk Ahammad

Deputy Managing Director & CFO

Place: ohaka
Date:13 May 2026

sd/-
Tanvir Ahmed Siddiqui, ACS

company Secretary

sd/-
Mohammad Mamdudur Rashid

Managing Director & CEO tr
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Mohammad Marndudur Rashid

Managing Director & CEO

United Comm€rcial Bank PLC

15,608,6631 Mr. Sharif zahir Chairman 37,277 ,326

Nit
Mr. Md. Shazzad

Hossoin

lndependent
Director & Vice-

Chairman

Nil

15,550,000
Mr. Md. Tanvir
Khan

Director 31,100,000

Nil Nil
Mr. Obaidur
Rahman FCA

lndependent
Director

4 .Jd
,r.A

lndependent
Director

Nit5

Name of
Directory

Shareholders {5%
or more)

No. of Shares
held at the

Record Date

Date of
Subscription

Close
Positionsl.

Rithts Share
Portion

Tanvlr A Siddlqul' ACS

ComPanY Secretary

United Commercial Bank PLC
Page | 158

Mr. Md. Yusuf Ali

2

Expiry
Date of
Lock-ln

Nil

FarukAhammad, FCA
ooputy lihn.ging Direclor & CFO
Unlted Commcrcrel lank pLC



SECT|ON 24
Rule 8 (v)

DECTARATION REGARDING THE RIGHTS SHARES TO BE ISSUED IN D€MATERIATIZED FORM AND THE

SUBSCRIBING SHAREHOTDERS HAVE TO APPLY WITH RESPECTIVE DEPOSITORY ACCOUNTS

lsee rule 8 (v)l

ln accordance with the provisions of the Depository Act, 1999, and the regulations made thereunder, the
Rights Shares of United Commercial Bank PLC shall be issued in dematerialized form. Shareholders who are

entitled to acquire Rights Shares must submit their applications with their respective depository accounts.

sd/_
Faruk Ahammad

Deputy Managing Director & cFo

Place: Dhaka
Date:13 May 2025

sd/_
Tanvir Ahmed Siddiqui, ACS

Company Secretary
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Mohammad Mamdudur Rashid

Managing Director & CEO
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lrlohammad Mamdudur Rashid

Managing Directol & CEO

LJnitsd Commorcial Bank PLC

FarukAhammad, FCA
DoflIty M.n6ging Di'.ctor & CFO
Unltcd Comm.rct.l 8mk pLC
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sEcTtoN 25

Rule 8 (w)

CREDIT RATING REPORT OF THE ISSUER

Summary of Credit Rating Report

sT-2Entity rating
DevelopingOutlook

07 May 2026Validity From

Validity of rating 06 May 2027

Rating assi8ned by Emerging Credit Rating Limited (ECRL)

Credit Rating Status
long Term Short TermParticulars
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Mohammad Mamdudur Rashid

Manaoinq Director & CEO

unireJ Commercial Bank PLC

FarukAhammad, FCA
Doputy M.naging Dkoctoi & CFO

Unilod Commcrcrsl Bank PLC

TanvirA Siddiqui, ACS
Company Secretary

United Comnrercral Bank PLC
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Ratino I

United Commertial Bank PLC.
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FarukAhammad, FCA
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Comnrl ty Secreti,.'v
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Emergimg Credit Rating LH

2O26 Surveillancc Review
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Deputy Managing Dkoclor & CFo

United Commcrcial Bank PLC

TanvlrA Siddlqui, ACS
Company Secretary

United Corrutterctal Bank PLC
Mohammad Mamdudur Rashid

Manaqinq Director & CEO
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Company Secrelary
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A-2. OFcr$otl3l lertxrork
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Managing Director & CEO
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m s;fl'::"tlffir 
a cFlJniteo f-ri l, ro crat Banx pLC Page | 175

\\\

!

&



j
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Maoaging Director & CEO
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Credit and Deposlt Scenario

l',mos

ro.m.00
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inm a pe* rf S9,13'16 h fY2o2{, Ule tttCEst satoss the i!,e.Ye pel1od, ndkat'il a ntrnatralkn
trr crtdi e,oanroo and hitprcvd [Bie, poctb.ri{ fololvhq t !c p,bt y{a/, dei'4ted level'

8.1.2. Ai5et Quality (lt?t Atalytis)

Aent {E$llty s., lts ln6t ,Sr{kart *tfrdtfl xl 2025. tl* Ilai tritnadlY a lepadhq st&tbf
rattrs Urar a s,Jd<tn Utr*ress f.&re. I{ ,rp.t 2025, 88 rcdocrd t rr lo.n datllfotidr thra*dd ftqn
l& da}s to 90 {toye, bnlB h6 b t!.ogme 1*den'dehfis tlt.t llt 
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5. YEAR NPL RATIO TRET{O
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rt(lnt'}lrf *fur fr ffg-a CRAR nrI*E rEg.6tve d 2-93ct h FY2025 tqB -l.oFh ll Ff202',
ru*rffil *iuO l*eO .rpsf pre5s.re. Sree orflGd colEmGrdd b.{6 iop.otEd Cdfty to o't$q6 in

ffmX inr a rrgaO,e logfi*r m Ff202{, nhie Fiv*e comnrerdd Hrs trri}s d€etbr.tid to
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OOertroter, to !e,259t,'*tereas foreigi {o.r$tsdal btd(' anttl*r.ll m.r$rrf[leh statle A {'5fs6.
cfithriE to rtlkrt ttE *tut0€rt esA qrdty'

8.1,3. ProvBloning rd C.dtal {CRAR)
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B.1llking :kclrnrio (BDI irl Biuiotr)

ldadc ban*rq h Ba{*h q kued tu cO Ehll h f1l-r029, rfl$ depor*s il(,6aslB to e]
4.811.92 bAbn ft6r ST 4,198.m tim h fYZl24, r€ edlB rcrxnYr$ firdrlg groirdt nner a
te !.!rey 5li dou6r. tlsltCrner{ aho,!,!e !o BDT t25o.7r D bn h FY2025 from @T 4.78.m t,b.r
n fYZ024, rIlIktuE a coruiAent tryr€rd ttstd ovcr the fYe-Yea' p€rxl liu,nY po1{lofi kt$.ori€d
mtd&ly, vrtlh e(€rs *q{ritty trrE *tq to g)T 193.92 tl$trt h f'Y2Ol5. tt* t{dlert brd (,rnoa'ed fo
r€($t ye 5- Holiietd, t rld adtqrscy wealcfid trtplt, *Al O(AR hrar'A tt0eire d 0.5r}6 h
fY2O25 fro.n lll(}ld io FYm24, ilfca$€ eaterghB capiEl trLltqre wthh the segns*.

C. BUSIXESS RISI( ANALYSIS

Rflt b a'l klEgal pat d ftldn(rB hdress a.!d th6 ctnry ftEodC lrdit{tidt i5 e$Gcd to ?ist d
dfrG.ert type a'rd mdqfrtude. 5o, thc l'i e ,e$omtikY d every finaff*tl ffiindat ls E ma.Eqe its
r&k rudr ttrat ks rcam frsm t ud.t€ijs (no be nux[n?ed. 86dG ate o$oscd to lhrE (s! dslts tfuu{h
[xh oper.th, rsd{h rrc Otdt t{rl, A$avurtrllt, Rtst, R Et$ [xdEEc f,S, Ir*anal Cd*tol &
C.ElsIdEe Ofq i{(,s, tard(TlrE Ridq atr, Iofs'|latho & crft ricatbo Tldl.lbgy S.drrity Rid(
As a f,ldert drd ,t50ooshh lh dal Hitutlo.t, tt€ CqlrF dtadt€s @ p.ldfY b lllgfiq *ty
dld s€qrity o{ ttE fr5fire5 thd a.e b$rB e(anded.

C.t. C.€dt RisL

&!dt rt* h sle 0f, Ul. rDit rii ti*s tor ao/ cffin (ba !g* at fl(4 usrd Cf,nEdal 8at* PLC,

Crcd{ rbl trts ftrr'r ru}Frofirdte !t . borit !r. It nay sril€ lirrn eldlc llabl& & er
tfnrffitq'Es6 b lcraln OE prt<cErftInett ctradld tratrE . TtE 'ld n* Fqn dalt E Uxl

de{iafgl oa Efrofo p€rtsmtrt ftun ils opected v*E. }'he (,lrtt rl* of a b * E .&o tfiecr the
book v*Eda h*. Thc,nolt sEfr c, a Flhr.I ts h.tsk, ltE tto. !.00#, oa a ffi to be
irEolwnl-

c.2. Arsat Urblllty lhrq&.trcrlt fl3k
Aeser tlebaty tilelry&nf (AL ) 15 d1h@ral F(tof Bar* Hao.$trEt; aldettselsE ltbl to hr*
3 sei.rhrcd ad ,yrBn{( F(ffi$ to sunagE tlE Erltx? Sk tGt poosly. lJCgrtC h.5 &r,el$ed
an "aarats tlaffiy f&Bgtfltdtc-o.no*t r'qr.qrix{ d UE 5€!w nElatEltr of th8tr* to adla
hwrrnt &dsb6 rlaatsd b tha A*rr She€t oa UE bd*. n ato dctrnFd a $rdafrE h lt i'dh
seadre!$ Bl* !dd&rc5 to lrEt *t/sncn6oEd Dtrp@. The AIEGI. tfiaty
Cfln r{l!. (Atco) o, UCflf h tEad by ttE |(a.l,o&A Dlrctr of tlte B.r* rl*h tneeG af leEr*

on(e h evaiy su$ b bof e ttE fharld m.rlet dfre.!, n! tage E|tidtY fsf, ftor€lt r& i*
ad fx d [lrtt,f,, rU(. Assef t l#lty tisrBgcltE * (At!,t) deC( oa tht T.BrsuY b.glilaly r! pqEiltae

hr m tnoeDst ol tsrdty tltl m a d.& b.* bt ryopd& c,u(f5orqt oa nr*B rbt ite6' leea
LMg tlJla0eiE tr ftt cm be daddrd inb ttn" tnaF{ cat€g[rlE$ sudl 6 fC*rty tlCr ffi
dslq hrdgn e,ahal0e dd(.

dtt"d{

9tr

1l

b$$f\TFF
H$S

s6F

^!,! u.J i:
I c". -,
Lo E :'ra3P
I L:u {,
, Ns >

S Eo
af,

Mohammad Marndudur Rashid

Manaoinq Oirectoi & CEO

unitei Commerciat Bank PLC

FarukAhammad. FCA
Drputy U.nrgino Dirocbr & CFO
Unffad Cort,rrcrc,sl Ban( P.C

TanvirA Siddiqui, ACS
Company Secretary

Unite,J C.,rn,er qal Bank PLC Page | 179

\\\

I-,



a.i =&oc)9A

/.:uJ;/ooElE* j
\oE=
1A3e

rIE 5;
I Nc>I c 6!| (o P-F 6^*

€f,

Mohammad Mamdudur Rashid
Managing Director & CEO
United Comrn€rcial Brnk ptc

Tanvlr A Siddiqui, ACS

ComPa ny SecretaryFarukAhammad. FCA
Deputy ilenaglng Dlrlclor & CFO
L,nlled Corrmc,c,ll Banr p_C United Com mersial Bank PLC

Page | 180

*u?dlr -'\:'.n
.#5g:*
"r:i;$

I



\.J

rr dt 6! SM l0dcatfis for f,r]8rlc
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IfE cDneod5o.t d cltsriltd lo rs a$o ienecB el.vatld ndt raL to 202'1, aould 7l.39qr ot toei
drs6,E lo16 {rrc &.rc6trdted h [E 6eIc c8ryy, !{tle 5l6'#et l6tt rccluld &r
2s.97qL By t: €rd o{ m25, tha Ed oss @Ey nrtter k|g€t ed b 91.436 o, M clddlH
loal5, -xfl(attE th i J&nfrGt Frthn o, aE trdern br,' lud bc{o.m larclty h4tolrcd {!th
lrier re(o{qy grosGts.

^!!u9, ooEI F4 j
t o-eE
:EEE

I .= 6) 0rI E e-i

=l
Tanvir A Siddiqui, ACS

Company Secretary
United Coinmercial Bank Pl-Q

Mohammad Mamdudur RashiJ Faruk Ahammad, FCA

Hr: u:n::";HiL. Br,iJ H1*T3,f #ll 313 Page I 182

\\\+

bfEF
5$iIt c) E

Tu
\



uo,qlo.m

lfi}looff

m,o@,&

60,0m.00

'{r!os
It}!Or.tI}

E.00

&.m

1N

?II!

js
m23 :O2a

It..r to't L'r.w..

:012

Il€ro.r aiFta

x)s

xd t@l R.lld B() ..l

12

(4

-"rbo'
D.1.2. L6m Diver.,tlcdori.ad Cooc.r*rrtio
the credt prttaao r{ lhlhd co.ffErdd gank FtC rerntrls oncenmtsd rl ltrge cspor*e and
ildlgtdal lefldr& (es*tig tr rhlatld t€dfd ald bofltwer commtratho rf*, lu*){i(i$y, dle bank
rn tdned d9necaffi aqo4rlle !! sectrrt 5lrh i5 ag.trit e, esfit rrli(8uans, tta&B,
ntcufadt.rtrg, dE lEals, er|6qv. ed satol. nrhg m -2021 cr06we tn ctBtid! ttsry, a{d
ndEfQl ,edors kxreslEd ftrt'rer tlraJgrr boe cI).po.ste &larEhE' rtde secirs $dl a6 *?
'eclldE, 

hcf fH&' ald catr.r UrdE trrslrEscs ,accd oparatbnd d kfx&y rt$, (gnt'hJdrB
to the rt h ddd bE l,.
A5 ol Dec.nrter 3r, A2r, llE Ws Ual bdt attd a6.dme frc.'tk &, good at got 6r7,8q,-10 rfion.
Ih. podblo (rltrrts to !! tJrE c pnfatld arxr{ o Ir'{Ed ram$cr of lcae bqrotreri ard
tu*B EmS. s6,!rd t1rd6d ad rqtd,rhd erDorr6 reot*Ed 5gn@{ly ldh trg{iIc b uE
barl(t 60fd tEa. cr€Blirro pfesare m sflg|e bor|€r{er €xpoarc k(! a.d Bge lo corst-ddori
ce,lng5 Etsot ed by E dade$ 0 *" 9dr oE trd'st arr8t5!9 tlra bfflfs nlhcr*fiy to
adlE c ,hrrH pcrtornE{te of a hr brgc caporde bortircts.

The lr Ys leoelq Wilir6 ae p.imrry adk"ntrdtad in mrtor tr!i| a|d (slltn€tttl ir€Br,
pi tkdrary Dha*a rtd olaoog,ao! wtElt hrpe (oaporate cltnls rt h(aed. Hfi,wg, tll. bar* tar
gr"dd,llt c@nd.d gG rd agrhftral tuadE ddvtle5 h nrdl d t€rt*rtHl 4BbG b krlp.ol.e

I[flbfo &Mali}r ald g$|!d fiErdil hclrsh.r ffirtlws. ln :013, ttr bt{. a{s €mdEd2ed
S t finarlcfE p.lgralr5 k E rsr ettbeggEr! dtd nrd hr*E€3 th{at it hardl, aqEn
berHne. ad mdas ffonfild !a.$e, mtiprt.
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D.13, Rcrchlduftrd tnd W.lttGa.Ofr Lotns
l.,r3'. et Cr*y tdcartrs t€foct a cd#lr.red .$ re €n iaf| lo t rrM rd rt$Edlhg
.rcdrE!!s, irl'r ndatle cll le€s ob6.rt d htrEn Ff2ozii fid F4025. etrYtg mO21 ft v*rnt
d loans virfta ofi tEt sld 9,HanUsry b SIrf 25.87{,94 rtrq! o+,!d b ET 7,12&'17 mflloo
h FY2OA, afraiE a tl*E 1cri, xti..dl. Tod re.Dvery ltod at oDT 162&.m m&o ar i rIe*e
trdn g0l 6,f,$.m rflbo n FY]O2.|, $tG,kE a tuB l65s Fr{rlfq gfi,(ll. ftGcoltt} fdll
rrrlterl.fi @Ib rE5 8OT l.t,{r.S d{b.r, ,afutE a dEp h(u6n e oa ltqrd I7l% co.rpa,cd
to t E Frtrt6 f6, Thr ov!r, Fb.ElE t CfC{s ig,*it* irgo|,emd* h ,€(overy dc*rf,Y.

,t€sdr{rfto etylty rqtBfrd hlCr dnhg FYroE ald cm$ued b Fy tr lt$ortat de h tid.4ttg
Oa b f(f sft3e€d br portft&. Totla rt3drdled f? n lrEfd dgn [t*b b BDT f$,87r.93
rdfm nftr orsaariE d gDT t.otn.S nlo.r 6 or Oe(rn& 31, Af,s, t€?.tsedrB 22t0i,6 ot
$066 loat., orprtd to 8Df ,8,55.(n ttl*o.t rfft oubtrlfrB 0f 8Of 29.rO5.01 tdlbn as o,
o€cenE 3t, !f24 o'5.(ts96 oa qro!6 btr6 h Ff20"t. Rcsdtcdul€d lortrs ktqd dorll:artdY ti
FY2025 d.c b tfdrr ffi els *d ,€grltu , tr$o.f t6ci€i 6 dE k* tlsurj(trld
c{glre borto$crs to hnForc rt@vsy dd d65a{ q.B&.

D,t.a. fage toan Er,6ltlc
ItE Wr hrqr kl erp6rts, hdSE bdn ft!.(H and oc}ftn rd baaE creed,|g tBt d t E
M dal, lno€orod h FY2O25.1te nfib€r of q$ro{rere n *xd 15, ufar tha t0bl oist &E
hgE loa souri ros to Bgr 3tzl91.il8 mffdt lttrit 8Oi 87,62'1.01 mkr h flr2024,
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D.r.Crdd@&ry
E xr:tutu &! l&.e

FY 31D...dG
Ti$r-lCspiH(tar elbt)
rot t ca@, (aDT Laro.ll
Idrl RB* U#rH ai6.ds (lDI Xlfon,
rkr-l Rttit ('Yo)

cn n (%) I
FnOTl-2o7! di*3 lrbiltt{ lnm ,qldkd trldlxiJ lerarleJltr

thfEd CooIrE (ti E r* PtC' Gpd adeqEy pdtlon cdrE qder hotrde trtsalre {ftilg fYm25
drE to .hhq inpss n a5!et Sdty and a Cqdlirai* Jmt irb.t *s{bfi. wHdl a&o 7tfl.fte{t n hcr8.s€d
reqiiddy (dxlrn rftted h thc qr*n d tulit Opihl. the Ms 6dtal b Rlifi'lttetad A$*t,
[.tio (cx R) srx)!,,€d a (fl{rftDrls darffig hrd, dccrtashq fto{t 13.fi06 h ?022 to r0,59qo h 202a

dE hrule to 8-42* h ?015. Ihar bd rernaiEd i*l bebr tte r€gi,alo.r tnhiturn tas&Prst ()f

12.5O1t. llddr{l fE Carttat co.Ecwdtloo h-iftr, r*dlg rE.}{o.ttdltE trfl Bad In Eddots.
Lor.dr€ to ttE sudel harcf *atcfi€trtt tfle bai reorted trtal .eqrr&.v (aFeaa of BDT

54,805.81 rBdh{r aloB t4lth a c{rtal srtqtfdfl d 60T 26,506.35 r{ffin tlqvl5,or. ll $f, c$tar Forrt N{I}

Sxrttd of 8dr 55,949,3) ntkr b nit adrttstod' ttE capfd pqitbo ll,€.l(,rs sirrtantidy' Lt*tr
srn . tuI, drrded r(ErEb, the dfr4E , tafital Stqfaff rEdd tit to BDT 59,75520 niitiyl' r$3
fE cR n wqfi do(trE lhady to arif 0.9]i, ,ci.ding {oltF( rt p.esqte gl ttE B#r sol,crxt
podtsr. n lis gEp hdrat.! that fE b6rt3 tcport€d @iJ treo$n b sttenly !{tpt o tld lry .i{ atrsy
rdrxaton potibd try Sisdadedr 8 *, Yrlrtn t55 aflot,Ed phtsed adhM oa tts trwrittrkq
dlqt'al l.I, ro ,029.

To ad&r5s Itxsc ch&tgEs, the b * s.dtEd a corlpdtens&E tEo.lfy pbn io 0E cE*rC ba.*
dr .}.rE 22, Itzg, {fi a t r9.! to .sln&e its fyrfii{ D6E{hn bt m29' fhc rs(grvty roodtn+
irdrdes ff-ddial d!firrrnt d &e B[rf 55,949.10 .rdnflr p.u$.ar sbo.fd bry ]029, r*.,.foo ot the

Srqs t{Pt r& to behr 5SG frqr lhe {rr(ltt lod oa arq.nd rs-ffi, td hFoE$ert d SE Cn R to
b.+nO fror{lr rrt*rea crahgt, ridtts ls&Ere d sm*: tqeY bvlEtuarL In eddoo.r, ttE
b * hc ryrot €d the EraIrB o, hedl S|.res .qn *ot !o frl'f, af f5 edffE 96l4rs.r@l ar d
De(eo6s' m2l to rra:t a $*!i( t}i(drJ.. rhe a(d|giztd @{rtd hfi dtg baari kt(fcEd lio{n 6DT
25,U)0.m ,tdbn to EOT 50,000.00 r*lpn 0o :uppet ftt ! c48d rdshg heot c5.

olr?rd, the Crn€d c@recBve fiEirsryes p,o?i& a .lrldrtld balgFErrn reco,qY ka.navort tpticver,
Bte bar*! culrrl cao&d udtlcr rcfilaa.lt ude. p.tratre a.d kq€rv depaltd5lr ofl (olftued
ftgdatsy EFort rod rresrftl hrpholcntrthn ol th" tc.6&tb.l dit.
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Mohammad Mamdudur Rashki
Managing Director & CEO

Unitsd Commcrcial Bank PtC

FarukAhammad. FCA
Dsoutv M.naging Diroctot & CFO

Unitoc Commsrcral Banx PLC
Tanvir A Siddiqui' ACS

ComPanY Secretary
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FY 3l DaEta
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2024

+(..pibl !d.$r.t Rrlb (tl

2023 ,or, -l
Dagod.3 (Er }Ilh.)
BtG.oid!(CO)
tocl b Deoe (q,b)
t qt l-016 to sEc l:|& ld (ttt,
tac Lo..6 ro ol.*o.E Dafdat (*,
oGF$b ro rotr| fi,.ae!. (%,
lilrrtxa uaDfidctt fotd fo!.lnf (7.)

fYiO2! 2025 4..,t.!d tqn lfl h-I slrr..Eir5

DJ.LfundlLtrrgEEt

68i.9tr,52
27.4tas

72357
81.(tr
17,x
7,tE

a25,028.{.1
9-D

&.1,1
156.9'
rot.93
67.83
r6.tt

ssa,2t5.2,|
7 .95

9r.lr
r35.An
91..
72.O9

r0.38

5t3J9r.68
2051
&l.'

ri8.t5
E .9l
71.95
9.S!

Uc8}tfs &!o5it base 's*Itd !o tEw s&ooq e,odnix h fY2025, hcrtq5fE to BOT 581,9{l'52
dilbt horh 8DT 55,1,215.27 mft.r h FY202a. Ihb h.t& fi 0E EEady qorltt ut d 6ren ed n
p.wbi, ya . tdlce d.f6k5 slrod al IDT 5t3,31X.68 q*, h fY202l rd DT't26,02&'t'l rnlloo
h FY2022. As a 16.r! d!pc[ g[orv$ edcrrt€d b 23,ar% h Fn025 slpued b 7.!r5* h Ff2O]1.
10.5r% h Ff2023, a.rt 9.27tb h FY2O22, retledog !.eyi{ ht overti tDiu\re o9.nsim h 8E
hrgq bole.

nE lo.n.tldcpo!tr ntio &dd b BIl3% h FY2025 frcrn 91.31% h fYaBi. lt rG .lcr*d 8t
86.5796 h F\/ro23 |d 86.!ilth h FY2O2a hdca$rq fi.Et,aUdl' orEr le perifil Un a notatae
,cndirr h FY2025 cqrDar€d b Itr qevloirs tta.
tlct larls b 5r# ftrdllo b6e irrB6d dgdficanfy to 723.546 h fY2O25 ftun 1 J5.8'l6 h fY2O24.

ft€ toroia a de(lmg tsud h €der yers, vrlth tie rath d l'18,35% h FYzo2l ald l*glgt xr
FY2022. lhe stl p hcrclre h Fn(I25 t€rlc(ts a nEtsld nElrcr|er( in rtE aonEos&on oa net brts
rllrut€ b lrrue ,wd,!q sqffas dxtB ttE Ior..
iGt kEms b (rl*omer *potft d.(hed to 82.(xlgb {i fl.2025 from B.3lq{, h ffan24. Tht rrlb i€!
S.9f% h ffxl23 ar{ 101.9}tt kt fYm2a shqiYhg a Qofl3bta{lt &v{lrstrd ldrusttnent h tt lf*
w!. liith FYiO25 llcdrirE SE loled l6/al o/rr the lar'ys ocrlod.

ofgo6lG aq a rmonrttfi d iotd fut rJ ff,rs.s€d to 77j6it6 h fY2025 iom 7219)6 ln rran?a. Th6
co.r|paiEs rilh I.95n6 n FY2023 arrd 67.8'h h fY2022, fld(zitng a gr.artd st OEEr{n0 oa rEb.Ee
qt .rsto|Er dtF.,ts v.ihtn tt! o/r.I tlrd,lg stndrre.
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Mohammad Mamdudur Rashid

Managing 0irector & CEO
United Commercial Bank PLC

Faruk Ahammad, FCA
D.pW M.nrging Oiroc'tor & CFo
Ul red Cotlrnrrctsr Ban( P.C

TanvlrA Slddlqul, ACS
Company Secretary
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D. 3. 2- LtquHity llhnagBrrent
TJCBPLC has rtella8 coopfarce tt {ft EanoLd€{h 8mt's rt(fs.'Ilerll3 fo. boin qR !.ld 5[.R t[det
lb corataod a{d Idomt b dotg operatLns' rn rY202ri, ttE b * rQp.rtod d nrv$f*'d CRR lrrplrs
of 8OI a03S.3, r'| oo, @rpa.d to 8oT 5.43s.13 n*lsr h FY1014, i{tdE a d.rrle o lie bok
por&in,

For 5t& the rrpfrs itcrlEd CAdfanuy b 8oI 91,72(.92 trgilr h Ffr025 ftori ST 1,S.96
.d[on io Fr2024, ,rnrd,E a mrh St!{tgcr bql&Y FsBl rl.lder rtahfcY !€SlleltErr

Th. ba*'s mdutt{ilrr :.s,t$beY pdle stEw' Xqldty gep6 h thg .t l llErSB, 3"r2 rfiSrs,
ad r+ lrfi bdd! iloYf,{rt, de$tc lfEs€ d!qt' b nedim-t! m mtsrdEs, 0E o,trrdr
curnrElitte lhrraty F6l0oat Ecs al mahrtY bard .etrldrE h grflr. Ifrs h(h!s OEa !E b|d(
coariucsb rn dl al a(tql5t tq(fty bufcr b s.mort l$ ot.g'dsE dutttg dt tt*r FH.
O,a . Esmiog Trindi rrd klfltability
Bdrtrt t! Sale<tlx, h&tqs 6, UCjPt(

Fr 3l lr€.oa- rezi 8A foiUl &22
sr..Inffi h.a(ff lrk, 9,62.62 4G'AS $73t.n l4@it'45
rH &rhrri rre&oltt $e) $2.7r) 3158 721 9.5{

, 
'.oo-r*rrrat 

lrrcur tEr rS@) 22.66{.f6 !t612rg t3iiil6.$? l}P{&29
|re,rat:xrnmct dr (Ca) {5.r7 15.67 (ZS{) lr-I
lFre-fllrtl69ia.l(ErtaIa' ll,?'8.92 l5,O7fl9 g,Tx,.n i,&V
Prrr.r m (E ifrr, f,Ors.ol 2,1{539 5J7r.n 5,91607
F!.t.nln dr 0Dr !*r) a85.fl, f,y.g) 2,604(19 4,ox.0r l

,t!6t-ra Pruft M (ll) 4.6r @ 36\ (:3.r7) 1tu5
,ro& - r.r roAE (!a, 1,57 1.a4 6{t 1017

: I!tE!.t Si-d (*) 6.62 1 ,62 4,68 't.16
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Mohammad Marndudur Rashid
Managing Director & CEO
Unitad Commsrcial Baflk PLC

FarukAhammad, FCA
Doputy Managing Dkoctor & CFO

unltod corrrnrcrcral Bdn( P-c

Tanvir A Siddiqui, ACS
Company Secretary
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15,731..17

13,49692

4.68
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20,856.90

15,61219

7.62

od
{e

pte.tDr rrrsl de(Ied s{lrtly b 8DT 4035.03 r*loo h FY20S lhmr BDT }l,15.39 rd*ro h FYZ}24.

Ihr! comFEr€s wttil 8DT 5,17,f.19 nahn h FY2023 ad BDT 5'9!6.07 nfio.t h FY202f.

Fod{rx qcfr ixrefiad t!u.0[8 to Bt T 635,m mfion h fYA!25 ftqn BDT 6tr .80 nlb.r 5 FY2O2'i.

Horver.tr, ddi.eft*ts Cgn86{y lrctl t 8of 26S.09 Efliar h FY2O23 aS BDT 4,024-01 na.n
n rYIr22. Fost-td( pltnt grur(t u,s6 ai!% h fY2025. ffioituq a co(tactirl oa 7r.361t| h FY20:4

ald l3-?;,% h rYUX3, |vtib lt temded *utrfi ol 26.669t }r ffi022 .

tR()Ar )
tY )tl t

hp.ltcd CAhUy b 1.5?% h FYm2S from l-14q6 h FYm24, h*
ad 102796 h rY2022-

Ilr .o6t-tahcqrE Etlb IEEGd to 63.7006 h FY2OZ5 fto.n 58.66% kl Ff2024, It wG (6.73% tn

Ff202l ard 59.,9q& h FYm2L r€i..dis *rhratbl5 av€t $e tevbw lElod.

Mohammad Mamdudur Rashki
Managing Direclor & CEO
United Commercial Bank PLC

Faruk Ahammad,
Tanvir diqui, ACS

Company Secretary

United Commer:cial Bank PLC
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E.r, corpo rtE Gortrrrtnce
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Tanvir A Siddiqui, ACS

ComPanY Secretary

r)
thtrd csrm€rdd 8a.d. Pl-c Flqrues ettcs, rnoratbo' ard tralsparurv to e'tab8r rot[sr
co.Frals gslrsrE(e, The nraltl !d 6 to D(&l .r stto.lgt grstaktat e, aad (o Pdhrc (qrer.ry lg'
Ole tEeflt oa Culholdars, ctr$qF€s, hrshea3 a!$dd6, afit qxlcty. Xlgttd lYrtt tEgrrd.tv
reqdenEt1 n!r'l 8 Bbdlslt S * a'd saiqb(E SeqrEe. & ElcnangE Cqrtr srigl (8sfq, llP
ba* m*rlahs NSr (orpd-dte qp,rrrnatice 1lafil8 d5.

IrE 8oa.d o{ {XtEes (8O). led by Xr. Itarf Zal* 6 a CrEt,l|rr. l+. $arif Z*l h a aHErilned
hlkr{trEr ar* ra*arv bader h 8. da&t, tnown &. t* €!(Clrllond @.!t t llrr to ttr
courtys (oaarny and buio6s l6l6tape. Hr. Zatr lras b n al lrcgial port o, [€ {rCB Dood fq
ovtf 20 )Ears, refrlrq ,3 tai(e Cliainn o, ttE bd* ftprn 2Ol3 to 2015. Tt|e BoD crs$ Eope'
scgmg lon o, <lder, apgovts hdgets, arri .€vhtrt goEbt b efl€ctve dsf r ld0rtncnt arxl

t{rmd @dltotr sufufiritts€f rB e6r#Erl b md c opcreos. p€tfrnnrl(t, l'lr lralgv in

ine r,rth S |glaah$ Bql(s 0[,5tkE,
E.1.L Exc(utivc Coittmitte€

TlF Em,rtirr Colndbe of t E t$pLc @rElst3 0t I oE&s dS b hcitd€d bY t*. lU. T ltt rhan
(Dfldor & chffm of Erca*1rc Canallra). fl! mrrc & dcrh-n sn srEusry nEncrs
as and wlxr reqred td asCits ttu 8qO b ilfrl ltr rcrpo.!*ft.t srdl 6 lo F{t 6i$it $aft{Xt5
a{d o\,r!d hItrs dalr3 fu 3ffactlle nmc&ifE oa lhe bn *( llt co.ttr*lre ,PlGrr Ur ,fr€5 alt(,
qdef.l6 bsurd by fic E ogbdrsh 8fr* t!0tdns (,c*.td lthrr t{lrttbls o, Sle boa*ig hd.l5t Y.

itre frcctllac Carrlutr * Urc goeU Worcs th" ctla$ FoPd u per agqred PQX.Y d tho

8oa.d. Iti fiJla0trflgtl enclr€Ed.t dEEoco oa fE ouit ldb, dnJkm rflEnE't dr$a UIE ot
qrbm;trtg the oE Frps*. Eso.l6f Come M f l (Ufrfrcn) m€arfc dthq f1r2025.

E.I.2. At!.$t Ca.nrnltbo
rE afr Co. lee of UCmf, b c{{no.lrcd of 2 [ErnDer5 oa ttte bo ard i5 cn*.d by t*' obIdtt
RdBrB{r, rcA {tn&Fne{ Irlldo. & Cr€km'l c, &r& Cdar$tea).1t{s Ardit Comr*lEe acts .! t
bddgE arrlaB thc Ed. Er(EoiilE ArthstY, o?fdto.s ard Shaddders rtE. Ih€ @ml'&ao ,eYlvrs
tie mrrlea dftmnt of tte bu* ir leo't{t tp.n tatly bs*. ttE cstdrl !6.1 s sDrdd rcd.t|6 by
OE soxrl A* Can, a ildrt €rlooi rr€d cel wq$tll trder t]E (rrwdtrE AJdt c.oormk ttEets
u,fh tlE dr'fid a*ors to Csas m dio ttd ttt ttr.ll.o.YTe FG d tte d. Ad[
cqmirE? h.ld l0 (tBr) rEcrhgs drt8 1120L.
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Mohammad Mamdudur Rashid
Managing Oirector & CEO
Unitsd Commercial Bilf PLC

United Commercial Bank PLC
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Mohammad Mamdudur Rashid
Managing Oirector & CEO

Unitsd commercial Ba.lk PLC

Tanvir A Sidotqut, ACS
Company Secretary

United Commercial Bank pt 6

FarukAhammad. FCA
D.put M.n ghe Oh.ctor & CFO
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ComPanY Secretary
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l'{on&i utd ha!.l $t6 oda'rEd llgn l(tltc6 bdc'd to be @,rilE .'d td'!b' tlo*tet' ctRL d6 ttt
gtFrdlE the arracy, idaqq-y !. csiFncs6 oa rly lnrorltldron rd h 16 rllpalSlre tt(m,iY 6r(fl o'

rnii:goru a la ttre ree.&s anarui rrc*t ure Urc c rdr hr(, u$m, nL f{(hg 6 dr ooltbn dl ctco( qr.&y qlt
and l! rEt I r€cgrnErr(Bti,l to blyf 9dalyxmritEs6tofnarrehaPao,.(t l,halir rE ci(lm."lanc6 vr FCJ{'

0. {s !ar*ac5 De IrbE ror .,ry ${da( i$er! rftie d or adls.q!6{H dirn ges d.flv ,Jtd. in(fiiLg, hn rrr
tlrtt{d tq cqlvcrtsatklr, riirlb(,&tft ot (blrltoes ol a.aufi of fE hde d p.!'€rt o. F!6p.drye dlts,
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Mohammad Mamdudur Rash6
Managing Dircctor E CEO

United Commercial Baflk PLC

TanvlrA Siddiqui, ACS
Company Secretary

Unitcc Cu,,iiticrCi?l Bq,,r' i'LC

FarukAhammad. FCA
Dcputy M.oaging Dhoaoi a cro
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(a) Certificate on Compliance with Corporate Governance Code

Corporate Governance Compliance Status(b)

SECTION CONTET{TS

CORPORATE GOVERNANCE CERTIFICATE

Faruk Ahammad. FCA Tanvir A Siddiqui, ACS
Company Secretary

United Commercial Bank PLC
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Mohammad Marndrrdur Rashid

Managing Oirector & CEO

LJnited Commercial Bank PLC

Doguty liLnaging Diroctor & CFO
Ur*ad Commcrclal Bank pLC
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(a) Certificate on compliance with Corporate Governance Code

Annexure-B

[Certificate as per condition No. 1(5](xxvii)l

Report to the Shareholders of
United Commercial Bank PLC

on
compliance on the Corporate Governance code

For the year ended December 31, 2025

We have examined the compliance status to the corporate Governance Code by United commercial Bank PLC

for the year ended on December 37,2025. This code relates to the Notification No. BSEC/CMRRCD/2006-

L58/2071AdminlSo, dated June 03, 2018 (amended up to 2024) of the Bangladesh Securities and Exchange

Commission.

Such compliance with the Corporate Governance Code is the responsibility of the Bank. Our examination was

limited to the procedures and implementation thereof as adopted by the Management in ensuring compliance

to the conditions of the corporate Governance Code.

This is a scrutiny and verification and an independent audit on compliance of the conditions of the Corporate

Governance code as well as the provisions of relevant Bangladesh Secretarial standards (BsS) as adopted by

lnstitute of Chartered Secretaries of Bangladesh (ICSB) in so far as those standards are not inconsistent with
anyconditionofthiscorporateGovernancecode'

'\
We state that we have obtained all the information and explanations, which we have required, and after'd UE

scrutiny and verification thereof, we report that, in our opinion:

(a) The Bank has complied with the conditions of the Corporate Governance Code as stipulated

above-mentioned Corporate Governance Code issued by the Commission, except for the
relating to Condition 2(b), 7(3).

(b) The Bank has complied.with the provisions of the relevant Bangladesh secretarial Standards (

adopted by the lnstitute of Chartered Secretaries of Bangladesh (ICSB) as required by this Code.

(c) Proper books and records have been kept by the Bank as required under the Companies Act, 1994,

the securities laws and other relevant laws or not complied.

(d) The Governance of the Bank is satisfactory, with the status stated in clause (a) of the report.

For: Hossain & Hossain

Chartered Accountants
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Place: Dhaka
Date: May 14, 2026

sd/-
Md. Anowar Hossain FCA

Partner
Enrollment Number: 2079

aruk Ahammad, FCA
oaputy tLarging oircctor & CFO
Unltsd Coanol.rci.l Bank PLC

Tanvir A Siddiqui, ACS
Company Secretary

United Commercial Bank PLC Page | 194
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Compliance Status
(Put / in the

appropriate column)
Condition

No.

Complied
Not

Complied

Title Remarks (if any)

Size of the
Board of
Directors

1(1)

The total number of members of a

company's Board of Directors
(hereinafter referred to as "Board")
shall not be less than 5 (five) and

more than 20 (twenty)

(b) Corporate Governance Compliance Status

lndependent
Directors

1(2) (a)

1(2XbXi)

Mohammad Mamdudur Rashid
Managing Oirector & CEO

United Commercial Bank PLC

At least 2(two) directors or one-fifth
(1/5) of the total number of
directors in the company's Board,

whichever is higher, shall be
independent directors; any fraction
shall be considered to the next
integer or whole number for
calculating number of independent
director(s):

Provided that the Board shall
appoint at least 1 (one) female
independent director in the Board
of Directors of the Company;
Provided that the Board shall

appoint at least 1 (one) female
independent director in the Board

of Directors of the Com

The Board
of Directors of 5

members including 3

lndependent Directors
was formed by
Bangladesh Bank
through special Order
on August 27,
2024.Bangladesh
Bangladesh Bank
Letter M.

Faruk Ahammad, F A
D.puty ManaCing 0ir6ctor & CFO

Unitod Cornn.?olrl B.nk PLC

ui, ACS
Company Secretary

United Commercial Bank pLC

BRPD(BMMA)65
DAl2024-74M

1/eld)

a

Who does not hold any Share in the
Company or holds less than One
Percent (1%) Shares of the total
Paid-U Shares ofthe Com an

who is not a Sponsor of the
Company or is not connected with
the Company's any Sponsor or
Director or Nominated Director or
Shareholder of the Company or any
of its Associates, Sister Concerns,
Subsidiaries and Parents or holding
entities who holds one percent (L%)

or more shares of the total paid-up
shares of the Company on the basis

of family relationship and his or her
family members also shall not hold
above mentioned shares in the
Company:

Provided that spouse, son,
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daughter, father, mother, brother,
sister, son- in-law, and daughter-in-
law shall be considered as family
members;
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Compliance Status
(Put ./ in the

appropriate column)
Condition

No.
Title

Complied
Not

Complied

Remarks (if any)

Who has not been an executive of
the company in immediately
preceding 2 (two) financial years;

1(2)(bxiii)

Who does not have any other
relationship, whether pecuniary or
otherwise, with the company or its

subsidiary or associated companies;

r(2)(b)(iv)

1(2XbXv)

Who is not a member or TREC

(Trading Right Entitlement
certificate) holder, director or
officer of a stock excha

r(z)(b){vi)

intermed ia ofthe ca ital marketj

1(2XbXvii)

cert com iance of this code;
Who is not independent director in

1(2XbXviii)
more than 5 five listed com anres

1(2XbXix)

who has not been reported as a

defaulter in the latest Credit
lnformation Bureau (ClB) report of
Bangladesh Bank for non-payment
of any loan or advance or obligation
to a bank or a financial institution.

t(2 )( b ){x)

Who has not been convicted for a

criminal offence involving moral
tur itude
The independent director(s) shall be
appointed by the Board and
approved by the shareholders in the
Annual General Meeting (AGM);

r(2Xc)
Board shall appoint the
independent director, subject to
prior consent of the Commission,
after due consideration of the
recommendation of the Nomination
and Remuneration Committee
N of the com a

1(2xd)
The post of independent director(s)
cannot remain vacant for more than
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No lndependent
Director has been
appointed by the
board during this
year.

N/A

Mohammad Mamdudur Rashid
Managing Director & CEO
Unitsd Commorciat Bank ptc

90 nt d ; and

Tanvir A Siddiq Ui, ACS

pany secretary
Faruk Ahammad FCA

a cddD.puty Irn.ging Diractor
Unltod Cotnfiitcirt B.nk l[C

Com
rnercial Fa"L ol C Page 1196

Who is not a shareholder, director
excepting independent director or
offlcer of any member or TREC

holder of stock exchange or an

Who is not a partner or an

executive or was not a Partner or an

executive during the preceding 3
(three) years of the concerned
company's statutory audit firm or
audit firm engaged in internal audit
seryices or audit firm conducting
special audit or professional



Compliance Status
(Put ,/ in the

appropriate column)

complied
Not

Complied

Remarks (if any)
Condition

No.
Title

The tenure of office of an

independent director shall be for a

period of 3 (three) years, which may

be extended for 1(one) tenure only:

The tenure of office of an

independent director shall be for a

period of 3 (three) years, which may

be extended for 1 (one) tenure only:

r(2 ){e)

1(3Xa)

1(3)(b)
lndependent director shall have

following qualifications

Business Leader who is or was a

promoter or director of an unlisted
company having minimum paid-up

capital of Tk.100.00 million or any

listed company or a member of any

national or international chamber of
commerce or business association;

1(3)(b) (i) N/A

or

Qualification
of
lndependent
Director

Corporate Leader who is or was a

top level executive not lower than
chief Executive Officer or Managing
Director or Deputy Managing
Director or Chief Financial Officer or
Head of Finance or Accounts or
Company Secretary or Head of
lnternal Audit and Compliance or
Head of Legal Service or a candidate
with equivalent position of an
unlisted company having minimum
paid-up capital of Tk.100.00 million

1(3 )( b ){ii)
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or of a listed company or

1(3xb)(iii)

Former or existing official of
government or statutory or
autonomous or regulatory body in a
position not below 5th Grade of the
national pay scale, who has at least
educational background of bachelor
degree in economics or commerce
or business or Law:

University Teacher who has

educational background in

Economics or Commerce or
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oF1(3XbXiv)

Mohammad Marndudur
Managins Directo, & CEO Faruk Aham
Unitcd Commercial Bank pEDqt Man.ging

mad, Fca
Dir.ctor & CF?

ComPanY Secretary

ite. Commercial g6nk pLC

UniLd Comrn.rci.t Eank pLC

lndependent director shall be a

knowledgeable individual with
integrity who is able to ensure
compliance with flnancial laws,

regulatory requirements and

corporate laws and can make

meaningful contribution to the
business

t\

\\\

Tanvir A Siddiqui, ACS
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Compliance Status
(Put J in the

appropriate columnl

Complied
Not

Complied

Remarks (if any)
Condition

No.
Title

Business Studies or Law; or

t(3)(b)(v)

1(3 ){ c)

1(3)(d)

r(a){a )

Duality of
chairperson of
the Board of
Directors and
Managing
Director or
chief
Executive

Officer

Mohammad Mamdudur Rashld
Managing Director & CEO
United Commcrcial Bank PLC

Professional who is or was an

advocate practicing at least in the
Hieh Court Division of Bangladesh

Supreme Court or a Chartered
Accountant or Cost and
Management Accountant or
Chartered Financial Analyst or
Chartered Certified Accountant or
Certified Public Accountant or
Chartered Management Accountant
or Chartered Secretary or
equivalent ualification
The independent director shall have

at least 10 (ten) years of
experiences in any field mentioned
in clause b

ln special cases, the above
qualifications or experiences may

be relaxed subject to prior approval
of the commission.
The positions of the Chairperson of
the Board and the Managing
Director (MD) and/or Chief
Executive officer (cEo) of the
company shall be filled by different
individuals

aruk Ahammad, CA
cldDepuly

additional statements or
ion 184 of the

Tanvir o raur, AG5

ComPanY Secretary

it.C Commerci?' ""k PLC
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1(4)(b)

The Managing Director (MD) and/or
chief Executive officer (cEO) of a

listed company shall not hold the
same position in another listed
company;

1(a)(c)

The Chairperson of the Board shall
be elected from among the non-

executive directors of the company

1(4)(d)

The Board shall clearly define
respective roles and responsibillties
of the Chairperson and the
Mana8ing Director and/or Chief
Executive Officer;

1(aXe)

ln the absence of the chairperson of
the Board, the remaining Members
may elect one of themselves from
non-executive Directors as

Chairperson for that particular
Board's Meeting; the reason of
absence of the regular chairperson
shall be duly recorded in the
Minutes of the Board Meeting.

The Directors'
Report to

1(s)
The Board of the company shall include
disclosures in the Directors' Report prep

Unil.d
Man.ging Dircclo, &
Commcrcial Bank Ptc

Page | 198
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Shareholders

1(s)(iii)

1(sXiv)

1(s)(v)

1(sXvi)

1(s)(vii)

1(sXviii)

1(sXix)

1(sXx)

1(sXxi)

1(s){xii)

1(s )(xiii)

A discussion on Cost of Goods sold

Gross Profit Margin and ttet ProRt

A detailed discussion on related
party transactions along with a

statement showing amount, nature JLof related party, nature
transactions and basis

transactions of all related
transactions;

of
of

party

d.J

An explanation if the linancial
results deteriorate after the
company goes for lnitial Public
offering (lPo), Repeat Public

Offering (RPO), Rights Share Offer,
Direct Listi etc.

A statement that appropriate
accounting policies have been
consistently applied in preparation
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Tanvir A Sid ui, ACS

mpany secretaryilohammad Mamdudur Rashil
Managing Director & CEO

Unitsd Commorcial Brnk PLC

Compliance Status
(Put ./ in the

appropriate column)
Not

Complied

Remarks (if any)
Condition

No.
Title

Complied

Act, 1994 (Act No. Xvlll of 1994)

1(s)(i)
An industry outlook and possible

future developments in the industry

1(s)(ii)
The segment-wise or product-wise
performance;

Risks and concerns including
internal and external risk factors,
threat to sustainability and negative
impact on environment, if any;

A discussion on continuity of any

extraordinary activities and their
implications (gain or loss);

A statement of utilization of
proceeds raised through public
issues, rights issues and/or any

other instruments;

An explanation on any significant
variance that occurs between

Quarterly Financial performances

and Annual Financial Statements;
A statement of remuneration paid

to the directors including
independent directors;
A statement that the financial
statements prepared by the
management of the issuer company
present fairly its state of affairs, the
result of its operations, cash flows
and changes in equity;
A statement that proper books of
account of the issuer company have
been maintained;

n66Jylsrni^r Cank P[ r-
Page | 199

Margin, where applicable;



Compliance Status
(Put ../ in the

appropriate column)
Condition

No.
Title

Complied
Not

complied

Remarks (if any)

of the financial statements and that
the accounting estimates are based
on reasonable and prudent

.iudgment;

1(sXxiv)

A statement that lnternational
Accounting Standards (lAS) or
lnternational Financial Reporting
standards (lFRs), as applicable in
Bangladesh, have been followed in
preparation of the financial
statements and any departure there
from has been adequately
disclosed;

1(sXxv)

A statement that the system of
internal control is sound in design
and has been effectively
implemented and monitored;

1(sXxvi)

A statement that minority
shareholders have been protected
from abusive actions by, or in the
interest of. controllinE shareholders
acting either directly or indirectly
and have effective means of
redress;

1(s)(xvii)

1(5Xxviii)

1(sXxix)

1(sXxx)

1(sXxxi)

1(sx xxll

Mohammad M ur Rashkj

A statement that there is no
significant doubt upon the issuer
company's ability to continue as a

going concern, if the issuer
company is not considered to be a

going concern, the fact along with
reasons there of shall be disclosed;

deviations from the last year's
operating results of the issuer
company shall be highlighted and
the reasons thereof shall be

lained

A statement where key operating
and financial data of at least
preceding 5 (five) years shall be
summarized;
An explanation on the reasons if the
issuer company has not declared
dividend (cash or stock) for the
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Board's statement to the effect that
no bonus shares or stock dividend
has been or shall be declared as

E
N
tr

interim dividend
The total number of Board meetings
held during the year and

(
ANY|T A S dd iqui, ACS

ComPanY Secretary
Faruk Ahammafl.,EGA .-q16rs: 9^^k PLC
o.puty M.nrgins Dirrl/di i cru" "*
rr-t.-t a^^.----:-r o-^L a /r
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An explanation that significant
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\N

Managing Director & CEO
United Commcrcial Banl ?LC



Compliance Status
(Put / in the

appropriate columnl
Condition

No.
Title

Complied
Not

Complied

Remarks (if any)

attendance by each director;

1(sXxxiii)
A report on the pattern of shareholding disclosing the aggregate number of shares
(along with name-wise details where stated below) held by:

1(5XxxiiiXa)

Parent or Subsidiary or Associated

companies and other related
parties (name-wise details);

Executives; and

lNo one has Ten
;percent (10%) or
more voting interest

1(5XxxivXa) A brief resume ofthe director J

Directors, Chief Executive Officer
Company Secretary, Chief Financial

1(5)(xxiii)(b) Officer, Head of lnternal Audit and

Compliance and their spouses and
minor children name-wise details

1(sXxxiiiXc)

1(sXxxiii)(d)

shareholders holding ten percent
(10%) or more voting interest in the
com name-wise details);

1(sXxxivXb)
Nature of his or her expertise in

s fic functional areas; and d
Names of companies in which the
person also holds the directorship
and the membership of committees
of the Board

t-

{@1(sXxxivXc)

1(s)(xxv)

1(sXxxvXb)

1(sXxxvXc)

1(5XxxvXe)

A Management's Discussion and

Analysis signed by CEO or MD

Mohammad Mamdudur RashiJ
Managing Direclor & CEO
I lnited Commarcirl Bank PtC

presenting detailed analysis of the
Company's position and operations
along with a brief discussion of
changes in the financial statements,
am others on:

Briefly explain the financial and
economic scenario of the country

nvir A Si iqu i, rcs

Faruk Ahammad. tf,Ao Commercrat Bank PLC
Ihpriy tlln.gli0 DirrctoT & CFO
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1(sXxxvXa)

Accounting policies and estimation
for preparation of financial
statements v,

(\Changes in accounting policies and
estimation, if any, clearly describing
the effect on financial performance

or results and financial position as

well as cash flows in absolute figure
for such changes;

comparative analysis (including

effects of inflation) of financial
performance or results and financial
position as well as cash flows for
current financial year with
immediate preceding five years

explainlng reasons thereof;

I
1(sXxxv)(d)

compare such financial
performance or results and financial
position as well as cash flows with
the peer industry scenario;

Page | 201CompanY Secretary



Compliance Status
(Put / in the

appropriate column) Remarks (if any)
Condition

No.
Title

complied
Not

Complied
and the globe;

1(sXxxvXfl

Risks and concerns issues related to
the financial statements, explaining
such risk and concerns miti8ation
plan of the company; and
Future plan or projection or
forecast for company's operation,
performance and financial position,

1(SXxxvXg)
with justification thereot i.e., actual
position shall be explained to the

1(sXxxvi)

1(SXxxvii)

1(5Xxxviii)

Meetings of
the Board

of Directors

1(6)

l\,lohammad Mamdudur Rashki
Managing Director & CEO
LJnited Comm.rcial Banl PLC

shareholders in the next AGM

Declaration or Certification by the
MD and the CFO to the Board as

required under condition No. 3(3)

shall be disclosed as per Annexure-
A;

The report as well as certificate
regarding compliance of conditions
of this Code as required under
condition No.9 shall be disclosed as

Annexure-B and Annexure C.

The Directors' report to the
shareholders does not require to
include the business strategy or
technical specification related to
products or services, which have

business confi
The company shall conduct its

Board meetings and record the
minutes of the meetings as well as

keep required books and records in
line with the provisions of the
relevant Bangladesh Secretarial
Standards (BSS) as adopted by the
lnstitute of Chartered Secretaries of
Bangladesh (ICSB) in so far as those
standards are not inconsistent with
a condition of this Code.
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FarukAhammad, FCA
Doputy M.nreine oircctoi & CFO
Unllod comln.rcl.l Bank PLC

Tanvlr A S iddiqUi, ACS

ComPan y Secretary

N/A1(7Xa)

The Board shall lay down a code of
conduct, based on the
recommendation of the Nomination
and Remuneration Committee
(NRC) at condition No.6, for the
chairperson of the 8oard, other
board members and Chief Executive

Officer of the company

code of
Conduct for
the
Chairperson,
other Board
members and
chief
Executive
Officer

1(7 )(b )

The Code of Conduct as determined
by the NRC shall be posted on the
website of the company including,
among others, prudent conduct and
behavior; confidential ; conflict of

United Comme rcial Bank pLC Pase 1202

i*



Compliance Status
(Put / in the

appropriate column)Title

complied
Not

complied

Remarks (if any)
Condition

No.

interest; compliance with laws,

rules and regulations; prohibition of
insider trading; relationship with
environment, employees,
customers and suppliers; and

independency.

2 Governance of Board of Directors of Subsidiary Company

zla)

Provisions relating to the
composition of the Board of the
holding company shall be made

applicable to the composition of the
Board of the subsidiary company.

2(b)

At least 1 (one) independent
director on the Board of the holding
company shall be a director on the
Board of the subsidiary company;

..I
)

2(c)

2(d)

The minutes of the Board meeting
of the subsidiary company shall be
placed for review at the following
Board meeting of the holding
com a

The minutes of the respective Board
meeting of the holding company
shall state that they have reviewed
the affairs of the subsidiary
com a lsoj

2lel

3 Managing Director (MD) or chief Executive Olficer ),
and Com tance H and (cs)

Appointment

AuanternofHeadcFoOfficercialFinaniefchcEo
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Irilohammad Mamdudur Rashid

Maneging 0irector & CEO
United Commercial Bank PLC

Tanvlr A Siddiqu l, Acs
SecretaryComPanYFaruk Ahammad, FCA

The Audit Committee of the holding
company shall also review the
financial statements, in particular

the investments made by the
subsidia com n

3(1Xa )

(nrAL,
The Board shall appoint a Managing
Director (MD) or chief Executive
Officer (CEO), a Company Secretary
(CS), a Chief Financial officer (cFo)

and a Head of lnternal Audit and

Compliance (HIAC);

Y

3(1X b)

The positions of the Managing
Director (MD) or Chief Executive
Officer (CEO), Company Secretary
(cs), chief Financial offlcer (cFo)

and Head of lnternal Audit and

compliance (HlAc) shall be filled by

different individuals;

(
N \..

The MD or CEO, CS, CFO and HIAC

of a listed company shall not hold
any executive position in any other
Company at the same time;

3 (1X c)

Depuly M.n.ging Dir.ctor & Glote
llnilad Cann-.^t-r o--r ar a

d Comme rcial Bank
pLC Pase 1203



Compllance Status
(Put ./ in the

appropriate column)
Condition

No.
Title

complied
Not

Complied

Remarks (if any)

Provided that CFO or CS of any

listed company may be appointed
for the same position in any other
listed or non-listed company under
the same group for reduction of
cost or for technical expertise, with
prior approval of the Commission:
Provided further that the
remuneration and perquisites of the
said CFO or CS shall be shared by

appointing companies
ro rtionatel

The Board shall clearly defi ne

respective roles, responsibilities and

duties of the cFo, the HIAC and the
cs;
The Mo or CEO, CS, CFO and HlAc
shall not be removed from their
position without approval of the
Board as well as immediate
dissemination to the Commission

and stock

3(1)(d )

3(1Xe)

3l2l

3(3Xa)

3(3)(b)

{

s

The MD or CEO, CS, CFO and HIAC

of the company shall attend the
meetings of the Board:

Provided that the C5, CFo and/or
the HIAC shall not attend such part
of a meeting of the Board which
involves consideration of an agenda

item relating to their personal
matters.
The MD or CEO and CFO shallcertify
to the Board that they have

reviewed financial statements for
the year and that to the best of
their knowl and belief

The MD or CEO and CFO shall also
certify that there are, to the best of
knowledge and beliel no
transactions entered into by the

m duri the r which are

,)t

Requirement
to attend
Board of
Directors'
Meetings

Duties of
Managing
Director (MD)
or Chief
Executive
Officer (CEO)

and Chief
Financial

officer (cFo)

Mohammad
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Rashld Tanvlr A Siddiqui, ACS
Co mpany secretary
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3(3XaXi)

Financial statements do not contain
any materially untrue statement or
omit any material fact or contain
statements that might be
misleading; and

3(3 )(a Xii)

Financial statements together
present a true and fair view of the
company's affairs and are in

compliance with existing accounting
standards and applicable laws;

i/faneging Director & CEO

Unit d Commercial Ball PLC

n

Faruk Ahammad, EGi,4r..r
D.puty M.n.ging Oi..aor a Ell0' "
UnlLd e.nmGrci.t Ernk pLC

Commercial Bank PLC
Page | 204
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Compliance Status
(Put ./ in the

appropriate column)
Condition

No.
Title

Complied
Not

Complied

Remarks (if any)

fraudulent, illegal or in violation of
the code of conduct for the
company's Board or its members;

Audit Committee

3(3Xc)

4(i)

4 Board of Directors' Committee

For ensuring
good

governance in

the company,
the Board
shall have at
least following
sub-
committees

4(ii)

5 Audit Committee

ln compliance with
the Bangladesh
Bank's BRPD Circular
Letter no. 21 dated
12 May 2024, the
responsibilities of
Nomination &
Remuneration
Committee have been
entrusted
Audit Com
the Board

N/A

Tanvlr A S ddiqui, ACS
Faruk Aham mad . FCAO mpany secretary Page | 205
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dMa Rashid
Managing Director & CEO
Uoited Commercial Benk PLC

,.rj;
,t*

s(1)(c)

The Audit Committee shall be

responsible to the Board; the duties
of the Audit Committee shall be

clearly set forth in writing.

s(2Xa)

The Audit Committee shall be

composed of at least 3 (three)
members;

7

s(2)(b)

The Board shall appoint members of
the Audit Committee who shall be
non-executive directors of the
company excepting Chairperson of
the Board and shall include at least
1 (one) independent director;
All members of the audit committee
should be "financially literate" and

at least 1 (one) member shall have

accounting or related financial
management background and 10

s(2)(c)

rs of such ex erience;

s{2)(d)

when the term of service of the
Committee member expires, Board

shall appoint new Committee
member immediately or not later
than 60 (sixty) days from the date of
vacancy.

The company secretary shall act as

the secretary of the Committee
s(2Xe

s(2)(f)
The quorum of the Audit
Committee meeting shall not
coostitute without at least 1 (one)

(

\
I

Unit6d
Mrnaeing oircdor AtCf Ot
Commcrciat Bant"ii6-

Commerclal Bank PLC

The certification of the MD or CEO

and CFO shall be disclosed in the
Annual Report.

Nomination and Remuneration
Committee

\\\



Compliance Status
(Put / in the

appropriate column)
Condition

No.
Title

Complied
Not

Complied

Remarks (if any)

independent director.

s(3Xa)

The Board shall select 1 (one)

member of the Audit Committee to
be Chairperson of the Audit
Committee, who shall be an

independent director
ln the absence of the Chairperson of
the Audit Committee, the remaining
members may elect one of
themselves as Chairperson for that

s(3)(b)

s(3Xc)

s(aXa)

particular meeting, in that case

there shall be no problem of
constituting a quorum as required
under condition No. 5(4)(b) and the
reason of absence of the regular
Chairperson shall be duly recorded
in the minutes.
Chairperson of the Audit Committee
shall remain present in the Annual
General Meeting (AGM):

Provided that in absence of
Chairperson of the Audit
Committee, any other member
from the Audit Committee shall be
selected to be present in the annual
general meeting (AGM) and reason
for absence of the Chairperson of
the Audit Committee shall be
recorded in the minutes of the
AGM.

Chairperson
of the Audit
Committee

Meeting of
the Audit
Committee

\o

s{4)(b)

Mohammad Man udur Rashifaruk Ahammad, FCA
Managing Dirsctor & CEO o.out H.mdne oh.ct r I CFO

Tanvlr A Siddiqui, ACS

. . 
cTrrn, SecStav pase | 206
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The Audit Committee shall conduct
at least its four meetings in a

financialyear: l

The quorum of the meeting of the
Audit Committee shall be
constituted in presence of either
two members or two- third of the
members of the Audit Committee,
whichever is higher, where
presence of an independent
director is a must.

\i\

Role of Audit
Committee

s(sXa )
Oversee the financial reporting
process.

N/A

s(s)(b)
Monitor choice of accounting
policies and principles;

s(sXc)

n

Monitor lnternal Audit and
Compliance process to ensure that
it is adequately resourced, including
approval of the lnternal Audit and
comp_liance Plan and reviep of the

Unite; commercial Ba0k PLC thitod Corxro,!.i.1 3-,,( p_C

+
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Compliance Status

{Put / in the
appropriate column)

Condition
No,

Title

Complied
Not

complied
lnternal Audit and Compliance
Report;

s(s)(d)
Oversee hiring and performance of
external auditors;

s(sXe)

Hold meeting with the external or
statutory auditors for review of the
annual financial statements before
submission to the Board for
approval or adoption;

s(s )(f)

Review along with the
management, the annual llnancial
statements before submission to
the Board for approval;

s(s )(e)

Review along with the
management, the quarterly and half
yearly financial statements before
submission to the Board for
approval; ra

s(s)(h )

Review the adequacy of internal
audit function;

s (s )(i)

Review the Management's
Discussion and Analysis before
dqclosllg ln qhe Annual Report;

s(s xi)

Review statement of all related
party transactions submitted by the
management
Review Management Letters or

5(5Xk) Letter of lnternal Control weakness
issued b statuto auditors;
Oversee the determination of audit

s(s)(r)

fees based on scope and
magnitude, level of expertise
deployed and time required for
effective audit and evaluate the
performance of external auditors;
and

s(s){m)

Oversee whether the proceeds
raised through lnitial Public Offering
(lPO) or Repeat Public Offering
(RPO) or Rights Share Offer have
been utilized as per the purposes
stated in relevant offer document
or prospectus approved by the
Commission:

Provided that the management
shall disclose to the Audit
Committee about the uses or
applications of the proceeds by
major category (capital expenditure,
sales and marketi ex enses,
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Faruk Ahamma d, FCA
Dcputy Dircctor t CFO

Tanvlr A Siddlqui, ACS
Company Secretary

United Commercial Bank PLC

Mohammed Mamdudur Rashid

H[:'3::['i::1"::$'. Unlt.!
Meneging
C;oa,r,r,r, cl.l eank pLC
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Compliance Status
(Put ./ in the

appropriate column)
Condition

No,
Title

complied
Not

complied

Remarks (if any)

6

working capital, etc.), on a quarterly
basis, as a part of their quarterly
declaration of financial results:

Provided further that on an annual
basis, the company shall prepare a
statement of the proceeds utilized
for the purposes other than those
stated in the offer document or
prospectus for publication in the
Annual Report along with the
comments of the Audit committee

a) Reporti to the Board of Directors
The Audit Committee shall report
on its activities to the Board.

The Audit Committee shall
immediately Report to the Board on

s(6XaXi)

s(6XaXii)
the followi findi ifa

6 a ii a Re on conflicts of interests

-l(
"60

tr(6

(B

Reporting to
the board of
Oirectors

5

s(6)(a)(iiXb)

s(6)(a)(ii)(d)

Suspected or presumed fraud or
irregularity or material defect
identified in the internal audit and
Compliance process or in the
financial statements;

1,'
a

a65 c)

Suspected infringement
regulatory compliances
securities related laws,

N/A

Tanvir A diqui, ACS
Company Secretary page | 208

nited Commercial Bank PLC

of laws,
including

rules and
ations and

Any other matter which the Audit
Committee deems necessary shall
be disclosed to the Board
lmmediatel
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s(6)( b )

Reporting to
The
Authorities

lf the Audit Committee has reported
to the Board about anything which
has material impact on the financial
condition and results of operation
and has discussed with the Board
and the management that any
rectification is necessary;

and if the Audit Committee finds
that such rectiflcation has been
unreasonably ignored, the Audit
Committee shall report such finding
to the Commission, upon reporting
of such matters to the Board for
three times or completion of a
period of 6 (six) months from the
date of first reporting to the 8oard,
whichever is earlier. \/}

-eEf rtinq to s(4 Report on activities carried out by r l\ lL n compliance with

k Ahammad. FCA
U.naging Oirclor I CFo U
Comm.rcht Bank pt_C

Mohammad Mamdudur Rashil
Manaoinq Dircctor & CEO

unirei C-ommerciat Bank PLC



Compliance Status
(Put ../ in the

aPpropriate column)
Condition

No.
Title

Complied
Not

Complied

Remarks (if any)

6(1)(a )

Responsibility
to the Board 6(1Xb)
of Directors

6(zXa)

6(2)(b)

the Audit Committee, including any
report made to the Board under
condition No. 5(6)(a)(ii) above
during the year, shall be signed by
the Chairperson of the Audit
Committee and disclosed in the
annual report of the issuer I

company. I

The company shall have a

Nomination and Remuneration
Committee (NRC) as a sub-
committee of the Board

The NRC shall assist the Board in
formulation of the nomination
criteria or policy for determining
qualifications, positive attributes,
experiences and independence of
directors and top level executive as

well as a policy for formal process of
considering remuneration of
directors, t level executive;
The Terms of Reference (ToR) of the
NRC shall be clearly set forth in
writing covering the areas stated at
the condition No. 6(5Xb).

Members of the Committee shall be

the Bangladesh Bank's
BRPD Circular Latter
no. 21 dated 12 May
2024, the
responsibilities of
Nomination &
Remuneration
Committee have been
entrusted to the Audit
Committee of the
Board.

ln compliance with
the Bangladesh Bank's
BRPD Circular Latter
no. 21 dated 12 May
2024, the
responsibilities of
Nomination &
Remuneration
Comm
entrus
Comm
Board.

ittee have been
ted to the Aud()
ittee of : the

N/A

N/A

N/A
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Constitution
of the NRC

6(2Xc) nominated

N/A

TanvlrA Siddiqui, ACS

,, .a:T*n, secretary pase | zoe
United Commerciat Bank pLC -

and appointed the Board;

a-.N

C
,o

6(2)(d)

Mohammad Marndudur shid
Manrging Director & CEO
United Commsrciat Bank pLC

Faruk Ahammad.
D.puly Mm.ging Oir.ctor

FCA
& cFO

The Committee shall comprise of at
least three members including an
independent director
All members of the Committee shall
be non-executive directors;

The Board shall have authority to
remove and appoint any member of
the Committee;

Unll.a Co.lmcrcl.t B.nk iLC

the
Shareholders
and General
lnvestors

6 Nomination
and
Remuneration
Committee
(NRC)

6(1}(c) |

N/A



Compliance Status
(Put ../ in the

appropriate column)
Condition

No.
Title

Not
Complied

ln case of death, resignation
disqualification, or removal of an;
member of the Committee or in any
other cases of vacancies, the board
shall fill the vacancy within 180 (one
hundred eighty) days of occurring
such vacancy in the Committee;

N/A6(2Xe)

6{2)(f)

6(2)(h )

6(2)(i)

6(3Xa)

Chairperson
ofthe NRc

6(3)(b)

6(3Xc)

Meeting of the
NRC

The Chairperson of the Committee
may appoint or co opt any external
expert and/or member(s) of staff to
the Committee as advisor who shall
be non- voting member, if the
Chairperson feels that advice or
suggestion from such external
expert and/or membe(s) of staff
shall be required or valuable for the
Committee;
The compa
the secreta

ny secretary shall act as

of the Committeej

aruk Ahamm Ad, FCA
Dcputy Menrging oircctor & cFO

N/A

TanvlrA Siddiqui, ACS
Company Secretary

United commercial Bank pLtace I 210
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Mohammad Mamdudur Rashid

Managing Director & CEO

Unitcd Commercial Bank PLC

The quorum of the NRC meeting
shall not constitute without
attendance of at least an
rn ndent director;
No member of the NRC shall
receive, either directly or indirectly,
any remuneration for any advisory
or consultancy role or otherwise,
other than Director's fees or
honorarium from the company.

'.,6t

o-

The Board shall select 1 (one)

member of the NRC to be
Chairperson of the Committee, who
shall be an independent director

N/A

B
ln the absence of the Chairperson of
the NRC, the remaining members
may elect one of themselves as

Chairperson for that particular
meeting, the reason of absence of
the regular Chairperson shall be
duly recorded in the minutes;

N/A

V

The Chairperson of the NRC shall
attend the annual general meeting
(AGM) to answer the queries of the
shareholders:

6(+)(a)
The NRC shall conduct at least one
meeting in a financialyear;

6(4xb)

The Chairperson of the NRC may
convene any emergency meeting
upon request by any member of the
NRC; s2, N/A

The quorum of the meeting of the 5:

Unltcd Coanncicbl Ben* PLC

Complied

Remarks (if any)

6(2 )(c)

N/A

\\



Compliance Status
(Put ./ in the

appropriate column)Title

Complied
Not

Complied

Remarks (if any)
condition

No.

NRC shall be constituted in
presence of either two members or
two third of the members of the
Committee, whichever is higher,
where presence of an independent
director is must as required under
condition No. 6(2)(h);

Role of the
NRC

Mohammad Mamdudur Rashkl

[ilanaging Director & CEO

Unitsd Commsrcial Bank PLC

The proceedings of each meeting of
the NRc shall duly be recorded in

6(4Xd) the minutes and such minutes shall

be confirmed in the next meeting of
the NRC

6(s)(a )

NRC shall be independent and

responsible or accountable to the
Board and to the shareholders;
NRC shall oversee, among others,

6(s)(b)
the following matters and make
report with recommendation to the
Board:

6(sxbxi)

Formulating the criteria for
determining qualifications, positive
attributes and independence of a

director and recommend a policy to
the Board, relating to the
remuneration of the directors, top
level executive, considering
following:

0{sXb){i)(a )

The level and composition of
remuneration is reasonable and
sufficient to attract, retain and
motivate suitable directors to run
the company successfully;

6(sXb)(iXc)

6(s)(bxii)

6(sXbXiii)

\0*

N/A -'\
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Tanvlr A Siddlqul, AGS

Secretarycompany
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6(sxb)(i)(b)

The relationship of remuneration to
performance is clear and meets
appropriate performance
benchmarks; and

l,
t(

Remuneration to directors, top level
executive involves a balance
between fixed and incentive pay

reflecting short and long- term
performance objectives appropriate
to the working of the company and
its goals;

N/A

Devising a policy on Board's
diversity taking into consideration
age, gender, experience, ethnicity,
educational background and
nationality;
ldentifying persons who are
qualified to become directors and
who m bea ointed in to level

FarukAhammad, FCA
D.9sly Mrneging Dhrcto. & CFO
lrnltod Conrnc,ci.l Banr pLdnlted Commercial

Bank PLfree I zrr
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Compliance Status
(Put ./ in the

appropriate columnl
Condition

No.
Title

complied
Not

complied

Remarks (if any)

executive position in accordance

with the criteria laid down, and
recommend their appointment and
removal to the Board;

6(sXb)(iv)

6(sXbXv)

6(s)(b)(vi)

6(sXc)

Formulating the criteria for
evaluation of performance of
independent directors and the
Eoard;

ldentifying the company's needs for
employees at different levels and
determine their selection, transfer
or replacement and promotion
criteria; and

The company shall disclose the
nomination and remuneration
policy and the evaluation criteria
and activities of NRC during the year

N/A

6N/A

k

ata nce in its annual rt. C-rI
Auditors

7(2)

Mohammad Marndrdur Rashid

Managing Director & cEO

The issuer company shall not engage its external or statutory auditors to perfdfm
the followin , namel

No partner or employees of the
external audit firms shall possess

any share of the company they
audit at least during the tenure of
their audit assignment of that
company; his or her family
members also shall not hold a

Tanvlr A Siddiqui, ACS

Faruk Ahammad
mpany secretary Page | 2L2
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7(7)

7(1)(i)
Appraisal or valuation services or
fairness opinions

7(1xii)
Financial information systems
design and implementation;

7(1)(iii)
Book-keeping or other services
related to the accounting records or
financial statements;

7(1Xiv) Broker-dealer services; I
7(1Xv) Actuarial services; \ ,l
7(1)(vi)

lnternal audit services or special
audit services; Y3'

7(1Xvii)
Any service that the Audit
Committee determines;

7(lXviii)

Audit or certification services on
compliance ol corporate
governance as required under
condition No.9(1); and

7(1Xix)
Any other service that creates
conflict of interest

United Commercial Bank PLC
Unit€d Comm.rcirl Rrnk Dr a

Developing, recommending and
reviewing annually the company's
human resources and training
policies; aA

N/A

7 External or

services of the



Compliance Status
(Put / in the

appropriate column)
Condition

No,
Title

Complied
Not

Complied

Remarks (if any)

shares in the said company
Provided that spouse, son, daughter, father, mother, brother, sister, son-in-law and daughter-in
law shall be considered as family members.

Representative of external or
statutory auditors shall remain
present in the Shareholders'
Meeting (Annual General Meeting
or Extraordinary General Meeting)
to answer the queries of the
shareholders.

8(1)

The company shall have an official
website linked with the website of
the stock exchange.

8(2)

The company shall keep the website
functional from the date of listing.

(37

8 Maintaining a website by the Company

d

rti

Mohammad Manrdudur Rashid
Managing Direclor & CEO

llniled Commorcial Bank PtC
Faruk Ahammad, F
Dopuv Managing Dirsclo, &

Tanvlr A Siddiqul' ACS

ComPanY Secretary

f it d Co*,tttial Bank ffi" , ,t,
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The company shall obtain a

certificate from a practicing
Professional Accountant or
Secretary (Chartered Accountant or
Cost and Management Accountant
or Chartered Secretary) other than
its statutory auditors or audit firm
on yearly basis regarding
compliance of conditions of
Corporate Governance Code of the
commission and shall such
certificate shall be disclosed in the
Annual Report.

s(1)

\

s(2)

Hossain & Hossairf
Chartered \
Accountants was
appointed in the 42nd
AGM by the
Shareholders.

e(3)

The directors of the company shall
state, in accordance with the
Annexure-C attached, in the
directors' report whether the
company has complied with these
conditions or not.

( )

Uniled Commercial Bank PLc

The company shall make available
the detailed disclosures on its
website as required under the
listing regulations of the concerned

The professional who will provide
the certificate on compliance of this
Corporate Governance Code shall
be appointed by the shareholders in
the annual general meeting.
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TERMS AND CONDITIONS OF THE RIGHTS ISSUE

(a) Basis of the Offer
(b) Entitlement
(c) Acceptance of the Offer
(d) Renunciation
(e) General
(f) Condition of Subscription
(c) Payment of Share Price
(h) Lock-in on Rights Share
(i) Others r\
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Tanvlr A Siddlqui, ACS
Mohammad Mamdudur RashH
Mrnaging Director & CEO

United Commercial Bank PLC

FarukAhammad,
Dcpuly M.n6ging Dirodot

-^^ Company Secretary
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(al Basis ofthe offer

The Company records its share register of members on 04 August 2026 to determine the shareholders who are
eligible to receive this offer of shares on a rights basis. The ordinary shares are now offered on a rights basis to
the shareholders holding shares on the record date at Tk. 10.00 each, in the ratio of 01[R]:02, i.e., 01 (One)

right shares for every 02 (Two) existing shares held on the record date.

(b) Entitlement

As a shareholder of the Company on the record date on 04 August 2026 the shareholders are entitled to this
Rights Offer. Only the holde(s) of a minimum of two fully paid ordinary shares is entitled to receive the Rights
Offer.

(d) Renunciation

A shareholder may renounce all or part of the shares he/she is entitled to in favor of any other person(s) otherod
than an infant or person of unsound mind. He/she can renounce his/her rights/entitlement of sha re

signing Renunciation Form-B. Renouncee(s) shall fill in Form-C appropriately.

(e) General

All applications should be made on the printe
Documents only and should be completed in all
or are made otherwise than as herein provided
deposit are liable to be rerected and the applicat

d form provided by the Company in this Rights Share
respects. Applications which are not completed in all re
or are not accompanied by the proper application amo
ion money received in respect thereof shall be refunded

All communications in connection with the application for the Rights Share should be addressed to the
Company quoting the registered folio number/BO lD number in the form.

(f) Condition of Subscription

Rights Offer of 775,La7,949 Ordinary Shares of Tk. 10.00 each at an issue price of Tk. 10.00, totaling Tk.
7,75L,a79,49O offered on the basis of 01 (One) [R]: 02 (Two) i.e., 01 (One) rights share against 02 (Two)

existing shares held by the Shareholder(s) whose name(s) appeared in the Company's Share Register at the
record date as on 04 August 2026.

(g) Payment of share Price

Payments for the full value of Shares applied for shall be made with designated Branches of Bankers to th
lssue by Cash/Pay Order/Demand Draft payable to "United Commercial Bank PLC." and crossed. The Pay
Order/Demand Draft for payment of share price must be drawn on a Company in the same town to which the
application form has been submitted. lt is to be noted that all transactions above Tk. 1.00 lac must be affected
through Demand Draft/Crossed Cheque/Pay Orders.

(h) Lock-ln on Rights Share

The Rights Shares of Directors and other shareholders holding 5% or more shares shall be subject to lock-in for
a period of 3 (three) years from the date of closure of the rights share subscription. ln the event of
renunciation of rights shares by aforesaid persons, the renounced shares shall also be subject to lock-in for the
same period shall be operative.
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Mohammad Mamdudur Rashid
lvtanaging Director & CEO

United Comrn€rcial Bank PLC

Faruk Ahammad. FCA
Dcputy Mm.ging Dir.ctot & CFO
Unll.d Commcrciel Bank PLc

Tanvlr A Siddiqul, ACS
Company Secretary

United Commerciat Bank pfS" 
; 215

(c) Acceptance ofthe Offer

A shareholder may accept and apply for the shares hereby offered, wholly or in part by filling in Application
Form A and submitting the same along with the application money to the Bankers to the lssue on or before the
Closing Date of subscription of 20 September 2025.
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(i) Others

The application not properly fllled in shall be treated as cancelled and deposited money will be refunded. For
any reason, no profit/compensation will be paid on the refunded amount.

The offer will be deemed to have been declined if completed Application Form-A with necessary payments
have not been received by 20 September 2026 or by such later date as may be notified through national
dailies to that effect.

d

r.=

o

cd
.rl

E
E

d
,r
a
E

GIa2
d

olt
, o)o a:I E:-.
L(!9:.I<HJ

Jsai;l =nc,t NC-
I c o'!

l-!()
2f

o

Mohammad Mamdrdur Rashkl
Managing Directot & CEO
United Commercial Bt* PLC

FarukAhammad, FCA
Depuly Managing Dhoclot & CFO

Unlted Comm.rcial Bank PLC

TanvlrA Siddiqui, ACS
Company Secretary

United Commercial Bank PLC
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sEcTtoN 28
Rule 3

(a) Such rights issue and price thereof have been approved by the shareholders in a general meeting

{b) The proceed of previous public offer ing, or rights issue, has been utilized full
(c) Annual general meeting has been held r la rl
(d) The rights issue has been fully underwritten on a firm commitment basis by the underwriter

(e)
The financial statements of the company is prepared as per lnternational Accounting Standards (tAS),

as applicable in Eangladesh, and audited as per lnternational Standards of Auditing (lSA) as

applicable in Bangladesh
(f) The issuer or any of its directors is not a bank-defaulter
(c) The issuer has been credit rated by a credit rating com if the offer is at a remtumn

(h) Profitability record in the immediate preceding year ^7\

OTHER INFORMATION REGARDING CONDITIONS TO BE FULFILLED PRIOR TO MAKING RIGHTS ISSUE
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(al such rights issue and price thereof have been approved bythe shareholders in annualgeneral meeting

The Board of Directors of United Commercial Bank PLC in its 5L3ih meeting held on May 29,2025,
recommended Rights Offer of 775,187,949 Ordinary Shares of Tk. 10.00 each at an issue price of Tk. 1O.OO

each totaling fk. 7,751,a79,49O offered on the basis of 01 (One) [R]:02 (Two) i.e., 01 (One) Rights Share
against 02 (Two) existing shares held on the record date. The recommendation of the Board was approved in
the 42nd Annual General Meeting (AGM) held on luly 31, 2025. The extract of the minutes of the AGM
regarding the approval is presented in Annexure-I.
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(b) The proceed of previous public offering, or rights issue, has been utilized full

DECLARATION REGARDING UTILIZATION OF PROCEED OF PREVIOUS

PUBI.IC OFFERING OR RIGHTS ISSUE

lsee rule 3(b) & 8(r)]

United Commercial Bank PLC has raised its paid-up capital through lnitial Public Offering (lPO) and subsequent
Rights lssues. The details of capital raised through these public offerings are as follows:

The Bank has fully utilized the entire proceeds raised through the public offerings for the Bank's general
business operation.

sd/-
Faruk Ahammad

Deputy Managing Director & CFO

Place: Dhaka
Date:13 May 2026

Faruk Ahammad,
Doputy Menaging oiroctor
Unlted Conrnrercral Ban

sd/-
Mohammad Mamdu

Managing Directo
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Tanvlr A Siddiqui' ACS
FCA companY Secretary

l3!8n,,.0 commercial Bank Pl6ge | 21s

lnitial Public Offer (lPO) 1986 360,000 100 36,000,000
Rights lssue 1988 400,000 40,000,000
Rights lssue 1994 37,109 100 3,710,996
Rights lssue 1994 200,000 100 20,000,000
Rights lssue 7997 63,296 100 6,329,600
Rights lssue 2011 290,995,350 15 4,364,930,250

Particulars Year No, of thares lssue Price Amount in BDT

6sd/-
Tanvir Ahmed Siddiqui, ACS

Company Secretary
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Mohammad Mamdudur Rashid

Manaoinq Director & CEO
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(c) Annualgeneral meeting has been held regularly

DECTARATION REGARDING ANNUAT GENERAL MEETING HAS BEEN HEI,D REGUtARtY

lsee rule 3(c)l

United commercial Bank PLC holds its Annual General Meeting (AGM)regularly. The details ofthe AGMs held
over the past five (5) years are as follows:

31 December 2024 3r-o7 -2025
3l December 2023 5% 70%
3l December 2022 26-06-2023 5% 70%
31 December 2021 09-06-2022 70% 70%
31 December 2020 05-08-2021 5% 10%

Divldend Declared (%)

Stock
Year End Oate of AGM

Cash

sdl_
Faruk Ahammad

Deputy Managing Director & CFO

Place: Dhaka
Date: 13 May 2025

sdl -
Tanvir Ahmed Siddiqui, ACS

Company Secretary

sd/-
Mohammad Mamdudu.

Managing Director
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sEcTtoN 29

ADDITIONAL DISCIOSURES

Disclosure Regarding the Auditor's Qualified Opinion

The lndependent Auditor, in its report on the financial statements for the year ended 31 December 2025,
expressed a qualified opinion in respect of (i) a provision shortfall against loans and advances, and (ii) non-
recognition of impairment loss on the Bank's investment in its subsidiary.

The aggregate provision shortfall against loans and advances stands at BDT 5,155 crore, which is a direct legacy
of extraordinary political and governance failures of the preceding period. Notwithstanding this challenge, the
Bank has consistentlY channelled most of its profit before provision and tax (operating profit) toward
provisioning requirements. Accordingly, provisions of BDT 1,293 crore and BDT 975 crore were recognised in
FY2024 and FY2025 respectively, representing approximately 86% and 83% of operating profit in each
respective year. The Management is firmly committed to sustaining this trajectory until the provision shortfall
is fully extinguished.

!,t
The auditors have additionally highlighted provisioning requirements against other assets amounting tq BDi,
439.89 crore, which includes non-recognition of an impairment loss of BDT 438.02 crore against the'Ban('s

it has been duly accounted for in the consolidated financial statements of the Bank.

The Management remains confident that the strategic and operational measures being undertaken in relation
to the subsidiary, combined with the enhanced capital position arising from the Rights tssue, will support
sustained long-term value creation for the Bank and its shareholders.

Disclosure Regarding Utilization of Rights lssue proceeds

The proceeds from the proposed Rights lssue are primarily intended to strengthen the Bank's Tier-t capital
base and improve the Capital to Risk Weighted Assets Ratio (CRAR) in accordance with Basel t requirements
and Bangladesh Bank directives. The capital raised through the Rights tssue will support the implementation of
the Bank's Board-approved Strategic Recovery Plan and enhance the Bank's overall financial resilience.

The Rights lssue proceeds will be deployed principally for the expansion of Corporate, SME/CMSME, Retail and
Agricultural lending portfolios, with a strategic focus on comparatively lower-risk and capital-efficient sectors
to optimise Risk Weighted Assets (RWA) and improve overall asset Ba nk anticipates that this

ingful diversification ofportfolio rebalancing strategy will contribute to sustainable earnings
eanda ual improvement in capital efficiency

Mohammad Mamdudur Ra3hid
Managing Dtcctor & CEO
Uniled Commercial Eant PLC

Tanvlr A Sid qui, ACS
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owth,

FarukAhammad, FCA6s6p6ny Secretary
DrDUty lhnrging Di]lcbr & cFo. , ^
Uni:ed Colrr.t,c.el Bln( ilUteo \,ommefcial Bank PLC

(

investment in UCB Fintech Company Limited a subsidiary in which the Bank holds a 99.99% equity interest.

The proposed Rights lssue is expected to materially strengthen the Bank's Tier-l capital base, improve its
Capital Adequacy Ratio, and enhance the Bank's overall capacity to absorb any provisioning or impairment
impact, as may arise, in the future. The strengthened capital position will further support sustainable business
growth, regulatory compliance, and the long-term financial stability of the Bank.



The utilization plan will be implemented within 12 months of receipt of funds, as specified in section L3 of the
Rights offer Document, in alignment with projected business growth targets, liquidity management
requirements, provisioning obligations and regulatory capital objectives. The proposed utilization is further
expected to support operating profit growth, improve liquidity support, reinforce depositor confidence, and
facilitate the gradual recovery of the Bank's CRAR from 8.42% in FY2O25 to the proiected level of t4.4i% by
FY2031 under the Strategic Recovery Plan.

The Bank further expects that the enhanced capital position arising from the Rights lssue will improve its
capacity to absorb provisioning requirements, support the reduction of NPLS, and sustain compliance with
applicable regulatory and prudential standards.

The Bank's financial performance in recent years has been shaped by prevailing macroeconomic conditions,
regulatory provisioning requirements, competitive market dynamics, recovery performance and strategic
business investments. Fluctuations in profitability have occurred primarily as a consequence of elevated
provisioning requirements, conservative risk management measures and adjustments arising from regulatory
compliance obligations. Notwithstanding these challenges, the Bank has sustained its core banking operations
with stable business groMh, a strong customer franchise and ongoing recovery efforts.

Regarding dividend declaration, the Bank's ability to declare dividends is subject to profitability terets, cfii/J'
adequacy, provisioning compliance and the applicable regulatory approval requirements of
The Management remains committed to maintaining a balanced and prudent ap

Management believes that the strengthened capital base and improved financial stability resulting from the
Rights lssue will support sustainable long-term growth and progressive enhancement of shareholder value.

Disclosure Regarding Profitability and the Regulatory Treatment of provisioning

Bangladesh Bank, by way of its regulatory No objection certificate (Noc), permitted ucB pLc to prepare and
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Disclosure Regarding Profitability Fluctuations, Dividend Status and lmpact of the Rights lssue on Key
Financial lndicators

strengthening the capital base and ensuring sustainable long-term shareholder value.

The proposed Rights lssue is expected to positively impact the Bank's financial position by strengthening
capital, improving the Capital Adequacy Ratio (CAR), enhancing liquidity support and expanding the
capacity for future business growth. However, following the Rights tssue, certain per-share indicators
Earnings Per Share (EPS), Net Asset Value (NAV) per share and Net Operating Cash Flow per Share t\



The foregoing matters, including the regulatory treatment of provisioning and its attendant financial
implications, have been appropriately disclosed in this Rights Offer Document to ensure full transparency for
investors and all other stakeholders.

Disclosure Regarding the Potential Dilution Effect and Theoretical Ex-Rights price (TERp)

The market price of UCB PLC shares is subiect to prevailing macroeconomic conditions and the operational
performance of the Bank, and may trade below or above the Rights lssue prlce at any given time during or
following the subscription period. ln accordance with standard market practice, the Theoreticat Ex-Rights Price
(TERP) represents the weighted average estimated market price of the shares immediately following the
completion of the Rights lssue, assuming full subscription. lnvestors are advised to note that upon issuance of
the Rights Shares, there may be a shon-term dilution effect on the market price and certain per-share
indicators, attributable to the increase in the total number of outstanding shares. Existing shareholders who
elect not to subscribe to their Rights entitlement may experience dilution of their proportionate ownership
interest in the Bank.

The proposed Rights lssue is fully underwritten, and any unsubscribed portion will be acqu
appointed underwriters. This underwriting arrangement reflects institutional confidence in the Ban
strategy and provides assurance of the targeted capital raising

The Management further notes that UCB PLC has already demonstrated encouraging
stabilization, reflected in signiflcant deposit growth, fresh deposit mobilization, a meaningfu
Advance-to-Deposit Ratio (ADR) and recovery from written-off loans during FY2O2S. The p

Rights lssue are expected to strengthen the Bank's capital base, improve the Capital Adeq
support provisioning compliance and enhance overall financial resilience

Management pro.iects a gradual improvement in asset quality, reduction of the NPL ratio to below 5% by
FY2030, full extinguishment of the provision shortfall, and resumption of dividend declarations from FY2O3O.

subject to the successful implementation of the recovery plan and prevailing market conditions, Management
expects the market price of the Bank's shares to progressively converge toward intrinsic value over the
medium to long term.

Disclosure regarding provision & capital management strategy

NPL Movement (BDT Crore)

Provision Shortfall Movement (BDT Crore)
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Mohammad Mamdudur Rashid
Managing Oirector & CEO

United Commercial Bank PLC

qui, ACS

ny Secretary

Pa rticu la rs 2024 (Actual) 2025 2026 2027 2028 2029
Opening Balance 2,182 8,542 8,342 7,542 6,542 5,342
Add: New Classification 6,400 1,000 600 s00 300 250
Less: Recovery 108 600 600 600 500 600
Less: Write-off q?) 600 800 800 1,000 1,000
Closing Balance 8,542 8,342 7,542 6,642 5,342 3,992
Outstanding Portfolio 57 ,243 62,983 69,403 7 6,465 84,233 92,778
NPL% 14.91v" 70.a7% 4.69% 6.34% 4.30y

Particulars 2024 2025 2026 2027 2028 2029
Opening Balance 5,189 3,896 3,296 2,396 1,096 496
Add: New Required Provision 750 600 500 400 300
Less: Provision Made 7,293 1,350 1,500 /-t,sd 1,000 796
Closing Balance 3,896 3,296 2,396 \ t,096 I qgs 0

mercial Bank PLC
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2024 2025 2026 2021 2024 2029
Paid-up Capital 1,550 2,325 3,100 3,178 3,305 3,470
Non repayable Share Premium 146 1,46 s33 s33 533 533
Statutory Reserve 1,573 1,57 3 1,,573 1,,573

.1,,573 7,573
3 3 3 3 3

Retained Earnings 631 791 879 833 7,474 2,475
Perpetual Bond 570 570 570 570 570
Less: Regulatory Adjustments (8ss) (e41) (1,03s) (1,138) i.7,2s2) (1,377)

Total CET-1 Capital 3,048 3,897 5,053 4,942 5,57 6 6,677
Total Tier-l Capital 3,618 4,467 s,623 5,552 6,145 7,247

Tier-ll Capital

Total Retulatory Capital

Scenario Analvsis
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Scenario 2:

Partial Success
(Most Realistic)

Scenario 3:
Recovery Plan

Fails (Stress

NPL declines lo 7-8%;
provision shortfall
reduced but not fully
eliminated (around BDT

2,000-2,500 crore);
recovery targets partly
achieved

NPL remains above
12%; significant new
defaults; recovery
targets missed;
provision shortfall
remains high or
increases

Moderate return
potential; slower
earnings growth;
dividend recovery
may be delayed;
share price
appreciation likely
but limited

Moderately
Beneficial. Rights
issue helps stabilize
the bank, but
investor returns may
take longer to
materialize.

frr
E
A

Continued pressure

on profitability and
capital adequacy;
possibility of further
capital
requirements; weak
balance-sheet

Low ROE,
potential dilution
from future
capital raising,
weak dividend

ro a nd

ice

Marginally
Beneficial to the
Bank but Not to
lnvestors. Rights
issue mainly covers
losses and
regulatory
requirements rather

p

ii

tm rovement

Mohammad Mamdudur Tanvlr A Siddiqui, ACS Page 1225

Managing Dircctor & cEo FarukAhammad, FCA Company Secretary
pLDFrty Managing Dirocto, &

2024 2025 2026 2027 2024
General Provision 128 802 879 963 7,O57 1,159
Subordinated Debt 1,040 1,510 1,840 2,!!8 2,344 2,060
TotalTier-ll Capital 7,768 2,312 2,719 3,081 3,4OL 3,219

Pa rticu la rs 2025 2026 2027 2024 2029
Total Tier-l Capital 3,618 4,467 5,623 5,552 6,L46 7 ,247 t
TotalTier-ll Capital 1,768 2,372 2,719 3,081 3,407 ? )lq

Total Regulatory Capital 5,385 6,779 8,342 8,633 9,547 10,465

scenario lmpact on Bank lmpact on
lnvestors 1.1

Conclusion on
Rights lssue

Scenario 1:

Recovery Plan

Succeeds
(O pti m istic )

NPL declines from
14.9'/" to -4.3%;
provision shortfall
eliminated by 2029;
strong recoveries and
controlled new NPL

formation; capital plan
fully executed

Asset quality
improves
significantly;
provisioning burden
declines; profitability
and capital adequacy
strengthen; capacity
for business growth
increases

Higher ROE

potential,
improved
valuation,
stronger dividend
prospects, and
capital
appreciation over
the medium-to-
long term

Highly Beneficial..
Rights issue creat'dJ'
shareholder value as

fresh capital
supports growth
after balance-sheet
cleanup.

Balance sheet
improves gradually;
provisioning
pressure remains but
becomes
manageable; capital
position strengthens
moderately

ted sha

case)

United Commercial Bank
Unlted Cornmorcial BEnk ![$it.o co**.,.ial Bank PLC

Particu lars

General Reserve 3

570

Capital Management Strategy (BDT Crore)
Tier-l Capital
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Particu lars 2029

2024

Key Assumptions
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than creating
shareholder value.
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'Resolved that raFing of capital ol the Bank by issuirE flght share @ 2;1 i e one rEht share

for every two existing shares held at Tk 10/- each share on paid up capitalsubjed lo approval

ol the r€ulatory aUhodties be epp.oved.'
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Annexure-l: Extract of AGM held on 31 Julv 2025

To issue Riqht Shares:
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Tanvlr A Siddlilul' ACS

ComPanY Secretary

United Commercial Bank PLC
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