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SECTION 1

LETTER T THE SHAREHOLDERS
UNITED COMMERCIAL BANK PLC
Bubus Conter, Plar: CWS-[A).1, Road: 34, Gulthan Avenue, Dhaka-1213
Tel: +BE-02-5566R070, «RB-096 10699099, Fux: +BE-0-55E68070-6000, 4880061000351 1-5200

E-mai: infoiuch com bd: Webisite: wiw.dchocom . bd

RIGHTS IS5LIE OF SHARES

Pate: OF Juby 2026

Dear Shareholder(s)

A
We are pleased to inform you that the honarable sharsholders of the Bank, in the 42 Annual L'-rrnr-l._'""‘\_llan"" &
Meeting, held on 31 July 2005, approved the Rights Offer of 775,187,949 Ordinary Shares of Th. 3000 eachar = % ,@
an ksue price of Tk, 10,00 each 2t total The 7,751,879,490 offered on the basis of 01 (One) [R): 02 Two) e, - "f'hl""

U1 [One| rights shate against 02 {Two| existing shares held on the record date for entitiement of rights share. 2\

The purpose of ssuance of Rights Shared i to strengthen the capital base of the Bank in order to compdy with
the Basel Il capital sccord, derected by Bangladech Bank, After Bsuing this proposed Aishts Shares of
T, 7,751, 879,490 total pald-up capital af the Bank shall be Tk, 23 255 638,470,

Having satisfactory operation, the Bank has earmed a consolidated Operating income of Tk, 13,915 454, 774 for
the period frorn 1 January 2025 to 31 December 2025. This suocess has bean achieved dus te eficent conduct
af investible furds by the management under the direction of the Board of Directars as well as patronizaton
and sctive participation af a8 ow valued shareholders &nd oustomers,

Ta maintan furthes growth and increase the capital base of the Bank, we hope you would come forward with
yout full support and assistance to make the offer a success.

A self-explanatory Rights OFer Docement [ROD) is prepared n the ght of the Securities and Exchange = o
Cornmission [Rights lssiee) Rulas, 2006 and enclosed for your kind infermation and ovaliation - § s, |

m P
Or behall of the Board of Directars, -é E g
aa/- nﬂ E‘.
Mokammad Mamdudur Rashid 32 i
Managing Dérector & CED E -
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SECTHOM 2

CORPORATE DIRECTORY OF THE 1I5SUER

ltuguﬂﬂl Marme i L.Inrtenl l.'.nrnrm!rr_-ul Bank PLI!.'
The prirmary nhjer.thu ol the bank is bo condoct all kinds of banking hI..I'HI'IE'S!iE'SI

|in Bangiadesh. The Bank offers services for all commercial banking and Islamic

banking nesds of the customers. The Bank alio provides 3 comprehensive
Notore of Buiiness _|m™nge of financlal services inchuting treasury management, trassaction |

services, foreign exchange and struciured finance to corporate dients, Inland
and Irternational remittance facility, governments and financial institutions. |
I 2020, the Bank started to offer Direct Custody and Clearing |DCC) :-l'.-r'.ri-mai

to its offshore dients.
Lagal Stat F A pubic limited company incorperated in Bangladesh on 26™ June 1983 under
the Companies Act 1913
Commencement of i
12T June 1984
Business ik ,-‘,,. ~0
Bangladesh Bank License | | A
Ehiriar ) | ..fII:F_n..iIL5-‘.|!|."?-15[IT-'].!11:I!3-¢EJ :
Dute of Listing .| The company was listed in the Dhaka Stock Exchange on 307 November IEI!E‘
b | and Chittagang Stack Exchange on 15™ November 1995, ] r
Authorized Capital L Tt_._gg.l:l_:_l'!:_l:?! Million e _ ..-_f"__ _ ﬂ
Paid up Capital {| Tk, 15.503.758 Million
Net Asset Value per Share | : | Tk, 25 71 (As at 31 December 2025 = .F,a-"" &
 Earnings per Share 1| The. D15 {Forthe year ended 31 December 2025) ,;:i '.;ﬂ‘*
Nursher of Directors - = =
i mthe |+ | 5 Directors including 03 Independent Ditectors ﬁ“'ip; "‘{@
o R R A N e e L L S, ——
Corporate Offiee Address ;| Bulus Certer, Piot: CWS-(A}1, Road: 34, Gulshan Avenue, Dhaka 1212 _‘l‘-,l""-ﬁ " g
Aaditor B kA7, Halirn H}Lalr Choudhury, I:hnﬂered Accountants 1
Rating Agency 1] Emengng Credit Rating Limited
wl_ i:.rl! Eﬂ'ﬂﬂ'ﬂru-l_ =i :. H‘ms-_Ilrl & Hossain, Chartered Accountants B
UCE frvestment Limited
» (8] to the Rig} Bulus Center (17th Floar), Plot-DW5-/A)-1, Road No-34, Gulhan Awenue, |
, :| Dhaka 1212 e | |
Rupali Investment Limited
Bty s .Mm" Bima Tower [7th Floor], 37/, Dilkusha C/A, Dhaka-1000 B d
nches, Agem | ] -
:‘IE::T‘“I“H | Branch: 234; Subbranch: 1B8; Agent Banking Outlet: G20; ATM & CRM : | g =]
Booth *| 709 as of 31 Decermber 2025, .g
e — —= | =
Off-Shore Sanking Unit_ - 1 i g -
UCE Stock Brokerage Limited 55
I,Il'.E A&:II Management Limited ;":
Subskdlaries | UCB investment Limited . - S
UCE Fintech furrqnn'p Limited [pary| i z
UCE E::hinge (5G) PTE. Limited
H_upall Imvestmient Limited - o
Underwriter|s) ta the | AIBL Capital Management Limited ] O
Rights ksus " | LankaBangla Investments Limitad End
Dtk Bank investment Limited NZE E
United Commarcial Bank PLC &
Banker to the Rights lssus - R
| 4 i | | Bulus Center, Plot-CWS-{Al-1, Road No-34, Gubhan Avenue, Dhaka-1212 rl'ﬁ 2
595
" 58
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(a] About the UCB

Litsited Commercial Bank PLC (UCE] is one of Bangladesh's beading First-generation erivate commercial banis,
playing » vital rale in promoting ertrepreneurship, financing, and rade across the coumtry, Since ity inception
im mid-1983, LICB has remained committed te the econamic and spelsl development of Bangladesh and has
Arown into one of the langest ind moct prominent banks in the private sector. The Bank is publicly lted on
both thie Dhaka and Chittagong Stock Exchanges.

With a robust nahonwide presence of 234 branches, UCH offers & comprahensive portfolio of services across
Retalf Banking, SME Banking, Comorate Banking, Off-shore Banking, and Remittance, distinguishing tself
through personafized service, Innovative solutions, and operational excellence. The Bank's strategic leadershia
is guided by a Board compridng seasoned professionals with deep expertise in finance, mdustry, and
opratiana,

LCB's retall offerings include diverse deposit and loan products, along with the widely adogted UCR Cards,
which have grown significantly since their launch in 2006, currently serving around 101,000 cardholders. The
Bank also faclitates both inward and outward remittance services, providing expatristes with a sacure and
reliable channel to send money home.

In line with astional priorities, UCH actively pramotes SME development, providing taflored fmancing solutions
whils managing ritks and pricing strategically. The Bank's Corporate Banking cepabilites range from
conventional loans to complex financial services such as foreign exchange rish management, tex optimization
for overseas subsdiacies, and strscturing project financing for infrastructure and BWG sectors.

With a future-focused wision, UCB continues to invest in technalogy and network expansion tn\iﬂq

competitiveness and drive innovation. Guided by 15 core mission to ba the bank of first choice, UCH rematms
dedicated 10 geating sustamablz value for it clients, sharshalders, and employeas, while making meaningful

e®

bl s

contributions 1o the natonal sconomy through responsible and sofialy comemitted banking practices. ‘};ﬁ;&:‘#
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it} Board of Directors

Sharif Zahir
Chairman

Mr. Sharif Zahlr b Visionary Leader in Business and Philanthropy Sharif Zahir is a2 distinguished
businessman and visicnary leader in Bangladesh, known for his exceptional contributions to the EOUNErYS
econamy &nd business landscape At one of the youngest redpients of the prestigious Comrmescially
Impartant Person (CIP] Award-earned nine times-and a muitiple-time recipient of the National Export
Award, Mr. Zahir has firmly established himsalf as a key figure in the business community. He is the eldest
son of the late Humayun Zahir, & prominent industriakist and 3 Sponsor Sharchokder of Urited Commerclal
Bank, continuing his family’s legacy through exemplary lsaderchip,

Mr. Zahir hoids 3 Bachelor of Arts in Economics and Finance from the University of Texas at Austin and &s

an esteemed alumnus of 51, Francis Xavier's Green Herald International School in Dhaka. Under his

dynamic leadership, Anantz Group has grown into a diversified conglomerate with an anausl turnaver of

UsD 465 millions, ernploying 35,000 people 0 its RMG and textiles division alone. The group’s

imvestments span Teady-made garments [RMG), banking, finamce, asset managemant, Energy, o

commimerce, real esiate and hospitality, (3
J

Amanta Group has devslosed state-of-the-art manufacturing facilities through private secter -‘I[i '

finencing in clese collaborstion with global Development Finarce Institutions (DFKs) such as IFC,

Proparco and he Asian Development Bank [ADB|-demonsirating Mr, Zahir's commitment to global L
Hlasdards and sustalinability. o g,

o dﬂ‘“ﬁf
In the real estate sector, Mr, Zahi has spearheaded landmark projects including Ananta Terraces, o 4\9#‘#
langladesh's first LEED Platinum certified gated residential community and the IW Marriott mix L S L
propey In Dhaka, which arg redefining urban living through sustaimable design, smar infrastructure an 'i‘.'r"_i__,#-' “-:@
world-class amendties. ity A

Mr. Zahir Is the Chairman of Sindabad com, Bangladesh’s first B2E e-coOmMMmErce platform translorming
industrial supply chains. He is also the Vice President of the Bangladesh Economic Zone Investor
Assoclation (BEJUA] which adversnes for investment-friendly polices and represents the voice of investors
in tha countny's Ecoanomic Taras,

Ha sorved as a Director on the Board of BGMEA from 2019 to 2021 ond was one of the lounders af the
RMG Sustainabifity Councll [RSC)-a plonoaring indtistive that brought together trade unions, brands and
manufacturers fallowing the transtion from Accord Bangladesh, setting global benchmarks for factory
safety and compliance

Mr. Zahir also plawed an active role in the Suppart Committes of BGMEA, which recently oversaw one gf
the most representative and fair elections in the trade body's history. As the Chairman of Unite
Commercial Bank PLC. Mr. Zahir is providing bold and decisive leadership, steering the bank through
sigrificant challenges and charting a path of refarm, tranzparency and innovation. His strateglc direction is
focused on strengthening depositor confidence, enhancing sharehobder value and aligning UCH with
internationaf standards of banking excellence,

tul Hasan
Chie! Exccutive Officer

Md. F
Ruopali lovestment Lid.

fSeyond business, Mr. Zahir is deeply engaged in philanthropy Through the Hurnsyun Zahir Stipend
Program, his famiy has swarded annual scholarships for ower 35 years, snabling thousands af
underprivilegad students to access education. He ako suppodts free eve camps, sanitation and hygieno

o=
initiatives and green campaigns including tree plantatian drives-demonstrating his commitmant to social = <
end gnvironmental responsibility, [-E = _E
E
With over two decades on the Board of UCB-Including 2 term as Vice Chairman from 2013 to 2015, Mr. *\L % £
Zahir continues to shape the financial and industrial landscape of h through wisionary .E ‘z ¥
teadersnip, institutional reform and a deep sense of civic duty. [=a8 _g
= Em
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hid. Sharrad Hossain
independent Directer B Vice Chalrman

Mr. Md. Shazed Hossoin, an idegendent Director, is currently plaving the role of Vice-Chairman of
United Commercial Bank PLC. Before joining UCE, he held the position of Execidive Direcior at Bangladesh
Bank, where he demonstrated his estensive expertise n Finance and Management Thraughout his caresr
at Bangladesh Bank, Mr. Hossoln held various key positions, including Executive Director, General
Mansger, and Currency Officer. During his service he hald roles in the Bank Inspoction Department,
Agricultural Credit Department and the Personnel Department and finally Head of Barishal Office and
Aatijheel Office. He achieved the Integrity Award from Bangladesh Bank, ddditionally, he sereed a3 the
Director of the Microcredit Regulatory Authority on deputation where he was an active participant in
Elobal workshops of AFI [Alliznce of Financial Inclusion] held in many countries,

Mr. Hossoin's academic background is diverse and well-rounded. He eamed both his Honors and Master's
dogrees In Geography from the Ushersity of Dhaka. Furthermaore, he completed a Master of Business
Administration (MBA) in Finance from Bangladesh Open Undversity at Dhaka Urehveerzity Tutoral Centre and
@ Master of Sodal Sclence (M55 in Ecomomict from National University, In addition to these
achivemeris, ne sarmed @ Bacheior of Laws [LLB) and Banking Diplomas {DABE-1 and DAIBE-2], as well a5
& Diploma bn Computer Application.

Mr. Hossoin, o lifebong earmer, actively pursued profeisional development by attending various traing ﬁd
pragrams bath domestically and internationally, His career has 3lse afforded him the nmmulﬂqm'

seversl countries, further enriching hés knowledge and experence, z-"'fﬂ'}“
; o
FAd, Tanvir Ehan Q_ﬁ E_:.'-"
Diractar & Chairman, Eascutive Committee b s
A
Md. Tanvvir Khan is the Director and Chairman, Executive Committee af United Commercial Bank PLC, He ,.;:!’r 'Qh"""

obtained a Bachelor of Commerce Degree from the Uiniversity of Toronto in Canada. He is the eldest - "'I:"'
of Md. Jahangir Alam Khan, ex Director and past Chalrman of UCB PLC and a distinguished entreprenaur
simce thee early 1970s,

Mid. Tanir Kham ks currently the Managing Director of 1 K Group of Indeestries, which has Bwestments in
spinning mills, testile, readymade garments, deep sea fishing, real estate, and Ipswrance sectors in
Bangladesh. The organization employs around 10,000 people snd has annial revenue of arpund LISD 5120
million, In addition, it ako operates an 88- bed non-profit making hospital, J, K, Memortal Haspital, in
Chattogram,

Mid. Tarvir Khan |2 2 wery active membar of the Evecutive Committes of Chattogram Shamiry, Ohaka- one
of the largest non-profit and social associstions in Bangladesh, He also senves on the board of BRC
(Bangladesh Philippines Chamber of Commerce and industry] Tha Gevernment of Banglndesh recognized
him as CIF (Commeicially Important Person) multiple times for excallent export performance, The
National Board of Revenue of Bangladesh also awarded him as highest taxpayor- under age of 40 category
In 2016-2017 assessment year,

Haszan

ve Officer
Iavestment Ligd

Md. F
Chief
Rupali

With over 16 years of experience on the Board of United Commarcial Bank PLC, his foirward-thinking vision
has played & pivotal role in driving the bank's expansion and achissemants

Obakdur Rahman, FOA

ndependont Directar & Chairrmnan, Ausdit Committes e E i
Mr. Obaidur Raliman is a distinguished Chartered Accountant with extensive experience in finance, [._,,E, G
accounts, audit, and managernent, is the Independent Director & Chairman, Audit Committee of United cpl W E
Commercial Bank PLC. He qualified 25 a Chartered Accountant in 2006 from The Institute of Chartered 0 E
Accountants of Bangladesh [ICAB), after completing a rigorous three year artiche-ship with Hoda Vasi = E.:
Chewdhury & Co. g
= i)
= 3

- i~ y

Morammad Mamdudur Reshid e e Ahammad, fm Tanvir A Siddiqui, ACS

Managing Director & CEQ Deputy Managing Cirector Company Secretary
s Commercial Bank PLC
Ve o United United Commerzial Bank Fi [



He hoids an MBA and BBA in Accounting fram the University of Ohaka, where he pracusted with honors.
Ower his carser, Obaldur Rahrman has held prominent pesiticons including Generad Managar Accounts at
Meghna Group of Industries (MG}, General Manager Finonce and MIS at May Infrastructure Ltd.. Chief
Finandal Officer a1 Ratanpur Steel Re-Rolling Mils Ltd., Chief Finandal Officer at LEaya Knit Composite
Lrd and Head of internal Audit at Opex Sinha Textile Group

Currently, he is 3 Partner at M A Fazal & Co., a well-established firm of Chantered Accountants in Dhaska,
Obidur i a Fellow member of ICAR and an active miember of both the Dhaka Usniversity Accounting
Alumini and Ohala Unhiersthy Alurmad Association.

Ml ¥ st A
Independent Director & Chalrman, Risk Mesnagerment Commities

Mr, Md. Yusuf Al an Independent Director, s currently playing the role of Chairman of the Sick
Managerment Committes of United Commersial Bank PLC, Before joining UCH, he held the position of
Deputy Managing Director-1 at Agrani Bank PLC from March 7, 2018, to February 11, 2020, and at Sonak
Bank PLC fram July 11, 2017, to March &, 3018,

Mr. Ali bagan his career in 1986 as a Senlor Officer {BRC) at Agranl Bank PLC, Over the years, he sdvanced
thraugh various key roles within the bank, sarning a strong reputation for his contributions to the Credit é
Committes, Risk Management Committes, NPL Commities, and MANCDR Committes, among others, "LE

He hoids both a Bachelor of Commercs (Hons| amd 3 Master of Commerce in Accounting ﬂqjmﬁ;

University of Dhaka. He also obtained DAIER from The Institute of Bankers, Bangladech (IBA). AMe. Al i o
known for his enthusiasm for learning. having participated in numarous training programs throughaut b fﬁﬂ
career, He is alse a feliow of National Defence College [NOC) - "*‘Ta"‘ >

id} Product Categories & Services v ﬂ"ﬁ;"lﬁu

UCE's core competencies may be classified into the folowing segments leading by interest sarning activitios in# "
the farm of providing loans and advances and investment activities

Inberast Earning Acthvities: UCH has an attractive basket of loan products which cover SME finarcing. Project
financing. Export-import financing, overdraft facllity and cash credit, home baan, car loan, lease fimaneing.
consumier financing, RMG Bnancing, Agro loan and many mone.

Local & Forelgn Trade Activities: UCE facilitates its valued chents in their local and foresgn trade activities |2
Impart and export business. Thess imports and éxperts are ane of the highest fevenun-generating segments
LICH.

Hasan
ve Oifizar

Remittance Activities: UCB aso facilitabes imward and catward remittance faciliies to Expatriates different
mrganizations and individuals through branches, agents and correspondences

Md. F
Chief Excegiy
Rupali Investment Lyd,

Guarantee Activities: UCB provides financial guaranteas to different individuals and organizations, which Is
alzg an importeant source of commission earning of the bank.

Imvestment Activities:

Maney Market- UCB invests in the treasury bilts & bond which is considered a secure investment and ensures
4 certain amount of return to the Bank. Considering the lguidity position, the Bank also participates in the call
money market.

Capital Market- UCB has a significant presence in capital market thraugh direct investment. The Bank has also

five subsidiaries with an aim 1o active participation in castal market thrawgh brokerage. portfolio
management, investrment banking etc,
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(o) Branch Network & Expansion

irnited Commercial Bank PLC reaffirmed its commitment to nationwide financial indlisien and service outreach
by strategically expanding and optimizing its physical branch netwerk and #gent banking operatiens acnow the
tountry. Presently, the Bank aperates 3 widespread and inclusive netwark comprising:

234 Ful-fledged Branches (including 2 SME and 1 lilamic banking branch)
50 mlamic Banking windows

188 Sub-bramches

G2 Agent Banking Outlets

FEHAT K /CRMS

This expanskon undericones UCA'S customer-fist approach by enhancing service accessibility in underserved
areas and deepening market penptration The inerease in agent cutlets has significantly strengthened last-rmile
connectivity, particularly in remote and rural reghsns, trinforclng the Bank's commitment fo indusive and
accestible banking for all,

if} Human Resources

The Humen Aesource Management Division (HAMD) of United Commercial Bank PLC [UCR] has bieen Q:LE'(}'
instrumental in driving the Bank’s growth and transformation by nurtureg a resilient, skllled, and in

workforce, in 2024, HRMD advanced strategic initiatives that ahgned talent development with LICA's lnng-térm /-)
goaks, focusing on attracting and retaining high-quality professionals through targeted recristmant anﬁ%&z’_ﬁ?
strang employer brand. Employees benefit from structured training, mentorship, and casesr developme 'rp{ﬁc:i“‘
programs that enhance both technical and leadership competencies, A sugportive work envirosment, Lt i
reinforced by competitive compensation, weliness infiatives, and performance-based pevwards, ha__[:;:'l-"}ﬂ,gﬂ ﬂsﬁﬂ
sgnificantly boosted employes engagement and marale. The adoption of digital HR solutions has further ﬂ""_#ﬁf -@
enhanced operational efficiency, transparency, and the overall employes experience. UCHs people-firt e "-1"75;"
philosophy continues to be 2 cornerstone of its service excellence and operational success. L *IL"'L -

gl Corporate Social Responsibilities (C3R) Activities

At United Commarcial Bank PLC, we femiy bedieve that our success as 2 busimess ks deeply connected to the
wall-being of the communities we serve and the haalth of the eniranment, we all share. At UCR, we remaln
commitied year after year to embracing and supporting initiatives, prograrms, and activities that generate
meaningful, long lasting impact. These efforts are not only central to our C5R strategy but are also embedded
in our identity a5 a responsible corparate citizen. We understand that the trus measure of oo rovth lies in
how much we contribute back to society. Our approach to CSR i driven by purpose and guided by the real
nesds of the communities araund us. Each initiative we undertakes s desigmed to be impactful, fefevant. and
sustainshle - forming the foundation for inclusive development and economic PrIOEress, As & financial
Instifution, we recognirze the powerful role we playin shaping positive change. Whether it™s financing the shift
to a low-carben economy, charmplening fnancial indusion, or uphalding the highest standards of ethics and
Bovernance, we trest every decidon a3 an oppartunity to build a bettor future 'With that splrit, we are prouwd
to present our Corporate Sacial Responsibdlity {CSR) Report dor 2024, highlighting the strides we've made snd
the initiatives that continue to drive s toward 3 mare inclusive, equitable, and sustainable tomorraw. In the
year 2024, our total expenditire in CSR was an amount of BDT 74 46 million, The detail of the CSA activities
are as follows:

Hasan

Chief Exezutive Officer
Rupali invegtment Lid.

Md. Fo

Education:

At UCB, we believe education is the comerstone of sustainable development and nclusive growth. Our CSR
efforts in educstion focus on bridging the gap in access to quality learning opportunities, especially for
underprivileged communities. We aim to empower the next generation with the knowledge and =kils nesded
to thrive in 2 rapidly changing world. An amount of Taka 8.84 billion has been donated in the sector of
Education. UCH contributed in areas like financial assistance to Bandarban niversity, financial assistance 1o
students of Depértment of Law, Dhaka University on #ttending Monroe E Price Media Law Moot Court
Competition 2024 and marny miore,
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Health:

Access to quality healthcare i fundamental to human well-being and sconomic gragress, We are commithed to
improving healthcare outcomes for underserved communities through sustained, impactful intersentions, Cur
health-focused C5R Initlathves aim to enhance atcessibility, awereness, and affordability of medical services for
thase who need them most in 2024, an amount of Taka 31.32 milion has been donated in the sector of
Health, Some of the major cantributions are medical support to various individual patients suffering from
lymphoma, leukzemia, cancer, braln stroke etc. Suppart to Moonflower Autism Center, Assistance to Satarkul
Pratibondhi, financial support to student protesters admetted 2t Dhaka Medical College and Hospital, financia!
suppoet to injurad protesters sdmitted to NITOR

Enviranment:

Environmental sustainability & &n mmtegral part of ow CSR vizlon and Iuﬂi.h{m Itﬂ;g“-. As a3 "spﬂnllhm-
Corporate cititen, we are committed to mitigating our emvironmental footprint and supporting community-led
initiztives that promote ecological balance, cimate resilience, and sustainable resource uze In 2024, an
amaunt of Taka 3.87 million has besn contributed,

Disaster Management:
We highly recogniza the critical role that timely and coordinated disaster respanse plays in saving fives and

restoring commiunities. Our C5R strategy incorporetes a strong foous on disaster preparedness, response, and ﬂﬁ-

recovery to support ulnerable populations affected by natursl and man-made calamities. Through strategjd
partnerships, community engagement, and rapid mobifization of resources, we have worked to build resilience
and provice meaninglul oid where it's needed mast. In 3024, 5,25 milion has been confributed in Disaster
Management Sector. Some interventions in this sector covers donation for flood affected peopls, blanket

3

4
distribanion etc. e il
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o
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Sports ploy o vital rofe in shaping well-rounded Individuah and festorng social inclusion, discipling, 1Eamwarky E,.xl“ i

and leadership, Through our CSR initiatives in sparts, we alm to promote grassroots participstion, nurure "I‘I-"L
eimierging talent, and ensure that people have access to guality sports infrastricture and trining. In 2024, gurs = )
contribution to sports has been Taka 500 million.

Othara:

Financial sssistance to war torn Palestine, danation to July Shehesd Smyiti Foundation are some of the othe
fistable areas, UCH afso contributed as part of SR which ks an amount of Taka 20.17 million. Looking ahead,
we remain staadfact in sur mission to integrate sustainability into our core business strategy. We will continue
ta collaborate with stakeholders, embroce innovation, and expand our reach to address the evolving needs of
society, With e3ch inftlatiee, we aim to bulld not just a stronger bank, but a better future for all We thank our
partners, employees, and communities for their trust and participation. Together, we are banking on &
brighter, mare equitable tomorrow,

{hl Information Technalogy [IT)

LT
In 2024, the Information Technology (IT) Division of United Commiercial Bank PLC [UCB) played a pivetal rale in !
advancing the Bank's digital ransformation, driven by a strategkc focus on innovation, agility, and sacurity. The ﬂ-g
Devision undertook several critical infiatives simed at improving operaticnal efficiency, enhancng customer I
exparience, and strengtfening cyber resilience, thereby reinforcing its position as a key enzbier af UCR's long- '5
teren digital vision, E
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Digitnl Chanswl
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Major IT infrastructure upgradations ,%14
¢ Core Banking System (CBS) Lipgrade g\ﬁ‘\ﬂi
*  Enterprise Resource Planning (ERP) implementation 1%%‘,.1"— t
* DataCenter Modernization H"’*"'ﬂ A F\\d?if-ﬁfp
*  Robolic Process Automiation (RPA) T o r ﬁ-.._
.I.I.'| - "'Il_
Besides, the Information Security Division (ISD) of United Cammercial Bank PLC (UCB) plays 3 critical rols i 1
sofeguarding the Bank's digital infrastructure, customer dats, and fingncial assets aEanal evolving cyvber
threats. With a team of quaiifled and certified professionals, the Divigon implemants rabust cybersecurity
strategies, ensures compliance with regulatory standards, and fosters a secure aperational enwiranment
through a comprehensive information security program.
{il Corporate Governance and Compliance
The principles of corporate governance - accountahiling, transparency, falrness and responsibility - Are
essential lor ensuring sustalnable corporate wuccess and fostering stakeholder confidence. United Commercial
Bank PLC {UCB) is committed fo maintsining & rebust corporate governante framework that adheres to
regulstary requirements and international best practices. The bank upholds the highest ethical standands,
ensuring compliance with appiicable laws and regulations while priosititing the interests of its sharsholders,
cuatomers and other stakehoiders. Through responsible gowemance, UCB aims to enhance liong-terrn walus g 4
creation and strengthen trust scross all levels of its operstions, - ‘3‘ 3
-
TS 8
United Commarcial Bank PLC (UCH) has established a strong corporate governante fromework 10 Bnsure - 5
accountability, transparency and ethical busness conduct across its operations. The bank carmplies with all z

regulatery raquirements set by Bangladesh Bank, the Bangladesh Securities and Exchonge Coummission {BSEC|
and other relevant authorities while aligning its practices with intermational corparate governance standards.
UCR's governance structure includes an effective Board of Directors, independent board committess, and 2
well-defined risk management framewnrk to aversee strategic decition-making and operational etficiency, The
bank emphasizes integrity, faimess, and responsible banking, ensuring that stakeboldes interests are
safeguarded. By fostering 8 culture of compliance, sthical lesdership, and continuaus improvement, UCE aims

Mdi- Fﬂh
Chief Exery
Rupali Inve

to enhance long-term sustainabilty and create value for its sharsholders snd customers, EL =
o
United Commerdal Bank PLC (UCB} upholds & governance philotashy centored on  accountability, LE-. _E
transparency, integrity, and stakeholder value creation. The hank ks committed to ethical leadership, ot % E
regulatory compliance, and rk management to ensure sustainable growth and long-term sureess. LICA' £ E
povemnance framework is designed 1o foster responsible deciskn-making, protect sharehalder intenests, and E E -
maintain pubB; trust By integrating the best corporate governance practioes tegic objectives, UCA & & E
[ B
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dims to uphold financial stability, operational sxcellence, and a strong corporate culture The following acts,
regulations, notficaticons, and croulars played a major role in shaping the governance structurs and proctices
of the bank

s The Bank Company Act, 1991 | * Organizational Structure
# Bangladesh Securitios and Exchange Commission | s

(BSEC) Ordinance 1969, Rules 1987, Act 1003 ang | * 2SSLIONS  of  mestings of  Management
__ Public lssue Rules 2015 =) i L
® Circulars, Rules, and repulations Raued by | » Board-approved polices on 3l mapr aperational |
__Bangadesh Bank from timetotime | sspects _ |
® Dhaks Stock Fechange LUmited and Chitiagong | Code of

Stock Exchange Limited rules and regulations . of Candct of UCH

= Corporate Governance Cade 2018 # internal Circulars
il UL .
| = Financial Reparting Act 2015 é}
i} Subsidiaries of UCB 3 E:%'
United Commercial Bank PLC has § subsidiaries Company. ,/ig i‘.a'\.."
Ll
* LKA Stock Brokerage Limited i ﬁ,-}"“t_-t'd‘
*  UCE investment Limited Ay .,,,-?H
*  UCH Assat Management Limited s g '@
*  LICE Fintech Comparry Limited |Upay) 47 "ﬂ ‘-._.":':h“"
s LICH Exchangs {SG) PTE. Ltd, i i
vce §psrece
UCB Stock Brokerage Limited
LB Stock Brokerage Limited (formerly UCE Capital Management Limited), established in June 2013, is a fully
twned subsidiary of United Commercial Bank PLC and has emerged as one of Bangladash's leading stock
brokerage firms. Incorporated under the Companies Act, 1994, the ompany offers comprehensive stock
brokerage and margin logn services through a highly experisnced management team commitied to dekvering
loabal-standard solutions 1o both local and international clients. UCB Steck Arokerage Limited s & THEC holder
of both Dhaka Stock Exchange (TREC No.. 181} and Chittagong Stock Exchange [TREC Mo 01%), and operates
& 2 Depository Participant (OP) of Central Depository Bangladesh Limited under the regulatory framework of -
the Bangladesh Securities and Exchange Commission. Notably, the company made a plonesring move :g
launching the first-ever Digital Booth in Dubai, marking a milestone for the Bangladeshi capital market, With = 5
reputation for integrity and trusted service, UCE Stock Brokerage Limited continues to contribute actively to z
the development of Bangladesh’s capital market. s registered office is located at Bulus iCenter, 17th Fipar =
{West Side|, Plot: CWS-[A}-1, Gulshan Avenue, Guishan, Dhaka-1212. [
s =y
um’ VESTIAENT §a§

UCH Investment Limited

UCH Investment Limited |UCBIL), incorporated an August 3, 2011, under the Companies Act 1994, iz 3 private
limited company lkcensed by the Bangladesh Securities and Exchange Commission {BSEC) a3 a full-fledged
mairchant bank (License Moo MB-97/2020]. As & wholly owned subsidiary of United Commercial Bank PLC,
UICBIL offers a comprehenshee suite of merchant banking services, including portfolic management, fund and
isiue management, undenariting, carporate adwisory, ficed income securities, and syndicate loans, With &
mission to bridge the gap between investors and investment opportunitics, UCBIL is committed to delvering
bespoke, high-quality financial solutions taflored 1o the diverse needs of its dients. The company’s strength lies
in its team of seasoned profesdonals with extenzive esperience acrass local and International imvestrmant

C::£- e-% E ¢ P.pun
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|landscapes. Through innovation, expertive, and a focus on sustainable growth, UCHIL strives to be a trusted
long-term partner, driving wealth creation for its dients and contributing 1o the devslopment of Bengladesh's
capital market

vea B ssssr
UCH fszot Management Limited

UCE Asset Management Limited, established in Febeuary 2019 55 & wholly-owned subsidiary of United
Commercial B3ank PLC, fs uniquely positioned to provide a broad spectrum of investment solutions In
Hangladesh. Backed by 3 team of seasoned professionals with & proven Wrack record in mutusl fund
management, the company offers a range of merchant banking services Including portfolic management,
share mransfer agency, fund management, underwriting, and lssue management for stocks, bands, and cther
SECUTITIES. With Trust ot the core of its values, UCA Asset Managerment i committed to bullding investor
confidence in the capital market while delivering services that afign with international standards

4 &ong
UCE Fintech Company Limited

LCB Fimtech Company Limited, a fully owned subsidiary of United Commearcial Bank PLL, was incorparated o
July 30, 2020, a5 a private limited cornpany under the Comparies Act, 1994 [Registration No. C-162182}. The '\':‘A.E"
comgany commenced aperations in March 2021 under the brand name *“GPTE" {UPAY], ledowing app {'-‘,.

from Bangiadesh Bank. UPAY provides 2 wide array of mobile financizl services, including cash-in and cash-ot

transactions, person-to-person transfers, utility bill payments, in-store and e-commerce payments, Inward /22,/ y
T
X

remitances, salary disbursements, G2P and PG transactions, airtime recharges, and various other value-
added services. With a mission 1o serve diverse cuEtomer segments, UG Fintech & commmitted to coval ]

Wi
innavative digital solutions that enhance financial accessibility and inclusion across Bangladesh, 1?'?:?'"‘
.tg,.""" Jx‘i
uce > Yo
— ;3'5 .ﬁi"‘u
Exchange {SG) PTE, Ltd, o .*_,,.L-'-L

UCB Exchange (5G] PTE. Ltd. is 8 whally owned subsidiary of Un#ted Commercial Bank PLC, incorporated in
¥ngapore on lanusry 25, 2023, 35 a private limited company under the Companies Act 1967 [UEM:
202302830G). The cormpany has applied for @ remittance license from the Monetary Authority of Singapore
[MAS), which is currently under review. UCE Exchange is primarily established to operate in the remittance and
cxchange business, engaging in activities typically conducted by remittance and Toreign exchange houies,

United Commercial Bank PLC hoids 100% ownershig of the company thrivigh 1,000 shares, each with a face
value of 5GD 1.00
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SECTION &
Rule & [a) & [b)

FARTICULARS OF THE RIGHTS OFFER

Date of the rights share offer docurnond
Amount of rights shares, divided into number of shares, par valeo and issee prics of sach share, and

il |_number of right shares offered for each existing share
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[a] Date of the rights share offer document

The Rights Offer of United Commercial Bank PLE amounting to Tk, 7,751,879,490 was approved by the
Sangladesh Securities & Exchange Commission on 07 July 2026, The dete of this rights share gffer
dicurrend ix 07 fuly 202&

{b] Amount of rights shares, divided into number of shares, par wilue and issue price of sach share, and
numbar of right shares offered For each existing share

| Amount of rights shares m C: | T 7.751.879,490

| Number of shares | 3| 775,187 949 nos. i
i Rar value [:]Tao
| Bssue price of each share - | Th. 10

Number of right shares offered for aach existing i 1 I{Dne] Rights Shore for 2 (Twol existng
| share P Shares
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SECTION 5
Rule 8 |c|

HIGHLUIGHT OF THE RIGHTS OFFER, RISK FACTORS, AND MANAGEMENT PLANS FOR REDUCTION OF SUCH
RISKS

| {a} | Highlight of the rights offer |

{b) | Riskfactors, and management plars for reduction of such risks - —]

hd. Fn-lcérul Hasan
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) Highlight of the rights offer

The Rights Issue

The Board of Directors of United Commercial Bank PLC in its meating held an 29 My 2025 recommended
Rights Offer of 775,187,949 Ordinary Shares of Tk 1000 eath st sn issee price of Tk 10.00 totsling
T 7,751,E79,490 offered on the basis of 01 (One) [R]: 02 [Twa) |2, 01 (One) Rights Share against 02 [Twe)
edisting shares held on the record date. The recommendation of the Board was approved in the Annus
General Meeting (AGM] held on 31 July 2005, The purpose of issuamnce of Rights Shares & to strengthen capital
base of the Bank in order to comply with the Basel 11| capital accord, directed by Bangladesh Bank Aftarfoging
this proposed Rights Shares of BOT 7,751,879 450 total pald-up capital of the Bank wil be BOT 23255 638,470,

Issue Price

The lssue Price per share has been fixed in the AGM of the Company held on 31 July 2005 at Tk, 10,00,
smounting to Tk 7, 751,879,480 offered on the basis of 01 (One) [R]: 02 (Two) i.2., 01 (One} Rights Share
against (12 {Two) existing shares heid on the record date subject to the approval of the Bangladesh Securities
and Emchange Commission,

(b} Rick factars, and management plans for reduction of swdh rsks l:b.

Risk i fundamentally defined as the possibility of exposure to adverse outcomes arising from uncertain future kLE’
Everts, and it remaing an inherent and unavoidable aspect of any business operation. At Unied Com ‘ﬂ.

Bank PLC [ULCR), risk management s regarded nat merely as a compliance function but as 3 core

efement that supports sustainable growth and long-term value creation. Drawing on its extensive expesience

in the Banking and fnancial services industry, UCB has developed a comprehensive, structured, and fmward

looking risk management framewaork that has matured into o robust system capahie of identifyiag, ass

mantoning and mitigating a wide range of risks across the organization. This process = designed to pr *.F'"
estimate the likeiihocod of uncerasin events, evaluate their potentizl impact, and implsment efective responss ‘;

STatRgies 1o minime of eliminate adverse consequences. By integrating both qualitative and guant] %kl
rmethods, the Bank enswres informed decision-making and operatioaal resilience under diverse marit -:.* P .,;.';;u
condivons. LUCE's approach is anchored in a strong rick culture, effective governance, and clearly dpﬁm!d_l f‘|||_""..
polices that align with regulatary reguiremnents and International best practices, This hodistic frarmework’

reflects the Bank's unwavering comimitinent to financial stability, stakeholder protection, and sustained

institutional truse,

{i] Interest Rate Risk

The banking book consists of assets and Babiiities contracted basically on account of refationship or for steady

income and statutory cbligations and are generally held il maturty)payment by counter party. The earmings

of changes. in the economic value are the main focus in banking book. Intenest rate sk s the risk that a bani ol

will axperignce detarkoration i s financial position as interest rates move aver time., Interest rate risk i e E:I'

banking book arises from a bank’s core banking activitics. gg
BE 5

Manogement Perception

The Bank wes Durstion Gap Analysis [DGA) far defhing value of capital requirement for interest rate risk, The

Bank pneures that intereot rate risk i not Included within the market risk. The Bank has calculated the rate i
sensitive sssets and liabilities with maturity op to 12 months’ bucket and applisd the sensitivity analysis (o -
mtasiere the level of interest rate chack on its capital adequacy. :

(i) Foreipn Exchange Rate Rtk

Eschangs rate risk i defined as the potential chonge in aarnings dus to change In foreign exchango rates.
Exchange rate fluctuation may reduce the profitabiity of the bank becauss it trads commitments fram vasious
sources af foreign erchange like export proceeds and remittances.

Monogement's perception

Treasury Department conducts the Foreign Exchange Deaks for the Bank a5 per Bargladesh Aank (BB) guideline
and thes own poficies. Treasury Mid Office ks responsible to maonitor all related limits n'fTre.ul.w and limits of
It respective counterparties independently, In addition to Mid Office ob is to [ 3

T

-

banaging Direcior & CED
UCH Investment Limited

Tanzim Ala

Mohammad Mamdudur Rashid Faruk Ahammad, FCA Tanvir A Eiddfqui ACS
Managing Director & CED Depety Maraging Dirsctor & CFO Company Secretary
Unitea Cemmareial Bank PLC United Commarcinl Sank »LC

[Irgder Cnmmertig! © ok PLC



escalate averall Risk issues of Treasury as and when reguired. Treasury Back Dffice is respondible for
verification of ail deals executed by Treasury, settfing payments @nd paising of entries in the books of sccount.
Back Ofice is atso ensuring revaluation in the Core anking a1 Mark-to-Market rate basls a5 determined by B
on dally basis, submitting Foreign Exchange Position reoort as per BB guideline dafy, recanciling/reporting af
NOSTRO accounts with its book of entries and submitting ail relatad reparts to Bangladesh Bank,

fiF) Liquaidity Risk

Liqidity risk is the risk 1o the bank’s earnings and capital arising fram its inability 1o tmaly mest ablizgations.
Uquidity risk primarily arises due 1o the maturity mismateh associated with assets and liabilities of the bank,
Although liquidity risk dynamics vary according 10 a bank's funding market, balance sheet, and inter-corporate
structure, the most common signs of possible liquidity probiems include rising funding costs, & rating
downgrade, decreases in credit lines, or reductions in the availabdity of iong-term funding.

Muonegement's Perception

United Commercial Bank PLC rmaintans diversified and stabde funding base comprising of corg resail, corporate

and institutiona! deposits to manage liquidity risk. The prime responsibility of the frguidiity risk management of

e Bank lies with Treasury Division under the suporvision af ALCO, which maintain: liguidity based om current

lquidity position, anticipated future funding roguiramaent, sources of fund, options far reducing funding needs,

present and anticipated asset quality, present and future eaming capacity, present and planned capital

pasition ete, The intensity and sophistication of Nguidity risk mianagerent process degend on the pature, sise

ind complexity of a bank’s activities. Saund liguidity risk management employed in measuring, monitoning and d

controlling liquidity risk is critical to the wiability of the bank, The Asset Lisbility Committes (ALCO)L which 'LE'

meets ot least ance in a month, I respansible for managing and controling higuidity of the Bank, Troasury - ’{'-

office closely maonitars and controks liguidity requirements. on daily basis by appropriate cmrdinatlﬁ

funding activities and they are primarily resporsible for management af Figguaidity in the fank. A monthiy

projection af fund flows is reviewed In ALCD meeting regalarly a®
T

(v} Management Risk .?_ap ec."-“:_f

Management risk refers to the chance that bank managers’ inefficiency or undar perfarmance which will I'Inil]un'}". ﬂﬂ"'j,i'-‘

aftect the sharehoiders. The bondholders may subter financial losses in such an avent 5 :I_‘_.,p" gr"‘& x-ﬂ-"
Yo
AMenogement's Perception - "i.,,"'l-"1~

The Bank has well established managemant structure with diverse knowledge, skills, experience and Expertise
in core area of banking operation in ity bid to attain optimal utéiration of avalizble resources. The bank has alss
& well proven track record of having strong and effective leadership which already has shown an eflect on the
Bank's fimancial performeances,

fvl Operotional Risk

Operationel Risk is the risk of loss resulting from inadequate or failed internal processes, people and systems or
from external events. Operational risk may also arise from error and fraud due to tack of internal control and
campliance dcross the Bank

Hasan

Dperational Risk is inharont in every business organiration and covers 3 wide spectrum of Miues, In order to
mitigate this, internal control and internal sudit systerms are wsed @ the primary means. Uniced Commercial
Bank PLC manages this risk through a control based ervironment In which proceises are docsmented,
autharization M indepondent and tramsactions are reconcllsd and monftored. This i supported by an
Independant program of periodic reviews undertaken by internal awdit, ind by monitaring external operstional
risk events, whith ensure that the bank stays in line with industry best practice and tokes sccount of lessans
learned from publicized operational failures within the fiasnsial services Indusiry, United Commarclal Bamk PLEC
has operational risk management process which explaine how the bank manages its aperational rigk by
dientifying, assessing, monitoring, controfling and rritigating the risk, ractifying operational rigk evenis, and
mplementing any additional procedures required for compliance with Bangladesh Bank's Fisgidremants
Operational risk management responsibility is assigned ta different lovel of management within the business
operatian, Informaticn systems are used 1o record the identification and sssessment of operational risks and b
generate appropriste regular management reporting. Risk assessment incorporates a regular review of

identified tisks to monitor significant changes,
el B a2
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{¥i} Business Risk

Buziness risk is the posibiity that 2 company will have lower than anticipated profits, er that it will exparsence
4 low rather than a profit. Business risk is influenced by numerous factors, iIncuding business environment,
BCOROM b Situation and governiment regulations

Managemeant’s Perception

The performance and the guality 2nd grawth of Bank's asseis are necessarily dependent on the health of the
Bangladesh econormy as well as on global aconamic conditions. An Beanamic showdosm could achwersaly attect
the business, mcluding inability 1o grow asset portfodio, to maintain the quallty of the assets and to irmplement
business strategy. The domestic economy could be adversely affected by a variety of damestic as well as global
Tsttors. To mitigate business risk management continuoushy pursue to execute dynamic strategy on growth and
business dwensification

{wil] industry Risk

Industry itk is the possibiiity that a specitic industry will not perform up to the level ar gt par. When problerms
plague pne industry, they affect the indlvidual organization of that pasticular industry. They may also crass aver
into cther indusiries. The Bauer s operating in & highly competitive market as modern banking industry has
brought greater business diversification, Some banks in the industrialized world are entering into Imvestmsnts,
underwriting of securities and portfolio management. The entry of new competitors may &lso deteriorate tha
competitive environment and result in lower profitability of the bank.

Managerment's Perception " ":}
The Bank has an established broad-based presence and has been taking steps 1o enhance customer satizfactio r."' g
by upgrading skills, systems and technology to mest such challenges, The Bank & atternpting to add quﬂu:!

assets on competitive terms and abio taking steps to broad base its product Bouquet with a ipecial emphasis
on enhancement In the non-fund-based income, On the resource-raising frant, the Bank is actively mu% e
-
2

to brasden its roach and raise resources through Its wide distribution neteork of brane e, o
4
Qﬂvﬂ"'ﬂf
{wili)  Aarket end Techaology Beloted Risk 1_-,1 o
Market risk is the risk of potantial bosses in the on-balance sheet and off-balance sheet positions of 2 C *""‘ rfﬁé'

steame from adverse movements in market refes or prices such &3 Interest rates, fareign exchange rates, qﬁ'-i-‘

equity prices, cradit spreads sndfor commodity prices, Market risk expasure may be expliclt In bank's trading . _}*ﬁ:‘;
hook and banking book. 4

The financial indistry of Bangladesh i currently one of the fastast Erowing in the courtry and s Increasingly
becoming competitive. Strong marketing and beand managerment would be required 1o Fcrease the bank's
CLSTorm e base,

As the banking Industry is becoming mare and more technology dependent the risks deriving from
technological iwse is increasing day by day. The bank might be exposed to ricks such as cybgr-attack, system
collapze, system Racking, unairthorized elestranic fund transiers, sie

Management’s Perception

The Board approves all policies related to market risk, sets limit and reviews compliance on 8 regular basis. The
objective is to provide cost effective funding last vear to finance ascet growth and trade related transsction,
Standardized (rule based) approach Is used to measure the market risk of the Bank whereas dor interest rate
risk and eguity risk both General and specific risk factoes are applled for calculating capial chargs and for
foreign exchange and commadities anly general risk factor is applied. The duties of managing the markat risk
imehading liquidity, interest rate and foreign exchange risk lies with the Treasury Division under the supenvision
of ALCO committes. The ALCD committes is comprised of senior executives of the Bank, wha meets at least

Hasan

Md. Fok
Chief Executive ({ficer
Rupali Iovestment Ltd

o2
once in @ manth, The committes svaluates the current position of the bank and gives direction to mitigate the L = %
rearlont risk exposure to & minimomn level. Lfén -5

w2
There are approved fimits for Market rigk related instruments both on-balance sheet and off-balance sheet T E %
ftems. The lemits are monitored and enforced on a regular basis to protect agains! market risk. The exchange ES§
rate commitiee of the Bank meets on & deily basis to review the prevailing ma lan, exchanges rate, EEE
forex position and transactions to mitigate fareign exchange risks, P Eﬂ
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Hank's business is highly dependent on abifity to process a large number of tramsactions on a dally bash.
Financial, sccounting or other data processing systerns mary fail to operate adequately o ray become disabled
s 3 resuft of events that are wholly or partially beyond the contrad, including @ distuption of electrical or
communicatkons services, These circumstances could affect bank’s operations and may result in financial loss,
disruption of businesses or may damage to bank's reputaticn. The Bank has set system and processes o
protect its [T systerrs and network infrastructure from physical break-dns as well ai security breaches and other
disruptions caused by increased wseo of technology. Computer break-ins could affect the security of infarmation
stored in and transmitied through these computer systems and network infrastructure. The Bank continuss to
implement secured technology end establish operational procedures 1o prevent break-ing,

fix} Risk Related to Potentiol or Existing Government Regulations

The compeny operites under, the Bank Companies Azt-1991, Companies Act-1994, Income Tax Ordinance,
1984, Income Tax riles, 1984, Value Added Tax (VAT) Act, 1991, Value Added Tax (VAT] Rules, 1991, Customs
Act, 1963, Bangladesh Securities and Exchange Rules, 1587 and ather related regulations. The company also
obtained license fram Bangladesh Bank as a Bank under Bank Companies Act-1991 Any major changes in
fegulatory regime may cause the Bank 1o be @ noncompliant ane having adverse impact in the reputation of
the Bank.

Management’s Ferception

The laws and regulations or the regulatory or enfarcement environment in Bangladesh may changa at any time

and may have an atverse impact on the products o services bank offers. Central Bank from time to time hss lr_’ﬂ,":":'
instituted changes in reguiations applicable Ioan provisioning, rescheduling, and amendad Bank Company .ﬂqf e
1331(amended2013). Unbess any policy change thot may negatively and materily affect the industry as a

o}

whaole, the business of the bank & espected not 1o be affected sgnificantly ;,_f’f
2"
fal Risk Reiated fo Potentiol Changes in Global and National Policies ¢1~""‘{ .
Changes in ewisting global or natianal policies can have either positive or negative impacts for the Bank. The 1% 1‘“%:;:1”“‘
performance of the Bank will be hindered due to unevoidable circumstances both i Bangladesh and il R
warldwide [ike politica? turmoil, " '-%'{E&
B b

a
Management's Perception Al
A significant change in the global and national policies in the future, particularly in respect of the banking and

financial sactar could afect business and econamic conditions in ﬂinila:l&'ull. This could adsc “hngrsghl afect

the business, prospects, results of oparations and finsncial condition, The managemant of the Barsk transcribes

the prevaiing and upcoming future changes in the global or national policy and firms to response
appropriately and timely monagomaent of the sk,

[si] Bisk refoted to extroordinary, political, or regulotory circumstances

Management Perception

The Board and management have prioritized transparency, stability, and regulatory compliance—resulting in
strong perfarmance indicators, including over BOT 10,100 crore in new deposits and an B.25% year-on-yea

depotit growth as of June 2035, anking LUCA third among private commercial conventional banks. We bielisve
that the combined effort of both the board and managernent can mitigate any rick arising from extraordinary,
palitical, or regulatory clrcumstances.

Lud

Hesan
Execotive Officer
Investment

Md. F
Chief
Rupali

(xii) Risk rekrted to the reconstitution of the Board

Bangladesh Bank reconstituted the Board following serious financial allegations against the previows Board.
The newly appointed board members are highly experienced In business and hold reputable positions, The
current management team, with extensive industry expertive, has worked closely with the Board to ensure
transparency, sability, and regulatory complisnce at the Bank. Therefore, no rixk arose from the reconstzution
of the Board; instead, it endured continuity In strategy and fransparancy.
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(Wi}  Risk related to the forensic audit reports and ongaing Amti-Corruption Commissian [ACC) coses

Managemert Peroeption:

Foliowing the reconstruction of the baard by the Bangladesh Bank, # forensic audit was conducted 1o (dentify
ireguilarities on the previous board. All matters identified by the farensic audit, including irrepufar loan
approvals, misapprogriation of funds, misuse of shareholder assets, and suspected money laundering, have
been formally referred to law enforcement agencies and are currently under investigation. These events are
Uil under investigation and hawe not been finally adjudicated by any compotent oourt. The Bank believes that
s continued business growth, depositers’ confidence, and enhanced brand value will mitigate any potentia
babilities, financial penaltios, or reputationil rcks,

{uiv)Risk retated to the restriction orders

Monagement Pproepiion:

The restriction order was issued by the Court of Metropolitan Seaior Special ludge, Dhaka, in responsa to cases

filed by thee Anti-Corruption Commission (ACC). The restriction arder only applies to the BO Accaunts of some

of the shareholders inob exdusively for the shares of UCE] of the Bank in respect of withdrawad or tramsder of

the shares from their BO Accounts. Shares cutrently under freeting order will remaln eligible for subscription t"*':}
of rights shares. Shares, including rights shares, if subscribed, will remain restrictad under the restriction "u.‘-

until the restrictions are legally lifted. xl t

(] Risk reigted to the execution of the restoration plan a
\‘lﬁ\ﬂ:

Marogement Perception: QP e

The Management Is highly confident that the Bank will achieve desired goals as per the board-approved \ﬂﬁ‘ qﬂ“‘.ﬁ#"

restaration plan submitted to Bangladesh Bank. The Management is working in line with the plan to achiave & n*-.'ﬂ"':ﬁi-‘*

the goal, rasulting in a provision adjustment amounting to B0T 683 Crore in H1'202%. The bank has ak%o set up st -,ﬁ:@

a dedicated rocovery unit for NPL recovery, Additionally, es part of the restoration plan, the bank has applied w* 4 "*?3

to the BSEC for a Rights lssee and Subordinated Aond to mest its capital reguirerments. Subsequentiy, the

Commission approved the isuance of a subordinated bond worth BDT 800 Crare: subscription to the bond s

angaing. Therefore. such risk is very minimum corsidering the strangth and prowth prospects of the Bank.

(¥wijRisk Retated to Malntaining Required Copitel Adequacy

Management Perception:

As a scheduled commercial bank, UCE PLE is required ta maintain @ minimum Capital to Risk Weightied Asyets
Ratia [CRAR] as prescribed by Rangladesh Bank. As at 31 December 2035 the Bank's CRAR stood at B4,
which is belew the prevailing regulatory roquirement. Failure to maintsin edequate capital may restrice
business expansion, lending growth, dividend declaration and the exscution of ather strategic Infiatives, and
may invite heghtened repulatany supervsion or the imposition of correctivie measiies.

pt Lid.

In resgonse; the Bank has formulated and i iImplementing & comprehensive capital restarstion and reCowery
plan to progressivedy strengthen its capital base and enhance overall Francial rasilience. Az & key eloment of
this plan, the proposed Rights lisue of approximately BT 775 crore structured ot a ratio of 1 Rights Share
every & existing shares held at an isue price af B0T 10.00 per share is expected to directly bolster the Bank's
Tier+ capital position. Upon completion of this first phase of recapitalisation, the Bank's paid-up capital is
projected 1o increase from BOT 1,550.38 crove 1o BOT 2,325 38 crare during FYZ026

| Hasan

Executive Officer

F
"
Rapall

In paraliel, the Bank & actively pursuing strategic equity participation from prospective institutional and
strategic investors, ncluding intermational financial institutions, to further reinforce its Tier-| cagital. The Bank
has alsa isaued the UCB 6th Subordinated Bond, amaunting 1o BOT 800 crose, gualifying as Tier-l| capital to
support long-term capital adequacy and busness growth, of which BOT 100 crore has already been subsoribed
with the remaining portion expected to be fully subscribed within the current finaneial year,

e
mygir
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During the fecovery geriod, the Bank Btends to retain 100% of post-tex profits to maximise intermal capital
genetubion and strengthen Hs retaned eamings base, Concurrently, Msnagement s implementing risk-
weighted asset optimisstion strategies through portfolio diversification toward tomparatively lower-risk snd
capital-eticient segments, including Retail, Agricutture and CMSME finanting,

Sased on the Board-approved Strategic Recovery Plan, the Bank projects 3 gradusd impravement in CRAR from
B.42% in FYZ025 to 9.56% In FY2026, 1098% in FY2027 and 14 47% by FYI031, reculting in an estimated
cagital surplis of approsinmately 80T 1,689 erore by FY203L

The Management romaine confident that the phased capital recovery plan, reinforced by strengihened
recowery initistives, proactive capital-raising measures and prudent strateglc Business acticng, will
mogressively restare the Bank's capital adequacy position over the planned recovery horizon. The Bonk
beliowes that the propeted Rights ksue, in combination with grofit retention, subordinated bond jssuance,
#iset quality improvement and disciplingd risk manegement practices, will significantly enhance its capacity 1o
achiews the targeted copital and finandal stability obwectives, subject to prevailing econamic and regulatony
corditions.

(xwii]  Risk Related to Asser Quality and Provisioning ,{tf"
T.ul"‘\-
&
Monogement Percepion;

A3 & commercial bank, UCE PLC i3 éxposed to risks arising from deterioration In asset guality, mcrease n non-

performing nans (NPLs), recovery challenges, and compliance with regulatory provisloning reguiremnents, o

31 Deesnber 2025, the Bank maintained a provision shartfall arising primariy from legacy stressed assets and ‘ng

elevated levels of classified loans. g S
P ‘@

Bangladesh Bank Ras acknowledged and approved a phased recovery and provisioning roadmap, thersby Q‘;#ﬂ“‘%‘

preduding a requirement for 3 one-time adjustment that could have materially impaired the Bank's cap it b

position. Under the Board-approved recovery plan, the Bank s requlred to progresswvely address the

provisioning shortfall over the period fram FY2026 to FY2031 through a combination of phazed previslaning

and internal capital peneration. The Bank projects that the provision shortfall will be fully extirguished by

Y2030,

To improve asset gualty and enhance recovery perfarmance, the Bank has implemented a series of corrective

and strategic measures, induding the formation of dedicated recovery units, Intersifiod legal recovery

proceedings, enhanced credit montoring protocols, and tighter underwriting standards for freck boan

distursements. Bangladesh Bank's revited wiite-off policy framework redudng the minimum BEETE

requirement from three years to two yeans i slo expected to faclitate the expedited resciution of legacy

non-performing asiets. As a direct outcome of these Initiatives, the Bank recoversd spprowimately BOT 114

ergee from written-off loans during FY2025, a significant impravement over the proceding year, g

-

Managerment iz further implementing portlolo rebalancing measures and enforcing stricter segment -wise
credht discipline to curtail fresh loan slippages and impeove the overall quality of the loan book, Basad on the
Strategic Recovery Plan, the Bank projects a gradual reduction In the NPL ratio from 15.50% in FY2025 to
A.55% by Y2031

F

Chief Exccutve Officer
Rupali Investment L14.

=
The Bank further expects that strong operating profit growth projected 1o incresse fram BDT 1,178 crare in =
FY2025 1o BOT 5,161 orore by FY2031, supported by bistiness growth, improved asset quezlity, and the gradual
easing of provisioning pressure will underpin the phased provisioning plan without matesially disrupting
business continuity,

The Management temains confident that the Bank's phased recavery strategy, fortified by strengthensd
recovery initistives, enhanced eredit monitoring and robust risk managament practioes, will suppert 2 gradual
and sustainable improvement in asset quality, reduction of NPLs and growth in ofitahility ower the
focavery period.
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Iwwitl]  Risk Related to Subsidiary Performance

P 2
UCE PLL ix ewposed to risks arizing from the financlal and operational performance of its subsidiary, LCB
Fmiech Company Limited, in which the Bank holds a 99.99% equity interest. Az at 31 Decemnber 2025, the
wibsidary had accumulated losses of BOT 438.02 crore, which gave rise to an auditor's qualified opnion in
resgect of the non-recognition of the corresponding impairment loss in the Banks standalane financial
satements.

The Managernent is nonetheless of the view that the subsidiary halds significant kang-term strategic and
tommercial potential, having regard to the growing digital financial services market and the ongolng
festructuring and operational improvement initiatives being purseed by the 3ank, Managament snticipates
that technology-deiven basiness esxpansion, oost optirsisation and improved operstional efficlency will
progrewively enhance the sebsidiary's financial performance gver the medsum term,

The Bank has adopted a phased recovery spproach, acknawledged by Bangladesh Bank, and believes that the
strengthened caprtal postion following the proposed Rights Issue will matercally enhance its capacity to absorb F‘fh
I_J

any patential financial impect erising from subsidiary-refared exposeres, if any, in the futurs, I Fk:i.
~
{xin}Risk Reloted te Profftability and Liguidity "
L&) al
Management Perception: L~

The profitability and liquidity position of UCB PLC may be sdversely affected by various factors ln:ludln&;ﬁﬁf o
elevated NPLs, provisioning requirements, nterest rate movermnents, regulatory compliance obligations! Qﬂ:‘“’ o &
comgeetitive market dynamics and prevailing macrosconomic conditions In recent periods, the a.anlz'iwﬁu- ..l:ﬁ&
profitability has been primarily impacted by heightened provishoning requirements attributable to legacy™
stressed assets and ongoing recovery-related oblgations.

As @ commercial bank, UCE PLC & abo axposed to bguidity risk arising from asset-Hability mismatches,
unanticipated withdrawal pressures, adverss market conditions, or constraints in access to funding sources.
Failure to maintain adequate liqudity may impair the Bank's ability to discharge its financial shligations and
susiain business growth;

In respande, the Management has adopted a Board-zpproved Strategic Recovery Plan focused en improving
asiet quaity, strengthening recovery performance, optimiting funding costs, enhancing operational sfficiency
and maintaining prudent liguldity management. The Sank has already demonstrated sncouraging signs of
financial stabilisation, evidenced by 23.41% depotit growth during FY2025, mobilisation of approximately BOT
13,000 crore in fresh deposits, reduction in the Advence-to-Deposit Ratio (ADE) from 92.31% to 1.0,
recovery of approximately BOT 114 crore from wiittes off loans.

| Hasan
Chief Executive Offcer

Rupali Invesiment Lid.

Based on the Strategic Recovery Plan, operating profit is projected to grow fram BOT 1,178 crore in FY2025 1o
BOT 5,161 crore by FYI031, drivén by business growth, impraved asset gquality and a gradual easing of
provisloning pressure. The proposed Rights fssue i further expecied to strengthen the Bank's capital base,
impeave liquidity suppart, enhance depositor confidence, and fatilitate sustainable long-term profirability and
financial stability.,

Md. Fo

{xx) Risk Relating to Ltiization of Rights lsue Proceeds

Mdurvagement Perceplipn;
The proposed Rights sswe o primardly intended 1o strengthen the capital base of UCE PLC, improve the Capital
Adequecy Ratio (CRAR), support provisioning requirements, enhance lgudity buffers, and faciliatz the

imgementation of the Bank's Beard-approved Strategic Recovery Plan,

C%i;“@,‘__g L
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The Bank's future financial performance and recovery trajectory will depend upan the successful executson of
the recovery plan, encompassing Fmprovamant in asset quality, reduction of NPLs, growth in operating profit,
recovery from written-otf loans, and maintenance of adeguate lguidity and regulatory capitaf. Management
hefieves that the proposed Rights Issue will materially strengthen the Bank's Tier- capital position. improve
depositor and investor confidence, enhance financial resilience and support sustanable long-term buginess
growth. The Rights lssue is also fully underwritten, thereby ensuring the avaliahility of the proposed capitsl
required for the execution of the Bank's recovery and stabilication progarmme

{xai] Risk Reloting to diution of EPS and shore price

Manogement Perception.

tsguing Rights Shares, the number of shares will incredse, A% 3 result, EPS may be difubed in the short term and

the market price of the shares may fluctuzte. Management belleves that the Rights Issue will strengthen the
Company's capital base, suppor fulure business growih, and enhance long-term shareholder value, Although
temporary EPS difution and short-term share price fluctuations may occur, the effective utidlization of i
Rights lssue proceseds |s expected to improve profitabllity and create sustalnable value ower the mediut1d

long term. )
/&h/ﬁ&“
y i L1 |
{xxii]  Risk reloted to provisioning shartfoll 1?.'*‘ .q.ﬂ-"'u'._,;

i i
. 1}?:'} .‘ﬂ\‘*n_é'(‘ﬂ‘ql
Management Pergeption: pet ﬁf?
The Company his adopted a Board-approved Strategic Recovery Plan o enhance the Bank's overall financial #;‘1” W
rsillence. The Rights lssue, redovery initistves, and other capital massures, is expected to 5U|:+|J-|J=|"l1‘J'|rr=~g|-a~|:t|..ilﬁ= "l,."'- ;
resalution of the provisioning shartfall while maintaining regulatony compllance,

(xxiif]  Risk reloted to Debt Obligation Risk

Monagement Perception.
The Bank malntang a prudent asset-linkility management famework and continuouthy manitars s higuidity,

funding prefile, and debt servicing capacity. The proposed Rights Issue, profit retention strategy, and ongoing
recovery initiatives, is expected to strengthen the Bank's capital base, enhance financlal resilence, and support
the thmely fulfillment of its financial obligations while ensuring sustainable long-term growth,

Md. Fokhrul Hasan
Chief Executive Officer
Rupali [nvestment Lid

i
ek
"33

L
Maohammad Mamdudur Rashid Faruk Ahammad, :&g Tanvir & Siddigui, acyes | 26
Managing Director & CEQ Deputy Managing Cracior Company Secretary



SECTION &
Rusle & (el

DATE AND TIME OF OPENING AND CLOSENG OF SURSCRIPTION

The date znd time of opening and ¢losing of the sibscription of this Rights Difer are disdosed below

Recard Date fax | Avugust 2026

23 August 2026

{Within u-m.ng_w;}

Md. Fnkémé Hasan
Chict Executrve CxTicer

Bupali Invesiment Lid.

1.l'_'—\—
dmgrr

b

FJ.&ru-g.ﬂg Dlivec

- 3 4@__4@;

sohammad Mamdudur Rashid ~ Faruk Ahammad, :ECF.E. Tanvir A Siddiqui, ACS T8¢ |27
ing D & CED Dapity Managing Direclor
Managing Directar Uniled Commevcial Bank e COTHENY $Ecrf:ary |
United Commercial Bank PLC

United Commarcial Bank PLC

har & CEG

LCE Invesimery

Lirmilmgd



SELCTIOM 7
=l B (e}

PURPOSES OF RAISING FUND THROUGH RIGHTS SHARE, SPECIFYING CLEARLY THE HEADS AND AMOUNT OF
THE FUND UTILISATION AND IDENTIFYING VARIOUS PROPOSED PROJECTS WITH HEADS AND AMOUNT OF

EXPENDITURE FOR EACH PROJECTS, AND ALSD HIGHUIGHTS OF SUCK PROJECTS

[see rube 8le)]

To ralse Tier-| capital and maintain the required capital adequacy in accordance with regulatory requirements,
a5 well as to strengthen the Bank's capital base under the Basel I framework, the Board of Directors and the
shareholders of United Commercia! Bank PLC have approved the increase of paid-up capital through Rights
Uffer of 775,187,949 Ordinary Shares of T 10,00 each at an issue price of Tk, 10,00 each a1 total Th
7,751.879,490 ofiered on the basis of D1[R): 02 |.e.. 01 {One) rights share against 02 [Twe) existing shares,

Proceeds from the rights issue will be utilized for the Bank’s regular business operations purpases. A detsiled

utilization plan is mentioned below:

 Corporate Loan

3,131,754,786 |

2,525,562,338 | r:"-e?-
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SECTION B
Rule & (%

NAME OF THE PRODUCTS MANUFACTURED OR TO BE MANUFACTURED OR SERVICES RENDERED OR TO BE
RENDERED BY THE ISSUER TDGETHER WITH CAPACITY OR PROPOSED CAPACITY OF THE EXISTING AND
PROPOSED PROJECTS VIS-A-VIS CAPACITY UTILISED BY THE EXISTING PROJECT DURING THE LAST THREE
YEARS OR SUCH SHORTER PERIOD DURING WHICH THE ISSUER WAS IN COMMERCIAL OFERATION

| i3} | Mame of the wervices rendered by the issuer

| (B .l Existing capacity and proposed capacity of the products manufactured or te be manufactured
| | along with capacity utifization

Md. Fukéml Hazan
Chief Executive Officer
Rupali [nvestment Lid,
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gl Mame of the serdess rendered by the issuer

UCE hes organited its business activities into three broad strategic business units: Corperate, SME and
Retail. Details of Products and services offered by the business units are given bedow:

1. Conventiamal Banking

A. Retail Banking [Lizbility)
CASA ; ing FC]
| Retall Current I:IE'p-I:ASI‘IZAE
Reetail Lavings Deposit aC

= Retsil fawing Deposit Non-interest AC
=  Corporate Executive Package Salary AC
e Retadl UOB Youngsters Sayings A0
&  Retadl UCE NRB Savings AC
#  Retail UCE AYMA Savings AC
®  Retail UCB imperial Savimgs AC
# UCH Retail Diganta Salary Account

| = Retail Shomota Account

#  [iynarmic Benefits Savings AC

#  fabaj Samchay AC

LCE Retail Penstoner Savings AC

Employee Benefit Savings Sccount

Convertible Taka AC

MNon-Conwertible Taka AC

Mon-Resident Invesinors’ Taka AC (KITA)

Recidant Farmign Currency Degacit [RFCD) AL

Retail Private 50 AC

UCH Swadhin Acosunt

Rutail Offchare Banking Faraign Currency

Arcaunt

& Retail Internationsd Banking Fareign Currency
Arcount (Current)

 Fixed Dapasit {including FC)

a  Betsil Fved Degazit {Ganeral)

Retall Fixed Deposit {Special)

Retail Fixed Depostt {Eeclusha)
Eetail LCE Baney Maximizer Double
Retail UCE Earning M

Fetail Non-Resident FC Depanit (NFCD) AC

& & B W

= FAetall Offshore Banking Foreign Currency
= Acconmd (Term Depoit)
= Retad |ntermational Banking Foreign :.':.rrer-:-,u
Ao (Ternm Deposit)

=  Retail ERQ Term Deposit

Stheme Deposit

= Retall UCB Malt-Milliohaine 1.'.|F'-‘.‘_5.
= Retall AYhS DPS Plus
=  Aetsil UCE Youngster GRS

CASA {inﬂi:ﬁr‘:_ﬂ:I

Rotall NRE DPS Plas
UCH Super Fler DPS

= SME Currenit Deposit AC
= Sabolomid Eady Account
L Ealmlnmhdﬂllal Aooount

T Haijl Deposit
*  SME ERQ Account
* Special Natice Deposit Accourit

Fixed Deposit (including FC)

®  SME Fixad Deposit [Gensral]
*  SME Fined Deposit [Spedial)
®  SMIE Fied Deposit [Excusive

L] SME. ﬁfishnre RBankirg Fure{gn ['_urre-nr_'l,
BoCoisit

& [Term Doposit]

* SMEERQ Term Depasit

L E-u-rpnrate Current J:Iepn!.n:m:
& Carporate Current Deposit [Power|
-

{ _* Corporate Current Deposit [Flexi]
Fhednepqm (imcluding FC} =

AYMA Protioyl Monthiy Denaosit

ﬂl;rpnrau.; ERO Account
*  Speclal Notice Depasit Acoournt

» _Corporate Dynamic SMO Account

= Corporate Fixed Deposit 1ﬁeneraf||
= Corporate Fixed Deposit (Spedial|
»  Corparate Fixed Deposit (Exclusive)

" Corporate Offshors Banking Forelgn Currency
Account [ Term Depoit)

s Corparate Eﬁ?lgmge‘ﬂ{m
L

e

L
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0. Retail Banking [Assat)

Retail Continuous Loan
*  Retail Secured Cheendraft e  Credicard ?ru-:lm:.{; ——
*  fetall Bangladesh fir Force Dwerdrafi = (iassic Crediy
—  Gold Credit
= Blatingm Credit
- Signaturefworld Credit
= Business Credit

hﬂ:ﬂl Term Loan

«  Retail Personal Loan »  Retall Travel Loan

&  Fetail Doctors Loan ®  Retail CNG Conversipn Loan

& Fetail Marriage Loan *  Rztail House Hodd Durable Loon

=  Retall Educaton Loan s Retail Term Loan

#  Retall Hospitabization Loan * Retad Pension Commutation Loan
®  FRetall Home Mortgage Loan *  Aetad Auta Loan

= Retall Advance against Salary Retad Hpme Loan

SME Banking |Asset)

_ Funded tacilities SR
*  Retail Secured Chverdraft s Credht card Products 1
# Retall Bangladesh Alr Farce Cherdraft = Classic Cradi
= Gold Crod#
= Platinuem Credit
= Sgnaturefworld Credit
= Business Credit
Retail Term Loan
SME Continuouws Loan
®  SME Cash Credit [Hype) *  SME Overdraft General
* SME Cash Credit [Pledge) *  SME Secured Overdraft
SME Demand Loan
*  SME Payment against Document (PAD) »  SME Packing Credit
s SME Loan against EOF ¢ SME Export Credin ; o
®  SME Loan against Trust Recelpt (LTR} ¢ SME Loan undar Cash Asslstance ihﬂﬁ.;\‘&,.;_#:’ .ﬁﬁ'ﬂ
= 3ME Loan against imported Merthandize & SME Time Loan [Genera) .;"-‘:f';_ "-.,""'i:"'
{Lin) +  SME Revolving Short Term Loan )
SME Work Order Firanos *  SME Loan against Inland Bil
= SME Earnest Money Finance *  5SME inland Docusmsentary Bills Purchased
| *  SME Foreign Documentary Bils Purchased
SME Term Loan R -
+  SME Hire Purchase Loan o SME UCE Thikana % 83
& SME Lease Finance ¢ SME IS [ s E El
*  SME Transport Loan ¢ SME LICB Suchana =5 E
= SME House Building Loan (Commercial] [ = SME Exit Facility Term Laan L@E 58
| = SMEUCB SHOPKD | s SME Digital Nano Lazn 285
| Agriculture Credit I' ' R ' s
| =  AgroOverdraft | = AgroTerm Loan E E?‘
-

®  Apro Time Loan
®  AgroShort Term Loan

Agri & Rural Fast Term Loan
fgri & Rural Fast Time loan

F. Corporaie Banking | &5set)
Funded facilitlies =
Corporate Continuous Loan ‘

Corpaorate Cash Credit (Pledge)

*  Corporate Owverdraft (General)
Corparate Sacured Dverdraft

=  Corporate Cash Credit (Hypo)
Corporate Demand Loan
= Corporate Payment agamst Document (PAD) = Corporate Loan underTrshAstistance

_‘j_. =
Tanzim Alamgir
Managing Direciar § CEQ
LICE investmeni kimited

+ Corporate loan against EOF * _ Corporste Time Loan (Generyl]
W
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Corparate Loan against Trost Receipt (LTA|
Carparate Loan against imporied
Marchandize (LIM]

Lorporate Wotk Order Finance

Corporate Payment sgainst Docunént (B
Corporate Earnest Money Finance
Corporate Packing Credit

Corporate Evport Credit

Eﬁrﬁﬁﬂr Term Loan

Corparate Term Loan

Corparate Hire Purchase Loan

Corparate Lease Finamnoe

Corparate Transport Loan

Carporate Howse Suiidirg Loan (Commercaal

Scheme

Carparate Export Bill Dscounting In FC
Corporaie Loans againat Inland Bill
Corporate inland Decurmentary Bills
Puerchaded

Cosporate Foreign Documentary Bills
Purchased

OB Billy Purchase and Discount
Corgorate Pre-Shipment Credit Refinance

Corporaie #ridge Financing Leaan

OdL Corporate Term Loan

Corporate Stimubus Package Export Loan
Corporate Green Transformation Financing
under GTF of BB

Corporste and SME Mon-Funded Facllities

®  Laftes of crecdit [LIC]
®  Acceptance = Retention money gusrantee/retention bond
{RAAG)
®= Bank Guaranies [BiG) : :
e Bic bond (B8] . Ifa-rml:-nt guaranteefsupplier credit guarantes
s Pailbrmance Gasnise (7] | * E:.:;rim“ dg@nst Courter Guarantee of {E,.é
= Advance payment guarantee [APG) . Bank/NBE| {Forelgn or Local] H}{_
= Sl
A
2. UCB TAQWA:- istamic Banking &
Ak =
e i - . -[I*'ﬁti“- F,;::l\‘_
* LB Tagwa Mudaraba Probashi Savings gk %
®  UCH Tagwa Al-Wadiah Current Account-1R Account-1B i ".,,1
| = LICE Tagwa Al-Wadiah Freadom Currend = UCB Tagwn Mudaraba Young Star Savings
Account-B Account-1B
® UCBE Tagwa Mudaraba Savings Sccount-1B & LUICB TAOWA Mudaraba CEP Savings Acoount
& LMCB Tagwa lslamic Ay rma Savings Accowunt and payrall card
®  UCE Tagwa Mudaraba imperial Savings *  UCH Tagqwa Mudaraba Short Matice Deposit
ACcount-1B Account-1B
= UCA Tagwa Mudaraba SND Plus Acceunt-[B
“SCHEME . 5 ) | -
&  LCH Tagwa Mudaraba Haj Deposit Scheme- ®  CB Tagws Mudarabia Monthly Deposit = hE -
] Scheme-13 n=E
TERM ; S 28
®  LUCE Tagwa Mudaraba Term Deposit-IB | s UCB Tagwa Mudaraba TD Pius = Eg
i
=l
1. Retail Investment . b
*  Retail Murabaha Finance Against Salary-B *  Retail HPSM Home Finance-B 'ﬂﬁ E
*  Retall Murabahae Doctors Finanoa-@ ®  Retail HPSM Auto Financs-ig E -4
= Retall Murabaha Other Professionals Finance-
L. = - . 2%
2. SME Investment + 3 .E..
*  SME Murzbaha Local Purchase-Ii * SME Musharaks Local Documentary Bill-I8 (‘_E"j i
*  SME Murabaha Trust Receipt-16 *  SME Murabaha Ursecured Finance-I8 DHEE
= SME Murabaha import Bi-t8 *  SME Murabaha Refinancing Schemes Term-18 < E
*  SME Murabaha EDF Finance-18 = SME HPSM Finance-18 E - !
* SME Salam Working Finance-18 &  SAME HPSM Refina fmies-1A 5 E =
*  SME Salam Packing Finance-I8 s i b
b

—~% . 5 2 .

5 .
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3. Corporate Investment |

* [Corporate Murabaha Logal Purchase-iB *  Corporate Salam Packing Finance-I

* Corperate Murabaha Trust Receipt-18 *  Corporate Salam Packing Re-Finance-1@

= [Corporate Murabaha import Bill 48 * Corporate Forelpn Decumentary Bl

= Corporate Murabaha EDF Finance-8 Purchase-1a

s Corporate Sulam Working Finance-1B *  Corporste HPSM Finances8 )
Frepaid card

o  Dual currency Prepald cand & LWCE TAQWA ilarmic Traneel Brepaid Card

# Payroll prepald card &  Haz: Pregaid Card ‘

# __ Upay co-branded prepaid card
Services |

Student File #  ShAS Banking
#® _ locker Senvices *  24x7 Customer Service

b Existing capacity and proposed capacity of the products manufactured or to be manufactured along with
capacihty utlliration E'el
W

United Commercial Bank PLC is Beensed to conduet all types of banking business and In practics th

an the following types of banking services in their normal s8uren of buginess: %
1 Retail Hanking A\ Y
& Comporate Banking ,?j_
3, SME Banking o
4, Islamic Banking ﬂﬁu‘p‘}
5 Cards
q:'n.
AL UCE operates as a service-prientad entity, it is not fessibls to determine exating capacty sad
utilization in the same manner as manufacturing or other praduction -based enterprises.
-]
:
=
be™,
[=]
o
=
=

Faruk Ahammad, FCA ‘ .ﬁ.h“ 133
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SECTION 9
Rule 8 (g)

fF THE ISSUE PRICE OF RIGHTS SHARE |5 HIGHER THAN THE PAR VALUE THEREOF, JUSTIFICATION OF THE
PREMILIM SHOULD BE STATED WITH REFERENCE TOJUSTIFICATION FOR THE ISSUE PRICE OF RIGHTS SHARES

Net asset value per share
Earning based value per share calculated on the base of weighted awerage of net profit after tas for | |
| Immediately p-rrv:ndlnp; five years |

Md. F-:-I:Erul Hasan

tos & CED

LICH Investment Limited
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Mohammad Mamdudur Rashid
Managing Dieector & CED Faruk Ahammad, IF‘E:“&T&M# A S.Il:l.diquh AEE’
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JUSTIFICATION OF 15SUE PRICE
[see rule Blgl]

United Commercial Bank PLC in consultation with the isue manager, has determined the lssee price of Rights
Share at Th. 10000 eadh is justifiesd as per guidelines of the Seorities and Exchange Commission {Rights lisie]
Aules, 006 as given bebaw:

Method (i) | Net Assel Value Per Share | 5.7
Method fii) | Mistorical Earning Based Value Per Share i _ 981
| Method (i} Average Market Price for the Last 6 months 10.00

Fathod il: Net asset value par share

Shareholders’ Equity

&
39,861,584, ?3{1_0"5-

_No. of Ordinary Shares | 1,550,375 194 |
Met Asset Value Per Shane | ~ 1sn |
Methad (i) Earnings based value per share .,-’ @Zf";ﬂ
A
: S R
51 Nt Fio. of Sharas ket Profit aftar Welght an Tartal Mo ' . L ; ‘ . %ﬁ;tf:?rfh
Tax (BDT] Number of Shares : W a.;.'l"';' 'ﬁ@
1 L
1 |  3-Dec?5 | 1550375898 | 234,289,133 1 021 | 50,873,158 __.--"k i
2 31-Dec-24 | 1,550,375898 | 80,061,445 b2t | 17,092,601, i\
3 31-Dec23 1476,548,475 | 2,197,668,267 0.20 | 445,845,678
4 | 31-Dec-22 1,406,236,643 |  3,296,647,128 | _ bag 638,756,278
S | 3Dec2l | 1278396943 | 2451706715 0.13 431,600,514
Total | 7,261,933,863 | B,266,72,708 | 1 1,585,178,256 |
| Number of Shares before offer | 1,550,375 E‘EB
B | Waighted Avernge Earning Per Share ' B 102
€ | Market 5/E Multiple {12 Months Average| = 962 |
| Historicol Earming Based Vahse Per Share } 9.81
March 26 — 931 | 843
f=—— February-26 U 1010 iG%
January-26 S 4,33 T3S
e December-15 | B.59 - E%
bl __ Novembsr-25 BET =i i
Cctobed-25 ' 9.93 | o 3 =
— — 1 e s
1. Septamber-25 : | 10.38 e -2 :g‘
(== —u,ﬂ._l_-l_- : - 1!].31 . E ﬂ =
Juy-75 : 10.51
== June-25 534
e L May-25 a.a3 an
| Aprikls 9.40 « =
12 Months Average = 5.52 | B3
\EEE
Sowrce: D5E manthiy review report ] E
¥ E 5 E‘
55
= Em
¥
=

C=alemuie -~ 7'

N a5
Tanvir A Elddiqul.ALFgEH
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Method (§i): Average Market Price per Share

Monihs

average Market Price (Cose Prica)

hier-2i e | 368 |
== Febib 10.08
| - fan-26 U |- _ lops =
e Dec2s = 10.10 4
| _ Nowls 10.07
Oct-25 . = 10,00
~ Average of last six months 10.00
Sowwee: DSE Weksite
Sadf- Sd/ Sy
Faruk Ahammad Tamdr Ahmed Siddigui, ACS Mohamerad Mamdedur Rashid
Deputy Maraging Director & CFO Compary Sacrotary

M-.'I-MIJI'I.. Directar & CEO f}

Place: Dlyskg
Date: 13 May 2026
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SECTION 10
Rule £ {h

CASH FLOWS STATEMENT, PROFIT AND LOSS ACCOUNT, BALAMCE SHEET, CHANGES N EQUITY AND MOTES
TO THE ACCOLUNTS OF THE I5SLER, TOGETHER WITH CERTIFICATE FROM THE AUDITORS A% IN FORM-C

(a) | Auditors Repart along with the Audited Financial Staternonts for the year ended 31 December 2005 |
(b] | Auditors Certificate-Farm C

)
'ﬁ“@iﬁ"ﬂ e
I':"’ r.-.'l:l.'..‘: ":;b
" il

Lid.

Diicer

Chief Exsgutive
E‘F]_'. Ty e stmait

Md. Fokhrul Hasan

T AR
Tanzim Alamagir

Blanaging Diecior & CED
WCE Investment Limited
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{3) Auditors Report along with the Audited Financial $tatements for the year ended 31 Decamber 2025

Auditor's Repart
-3

Audited Consolidated and Separate Financial Statement

o
United Comemerclal Bank PLD

For the year ended 31 December 2025

s S U

Manammad Mamdudur Rashid
Managing Director & CEO
United Commercial Bank PLC
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Independent Auditor's Report to the Shareholders of United Commercial Bank PLC,
Report on the Audit of the Consolidated and Separate Financial Statements

Qualified Opinian

We have audited the consolidated financial satements of United Commencial Bank PLE and its subsidiaries fthe
Group| a8 well as the separate financial statements of United Commerclal Bank PLE [the Bank}, which comprise
the consolidated and separate balance sheets a: 2t 31 December 2025, and comsolidated and separate profit
and loss accounts, consolidated and separate statements of changes in equity and consofidated and separate
cath flows for the vear then ended, and notes to the comolidated and separate financial statements, including
material accounting policy information,

In our opinion, wocept for the effects of the matters described in the “Basis for Qualified Opinion™ section of
our report, the accompanyng consolidated financial statements of the Group and separate financial
staternents of tne Bank gae a true and fair view of the consolidated financial pesition of the Group and the
separate financial position of the Bank as at 31 December 2025, and of its consolidated and separate financial
performance and its consolidated and separate cash fiows for the year then ended in sccordance with Rules and
Regulation issued by Bangladesh Bank and IFAS Accounting Standards as isssed by the Intersational Accounting
Standands Soond (LAS8) as exslained in note 2 {5

Basis for Qualified Opinicn lg_".,,a

L i} Ax at 31 December 2025, the Bink's total loans and advances amounted to BOT 61,783.01 :
including classified loans and advances af BOT 9,576.23 crore. The required provision against such lo
and advances was BOT 7,679.41 crore, against which the Bank has maintained a provision of BOT 252438 .
crove anly, resulting in a provision shartfall of BOT S, 155,04 crore. oA

M '.r#

ii] As disdosed in Notes 13.6 to the financial statements, there i a provision snortfall against other asets . s g#::f;
nmounting to BOT 439.89 crove, imcluding an impairment loss of BOT 438.02 crore relsting to UWCE Fintecl Cl‘;h-!" -ﬁ“
Compary Limited, & subsidiary of United Commercial Bank PLC. The Bank holds 99.99% of the shares ofd™ /™ o~
the said Company. As at 31 December 2025, the Company has incurred cumulative Iosses of BOT 438.02 ;¢ '1';.'"
crofe; howeyver, the Bank has not recagnized any impairment loss in its standalone (sok basish financial
statomanis.

However, Bongladesh Bank, vide Its letter no. BSD-5 [Wing 3|/104/2026-410 dated 29 fpril 2026, has
pormitted the Bank to laalize its financdal statomants for the year ended 31 December 2025 without adjusting
the zforesid total provision shortfall of BOT 5,584.93 crone.

2. ] As per Section 13(7) of the Rank Company Act, 1991 |as amended in 2023) and BEPD Ciecular No. 18
dated 21 Decembar 3014, to comply with Batel 1l requiremeants, the Bank's required capital as at 31
Decomber 2025 stood at BOT 6,512.17 crore against which the Bank maintained caplial of BOT 5,480,
croe, resulting ina reported capital sheetfall of BOT 2,650.64 crore a5 Bt the réporting date. Howsver, |
the provision shortfall of ADT 5,594 93 crore, as stated in paragraph 1 above, were contidered, the capital
shartfall would have increasad 1o BDT 5,975.52 crore,

Hasan

Chie! Execative Officer
Rupali lavestment Lid

Ii) As per Section 13(2} of the Bank Company Act, 1991 [as amended in 2023], BAPD Circular Mo, 35 dated
29 December 2010, and BRPD Circular No. 18 dated 21 Decamber 2014, in aeder 1o camply with Bacel 1
requirements, the Bank i required to maintain @ minimum Capital to Risk-Welghted Assets Ratio [CRAR)
of 12.50% (including capital conservation buffer). Howewer, the Bank's reparted CRAR is &.42% m¢ at 31
December 2025, in the absence of regulatory forbearancs from Bangladesh Bank and if the provision
shortfalls referred 1o in this audit report ware considerad, the Bank would have incurred an aggregate loas
of BOT 3,278 B8 crore, snd the CRAR would have declined to D93% on 2 solo basis as at the reparting
date.

Md. Fok

Ll

|
Maraging Director L CEQ
WCB Inwesiment Limited

We conducted our awdit in accordance with Internations! Standards on Auditing ISAs). Dur responsibifities under

thoae standards are further deseribed in the Auditor's Aesponsibilities for the Audit of the Financial Staternents

section of our repart. We are independert aof the Bank In accordance with the | Ethics Standards

Board for Acoountants’ Imternaticnsl Code of Ethics for Profecsissst m’ﬂmlm Intermatioral
siatedme

Independence Standards) (TESBA Codel, a5 appécable to audits of the fina public interest

o -

Faruk Ahammad, FCA A Siddigul, &
Mohammat Mamdudur Rashid Depuly Monsghng Direcics 8 RO Tanvir

: acnela
Maraging Director 8 CEC United Commerciel Bank PLC Company Secretary 5
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enirties, together with the ethical requiremnsnts that are relevant 1o audits of the fnancial statements of public
interest entities in Barmladesh, We have alio fulfilled our other ethical responsdilities in accordance with thesa
requergments and the ESBA Code. We believe that the audit evidence we have obtained | sufficient and
appropriate to provide a basis bor our opinion,

Emphasis of Matter

iy Ai disclosed in Mote 4.1 B to the financial statements, the Bank has fived deposits amounting to BDT
196.88 crore placed with vatous Non-Bank Flnanclal institations (NBFL), armang thess depasits BOT
155,48 crone have matured fong apgo énd are considered doubtful of recowery. Tihe remuired grovehon
against these fned depodits (s BOT 155 48 crore; however, the Bank has not maimtained any provision as
at 31 December 3005, resulting In a provision shortfall of BOT 155,48 crore,

W draw attenticn 1o note 2 to the finpndal statements, where management has explained the basiy of
preparation of financial statements, ncheding comp&ance with Rules and Regulations isseed by Bangladesh
Bank on classification of loans and advances, and required impairment provision. Dur opinion is ot
modified i respect af this matter

Key Audit Matters
Key sudit matters are thoss matters that, In our professional jedgment, wers of most significance in owi audit !@LJ
of thve financial statements of the current perod. Thess matters were addressed in the comtext of our awdjt

the Tmangial statements ai a whole, and in forming our epinion themeon, and we do net provide a se
opinion on these matters. Excepl for the matters describbed in the Basis for Qualified Gpinion section, we have
{n“{‘
?‘ 'ﬂ""" “@

detemmined the matters described below to be the key audit matters to be communicated in our report.
..-e" o

1.

] | | Dur response to key audit matters
1 ﬂmﬂﬁmﬂmm mmmm:m:hm

Refer io note no. T and 21 to the consolidated and sepsrate financial statements

| We tested the design and operating effectrreness of ¢

kiry controls over the recognition and measuremen®’
of interest from loans and sdvances,

'|

s
E

",-.

Recognition of Interest ipcome has significant and
wideirflusnce on finandal statements,

Recognition and measurement of interest income has

inwalyement of complex IT envircnment. We howve performed fest of opersting effectiveness on

automated controd in place to measurs and fecogriza

We have identified recognition of interest income o ey

fraem loams and advances &5 & key audit mabier
because this is one of the key performance indicators
of the Bank and therefore there i3 an inherent risk of
fraud amdd error In recognition of interest by |
mansgement to maet specific targets or expectations. , :
Ab the year ended 2025, the Bank reported total gross | SEE 7 i s T

| presentation  of  disclosures  against relewent
interast income of BOT 591847 Crore (2024 BOT 5
5511.47 crare]. sccounting  standards  and  Bangladesh  Bank

puidelings.

We have also performed substantive pro<edure to
cheecht  whether interest inome i3 recognized |
completely and accurabely.

asan

2. Impairment assessment of unguoted shares
Refer to note na 6.3(C] 1o the consalidated and seperate fnancial staterments and para 150 of our basis for
gualifiad opinion section

In the absence of guoted price In an active market,

Chiel Executive Dfficer
Rupali Investment Lid,

Md. Fo

W assessed the process and controfs put in plice by

the fair value of unguoted shares and socurities,
espedally amy impalrment 5 calculated  using
valustion techniques which moy take into
cansideration direct or indirect unobserable market
data and hHence reguites an sevated lewvel of

_judgement and sssumption,

the Bark to ergure ol major investment decisions are

undertaken throwgh a proper due difgence process,
Wea have tested a sample of Investment veluathon as

at 3] December M25 and compared our rosilts to
thie recorded value,

Mue to high Fesel of jedgment and aswmption
imenlved In evaluating the impairment ascesiment of

unguobed shares, we considened this to be @ key audit

Mohammad Mamdudur Ra
Managing Director & CEQ
United Commercal Bank PLC

accounting  standdrds
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: Tanvir
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Finally, we have assessed the appropriateness and
preseniation  of otk
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guidelines.  The  Impairment ateecemont  and
recogiition was properly done for all chares exvcept
for the impalrment oss of UCA Fintech Compamg
Limited is a subsidiary Company of United
Commercial Bank PLC,

matter,

3. Valuation af treasury bills and treasury bonds ——m
Refer ta note no. Ga and 6.1 to the consolidated and separate finandial statements

The classification and measurement of treasury Billy
(T-Bills) and treasury bonds (T-Sonds) require

Judgment and complex astimates

inthe absence of & quated price in an active market,
the tair value of T-Bills and T-Bonds s determined
using camplex valuation technlques which may take
inta consideration direct or indirect unobservable
market data and complax pricing models which
reguire an ebevated level of judpment.

We assesced the processes and controly put in place
by the Bank to identity and confiem the extitence af

treasuny bilks and Ereasery bonds.

We have offtained an understanding. evaluatad the
design and tested the operating effectiveness of the
key controfs over the treasury billk and treasury
bonds waluation peocesses. including controds owver
market data Inputs into woluation models, model
pevernance, and valuation adiusiments,

We have tested 3 sampe of the valuation models ai::] G“u

the Inpuly used in those models, wing 3 wanety

20

technigues, including comparing imputs to avallsble
mariket data. o »
0 gt
ol '.ﬁ

Finally, we hawe assessed the appropriateness and ot '!:u‘-".t:,gl.l‘
presentation  of  disclosures  against r:h.-n'}'ﬂ“ -.;";'“J":- nﬁﬁa
secounting  standards and  Bangladesh  Bank ©°_ 0% L b

e » AL

4, Deferred tax assets

Refer to note no. 9.2 to the consolidated and separate financial statements

As at 31 December 2025, the Bank reported net
deferred tax assets of BOT 769.14 crare | December
2034- BOT B73.98 crore).

sgniticant judgment is reguired in relation oo
rrEasurement of deferred tax assets as thelr
recaverability is dependent on forecasts of fulure
profisability ower & numbes af years,

We obtalned an understanding, evaluated the design,
and tested the operationsl effectiveness of the Bank's
key controls over the recognition and measurement
of deferred tay assets mnd the assumptions wsed In
estimating the Group and the Bank's future taxable
incoma,

We have siesyed the complieteness and accuracy of
the data used far the edtirmation: of future taxshle
oo,

We have Irvoived tax specialist o asiess ey

sEsumptions, controds, recognition and measurernend

of deferred 12x 355815,

Finally, we have sssewsed the approprigteness and :
presentation of disclosures against 185 13 Income |

Taxes,

1
|
|

5. Logal and regulatary matters

==n

| reguiatory snviroaement that s espased to significant

W focused an this area H-Em'l.q:ll';: Bank and its
subsidiaries (the “"Group"] operates In & legal and

litigation and similar ricks arking from disputes and
regulatory procesdings. Such matbers aro subject ta
iy uncertsinties and the cutcome way be difficult
to predict.

We obtained an understanding, evaluated the design
and tested the operational effectivesvess af the Group
and Bank's key controls over the legal provision and
COntingency processes,

We enquired thade cherped with govermance fo
obtain their views on s of all significant
B,

: g 2 3

Md. Fok
Chiefl Exgcutive Oiffiger
Rapali Investiment Lid

Tanzim amdgir
Manageng Director & CEQ
LCE Investment Limited
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These uncertainties inherently affect the amount and
trming of potential cutflows with respect 1o the
prowsions which have been established and other
cantingent liabilithas,

Cwvemall, the legel provisien represents the Group's
best estimation for existing legal matters that have a
probable and estimable impact on the Group's
fimancial position.

I legal  cownss|

W eruired of the Group and the Bank's internal
for  all significant  lifigathon  and
- regulatory matters and Inepected internal notes and
reparts, We also received formal confirmations fram
extermal counsel,
We asewed the methodologies on which the
prindistons, and fested the completeness and accuracy
of the underlying irfarmation.

W also aisersad the Group and the Bank's prowvisians
and contingent liabilites disclosure,

Bangladesh Bank, through letter no, BSD-5/[Wing-
1)/104/2026-410 dated 29 Ageil 2026, instructed the

prowision shertfall of BOT 5,594,593 crore,

provision amounts are based. recalculated the |

6. IT systems and controls

Out sudit procedures have focused on 1T Sistems and
cantrals due to the penvasive nature and complexity
ol the M eowircnment; the larps volume of

| We tested the design and operating effectvenes
the Group and the Bank's IT acoeds controls mver the
| information systems that are critical to financial

S

Bank to finalize the financla! siatements keepd E‘:}'

2t

P

transact:ors processed in numerous bocatione daily

ﬁ
l:?&h-:“dp:
reporting, We tested IT general controls (logieala™ "
and the reliance on automated and [T dependent | i 3 "@

access, changes management and aspects of [T % o

manual controis operational controls). This included testing that < , Vv
requests for access to systerms were appropriztely -
Cur areas of audt focus Included master data | reviewed and acthorized.
mEnagement, uler Access management and
deveopear access to the production environment and  We tested the Group and the Bank's periodic review
changes to the M environment. Among others, these  of access rights. We aloo mspected reguests af
are key 1o ensuring operating effectiveness of (T changes 10 systems for approprate approval and
dependent application-based controls. authorgation.  We  considered  the  conbrgd
Enviconment  fedating B0 various  interfaces,
| eonfigwration and other application layer coninols
| Edentified as key tocur audit
[
Where deficlencies were  (dentified, we tested E
compensating controgds or  performed  alternate 3

progedures. In addition, we undersiood  whers
relevant, changes were made 1o the IT landscape
durtng the audit pericd ond tested those changes that
had a significant impact g financial reporting,

Chiel Executree Officer

Eupall lovestment Lid.

Oithar Matier
Ifh aceordance with 1A5S 34 Related Party Disdosures, the bank is required to disclose information regarding
related party relationships, transactions, and outstaending balances. The management has stated in the
financial statements that there are no related party disclosures other than thote prosented i the
BCCOMpanying notes no 49,4,

Md. Fo

2%

Other Information EUE
Management is responsible for the other information. The other information compeices all of the irfoemation in E; s

the Annuzl Report other than the consolidated and separate fingncial statements and our auditor's repart g = ]
thereon, The Annwal Report is expectad to be made avaiiable to us afer the date of this auditer's raport ez &
C—H— N it
L] % g

4
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Our oginion on the consolidated and separate financial statements does net cover the other information and we
do nol express any form of assurance conclusion thereaor,

In conrection with our audit of the consclidated and separate financial statements, oW responsibiey s to road
the other informatlon identified above when it becames available and, in doing so, consider whather the othes
infarmation is materially inconsistent with the financial statements or cur knowbedse obtained in the audit or
atherwise apoears 10 be materially misstated. f, based on the work we have performed, we conclude that these
it 3 raterial misstatement of this other infarmation. we are required to report that fact. We have nothing to
report i this regard,

Responsibilities of Management and those Charged with Governance for the Consolidated and Separate

Financial Statements and Internal Contrals

Management is respantible for the preparation of consolidated and separate financial statements that give a

trse and fair view In accordance with Rules and Regulation lesued by Bangladesh Bank and FRS Accounting

Standards a5 Ssued by the IASE 25 explaingd in note 2.1 and for such mternal control as management determines

Iy necessany 1o enable the preparaton of corsolidated and separate financial statements that are free from

makerial misstatement, whethar due to fraud or error. The Bank Coenpany Act, 1991 and the Bangladesh Bank

Ragulations require the Management to ensure eMective internal audd, internal contral and risk mznagement

functions of the Grous and the Bank. The Management is also required to make a self-amsessment on the

effectiveness of anti-fraud imernal controls and report to Banglidesh Bank on instances of fraud and

forgeries. l',"e}
=

In preparing the consolidated and separate finanoal statements, management is responsibie for Hﬂ%

Group’s and the Bank's ability 10 continee a3 # going concern, discosing, & agplicable, matters related to

concern and using the going concern basis of acoouning undess management either intends 1o liquidate the

Group and thr Bank or to cease operatiom, or Has no realistic aemative but 1o do so.

Those charnged with governance are responsible for overseeing the Groug's end the Bank's finsncial rEparting ,?._-a. ﬁﬁ‘_{,ﬁ'

[ ..,i"‘} ..,."-"r -IMI tﬁ&

|{
Auditor’s Responsibilities for the Augit of the Consolidzted and Separate Financial Statements o *_“
Cur objectives are to obtain reasonable assurance about whether the consoldated and separste Hmndi# .‘II- '
staterments 35 a whole are free from material misstatement, whether due to frewd or ermor, and to Bsue an
auditor's report that indudes our opinion. Reasonable amurance & a high level of assurance, but Is not &
guarantee that an awdt conducted in accordance with 154s will slways detect material misstatament when it
eriils. Misstatements can arise from fraud or error and are comidered matedal i individually or in he
aggregate, they could ressonably be expoctod to influsnce the economic decisions of users taken on the b of
these consolidated and separate finandal statements.

As part of an audit in accordance with BAs, we exercise professionsl judgment and maintan professional
stepticism throughaut the audit. We alkso:

asan

& ldentiy and assess the risks of material mizstatement of the consolidated and separate Brancial stateme
whether due to fraud or ermor, design and perform sudit procedures respontive to those risks, and obtain
audit evidence that is slficient and appropriate to provide a basis for our opinlon. The risk of not detecting &
mraterial misstatement resulting from fraud is higher than for ane reculting from erroe, as fraud may imvoive
coliusion, forgery, ntentional omissions, misrepresentations, or the ovesride of internal contral.

@
Chiel Execotive Officar

Md. Fok
Rupali Investiment Lid.

= Dhtain an understanding of internal control relevant to the audit in order to design aud®t proceduras that

are appraprate in the droumstances, but not for the purpese of expressing a0 opireon on the efectiveness
of the: Group's intemal contral.

o9
=53
= Evaluate the appropriateness of accounting policies used and the ressonableness of accounting estimates L Eﬂu _g
and related disclosures made by management. o= 2 E
b L]
* Condude on the appropriatenass of maragement's use of the going concem basis of accounting and, based EQ g
an the audit evidence obtained, whether 2 material wntertainty exists related to events or conditions that g FE
may cast significant doubt on the Group's and Bank’s akility to continue concer. i we condude = ?
8
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that p material uncertainty exists, we are reguired 1o draw attention in our uditor's repoet 10 the eloted
disclosures. in the consolidated financial statements or, If such disclosures are inndequate, tor modidy oor
gpinion, Our conclasions 2re based on the sudt evidence obtained up o the date of our auditor's report
However, future everts or conditions may cause the Groug and the Badk to cease to continue 3 2 gaing
concern.

= Evaluate the overall presentation, structurs and content of the consofidated and sepasate financial
staternents, incuding the disclosures, and whether the comolidated and separate financs! statements
represent the underiying transactions and events in a manner that achieves fale presentation.

*  Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the financial
information of the entities or business units within the group a5 2 basis for forming an opinion on the
group financial statements, We are responsible for the direction, supersision and review of the audit work
performed for purposes of the group audit, We remain soliely responsible for our audit spinion.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, incleding any sgnificant defidencies in intemal contral that we
Identify during our audi,

We also provide those charged with govemance with a staterment that we have complied with relevant ethical 5
nequirerents regandng independence, and to communicate with them all relationships and other matter =
may ressonably be thought to bear on aur independence, and where applicable, actions taken to elimi
threats or safeguards applved,

From the matters cormmunicated with thaze changed with gosernance, we determine those matters that were of
most sgnificance in the audit of the concolidated and separate fingneisl statements of the current period and are
therefore the key audin mramers. We describe these matters in our auditor's repart unless law oF regils

&

precludes putlic disclosure about the matter or when, in extremely rare crcumstances, we determne a';:ln"' _fm'-""-.‘lﬂ'»

matier should not be communicated in gur report becawse the adverse conseguences of daing so wuld
reasonably be expecied 1o outweigh the public interest benefits of such communicatian,

Report on Other Legal and Begulatory Requirements
Inaccordance with the Companies Act 1994, the Bank Company Act 1991 and the rules and regulations issusd
by Bangladesh Bank, we also report that

{ib wor hawe obtained all the information and explanations which to the best of owr knowiedge and belief
wiere necessary for the purpose of our audit and made due verification thereof;

{#l  in our opinign, proper books of account a5 requiced by law heve been ket by the Groug and the Bank
sofas as it appapred from our examination of those boolks;

i} the records and statements submitted by the branches have been properly maintoned and
consclidated in the financal cretements:

i) the balance shest and profit and loss account of the Bank dealt with by the repart are in agresmant
with thie basaks of acmunt and returns;

v}  the consolidated financial statements of the Group and the separate financial statements of the Bank
have been drawn up in canformity with prevailing rules, regilations and acoounting standasds ax well as
related guidance ouad by Bangladesh Bank:

i)  except for the fact mentioned in our basis for gualified apinion paragraphs, adeguate provisions have
been made for advance snd other astets which are in our opinion, doubtful of recomeeny:

{viij  based on our checking of sanple, no advance or loan in escess of the amount determined by
Bangledesh Bank fram time to fime has bean sanctioned or allowed;

B
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(Wil to the extent noted during the course af our audit work perdformed an the basis stated under the
Auditor's Respensibilities for the Audit of the Consolidated and Separate Finandal Statemants section in
farming the above opirkan on the consolidated finandal statements and considering the reports nf the
Management to Bangladesh Bank on antl-fraud internal controls and instances of fraud and forgeries as
stated under the Recponsibilities of Management and Those Charged with Governance for the
Consolidated and Separate Financial Statements and Internad Contrals:

{3} internal audit, Internal centrol and risk management arrangements of the Graup as disdosed in the
finzncial stataments sopeared o be materially adequate

(b} nothing has come to our affention regarding materisl nstances of fosgery ar imegularity or
administrative error and exception ar anything detfimental committed by employees of the Groug
and its reaied entifies;

fix}]  fmancia statements for the year ended 31 December 2005 of subsidiary companies of the Banik,
namely UCE Stock Brokerage Limited, UCA Investment Umited, UCB Asset Management Limited, LICE
Fintech Company Umited, have been sudited by Aziz Halim Ehair Choudhury Chartered Accountants
(fusditer of the paront company)l. The financial ststements of LICA Exchange (5G) PTE Lid wers E)
audited by C. C. YANG & CO., Public Accountants and Charterad Accountants. These accounts h-r-"i;,_ef

been properly reflected in the consalidated financial tatements ‘\1 ()
=) the information and explanations required by us have been recelved and found satisfactory; &- "
ixi]  we have reviewed over B0% of the risk-welghted assets of the Bank and spent over 13,500 persan ?_-g"t"' 3;.'
hours; A igﬂ‘tjﬂtﬁ
P ,@

il  The Capital to Rek-weghted Adwset Ratio [CRAR) of the Bank has been reported at 2.47% as at 31 ':‘é_-,,_-r“-"‘ .,l'uh"'-,
December 2025, However, had the provision sharfall been fully recogrized, the CRAS would have been, " ,.,L"lh
reduced to (U93%, ndcating a significant shortfall (n regulatosy caplital adeguacy. Howewer, Cash
Reserve Retio (CAR) and Statutory Liquidity Ratfo {SLR) a5 reguied by Bangladesh Bank has besn
mairtained adeguately as at 31 December 2025,

[y A5 part of Dur going concern xsessment, we reviewed the maturity mismatch between aswets and
liabiSties which may adversely affect the Bank"s subzequent liquidity position; and

[xvi Mon-bianking assets have been scoounted in conformity with Bangladesh Bank guidelines,

Signed for and on behal of Egﬁ
Agiz Halim Ehair Choudhury E g
Charternd Accoungants pa— 1
FRC Enlistrent No.: CAF-D01-027 '?" E
Dhaka o .E
Date: 30 Agril, 2026 Sdf- 2
Golam Faziul Kabi- FCA 5 &E
Partnier E

ICAB Enratment Ma. 1771
DVC: 2604301 T2 1ASSET93]
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UNITED COMMERCIAL BANK PILC
Conspfdated Balance Sheat

Az at 31 December 2025
Armount ln BOT
) Sisied 31 December 2025 | | 31 December 2024
PROFERTIES & ASSETS
Cash 3 55,853,763,140 45,443 634,157
Cash in hand { noluding foresgn curremcies] 11.621,850,338 11',-;&3,1 11,603
Baiance with Bangladesh Bank & its agent bankiz) 44,331,904,813 33,000,521, 554
(Including foreign currencies) =
Balance with other banks & financial institutions 4 16,184, 348 5495 19,013,303,637
In Rangladesh 11,686,192.819 12,853,680,447
Cutside Bangiadesh 4,498 056,776 _ B,155,523,1%0
Maney at call an short notice 5 3,500,707,200 2,500,000,000
Ivestments & 151,735,394,3 76 90,756,764 423
Government 134,944,106,323 75,.913,615,797 |
Dihars 16,791, 1HE,053 14,843 147,626
Loans and Advances 7 623,052,524 8432 57R, 130,465,373
Loans; Cash Cradits, Owerdrafs atc. | S99, 24K 556,663 568,147 161,936 | ﬁl-r"'
Rills purchased and discounted 73,844, 368,179 | _1.-:3;,531,411[5:'2,
Fined assets including premises, furniture & fivture B 18,800,794, 861 19,567,070,636 i
Other assats g 17,844, 786,428 16,768.471,179 o
MNen-banking assets 10 LB, 356, 000 3336000 Q. .\.,'a.":"" @JF
Total Assets BE7,031,076,445 772,183,426,405,0" .FFE-*"#
o :,-"ll-ll. "‘:@
LIABILITIES AND CAPITAL )
tiabilities: A
:::mhp from othar banks, fimanclal institutions 1 54,545 436,413 B1,142,166,248
Deposits and ether accounts 12  BE3.E29,831,515 552,225,706,273
Current accounts & other accounts 118,535,587 938 104,192 635,067 |
&ills Payable B.390.361,338 5,646.968,382
Savings Bank Deposits 104,413 833,775 T3 476 409,174 g
Fired Depasits 405, 347,078,453 307,808,284, 156 E § -
Bearer Certificates of Depaiits ‘ . = g =
Orther Depasits 46,142 970,015 40,031,409,462 —
Orther Liabilities 13 _ 98,793,223,545 98,818,436,724 = E
Total Liabilities __B47,168,401,477 732,186,308,255 E
=
Capital { Sharshoiders' Equity ﬁii
Pald ug Cagital 14 15,503, T8 980 15,503 758,980 - =) =
Share Premium 143 1,454 a7E 750 1,454 976, 750
Statutory Reserve 15 15,842 386 287 15,828,735 373
Genaral Reserye ji - 16,577 961 2B,5T7.961
Dther Reserve 17 1.830,905, 303 2,767,535 661 -
Start-up Equity Investrment Fund 18 113,512,705 ; 8 §
Retalaed Earnings 19 L____4,070.456,798 | 4,415,528.335 LE'"-& -
Total Shareholders’ Equity 39,862,584, 784 39.907,116,%0 ‘-5 E E
Non-controlling Interast 158 140
Total Shareholders' Equity with non-controlling interest 39,862,580,972, 39.997.117,150 ECE
Total Liabilities and Shareholders’ Equity BE7,031,076,443 772,183,426, 405 E EE
=il
b |

C==—vg Z
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| Particulars

LINITED COMMERCIAL BANE PLE
Condolidated Off-Balance Shaet tems

A% &t 31 Decermnber 2025

Contingent Uabilities:
Acceptances & Endorsements
Letters of Guarantes
Irrpyocable Lotters of Credit
Bikls for Callecthon

Other Contingent Liabdities

Other Commitments:

Documentzry credit and shoet-term trade related

Tancacliong

Forward assets purchased and forwhrd deposits placed
Undrawn note issuance and ravolving underwriting facilities
Undraws farmal standby facTities, credit lines

and other commitments

Total Off-Balance Sheet ems incuding contingent

labifities

The annexed notes 01 to 50 form an integral part of these consalidated financial statements,

| - | _ _ Amount in BDT

1 31 December 2025 | | 31 Decenber 2024
20  711,289.225233 250,123,379,742
20, 77.568,061.302 105,263,751.167
20.2 55,242,076,074 60,918,919,087
203 61,688,105 957 59,160,060,971

204 t 16,790,891, 500 24,780,547,517 |
05 B4, 1B1.098 10.736,246,402
542,181,098 10, 736,246,402

&
A
211,931,406 331

s sd/ sd/ sdf o .
Managing Directar & CEQ Director Director Directar ‘I'Pa""wr o a;t“':ﬁ“
A
e
This s the Consalidated Balance Sheet referred to in our separate report of pven date, & "|F'h '
signed tor and on behalf of
Aziz Halim Khair Choudhury
Chartered Accountants
Dhaka E
Date: 30 April 2076 i
" 4 Golam Faziul Kabir FCA It
Partner

= ¢ )

Mohammad Mamdudur Rashid
Managing Director & CEQ
United Commarcial Bank PLC
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o
amagir

Maraging Direclor & CEQ

Tanzim

UCE Invesimen Limited

ar
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Unitsd mmuﬁ Eumpany Secretary
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LITED COMBERCIAL BANK PLD
Consodicated Profit and Loss Account
For the year ended 31 December 2025

- Ampunt in BOT
Particulars Mot 7028 2024
Interest Income 23 59,329, 755,822 56,129,944,145
Interest paid on deposits and borrowings etc. 13 | 49.291.692.7R3 | 35.174,181,75E
et Interest Income 10,037,073,039 71,155,762,351
Irvestment incame 24 15,201,133,490 | 7,591,575,460 |
Commission, exchange and brokerage 5 EA413 487,593 9.005,638513
Other Operating Income Fl o 263, 76,652 | 373,758,700
Total Oparating Income [A) 33,915,454, 774 38,126,775,063
Salary and allowances. 27 l_ _Iﬂ:ﬂll-TE?i._i‘.l.E _1EI.‘J:1D_EIEIEET
Rant, taxes, inswrance, alectriciny e, 28 1,719,361, 506 1,626418,570
Legal axpenses 29 234,134,886 170,602,614 (}
Postage, stamps, telecommunication ete. a0 234,257 893 147811085 ’q..l“f}
Stationery, printing, advertissments etc. 31 1,416,782, 068 21370060005
Chief Executive's salary and fees iz 19,500,000 17,645
Directors' fees EE | 5,213,611 6.013.571
Auditars leed 34 14,361,576 1,778,833 _\.af'-
Depreciation and repair of banks assets 35 2,485,189,505 2,650,805, 309 ﬁ-.;-“n‘u.;
Other expenses 36 5,720,794,251 6,314,523,617 | « Hﬂv_#"“
i % ,:I,ﬂ LT =
Total Operating Expenses {B) _ E» 230,683,005 23,338,550,685 ﬂ'-?‘_.ﬂ.'fh 1@
Profit/|Loss) before provision (C) = (A-8) T 11,684,771,568 MBI %, i
Prowisian far Loans & Advances i? 10, 766,473,071 11,852 866,574 .
Provizian for diminution in valpe of Investments iE 154,633,610} B41,677.735
Other provisions 349 {846,447,952] 218,505,616
Total Provision (D) 9,865,392,359 12,914,049,915
Total Profit/{Loss) before Income taxes [C-D) 19 10 _ 1,874,174,263
Prostsion for Taxation 40 1,581,090,077 1,794,112 818
Current Tax [ 540,003 568 4,570.211,087
Deferred tax expense/(income) | 1.041.086,509 (2,776,098, 259)
Net Profit after Taxation 138,289,133 80,061,445 c g
Astributabie to: R i - E
Equity holders® of the Bank 238,289,135 80,061,441 == E
wan contralling nterest @) L [ E
138,289,133 80,061,445 2
Appropriations = E =
Statutory Reserve 13,657,014 26,008,000 r"'_
Start-Up Funid - 6,078 043 E
C58 Fund - -
Coupon/Dvidend on Perpetual Bond 570,000,002 587 500,000 -
Retained Surplus/Defct {345,367 883) | (539,524, 598) L E
238,280,133 BO,061,445 EE@ =
Earnings Per Share (EP$) a1 03 L] ®EE
. [ ¥)
The annexed notes 01 to 50 form an integral part of these financial statsments, E l.'_';' %
B =
] chE
¥
F 88
C e . 2 =
' L] '.-E-
udur Rashd Page |
ummmgﬁl e Faruk Ahammad, FCA Tanvir X Siddiqui, ACS
Managing \al Bank PLC Deputy Managing Drector 8 CFO  Company Secretary
e United Commacciel Bank LG nited C-~mereial Bart PLC



sdf 5df sdf 5df
Managing Director & CEQ Director Director Director

This is the Consolidated Profit and Loss Account referred to in our separate report of even date

Signed for and on behalf of

Axis Halim Khair M
Chartered Accountanis

Dhaka

Date: 30 Apdil 2O26 Golam mﬂhu FCA
r

Partpes
ICAR Enralment M, 1721
Dl 2p04300 72145567531

CﬂL\ e & .z A

Page
Mohammad Mamdudur Rashid Faruk Ahammad, : anvir A Eldd'iq ul, ACS
Managing Director & CED Depaty Managinp DIRE0™ 2 e Company Secretary
United Commercial Bank PLC United Comdmarciel \United Commercial Bank PLC

F '
Tanzim Alamgir
Managing Deecior & CEQ
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UMITED COMMERCIAL BAMK PLC
Consolicated Cash Flow Statemeni
For the year ended 31 Decamber 2025

[ |
- <R i R 4 1”“_I
A. Cash flows from operating activities
Receipts of Interest 6B,679,987,668  53,067,566,565
Fayments of Interast (45,414,049,985)| (27,352 624,039)
Recaipts of Dividend 300,179,333 126,838,753
Recsipl af Fees & Commission 6,971,232 057 10645, a4
Fecoveries from previously written off loans and advances 1,136,127, 5498 369,041,609
Paymints to employess (10,404,592,610)| {10,157.248,359)
Payments Lo suppliers {3,974, 258,979) {4.301 989, 387)
Fayments for Income Tax (4,166,060,634)| (2,955 963, 724)
Receipts from other operating activities 5, 724,763,795 [774 520,100}
Payments for other activities ¢ (6,437,191 350) {5,086 9%0,896)

Operating profit before changes in operating assets and labilities, 12,356,135,893 20,907,796, 711
Increase/Decroass in oparating 3226t and liabilities:

Statutory Depasits (60,823,561,717)  (6,071,159.996)|
Purchace/Sales of trading Securities (1,085,887, 24K) 713,619,478/ {}
Loans and advances to Cuslamers [58,5B1,171,676) (65,497,893 91R) i )
Other assets (545,540,403)  (3,478,097,639)F> v~
Deposit fram banks 19,683,054, 026 {3,237 34E,
Depasit from customers 111, %21,01,221 43,972,343 313
Cther Uabilitles | 3,110,689,503 9,713,307,067 25
13,728,653,705  (23,835,229,857| a“{'i‘ .
Met Cash from operating activities [A) 2064790598 (2927,433,148) * Gt s
B. Cash flows from investing activities == P #Mﬁ%&
[Purchase)/Sale of Securities (912,253.181)  (163.935.183)" & e
[Purchase)/5ale of Property, Plant & Equipment's | [996,296.373) [L?-IB.EEI!.EE_Eﬂ - A 3
Met Cash from investing activitles (B) (1,908,549,504)  (1,552,768,560)
€. Caxh flows from financing activities L. ”
Recelpts/[Payment) from borrowing [15,019,829.835)(  11,399,096,746
Receipte [Paymeant) of Sub-Ordinated Bond (1,576,900, 000]| 1,422 800,000
Cash received from lssubng of Right shares
Payment of cach dividond | {738,274, 218)
Start-up Eguity imesstment Fund 133,512,705| - -
Coupen paymant on perpetual baond (570,000,002} i547,500,000) 28 H
Nat cash from financing activities (C) [17,033,217,132)  11,296,122,509 s E
0. Net Incresse/(Decrease) in cash (A+B+C) 7,143023,962  65,815920,794 <4 P i
Effects of the changes of exchange rate on cash and cash . =—"= -1
equivalents® 1,44:,54?,m¢| 1,499,504,132 .2 ._E:
E. Cash and Cash eguivalents at baginning of the year | 66,964,463,494| 58,648 938,560 bt e
F. Cash and cash equivalents st the end of the year Em.ﬂ.ﬁ.m HMIEJH E:éz
Consolidated Cash and cash Equivalients 3t end of the year 4 L]
Cash in hand (including foreign currencies) 3.1 11,621,860,336]  12,443,112,603 om
Balance with Bangladesh bank and its agent bank 3.2 44,231,902, 813  33,000,521,554 w8 B
Balance with other banks & financial institution 4 16,184,249,505|  19,013,303,637 L_E"" 3
Moray at eall an thort notice 5 4,500, 707,200 2, 500,000,000 o E £
Prize Bond 11,314,600 1,515, mu] c & £
75,550,034,528  66,964,963,494 H EE
Esg
£8

The annexed notes 0L 2 50 form an integral part of these finan
CE'QV—' 3~

Mohammad Mamdudur Rashid Faruk Ahammad, FCA Tanwir A Slddiqui AGE-
Mansging Director & CEQ e o e pt  Company Secretary Page |51

United Commarcial Bank PLC Unted Commersial Bank PLC



UNITED COMMERCIAL BANK PLC
Balance Sheet

As at 31 December 2025

| Amaount in BOT
Particulars Nptes

| | 31 Decomber 2025 | 31 Docamber 2024 |
Cash 3 55,853 476,867 45,443,390,740
Cash in hand (including feresgn cutrencles) 11,621,574,054 12,442,869, 186
Balance with Sangladesh Bank & its agent bank(s) 44,231902,813  33,000,521,554)
lincluding fofelgn currendes) =
Balance with other banks & financial institutions 4 14,769,958,184 17,724,545 465
In Bangladesh 10,271,901,408 | 11,565,022,275!
Outside Bangladesh 4,498 050,776 6, 159,623,190
Poney at call on short notice 5 3,500,707, 200 2,500,000, 000
Investments ] 148,714 538,650 87,851,387 227
Government 134,276 467,671 | 75,068,796, 150
Crthers 14, 438,060,979 | 12, 783,091,077
Loans and Advances 7 617,850,096, 768 572,828,859, 287
Loans, Cash Credits, Owerdrafis etc. 544 045,728 50 362 B45, 184 850
Bills purchased znd discounied 23,844 368,175 9 o3 684 437 (3
Fixed assets including premisas, fumniture & fixture 8 16,313,096,005 17,056,580,533 1{:‘5
Other assety 9 26,995,634,921 £5,371,267,21 f‘-
Non-banking assets 10 18,956,000 3,336,000
Total Assets B4, 056454, 556 T6E, 779,476,471
LIABILITIES AND CAPITAL W
Liabilities: '-"'f,' ?_g't“:;uf P
Borrowings from other banks, financial institutions LI,
and agents 1 53,448,264 958 79,786 g \ﬁgb

W

Deposits and other accounts 12 683,991,521,373 554215267256 |\
Current accounts & other accounts 119,250,711,103 | 106, 132,196,050,
Bills Payable 8,300,361,338| 626,068,382
Savings Bank Depasits 104,413 833,775 93,476409,174
Flxed Deposits 406,437, 078,453 307 808,284 188
Bearer Certificates of Deposits . | - 5 j
Other Deposits 45,449536,704 | 40,031403 462 2E
Other Liabilities 13 94,612,743,873 92,987,149, 524 Lo
Total Liabllities £42,002,530,204  726,988,654,381 2 %g
Capital / Shareholders' Equity g §
Paiid up Capital 14 15,503,758, 580 15,503, 758,540 =
Share Premium 14.3 1,454,976, 750 1,454,976,750 L3 3
Statutory Reserve 15 15,730, 183,055 15, 730,183,055 - o
General Reserye 16 26,377,501 26,577,501
Other Reserve 17 2,830,905, 303 269 663,734
Hart-up Equity Investment Fund 18 133,512,105 .
Retained Earnings 19 5,374,004,638 6,307,661,613
Total Shareholders’ Equity 42,053,924,392 41790822093 | '§
Total Liabilities and Sharehalders’ Equity 884,056,450, 596  768,779,476,471 IL_E

Tanzi

Managug Dwecior & CEQ
UCE Investrmenl Limied

iddigui, ACS
Mahammad Mamdudur Rashid Faruk Ahammad, FCA 2N/ A Secelon
Managing Director & CEO Deputy Managing Director & SF0  SOMEATY Ll::anrl 52
United Commarcial Bank PLC United Gommarciad Bank PLO, jj=d ~mmercial Bank



UNTED COMMERCIAL BANK PLC
Off-Balance Sheet Hems
Az at 31 December 2025

= i ] ' Amount InBOT |
Particulars ;Hm:
....... 31 December 2025 31 December 2024
Contingent Liabilities: 20 211 289,235 233 250,123,378, 742
Acceptances & Endorsements 20.1 71568061302 | 106263751167
Letters of Guarantes 20.2 55,202,076 074 60,916,919 087
irrevocable Letters of Credit 20.3 61,688,185.957 58,150,060,97 L
Bills for Collection 204 16,730.851,900 2 TALGAT LT
Other Contingent Liabilities s 7
Crthar Commitments., 20.5 632,181,098 10,736,296,902
Documentary credit and shert term trade related transactions - -
Forward assets purchased dnd forward deposits placed 642,181,098 10,736,246402
Lndrawn note ssuance and revolving underwriting fadlities - -
Lindrawn formal standby facilities, credit fines and other commitments - 6
Total Off-Balance Sheet ltems induding Contingee WX .
Liahilties 211,931,406,331 260,859,626,
The annexed notes 01 5 50 farm an integral part of these financial statemants
3]
/M
AT 1
1‘-\;" . ‘
oV e
sd/ sdf Sd/ sd/ -l S
Managing Director & CEOD Director Director Director ;1"; e
This is the Consolidated Balance Sheet refecred 1o in our separate report of even date.
Signed for and on behalf of
Aziz Halim Khair Choudhury
Chartered Accountants -
i Sdlf- 3 E
SIS Golam Fazlul Kabir FCA =d
Pariner -2 E
ICAE Enroiment No. 1721 g
Dl 260830172 LASSE9E L s
3é
b3

CEle oy .

Mohammad Mamdudur Rashid
Managng Director & CED
United Gommercial Benk PLC

L]

Flrult Ahammad, FCA Tanvir A Siddigul, ACS
Daputy Managing Dirsetor 8 CFD  Company Secretary Page | 53
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UNITED COMPAERCIAL BANK PLC
Frofit and Loas Account
For the year ended 31 Decemnber 2025

. Amount in BOT
_ iz N spciont | 2025 I 2024
Imierest Incosme 2 [ 59, 184, 717,010 56,114,658, 916
Interest paid on degosits and Bormowings e 23 | 49323092432 | | 35,257,761.623
Met Interest Incoma 9,862,624,578 lﬂrlﬁ-ﬁ,_l'!'ﬁ,ﬂ.l
Investment income 24 14,934,256,949 7,438,953,056
Commission, exchange and brokerage 25 74780497 431 7926924617
Other Operating Income 26 254,906,726 246,412,837
Total Operating Income (A) 32,526785,689  _ 36,069,186,798
Salary and dlawances 27 9. 691,480,130 | 9.372.438,905
Rent, taxet, insurance, electricily ste. 28 1,685,242 609 1,601, 796,003
Legal expenses 29 723,064,036 159,313,658
Postape, stamps, telecommunications ete E 1] 218,281 208 223,449,513
Stationery, printing, advertidements ste. 31 1,364 4£0, 674 2,074,052, 715 I
Chief Executive's salary and fees a2 19, 5060, 000 17,695,000
Directors' fees 33 4, 3E9 500 5,189,971
Auditory” fees 34 13,265,000 1,380,000 |
Depreciation and repar of Banks assets 35 [ 2,281,479.032 | ;317,600,162 | 6
Other expenses 35 | 3244299565 | | sAwmareses l;'-'*‘-:r'“'a
Tatal Operating Expenses (E)  20,745861,844 21,391,292,591 "
Profit/[Loss] before provision [C) = [A-B) __11,780,923.840 15,077,894,207 {{p
Provisicn for Loans & Advance: 37 10,670,561, 383 11,850,515,516 | ¢
Provision for diminution in value of investments L) {*8,216,859) | ‘ &62,483,227 ,a'n;'n";ﬂ.,p'
Other prosisions 39 (846,447,952 219,505,616 oF s 1,-_-,1\“;#
Total Provision (D) 9,745,896,572 12,932,504, 35990
Total Profit/{Loss) before Income taxes (C - D) 2,035,027,268 2us3m9 308 Vo e
Provision for Taxation 40 1,399,229,241 157,585,996 % N
Current [ax espenss 330,870,065 4,312,972 008 g
Deferred tax expens/{income| 1,048,359,175 {2.775,386,412)
Net Profit after Taxation 635, 798,027 607 804,252
Appropriations —
Satubory Resene -
Start-Up Fund 6,078,043
CSR Fund : 852
Coupon/Dividend on perpetual bond 570,004,002 587,500,000 3% =
Rekained Surplus 65,798,025 | 14,226,209 E_I:_ - i
635,798,027 607,804,252 EEs
Earnings Per Share (EPS) a1 oA 0.39 fa ,§ -
The annexed notes 01 to 50 form an integral part of these financial statements. 33
5df- Sdf- 5d/- Sdf-
Managing Director & CEQ Director Directbor Director

This is the profit and Loss Account referred 1o in our separate report of even date

slgned fior andon behalf of
Aziz Halirm Khalr Chouwdhwny
Dhaks Chartersed Accouniants
5d/-
b g Golam Fazlul Kabir FCA
Mo 1721
= MASLETIIL
_t_ .
Mohammad Marmdudur Rashid Faruk Ahammad, FCA Tapvir A Siddiqui, ACS

Managing Director & CEO

Dmputy Managing Dirscicr & CFO
United Commartasl Sank PLC

Company cacreta®age | 54
{United Commercal Rank PLC
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LINITED COMMERCIAL BANK PLC

Cash Flaw Stalement

For the year ended 31 December 2025

Amount in BOT

| Particulars e 008
Cash flows from opearating activities
Receipts of Interest GE.ADO, 186,719 63,273,029,042
Payments of Intenest (45,442,530,512) | (27,111,596, 805)
Recelpts of Dividend 248,757,131 203 308 737
Receipt of Fees & Commisskon 6,032,74]1, BOS 6,427 325 644
Recoveries from previously written off loans and advances 1,136,127.5598 368,041,605
Payments Lo employess (8, 711,380,130 {9, 350,133, %05)
Payments ta suppliers (3,8E7,040,963] {3,274, 395 400)
Payments for Income Tax (4,035,381 454) {2,687,359,301)
Recelpts from other operating acthvities 5,604,753,304 (806,207, T09)
Faymenis for other activites (5,998, 694 B25) {5,885,117,503) |
m‘::? profit changes in operating and 17,343,537, 758 21,157 194,411
IncreasefDecrease in operating assets and labilities: é.
Seatutery Depoci (61,001,243712) | (6,021,159,996) { ;.G_E-
Fur:hasp}ﬁ;ln al lr:dhng Gl ﬂl.ﬂE!,ﬂ?E.Hl]f #40 193 2 E’}
Loans ard advances to cuctomears (L8.6R0,I20,683) | (66,850,187 I5R)
Other Assets [S87,790, 767} (3:572,177,174) %
Deposit from Banks 19,683 04,026 {3-,13?_3“,1:%
Deposit from customers 110,043 160,002 44 057,831, Iﬁ‘.ﬁn‘-
Other liabilities A,4T8, 175,206 8,748,794 396 ] ¢ ':'G‘.;ﬁw
12,873,300,935  (26,043,108,408). %" gl
Net Cash from operating activities (4] _ 25216838,693  (4,885,953,998) A
Cash flows Trom investing activities
{Purchase]/Salke of Securities [593,0596,590) (144,125 426)
{Purchase)/Sale of Property, Plant & Equipment's (832,059 B84} [1,353,571,568)
Met Cash from investing activities (8) [1.425,156474) {1,497 ,696,994)
Cash flows from financing activities
Recelpts/|Payment ) rom borrowing 114,761 072 643) 13,291 673,656
Receiptsf{Payment) of Sub-Drdinated Bong {L576,200,000) 1,222.800,000
Cash received from issuing of shares - -
Paymant of cash dividend - (T38,274,238) g » o
Start-up Equity Investment Fund 133,512,705 @ & o
Coupan payment on perpetual bond (570,000.002) {587, 500,000) TE
Met cash from financing activities [C) {16,774,459,940) 13,1B8,699,418 | =z E
Met Increasef[Decreasa) in cash [A+B+C) 1.017,222,279 6,805,048 427 E
Effects of the changes of exchange rate on cash and cash : ﬁ
eoxibvalerts? 1,442 672,667 1,495,558, 967 - =
Cash and Cash equivalents a1 the beginning of the year __ 65675561905 | 57370914512 ‘ﬂﬁ 3
Cash and cash equivalents at the end of the year 74,135,456,E57 E5,67 5,561,905 z
Cazh and cash Equivalents at the and of the year o g
Balance with Bangladesh bank and itz agent hank 44,731,907, B13 33,000,571,554 e o E
Balance with other banks & fnancial institution 14, 760,058 184 17,724 645 465 L E‘f P
Money at call an shorl netice 1,540,707, 200 2,500, (00, 0050 ‘5 2
Prize Band 11,314,600 7,525,700 ﬁE & E
74,135, £5,675,561,905 "y
The annexed notes 01 to 50 form an integral part of these financial statemants, é E‘E
£8
- ST N
Mahammad Mamdudur Rashid Faruk Ahammad, FCA Tanvir A Siddiaul, 22
stanaging Directar & CEO Deputy Managing Director 4 CFO Company EH: E'" | 56
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United Commaercial Bank PLC and its Subsidizries
Motes 1o the Financal Statements
For the Period Erdded 31 December 2025

1. Thes Bank and 114 Activities

1.1 Status of the Bank

Usited Commercial Sank PLC {"UCE" or "the Bank™] was Incorporated in Bangladesh as a public lmited company an 26
Jume 1983 under the Companies Act 1913 The Bank obtained approwal from Bangladesh Bank 1o commence
operations an 131 Movember 1983

Ay af 31 December 2025, UCH operates:

s 234 branches [2024: 231), including ane ldlamic Banking branch that adheres to klamie Shariah principles

e 50 lslamic Banking windows within conventional branches, providing istarmic Binking services in compliance
wiith Bhaslah principles

= 188 sub branches (2024: 177].

= 709 ATMS/CRMs (2024: 716)

= G20 agent banking outlets (2024 B55).

UCE & a pubdicly traded compamy listed on the Dhaka Stock Exchange [DSE) Limited and the Chittagong Stock £

{CSE) Limiled. The Bank's Head offsce is located at: Plot — ONS-(Al-L, Road - 34, Guishan Awenue 212,
Bangladesh. )
1.2 Mature of Business

LICH s engaged in a full range of commerdal and slamic banking services across Bangladesh, The ﬂ“#fms hd‘tl‘% \g&!#s
indiidual and corporate cients, offering:

'd
Traditional banking services, including depasit products, loens, trade inance, and Ureasury mnmhmﬁﬂo- = "-L 'ﬁ@
lslamic banking services, provided through its dedicated islamic Banking branch and windaws. A k'
Transaction and foreign exchange services, catering to Iocal and international clients, il S
Structured finance solutions for corporationt and financial inslitutiong,
o Inland and mtersational remitiznce senvices Tor individuals and businessas.

¥ Direct Custodyand Clearing (DCCY services, intreduced in 2020 for offshore clients,

1.3 Offshiore Banking Linit
The Off-Shore Banking Unit {QBU) of United Commercial Bank PLC operates as a distingt and specialized business
division under a comprehensive regulatory framework, The Unit ks governed by the Ofishore Banking Act, 2024 (Act
Mo, * of 2074}, FE Circular No. 11 dated January 30, 2025, and subsequent circulars and guldebnes isved by
Bangladesh Bank,

ﬁ:..n

Md. FokK

The Bank recenved formel approval to establish the Unit vide letter no. BRPD (P-3] 744 (117)/2010-2577 dated June 9.
2010, and commenced operations on Movember 10, 2000, Currently operating fram Dhaka under Bangladesh Bank’s
supenvision, the OBU provides 3 full range of commercial Banking services in forsign currencies, prmarily supporting
international trade, offshore lending, and foreign currency depasit services,

Chief Executive Officer
Rupali Iovestment Lid.

Maintaining strict operafioral and financial segregation from or-shore banking activities, the Unit prepares and
presents 15 financial statements separately, ensuring transparency, regulatory compliance, and sound governance,
Through discipdined Management and adherence to prudential standards, the Off-Shore Banking Linit continges to
strengthen the Bank's footprint in the international banking landscape.

1.4 Islamic Banking
The Bark obialned permizsion for commencement of lslamic Banking operations from Bangladezh Bank vide, letter no.
BAPD [P-3) 745 (17)/2020-1453 dated 6 February 2020. As part of its I'.l:lFI:ﬂﬂI.FEI:F dﬂﬂﬁﬂ-ﬂﬂ to Islamic banking, UCE

launched & specialized UCE islamic Banking Branch in Gubkhan in 2021 i effort, the bank Further
- 2 s
-

Tanzim E'Iamgir
Manpgng Directar & CEQ
UCE investment Limiled

Mohammad Mamdudur Rashid Faruk Ahunmnd Fﬂ-ﬁTanvir AS h:ln:ltquil ACS
Managing Director & CED Daputy Managing Director & CFO Company Secretary
UE Commarcinl Bank PLC United Commarcial Bank PLC

Unted Commercal Bank PLC



advanced the inilialkes in 2025 by decuring approval from Bangladesh Bank for 50 Klamic Banking windows within its
exlsting branch netwark, significantly broadening aceess ta Shadah-comphiant fnancial services

LICE extends |slamic finanong faclities under vanious Sharah-compliant mades, ncluding:
¢ Murabaha [cost-plus finandng)
& Bai-Salam (adwvance purchase financing|
s Muzharzka [profit-and-loss sharing partnershig)
#  Hire Purchase Under Shirkatul Melk [HP5M] [lease-purchase)
e ([Jther approved Shar’ah modes

Additionally, the Bark mobilizes depesits through Shari'ah-compliant instruments, such as:
o ARwWadlah [Corrent Actourts)
« Mupdaraba (Savings, Short Notice Deposits, Term Deposits, and Recurring Deposits)

The financial stztements for lslamic Banking operations are presented separately, ensuring trensparency and
comgpliance with regulatory réguirements.

1.5 Agent Banking
The Bank obtained permission from Bangladesh Bank on 07022017 through letter no. BRPD (p-3)745{1712007 677 to
start the operation of Agent Banking and subieguently skarted its commeéercial aperation on February 1. 2018,

As of 31 December 2075, LICB has established 620 agent outlets across Bangladesh, securing the Sth p-:-;qu*:@.qk‘e
industry based on the numbaer of agent outhets, "'*-j &

Ky highloghis!
s Astrong granular deposit portfolio of BOT 1.570 croce, sourced from prassroots-level banking.
08 249 aecounis acpulred, representing appraximately 11% of the Bank's total accounts, 1?.9‘ 4“#
L L

i

Core Services Provided: -ﬂ":"\tﬁ-a"‘* o
ACount opening gt -.,"_'@‘:1
Cash deposit and withdrawal ._i.._-.r" -"I.ﬁ'- W
Inveeard foreign remittance disbursement ‘
Litility bill collection

Fund transfers via RTGS and BEFTN

Salary disbursement

Bank statement issuance

Loan sourcing & repayment collection (SO0, SME, and Agricultural loans)
Credit card application processing

Balance inguiries, internet & SMS banking

School fee collection

Bangla OR merchant acquisition

khrul Hasan
Oiffeer

GECE TR E T e T

Chie] Executive
Rupall Invertment Lid.

Md.

Imnovations & Technological Advancements:

LICE's Agent Banking platform has introduced several cutting-edge features to enhance accessibility and custamer
convenience, intlading:

Fully digital, paperless on boarding using &KL

Bangles OR code an baardirg through agents.

Branch-led business mode! Lo enhance customer engagement.

"UPAY"-tollaborated business Indtiatives, promoting digital financial inclesion.

.

Tanzim Alamgir

Managing Directar & CEQ

These innovation enderscare UCB™s commitment to financial inclusion and defivering modem, accessible banki
solutions across Bangladesh,

CDE t ;ﬁ-—— ) el

UCE Inwestment Laribed

ACS
kMohammad Mamdudur Rashid ] Tanvir A siddigui,
Managing Director & CED Faruk Ahammad, FCA Company Secretary
United Commercial Bank PLC Deputy Managing Director & CFD pany S¢

United Commarclal Bank PLC (jntad Commercial Bank PLC



1.6 Subsidiary Companies

& subsidiary s an entity over which UCE exercises contrel through its sharehelding and voting rights. Contral is
established when the Bank bolds more than 50% of a company's shares or fu the power to govern 18 financial and
aperational polices

&5 per international Accounting Standard (1AS) 27 ("Separate Feancial 5tatements”) and Intermational Financal
Reporting Standard [IFRS) 10 | “Consalidated Financial Statements”), UCE prepares both Sola Financlal Statements and
Consolidated Fenancial Statements.

The non-controlling interest (NCH, reprewsenting minority sharehalders” stake, includes share capital and profits
attributable to minarity shareholders. Intergroup transactions, balances, and unrealized profits/flosses are eiminated in
consoldation

1.6.1 UCB Stock Brokerage Limited
LICB Stock Srokerage Limited was restructuned on 22 Novembear 2020 from UCB Capital Management Limited [DSE
TREC Na. 181, CSF TREC Na. D%

Company Background:

Imcorpaorated an 20 November 2007 as LICB Capital Managemen't Limited,

Cammanced speratinng an 19 June 2013

Operates undar licenses from Dhaka Stock Fachange (B5E] and Chittagong Stock Exchange

o0
"L
= Aegistened with Bangladesh Securities and Exchange Commisshon [BSEC) a3 a Stock I:e:le-
- a-“‘

- W

Chief Exgcative

Core Activitics:
«  frokpTEge seTvices ke
Margin loan facilities / "?' 0'5“}
«  Stock trading and investment management ﬂ-. {3\@
Licensing & Regulatory Approvals: . ﬂﬁf‘ W
 Authority License/Regisiration No. Purposs
Bangladesh Securities and Exchange
Commisshon {BSEC) 3.1/D5E-181,/2011/485 Stock Baoksr [DSE)
Bangladesh Securities and Exchange
Commission {BSEC) 3.1/05E-181,/2011 /487 Stock Dealer (D5E]
Bangladesh Securities and Exchange
3 /CSE-DS/2014/210 Stock Broka
Cameniision (BS60) JCSE-015/2014/2 r (CSE) g
Bangladesh Securities and Eachange | o o oer e sy pme s i = g
Commission {BSEC) s i = :7: [=]
Bangladesh Securities and Exchange | BSEC/Registration/CDBL-DP- Depository Functions with Central g
Commission (BSEC) 15 Depositary Bangladesh Limited (CDBL _E
Dihsaka 5tock Exchange Limited (DSE) = TRECNO. 181 | Trading with DSE ‘:‘é
, F&:‘f‘“"‘ Stock Exchange Limited .0 o o1 Trading with CSE "é
LICE PLC holds 24,999,999 shares of UCE Stock Brokerage Uimited (Face Walue: Tk, 100 each), equivalent to 93.95%
ownership, a®
"
1.6.2 UCB Investment Lisited ¥a E
Incorporated on 3 August 2011, UCE Investrent Limited b5 2 private limited company operating under the Eﬂmpanla{_ = E E
Act 1994, i
*  Registered with RISC (C-94554/11) E o3
s Obtained Merchant Banking License (MB-97/2020) from BSEC on 5 October 2020, o E
#  Provides portiodio management, underwriting, fund managemeant, and rket advisary sarvices, = @
LICE PLC holds 99,999 999 shares [Face Value: Th. 10 each], equivalent to 99.99% =
. Page | 60
¥
Tanvir A Siddigui,
Monammad Marmdudur Rashid Faruk Ahammad, FCA o moany Secretary
Managing Director & CEC Deputy Managing Déscior & CFO

Linited Commarcial Bank PLC Unitad Commecoial Bank PLG -4 Commercial Bark FLE

R |



1.6.2 LUCE Asiet Management Limited

Incorporated on 5 Februany 2019 under the Companie: Act 1994

Regiitered with RISC

Licensed as an Asset Management Comipany (BSEC/Asset Manages 2020/46) on 3 Febmuary 2020
Blanages mvvestment portfolios, mutual funds, ard institutbonal ss:8t management.

UCE PLL halds 99 999 9090 chares [Face Valee: Th 10 sach), eqguvaent to 99 9%% pamerhip,

1.6.4 UCA Fintech Campany Limitad
& Imcorporated on A0 lay 2020 under the Companed &0l 104
= Offers mobile financlal services, including:
o Cagh-in, cash-put, and money transfers
= Utllity Bill paymeants
 E-commerce & instore paymants
o Remitance services
o G2P & PG transactions

UICH PLLC holds 455,999 999 shares {Face Valua: Th. 10 vach), equivalent 1o 99.99% awnarship

1.6.5 UCH Exchange [5G) PTE Lid

LUCB Exchange (5G) PTE Lid, a wholly gwned subsidiary of United Commercial Bank PLE, was incorporated i

an Jangary 25, 2023, as a private limited company under the Companies Act 1967 in Singapora. It der the

Unigue Entity Number (UEN}: 2023028308, Following its incorporstion, UCE Exchange applied for a anco ticehso

from the Bonctary Authority of Singapore (KASE, which & currently under process, ’,ﬂ {nﬁp
The company’s primary objective is to engage in remittance servicas and conduct transact activities, ﬂ%ﬁfﬁdﬁ

gperations typically associated with remittance and exehange heuses. UCE PLC holds 1,000 shares of UCR EW@
(5G] PTE Lid, mach with a face value of 1 Sigepore Dollar [5G0 1,00), representing 100% ownership of the tﬂn‘ﬂ-}%ﬁ" . o
L
"

E
iy 4
1.6.6 Summary of Shareholding in Subsidiacies and Associates "

The shareholding structure of UCB PLC in its subsidiaries and assodiates 5 summarized below:

e Face Value Total Mo, af Sharaes Hald LA
F OF Sahitinny Share i@ Qrdinary Shares | byUCB | Sharcholding (%]

UCE Stock Brokerage Limited BOT 100 25,000,000 | 24,992,399 99.99% = 'g
_UCE Investment Limited BOT 10 100,000,000 | 93999593 |  99.99% ﬁg
| UCE Asset Management Limited BOT 10 100,000000 | 99999995 |  95.99% = E
| UCE Fintech Company Limited BT 10 500,000,000 | 499,999,999 | 99.99% B E
TUCE Exchange [5G) PTE Lid SGD 1.00 1,000 1,000 100% ?5

Lek
1.6.7 UCB Foundation

UCE Foundation, the philanthropic arm of United Commercial Bank PLL, was established under the Societies
Registration &ct, 1860, with the miston of driving sustainable development across Bangladesh. The fourdation actively
contributes to education, healthcare, and community development, enzuring 2 meaninghul impact on society,

Education Initistives
UCE Foundation i cammitted 1o enhancing access to quality education thraugh:

# Scholarships and stipends for mesitorious and underprvileged students,
» Grants and Tunding for educational institutions.
# Capacity-building programs to equip students with essential skills Tor the futurne.

Healthcare Contributions
Thee foundation plays a prvotal rale n Improving public health by:

Tanzi;\]i lﬂg;glr
Managang Direclos & CED
UCE invesiment Linmbscd

Page | 61

(gf——u ) ‘

Managing Diector & CEC Deputy Mansging Director & CFO  COMpiany Secretary
United Commercial Bark PLC United Commarcial Bank PLC 1 .j Commercial Bank PLC



*  Supporting healthcare tecllities with financial aid and essential madical equipment.
+  Funding public health initiatives to benefit underpriviteged communities.
*  Enhancing access tomedical services for those in need.

Community Development Efforts
Beyond education and healthcare, the foundation collaborztes with local and nan-profit srganizations 1o:

*  Address critical sacial challenges such as poverty alleviation and disaster refief.
+  Promote economic empowerment by supporting small businesses and kil development programs,
¢ Preserve cultural heritage and foster social cohesbon,

Through these sirategic initiatives, UCE Foundation remalng dedicated to upBfiing communities and fostering a better,
miore inclusive Tutune for Bargladesh,

2. summary of Significant Accounting Policies and Basls of Preparation of the Fnandal Statements

2.1 Basls of Preparation
The financial statemants of the Bank have been prepared in accordance with:

s First Schedule [Section 38] of the Bank Company &ct, 1991 [as amended),

s Bangladesh Bank guidelines, including BRPD Circular No. 14 dated June 25, 2003, anrd other rele.'int

s International Financial Reporting Standards (IFRSs| and Intermational Accounting Standards |

»  Standards set by the Financial Reporting Council (FRC) under the Financial Reporting Act, 201

s {nher applicable laws and regulations in flangladesh A@/'{oﬁn

s-r‘j"f o
In complianee with Banglzdesh Bank BRPD Circular No, 02, dated February 25, 2013, these financial nis for @ 'l'i:#‘-"
period ended 31 Dacember 2025, include the operations of bath: 11? ﬂ"ﬂfﬁ 'ﬁﬁ
a4
&« Damettic Banking Unit (D81 and Offshare Banking Unit (OBL -,F*"' ":ﬁ‘

Consodidated financal statements of the Growp, comarising the Bank | parent campany) and its 5-l.l|:r5|l:|'|3F|-E"i- A

1.1.1 Statemant of Compliance
The Financial Reporting &ct, 2005 (FRA), enacted in 2015, led to the farmation of the Financlal Reporting Council [FRC)
in M7 The FRC adopted IFRSs and 1AS: & the applicable financial reporting framework for public interest entities,

including banks,
=}
accordingly, the consolidated and separate financlal statements of the Group and the Bank have been prepared in line = EE
with IFRSs a2 adoapted by FRC, while alsa comphing with the following regulatory reguirements; E E g
e The Rank Company Act, 1991, as amended. \ £%
& The Companies Act, 1994, as amended. [ gE
s Circulars, rules, and regulations issued by Bangladesh Bank (BR]. s
& Bangladeshk Securities and Fychange Commission [B5EC] Regulations, including: : ai
o Bangladesh Sacurities and Exchange Rules, 2020 E a2

o Bangladesh Securities and Exchange Ordinance, 1963,
o Bangladesh Sacurities and Exchange Act, 1993
o BSEC (PubBc lssue] Rules, 2015
o BSEC (Debt Securities) Rules, 2021
s Income Tae Act, 3013, and related regulations,
The Value Added Tax and Supplemantary Duty Act, 2017, and related amendments,

= Dheska Stock Eschange [D5E|, Chittagong Stock Exchange (C5E), and Contral Depotitory Bangladesh U
[COBL] regulations,

=  Financial Aeparting Act, 2015,

T
cé-—-———)% Tanvir A Siddigui, ACS

Mohammad Mamdudur Rashid Faruk Ahammad, FCA  campany Secrelary

ng:h Deguty Managing Direcicr & CFO
L‘:;:ggmﬂriﬁ&m United Commerciel Bank PLCL 11120 commercial Bank PLC
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Rogulatory Precedence

in cases where there s a canflict bétween IFRS requirements and Bangladeth Bank regulations, the Bank Company Act,
1991 [as amendad], and Bangledesh Bank cirgulars and regulations shall take precedence.

The foliowing key deparfures from IFRS have been applied:

i.  Presentation of fimancial statements
IFRS: Ac per 1AS 1, a complete seb ol financial statements comprises a statement of financial position, a
statement of profit or ko and other comprehersive income, a statement of changes in equity, a statement of
cash flows, notes comprising a suemmary of significant accounting policies and other explanatory information
and comparative mformation. |45 1 has also stated the entity to disclose assets and Habilities under current
and noacurrent clacsification separately in its statement of financial position.

Bangladesh Bank: The presentation of the financial statements in prescribed format (Le. balance sheet, profit
and loss account, cash flow statement, statement of changes In eguity, liguidity ststement] and certzin
disclosures therein are guided by the “First Schedole™ [section 38) of The Bank Company Act. 1991
[amendment up to datz) and BRPD ciroular no. 14 dated 25 Jupe 2003 and subsequent guidelines of
Bangladesh Bank. In the prescribed format there 5 no option to present assets and liabilities under current
and nen-current classifications.

il.  Investment in Equity instrument
IFRS: As per reguiremants of IFRS 9, classification and measurament of investment in shares and securilies will
depend an how these are managed (the entity's business model) along with thekr contractual cash
characteristics. Based on these factors it wouwld generally fall esther under “at Fair valu® theough pio
account” or under "at fair value through other comprehensive Income” whese any dhange b The |1,
measued in accordance with IFRS 13) &t the pearend |5 taken 10 profit and ioss
comprehenshe mcome raspectivaly,

-

O

' .
Bangladesh Bank: Az per Banking Eegulation and Policy Department (BRPD) circular no, 14 dated 25 ﬂ__,...:f-"‘
2003, investments in quoted shares and unguoled shares are revalued at the year end at market pr

per boak value of last audited balance sheet respectively. Provision should be made for any joss a nﬂl‘um*‘ "&-

diminution in vélus of investment; atherwise, imeestiments e recognieed at cost. UCE recognizes |n'lﬂ,_il'iém
in shares and securities at cosl basis,

il Subseguent measurement of Government securities

IFRS: Debt matruments include both bonds and Bills, As per requirements of FFAS § Financial Instruments,
bonds can be categorized as “Amortized Cost (AC)°, “Fair Value Through Profit o Loss [FYTPL" or "Falr value
through Other Comprehensive Incoms (FYOC)". Bonds designated as Amortized Cost are measured at
amortized cost method and Interest income Is recopnized through profit and loss account, Any changes in Tair
walue of bonds designated as FYTFL & recognited in profit and loss account while changes In fair value of
bonds deslgnated & FWDC s recognized in other reserve as @ part of cguity. As per regquirements of IFRS 5,
bills can be categorized elther as "Fair Value Through Profit or Loss (FWTPL"Y or "Far Value through Other
Comprehensive Income [FYOCL", Any change In fair value of bills s recogrized in profit and loss or oth
regerve &y a8 part of eguily respectively.,

Hasan

Chiel Exezutive Officer
Rupali investment Lid.

Bangladesh Bank: As per DOS Clroular no, 35 {26 May 2008] and subseguent clarification in DOS Circulas no

{28 January 2009}, Government securities/bills are classified either into Held for Trading (HFT) or Held to
Maturity (HT8A). HFT securities are revaleed on the basis of mark to market and st year end any gains on
revaluation of secwrities which have nol matured s sl the balance sheet date are recognizad in other
rederves as B par of egulty and any losies on revaluathon of securities which have not matured as at the
balance sheet date are charged in the profit and loss account. Interest on HFT securities induding
amartization of discount are recognized in the profit and loas account. HTM securitios which have n

matured as at the balance sheet date are amortized at the year end ond only gains on amoartization ar 'E..
recognized in other resenee as a part of eguity.

Md. F

Repo and Reverse Repo ironsactions
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Managirg Direcior & cRO
UCE nvastmint Limit:
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IFRS: As per IFRY 9 when an entity sells & financial asset and simultaneowsty enters Into an zgreement to
repurchase the asset (or a similar asset) at a fiwed price on 3 future date (repal, the arangement is treated at
a loan and the underying asset continwes to be recognized al amortized cost in the entity's financial
statements The difference between selling price and repurchase price will be treated as interest expense. The
same rule applies to the opposite side of the transaction {reverse repo).

Bangladesh Bank: Ax per D05 Ciroular letter no. & dated 15 July 2010 and subsegquent clarification in DOS
clreular no 2 dated 23 lanuary 2013, when a bank =ells a financial asset and simubtanecusty enters into an
agresment to reparchase the asset [or a similar asset) at a fded price on a future date (reps or stock lending),
the arrangement Is accounted for as normal sales transactions and the financlal 2ssets are derecogniped in the
celler's book and recognized in the buyer's book.

However, as per D80 droular letter no.? dated 29 July 2012, non-primary dealer banks are eigible to
perticipate in the Assured Liquidity Support [ALS) program, whereby such banks may enter collateralized repo
arrangements with Sangladesh Bank. Hera the selling bank-sccounts for the arrangement a4 o loan, thereby
cantinuing to recognize the asset

. PFrovision on loans and advances
IFRS: As per IFRS 9 an entity shall recognice an impairment sllowance on lears snd advances based on
axpected credit lostes. At each reporting date, an entity shall measure the impalrment allowance for loans
and advan<es at an amount equal 1o the Iifetime expected credit losses if the credit risk on these loans and
advances has increzsed sighificantly sinte initial recognition whether assessed on an Indnidual or collectve
basis considefing all reasonable information, intluding that which Is forwarddooking. For those
adwances for which the credit rigk had not increaced signiflicanthy dince initssl recagnition, at ea
date, an entity shall mexure the impairment alliowance at an amount equal to 12 month

lotses that may result from dedault svents an such loans and advances that are possible n
after reporting date

s
Bangladesh Bank: In accordance with BRPD Clrcular MNo. 15 dated Movember 27, 2024, bank is required 134."*':3
maintain general provisions ranging from 0.5%, 1% & 5% against unclassified loan portfelios. M.dztlnq ﬁ_@m
specific provisions must be maintzined for classified boans based on the duration of overdus: JD{,. apﬂr

stiendard loans, 50% for doubtful loans, and 100% for bad/floss loans, i {1
_.'F* '

It i impartant 13 note that these provisioning requirements are not fully aligned with the Impairﬂiﬁhr. and

expected credit loss recognition principles autlined in FFRS 2: Financial natruments,

wl.  Recopnition of interest In suspensa
IFRS: Loans and advances to customers are generally dassilied at amortized cost as per IFRS 9 and interest
income s recognized by using the effective interest rate method 1o the gross carrying amount over the termg
of the loan. Once a lean subseguently becomes credit-impaired, the entity shall apply the ﬂt’nnhr in =
rate to the amortized cost of these laans and pdvances. :

Asan

Bangladesh Bank: In sccordance with BRPD Circular Moo 15 dated November 27, 1024 and BRPD i

o 22 dated October 13, 2025, once a loan ts adweersely classified, Intenest on swech loans are not sllowed o bcg
recognized as income, rather the corresponding amount nesds to be credited to an interest in suspense
account, which is presented as Babdity In the balance sheet.

Chief Executive Cificer
Rupali Investment Lid.

wil, Other comprahenshe Inoema
IFRS: As per 1AS 1 Cther Comprehensive Income (001 i & component ol financial statements or the slements =
of L1 are to be included i & single other comprafhensive income statement, L’En

CEOQ

]

14 dated 25 June 2003 which is strictly followed by all banks. The templates of finencial statements issued iy
Bangladesh Bank do rot include OC1 nor are the elements of OO0 &l o be inchided i a singla

C——p—8 ¢ B - S

Faruk Ahammad, FCA Tanvir A Siddiqui, ACS

i
Bangladesh Bank: Bangladesh Bank has Bsued templates for financial statements through BRPD t-'tular:;iﬂa
E
i
k:

Managirg Direclor
LICH Invesimant Limited

Rashid
o 8.CE0. Deputy Managing Direclor k CFO ~ COmpany Secretary
United Commateisl Bank PLC o BaRkPLC  United Commercial Bank PLC



statement, As such the Bank does not prepare an OC) statement. However, elements of O, f any, are shown
in the statements of changes n eguity,

viti.  Financial instruments — presentation and disclosure
I sewed il caves Bangladesh Bank guldebne: categories, recognize, maasere and present financial instrumants
differently fram those preseribed in IFRS 9, As such full disclosure 2nd presentation requirements of IFRS 7
cannot be made in the financial statements.

ix.  FinaAcisl guasrantess

IFRS: As pes IFRS 9 financlal puarsntess are contracts that reguire the issuer to make spacified paymients to
reimburse the holder for @ loss it incurs because a specified debtor Fails to make payment when due in
sccordance with the original or modified terms of a debt instrument. Firancial guarantee Hebilities are
recognized Initlally at their fair value plus transaction costs that are directly attributable to the isue of the
financial labdities. The financlal guarantee lability is subsequently measured at the higher of the amount of
fass allewance for pxpected cradit losses as per impairment requirement and the amount initially recognized
less, income recognized i accordance with the principles of IFRS 15, Financial guarsntees are inpluded within
other liabilities.

Bangladesh Bark: As per BRPD 14, dated 25 June 2003 financial guarantees such as letter of credit and letier
of guaraniee will be treated as off-balance sheet items. No Eability is recognized for the guarantee e the
cash margin. As per BRPD Circular No.01 dated 03 January 2018 and 8RFD Circular No.14 dated

2012, the Bank & regulred to maintaln provision at 1% against gross aff-balance sheet gxp {whach
includes undrawn kxan commitments) considering the [atest BRPD circudar lefter Na. 09

q\
ol
x.  Cash and cash equivalent 2 {ﬁxﬂ* _',F
FRS: Cash and cash eguivalent itemis should be reported as cash item as per 1AS 7. "'i" t"r:ﬂ

':'.'l-
Bangladesh Bank: Some cash and cash eguivalent items such as money at call and on short nmu:;‘naﬁjgf‘ %{@
hills, Bangladesh Bank bills and prize bond are not shown 03 cash and Cash equivalents in the balan
Money at call and on short notice are presented on the face of the balance sheet while trea hils.
Bangladesh Bank bifls, prize bonds are shown as investmenis. However, in the cash flow statement, money at
call and short notice and prize bonds are shown as cash and cash equivaients beside cash in hand, balance
with Bangladesh Bank and other banks,

=
xi.  Non-banking asset - Eg
IFRS: No indication of Non-banking assets & found in any IFRS. E E 5
Bangladesh Bank: A% per BRPD circular no. 14 dated 25 June X003 and 8RFD Gircular na. &2 date 208 EE
September 2021, there must exist a face item named Non-banking asset. 3 .E
LY
¥ii.  Presentation of intangible asset -5 = i
IFRS: Intangible assets must be identified and recognized, and the disclosure must be given as per 1AS 3855 S E

inangibie Assets.

Bangladesh Bank: There is no requirement for regulation of intangible assets in BRPD 14 dated 25 June 2003
under section 7 Fimed Asset. Hence It ks shown In flxed assets Induding premises and furnibure and fixiures.

wlhl, Cash flow statement
RS Cagh Now statement can be preépared either n direct method or in indirect method. The presentation @
selected 1o prasent these cash flows in @ manner that is most appropeiate for the business or industry, The

mvetivod selected is appliad consistently, E E
Bangladesh Bank: As per BRFD crcular . 14 dated 25 june 2003, cash flows are the mixture of direct EQ'F 0o,
indirect method. E 2
w2 E
L L
ES S
-5y
ﬂ il e =%l
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whv.  Balanop with Bangladesh Bank [Cash Reseree Requirement)
IFRS: Balance with Bangladesh Bank should be treated as other assat as it s not evailzble for the wse in day-to-
day operathon: i per 1A% 7.

Bangladesh Bank: Balance with Bangiadecsh Bank is treated as cash and cash equivalents.

xv.  Dff-balance sheet items
IFRS: There i no concept of ofl-balance sheet Hems in army IFRS: hence, there is no requirement of disclosure
of off-balance sheet tems.

Bangladesh Bank: As per BRPD crcular no. 14 dated 25 June 2003, off-balance sheet tems (eg. Letter of
credit, Letter of guarantes etc.] must be dischosed separately on the face of balance shest.

xvil. Disclosure of appropriation of profit
IFRS: Thede & no requirement to show appropriation of profit in the face of statement of comprehemsive

InCome. (}

Bangladesh Bank: As per BRPFD circular no. 14 dated 25 June 2003, an appropriaton of pﬁﬁuuld be

disclosed In the face of profit and loss account \J -
o
o
sl Loans and advance net of provision ""."_ﬁ
IFRS: As per IFRS 9, Loans and advances should be presented net of provisions, ‘_"'?- o
.

D N
Bangladesh Bank: As per BRPD circular no, 14 dated 25 June 2003, provision on loans andWﬂ.
presented separately as Gability and connot be netted off agabnst loans and advances, A

xvill, Provision on Finandial Guaranies
IFRS: As per IFRS 2 bank shall recognize credit losses on undrawn loan comrmetments such as Letter of Credit
(L], Letter of Guarantee (LAG] etc. as the present value of the difference between the contractual cash Tlow
that are due by the customer if the commitrment is drawn down and the cash fiows that bank expects to
receive.

Bangladesh Bank: Provision on Tinancial guarantees s booked as per BRPD Circular No. 06 datad 25 April
2023,

Kix.  Provision for Startup Fund
IFRS: There 5 no reguirement te show approgriation of profit in the fece ol statement of comprehenshee

EnCOmE.
E52
Bangladesh Bank: in compliance with SMESPD circular 04 dated March 29, 2021 and SMESPD circular etter 05 3 2 ';
dated April 26, 2021, the Bank has created Start-up Fund in first quarter of 2021; aapropriating 1% of net == E H
profit from FY 2020 to FY 2024; five years 45 pir the circular. Hence, there is no requirement nfapprnpniﬂun'E E E
in 2025, The objective of this fund B (o provide loan facilities to the start-up entrepreneurs for their busi ﬁ:-i - 4 g
and projects, (=] E
2.1.2 Galng Concerm 3 g'

The accomipanmylng financial statements have beon prepared on the assumption that the Bank will centinue operating
as a going concem for the foreserable futwre, The Bank has no intention or legal/regulatory obligation to liqudate or

sgneficantly reduce it scale of operations. Key financial indicetors, induding liguidity, profitability, asset quality, E E

provision sufficiency, and capital adeguacy, have demonsbated a healthy trend over the past several ye E E
Furthermore, management is nol aware of any materal uncertaintles that could Gast significant doubt on the Bank’ -

ebvility e continue as 8 golng conoern, i E

i E = 7

‘ =4

gy g

% e bl ©
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2.1.3 Disclosure on Basel I

The Basel Il accord is a s2t of financial reforms that was developed by the Basel Committee on Banking Supervision
(BCBS), with the aim of strengthening regulation, supervision, and risk management within the banking industry, Doe
to the impact of the 2008 Global Financial Crisis on banks, Basel IIF was infroduced to improve the banks’ ability to
handle shocks from finandial stress and to strengthen their transparency and distlowures as well as Dguidity standards,

Bazel Il was intended to strengthen bank capital requirements by increasing bank liquidity and decreasing bank
leverage. The glabal capital framework and capital buffers require financial inttitutions to hold mare capital and higher
guality of capital as per current Basel Il rules. The leverage ratho introduces 2 non-risk-based measure o supplement
the risk-based minimum capital requirements, The liquidity ratios ensure that adequate funding is maintained in case
there are ather severe banking crises,

Ky Principles of Basel 11|

Capital Conservation Bulfer 5 designed 1o absorb losses during periods of financlal and economic stress, Financial
institutians will be required 1o bald a cagital conservation bufler af 2.5% to withstand fulure periods of stress, bringing
the total common equity requirement to 7% [4.5% common equity requirement and the 2.5% capital conservation
buffer]. The capital conservation buffer must be met exclutively with common equity, Financial instiutiens that do
maintain the capital conservalion bufler faces restrictions on pay-outs of dividends, share buybacks, and tﬂﬂ@

&>
Higher Common Equity Tier 1 (CET1) increased to 4.5% induding buffer 7%). \iﬂ}\/

i
Minimum Total Capital Ratéo is 10%. Tier 2 capital instruments are harmonized and tier 3 capital is a the.,:..f"

Based Hiregirme, With buffer, Banks have to malntaln 12 50% capital of Total kisk Welghted Asset c#tprﬁanh:

Lewarage ratio: Base| 01 introduced a minimum “leverage ratio”. The everage ratio was calculated by dln&hnﬁ&r .l:-‘
capitai by the bank’s average total consolidated assets; the banks were expacted to maintain & lewerage ratio in
of 3.75% under Basel Il b

Liguidity requirements
Basal 11 introdwced twa reguired Hquidity ratios:

a. LUguldity Cowverage Ratio |LCR) ensures that sutficent levels of high-qualkity liquid assets ane available for ond-
month survival in a severe stress scenario.

b. Met Stable Funding Ratio (MSFR} promotes residience over long-térm Dme horizons by creating more
incentives for financial Institutions to fund their activities with mare stable <ources of funding on an cngoing
Struftural basis,

2.2 Basis of Measurement

The financial statements have been prepared on a historical cost basis with the following exceptions: i

*  Government Treasury Bills and Bonds [Held for Trading - HFT): Valued a1 present value using the ‘mark-to-
marker’ method, with gains credited 1o the reviluation reserss and lossed charged to the Profit and Loss
Accound.
Government Treasury Bills and Bonds |(Held to Maturity - HTM): Measured wing the amartization method,
Land: Initladly recognited at cost and subsequently remeasured at falr value a5 per 1A5-16 and relevant
regulatory guidelnies,

®  Imestments in Listed Companies: Valved at market price, while investments in unisied companies are
measured at cost or book value, whichever 15 lower.

= Defined Benefit Scheme: Recognized as the net pasition of present value obligatons, oial plan assets,
other related items in accordance with 1A5 19,

ir
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2.3 Basis of Consolidation

The consolfidated financial statements include United Commercial Bank PLC and its subsidiaries; UCE Stock Brokarage
Limited, LICB investment Limited, UCE Asset Management Limited, UCE Fintech Company limited, and UCB Excharge
(53] PTE Ltd. The consolidated financial statements have been prepared n socordance with 1AS 27 [Separate Financial
Statements| and IFRS 10 {Consolidzted Financial Statements) for the financial period ended 31 December 2025

Key principbes of consclidation mdude:

*  Full Line-by-Ling Integration: The financial statements of subsidignes are fully ircorporated from the date
control i sstabliched until the date control ceazes.

#  Elimination of Intercompany Balances and Transactions: Unrealized intra-group profits losses are eliminated,

= Non-Conatrokling Interests (NCI): Recopnized separately within equity.

Loss of Contralk Uppn losing control of a subtidiany, atcets, liahiltiay, NCY, and related equity components are

derecognized, and any resulting gain or loss is recorded In the Prafit and Less Astaunt

2.4 Use of Estimates and Judgments

The preparation of financial staterments requires management 19 fraki b.l-llﬂl'l'l!ﬂl! ertimates, and :I!EI.I
affecting asset and Fability vakuations, as well 3¢ income and expende recognllion. These estimates E}
periadically and adjusted as necsssary. Sng;ni'l"r_anl areas requiring estimation Includa:

i} Provision for loans and advance "'3
The Bank ssseises its loans and advances for ohjpctive sidence of impairment on a regular basis 3 F-?I"I:Wl.ﬂil"' L-I"F
year end. Whilst the primory criteria set out in BAPD Clreulsr Mo, 15 doted Movemnber 27, 2024, and Eﬂw L.,_ﬂ‘ﬂ_ﬁﬁh
Mo.22 dated October 13, 2035 for detesrmining whether a koan |5 impaired is ebjective, being basod on v %a,_
ability 1o make timely repayments, loans and advances may ako be classified based on gualitative jurhmnnﬂﬁfy 1 b
imvabees making essessments regarding the ecenomic emdronment in which borrowers aperate in addition b
judgments about & borfower's linancial situation and net realizable value of any underfying collateral.

ii] Temation
The estimation of cumrent tax provisken involves meking judgments regarding admissibility of certain ewpenses,

estimating the amount of other espenses for tax purposes and applicability of provision of Income Tax Act 2023 and
Finamce Act 2025, although return will be submitted for tax based on the Finance Act 2026

In addition, the recognition of deferred tax assets requires the Bank to estimate the extent to which it s probabde that
future taxable profits will be available against which the deferred tas assets may be wtilized.

i) Post-employment benefits-asset/{liability} from gratwity
The determination of Benk's assetf|lisbility] from gratuity invobves the use of estimates regarding demographic
variebles [such a3 emploves turnover and mortality) and financlal varlables [such as future increasey in salaries gnd
medical costs) that will influence the cost of the benefit.

1 Hul.n
Dificer

Chiel Executive
Rupali Iovestment Lid.

] Depreclation
Depreciation |5 provided on a stralght-line basis over the estimated useful life of each item of fixed asset. The B

determinatbon of useful life invalves the use of estimates regarding expected use of the assets, expected physical wear =
and tear, technical or commerclal obsolescence and legal or similar Emils on the uae of Lhe sssels. E

¥) Provisions for expenses

2
A prowision is recognized in the balznce sheet when the Bank has a legal or constructive obligation as a result of pasl ",_,“-E
event, it is probable that an cuillow of cconomic benefits will be reguired to settle the obfigatan and a ﬂﬂﬁ'ﬂ
estimate can b made of the amount of cbligatien In compliance with 145 37: Provisions, Contingent Liabliities % i
Cantingenl Misets, -EI E
r‘#ﬁ . ‘é‘-—?__‘g Page I'Ei_ =5
Faruk Ahammad, FCA Tanvir A Sidai i, A
Mohammad Mamdudur Rashid qui, ACS
Managing Directer & CEQ Dwputy Managing Direciar & CFQ Company Secretary
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¥l] Lease Liabilithes
The lease liability i initially measured at the present value of the lease payments, discounted at the Bank's incremeantal
borrowing rate. The Bank determines its incremental borrowing rate by cbtainmg interest rates from virious external
financing sources and makes certan adjustments to reflect the terme of the lease and type ol the rental assets lpased.
The lease liability s remeasured when there s 3 change in fulure lease payments or the changes in discount rate
When the lease Gability is remeasured in thes way, & corresponding adjustment is made to the carrying amount of the
right-of-ute assets and lease [iabilities

1.5 Consistency

United Commercial Bank PLC ensures consistency in financial reporting as per the IFRS framework, (A5 1 (Presentation
of Financizl Statements], and A5 8 [Accounting Policies, Changes in Accounting Estimates, and Errors). Changes n
accounting palicies are applied retraspectivetly, while changes in estimates are applied prospectively.

2.6 Foreign Currency Transactions and Translation

Functional and presentation currency
These financial statements are presented in Bangladesh Taka (Taka/Tk. fB0T) which i the Bank's functional currency,
The functional currency of OBU |5 US Dollar (WSD]. The financial statements of OBU have been tran to
presentation currency (Taka/Tk /BDT] using the exchange rate prevailing at balance sheet date and averdag ahge
rate during the year, Except as otherwise indlcated, financial information presented in Taka has been o the
rearest inleger, e
inieg \l\i -y %2.-/,1@{‘
Tramactions/Day End Balances In forelgn currencies are converted into respective functional currenties o the r
exchange ruling at the date of transactions as per 185 21: The Effects of Changes in Forelgn Exchangs Rat ‘@ﬂ'

Exchange rate differences (rates at which transactions were initislly recorded and the rate prevalling on t EW

date/date of settlements| applied on the monetary assets or liabilities of the bank are recorded in the Frﬂflﬁﬂﬂiﬂﬁl :
Account.

Assets and liabilities of OBLU have been presented in Taka [which s functienal currency of the Bank) using year end
standard mid-rate of exchange of the Bank. On the other hand, incomes and expenses are translated wsng monthly
average of standard mid-rate of exchange. The foreign curfency transiation difference i= a net result of exchange
difference of year end standard mid-rate and monthly average of standard mid-rate arising fram translation of
functional currency to presentation currency.

Foreign currency différénces ansing on translation are recognized in the profit and loss account except for exchange
rate differences on fund depacited with Bangladesh Bank 25 capital, which is recognized directly in equity.

asan

2.7 Cash Flow Statement

Cash fiow statement has been prepared in accordance with international Accounting Standard [185)-7: Statement of
Cash Flows and under the guideline of Bangladesh Bank BRFD Chcular na. 14 dated 25 Jung 2003. The Statement shows
thie structure of changes in cash and cash egquivalents during the finandial year,

Chief Executive Officer
Sapall lovestment Ltd.
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2.8 Sstatement of Changes in Equity

The statement of changes In eguity reflects information about the increase or decrease in net assets or wealth. The
staterment also shows item-wise movemeant along with the description of changes from the end of last yesr to the end
ol cureent year.

2.9 Liguldity Statement

The liguidity statement of assets and liabilities as of the reporting date has been prepared based on residual maturity,
following the criterla below:

Particulars _ Bask of Classification
Cash, balances with other banks and financial
ing Kituthens, money at eall, ard short notice
Invastments " | Residual maturity term

| Repayment/maturity schedule and behavioral trend
| [for non-maturity produets)

Stated maturityfobserved behavioral trend

Loans and advances

Foed sisets | Usatul ife
ker assels Realization/amaortization basis ==
Bprrowings  from  other banks and  financial
Maturi ment term
imtitations = ol
i iaral nd [io 1
Depasits and other accounts | i g i o o mutority
products) o
| Other long-term Rabillties 'y | Maturity term i ,.__’",_‘-
Prowisions and othes labilities settlerment/agjustment schedule w1’
.y
S -
2.10 Significant Accounting Policies P @’Z/ -:~'* )

The accounting polcies outined below have been applied consistently o all periods presented in these fi li-l ’]}.@
statements. These policies are uniformily followed by all group entities unless otherwise direcled by the

the primary regulator. Certain comparative figures in the financial statements have been redassifisg and rurmn?'m\
align with the current year's presentation.

Accounting Pelides of Subsidiaries
The financial statements of subsidiaries are prepared wing accounting policies consisteal with those of the Ba

[Parent] for smilsr transactions and events. These statements follow the calendar year ending on December 31,
same a4 the Bank; or s per the reguirement of Bank a4 and when necessany.

-
khrul Hasan

Chiaf Execotive Officer

Rupali Investment Lid.

I
A, ASSETS AND BASIS OF VALLIATION

2.10.1 Cash and Cash Eguivalents

Cash and cash equivalents inchisda:

r

Managing Direcyr & CEQ
UCH Investmend Limited

*  Motes and coins on hand
»  Unrestricted balances held with Bangladesh Bank
*  Highly liguid financial assets subject to knsignificant rick of fairvalue chanpes

These assets are readily available for the Bank's short-term commitments.

2.10.2 Investmenis

All investment securities are initially recognized at cost, ncluding acquisition-rala =PrEfviums are amortized,
while discounts are accrued, The accaunting treatment for govemment treasury il HTMA] Fllomas:
Page | 70
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® 005 Circwlar Letter Mo, 5 (May 26, 20081

» D05 Circular Letler Mo 5 (lanwary 28, 20099

e DOSChrcular Letter Mo, 27 (December 4, 2023)
2.10.3 Held-to-Maturity [HTMW) Investmants
HTM Imvestmants have fized or determinable payments and are intended to be hald until materity,

= Initislly recorded at cost

W Subseguently maeasured at amortized cost at yur-md

» Chanpes in value are reflected in sharaholders” aquity or the profit and loss acoount accordingly
2.10.4 Held-for-Trading (HFT) investments

HFT investmeénts are acquired for short-term trading or as designated by management.

= [nitially recorded a1 cost kiﬁé
*  Revalued weekly using the Mark-to-Market [MTM] approsch \J E -
= Aeyabluation gains are recognized under shareholdess” equity —
=  FAevalugtion losses are charged to the profit and loss account ‘{:”/@/L/ o
&
2.10,5 REPO and Reverse REPO Transactions ..?_'F EPL##

_',.'tl
4
LSecurities purchased under re-4ale agreements are reated as collateralzed lendmg and recorded at the l:q'}w \:@
paid and interest accrued thereon. The difference between purchase price and re-sale price i tréated as tﬂﬁﬁfﬁ-‘
received and accrued evenly over the life of Repo agreement. 2 N

Since 01 September 2010 transactions of REPD and Reverse REPO are recorded based on D05 Greular no. 06, dated 15
July 2010 of Bangladesh Bank, Securities under repo will be excluded from the Inveitment partiolio and hence will not

be efigible for SLR purpose. Securities acguired under reverse repo will be efigible for SLR purpose initially at its clean
grice [in case of coupon bearing sacurity) or at its market value {in case of nan-coupon bEaring seCurity).

2.10.6 Investment in Listed/Quoted Securities

s Acquired for capital gains or dividend income =g 'g
= Reparied at cost E % "
¢ Unrealized gains are not recognized in the profit and loss account E - 8
s  Provision for any diminution in value is recorded in the profit and loss account E -E
.
2.10.7 Investment in Ungquoted Securities 2 é =
3 X
s Reported at cost under the cost method Eﬂ
If Mot Assot Value (MAV] Tallk below cost, thie shortfall is adjusted i the Profit & Loss Account
= Norecognition of unrealized gaing ﬁ' =
£ UE
Revaluation of Investmants 5 £
Eh=
Investment Type Revaluation Basis ‘3 E’
Government Treasury Bills and Bonds (HFT) | Mark-to-Markes (MTM] E f:-i_ =
Government Treasury BEls and Bonds (HTM) Amortized cost = E ';'
Prize Bonds Cost - E §
Unguoted Shares Lower of cost or last declared Net Asset value [NAY), | =
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2.10.8 investmant in Subsidiaries

Accounted for urder the cost method per LAS 27: Separzte Financial Statements
Compliance with IFRS 3: Business Combinations and IFAS 10: Consolidated Financial Statements
impalrment arsessments are made per A5 360 Impalrmant of Ascets

2109 Loans, Advances and provielons

&) Loans and advances are stated st gross amaount

b} Logns and advances are brosdly classified under the heads of Continuows, Demand, Long Term and Short-
Term Agricultere and Micro Credit Continuous and Demand Loans are accountad under Capitabized mathod
where Interest accrues monthly and applied to loan account gquarterly. Term leans are actounted under
amaortized method where rapayments consist of no, of EMIE

¢} Entersst on unclassified loans B adwancas and SMA loans are cradited to Interast Incoma, Interest on Sub-
standard and Doubtiel Loans and sdvances are not oredited to interest ncoma, it iz kept in suspanso adcount
a5 per Bangladesh Bank instructions and such interest & not accountad for as income until realized from
borrowers. Interest acoruzl i kept stopped for 3l Bad B Loss Loans,

d)  Commission and discounts on bilks purchased and discounted are recognized at the time of realization.

e} General provisions on unclassified loans and off balanco sheat items, specific provisions for classified loans
and interast suspense thermon e shown under other Habilities. Provision against classified leams and
adwances ks mada on tho basis of guartor end review by the management and instructions contai in BRPD
Circudar Mo, 15 dabid Movember 27, 2024 and BRPD Groulae Mo.22 dated Dctober 13, 2005, '.{:.3

e i
Particulars e bl o5 =

- General Provision on -1 N ,-_;Pt_,ﬁ"
Agricultural Credit (Other than Short Term) o~ 1 3 ‘pr
CMSME Financing Pl B i R:@

| Consumer Financing (Other than Credit Card} = T ﬂtﬁ
Credit Card == A% S
industrial Credit 1%

Service Sector Credn 1%
Trade B Commerce Sector Credit 1%
_Other Credit 1%
Short Term Agrl, Credit - | 03%
Off-balance shaet exposures 0.25%5%

_ CMSME Financing — Special mention accourt [SMA) =i i 0.5% "
Short Term Agri. Credit - Special mention account [SMA| = | 0.5% E 85
Spacind mention account [SAMA) % m g 2
Spacific Provisions on B —& B8t
Substandard loans 0o = E
Doubtiul loans S0 | g
Bad/Loss loans and advarces ook i

1 Loans and advances are written off to the extent that years &5 per guidelines of Bangladesh Bank [iHP‘D§ E ;

Circular No-0d, Dated: Fehruary 18, 2034, ARPD Clreular No-08, Dated; October 16, 2035, BRPD Clroular No-
04, Dated: Movember 19, 3025, BRPD Circular Mo-11, Dated: December 03, 2035;

@&——a

Mohammad Mamdudur Rashid

Managing Directer & CEO mm Dirsctor &
United Gommercial Bank PLC United Commeiesl Bans

o™

Loans unlibely to be recovered can be removed from books, prigritizing older NiPLs. = E ‘E
Banks must notity borrowers (e.g.. 10 worklng days] before write-off sction, LE’ o |
100% Provision must be kept before write-off af any accounts, g ﬁ E
Partial writc-off allowed after exhausting recovery avenues and adjusting eligibde collaberad & interest £ X E
suspense balance, [ - E
Aims ta reflect true financal condition with clearer risk disclosure, E EE
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2.10.10 Praperty, Flant, and Eguipment [PPE) & Depreciation

Recognition & nitlal Measurement

An iem of fiked assets is recognized 25 an aset i i s probabie that fure econamic benefits will flow bo the entity
and its cost can be refiably measured.

The inktial cost of PPE indudes:

s Purchase price (including dutiestases, net of discounts]
®  [Direct costs incurried o bring the ssset to operational condition
= Costs related to dismantlingfremovalfrectoration of tha ascet

Subsequant Measurement
The Bank may sdopt efthar the codt model or revaluation maodel for PPE. Fixed assets, except land, are pecorded at cost

hess accumulated depreciation. Land i Initially recorded st cost and subsequently revalued by professional valuers. Any
rewafuation surplus is recorded in Shareholders” Equity,

Subsequent Expenditure

The bank recogrizes any subseguent expenditure In the carrying amount of an item of property, plant and squipment
a5 part of the cost only when it is probable that fulure economic benefis embodied with the item will flow 1o the
bank due to the subsequent expenditure, However, expenditures incumed after the el hawe been pul into

operation, such @, repairs and meintenance are recognized as revenue expenditure in the pariod In which T is
imeureed,

Depreckation

Deprecistion Is charged at the rates stated below on-all fixed aets on the basis of estmated useful | ]
determined In the fixed asset policy of the Bank. In all cased depreciation & caleulated using tha straight § ;
Charging depreciation cormmences from the month of acquisition (for full month] and cesses st the en tha

i - :
assels are disposed. No depreciation has been charged on land. Rate snd method of chargihg) '!'l;Fl'"l' f
amaortization of fixed assets are menticred below; ‘
k)

P o o

: Method of cha i

Mame of the assets Rate of depreciation _ | smorteation mmmi\a‘:':}‘?pw'ﬁ@

| Land NIL Mot applicable il \;&,
e = 250% | Straight Line Method ¥ Ae
Fumiture & Fxtures 12.50% Straight Line Method -« 83
CHice Equipment 12 50% Stralght Line Methad § E 5
Computer Equipment 20.00% Straight Line Method = : = g
Compnaer Software 1250% Straight Line Method ’ E
wehicle 12.50% Straight Line Method LE

B

Changes in the useful Iife or depreclation method are accounted for as per 1AS 8 Accounting Policies, Changes in 'ﬂéa
Accounting Estimates, and Errors., E =

Capital Work-in-Progress (CWIP)
Froperty, plant and equipment under construction s recognized and reported under Fixed Assets as per AS-16:
Froperty, Plant and Equipment as Capital Work in Progress untll the construction work i completed and the asset is

ready for the intended use. This asset is stated at cost, and depreciation of the asset will be charged from the date of
it intended use,

CEQ
Lirmsted

mgir
or &

De-recognition of PPE
Asgets are de-recogniped upon disposal or when no future economic benefits are expected. Gains or lodses from de-
recagnition are recorded in the Prafit & Loss Account,

=R

il
Tanzim Ala

pianaging Dirett
UCH Inwestment
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Rewaluation of PPE

An item of Property, Plant and Equipment & revalued when fair value of the asset differs materially from s carrying
amoundt. Such revaluation & normally carried ot by professionally gualified valuers, Last revalustion of Bank's land
property and Building were carried as at 27 December 2012 by Padma Techno Consull B Survey Lid, Accordinghy,
revaluation surplus s included in fixed assets and aisets revaluation reserve & recognized under shareholder's eguity
gs per guidelines of 1AS-16: Propesty, Plant and Equipment Such revaluation reserve will be disposed-off upon
retirement/de-recognstion of the assets,

2.10.11 Lease Accounting

Azsets obtained under Lease Agreameants

International Financial Reparting Standard (IFRS) 16 Leases come into ferce on 1 January 2014, as adopted by Institute
of Chartered Accowmtants of Bangladesh (ICAR). As per IFRS-16, 4 l2ase B a contract (or part of a contract] that conveys
tha right o use an asset for a period of time in exchange for consideration. A contract contains a lease if fulfilment
depends on an identified asset and it conveys the right to control the use of that identifisd asset throughout the period
of use. Each lease compenent dhoubd be identified and accounted for separately.

As alessae

The Bank recognizes 3 Right-of-Use (ROU| asset and 2 lease liability from the initial application date e, 00 January
2019 or the commencement date of a lease contract. The right-of-use asset i initialy measured ab cost, which
comprizes the initial amaunt of the lease liability adjusted by the amount of any prepaid or accreed lease payments
refaling to that lease recogrized in the balance sheet immediately before the date of initial application, plus any mitial
direct costs incurred and an estimate of costs to dismantle and remove the underlying assel ar 10 restore the
underying asset or the site on which it s located, fess any lease incentives received.

The right-ol-use assets are subsequently depreciated uzing the straight-line method from the intial application date or
commencement date to the end of the lease term, unless the lease transfers ownership of the underlying asset to t
Bank by the end of the lsase term or the cost of the right-of-use asset refiects that the Bank will exercise a
optian, In that case the right-of-use: assets will be depreciated ower the useful [ife of the underlying ass

determined on the same basks as those of property and equipment. In addition, the right-of-use ass Iy
reduced by impalrment losses, i any, and adjusted for certain m-messurements of the lease [Eability. -’Lf"ﬁ-f.
The tease liability is initially measured at the present value of the lease payments that are not paid#8t the ini :}“ .ﬁf
epplication date or commencement date, discounted at the Bank's weighted average rate. Genzrally, the Bank ll:‘ﬁ‘l w-:t

"i
incremental borrowing rate as the discount rate. "L ﬁt-a 1] -.;-h

"

il  Determining whethar an arrangement contains a lease ,;-.ﬁ \

At inception of an arrangement, the Bank determines whether the arrangemant is or comlzins a leass, AL inception oF
reasseament al an arrangement that contains a lease, the Bark separates payments and other consideration reduirad
by the arrangement into those for the lease and those for other elements on the basls of their relathve lalr value. if the
Bank concludes for 2 Tinanoe ease that it Is impracticable to separate the payments reliably, then an asset and &
liability are recognized 3t an amount egual to the falr value of the underhing asser; subsequently, the liabiity is
reduced &s payments are made and an imputed finance cost on the lability Is recognized using the Bank's incremental 2
borrowing rate.

| Hasan

i) Leased Asset
Leases of property, plant and eguipment that transfer to the Bank sulbrstantially all of the risks and the rewards 0F§
pwnership are classified a5 finance leases. The lpased assets ane measured Inftlally &t an amount egual 1o the lower of
their fzir value and the present value of the minimum lease payments, Subsequent Lo nitial recognition, the aisets e

%
Chiel Exccutive Oifices
Rupali Invesungol Lid.

accounied for in accordance with the accounting policy applicable to the assel, @ E
L=
Assets held under othey leases are classified as operating leases and are not recopnized [n the Bank's statement ‘:L il E
financisl position. . 'E -E-
< = E
5 52
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Hlj Lease Payment
Payments made under gperating kease are charged to profit o boss o0 a straight-ling basis over the term of the lease.
Lease incentives raceived are recognited as an integral part of the fotal lease expenses, over the term of the lease.

dinimium lease payments made wnder finance leases are apportioned between the finance expense and the reduction
of the gutstanding liability, The finance expense is allocated to each period during the lease berm so as 1o produce 2
constant periedic rate of interest on the remaining balance of the labslity.

2.10.12 intangible Assets

Animangible asset is recognized if it s probable that Future economic benelits attributable to the asset will low to the
Bank and the amset's cost can be measured reliably, Recognition and measurement of intangible assets comaly with
Intemational Accounting Standard (LAS) 38: Intangible Assets.

Intangible assets are derecognized upon disposal of when ng fulure economic benefits are expected. Gaint or bossas
from derecognition are ¢aloulated a5 the difference between net disposal proceeds and the asset's carmying amount,
recogniced in the profit and loss acoount. A4 per BRPD Chroular No. 14 [dated June 35, 2003, intangible assets are
included under Fieed Assets, However, thelr detads, including amortization rates, are presented In the Fixed Asset
schedule,

2.10.13 Impairment of Assets

The Bank perliodically reviews asset carrying amounts to determing any impairment indcators. If an assél's camying
amount excepds its recoverable amount, 2n impalrment loss |s recognized in the profit and loss account, fellowing 1AS
36! Impairment of Assats. Na impairment lossas were recognized for the period ended 31 December 2025,

2.10.14 Other Assets

o

Cther assatc primarily comprise advance office rent, advance income tax [pending assessment), Imﬂ& in
subsidiaties, receivables from fees and ather unrealized inceme, and advances for operating and cap -ﬁ- ditures.

Az par BRPD Circular Mo, 14 {dated June 25, 2003}, income-genserating and non-income-generating ass
saparately in the financial staleément notes,

o ° u@“
2.10.15 Recoivables 1;.“* e §
Recefvables are recognized when the Bank has a contractual right to receive cash or another financial #sqﬁfﬁ
COURTErparty.
2.10.16 Non-Banking Assets =
= g
Non-banking assets arise when 3 borrower defaults on a koan, and the Bank gans legal ownesship of the mortgaged E E
property through a court decree. As per BRPD Circular No. 14 (dated Jume 25, 2003), such assets are recorded — o
suparatety. Eg
2
)
Aecognition of Non-Banking Adsets ]
=
Althaough IFRS does nol explicithy cover non-banking assets, they are recognized when the Bank establishes control over 5 ﬂ

the economic benefits of the asset and its cost/value can be reliably measured, Per BRFD Circulsr No. 22 (dated
Leptember 20, 3021), non-Banking assets are reconded when the following condifions &re met:

UCE Investment Lmited  Rapali Investment Lid.

=2
= Certificatien of ownership wfs 33(7) of the "Srtharin Acalat Act 2003° obtained e 4D
= Begistration from the Sub Reglstry Office completed L__E -
= OCRE Mutation form the conesrned AC Land office completed = .-E
s Land rent tax and Municipal tax {if any) paid E
& aluatian of the property dane "E
Physical possession oblained E ]
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Measurement of Non-Banking Assats
Mon-banking aitrls are mediured 3t lower of value determined by an internal committes and the vakee determined by
an independent professionsl valuation firm as per BRPD.Circular Mo, 22, dated 20 September 2021,

B, Liabilities and Pravizions
2.10.17 Borrawings from Dther Banks, Financial Institutions, and Agents

Thiess borrowings, includng interest-bearing loans and bands, are reported 3t the principal outstanding balance.
Interect payvable on thess borrowings B recarded under ather lHabilitias,

2.10.1E Debt Securithes

After giobal economic turmoil in 2010, the global fnancial regulators are mare concerned with enhancing risk
resilisnce capacity of the banks and introduced more risk sensitive capital adeguacy framewark namely Bazel 1 With
the view to strengthening capital base of the bank ard subsequently to meet up the capital adeguacy ratio a8 ped

Bangladesh Bank's Instruction in line with BASEL-II Accord, UCB lssued the following Subordinated and Perpetual
bonds with key features as listed balow:

Subordinated Bonds:

United Commerdal Bank PLC (UCE) issued a totzl of six subordinated bonds and two perpetual bonds, all with due

consent from the Bangladedh Securities and Exchange Commission [B5EC) and Mo Objection Certificates {NOC) from
Bangladesh Bank

Armang the six subordinated bands:

& The UCB 1st Subardinated Bond and UCE 2nd Subordinated Bond have been fully redeemed/repaid. ﬁ:{}
»  The UCE 3rd Subordenated Bond srd UCE 4th Subordinated Bond have been fully subseribed, 3/

A
= The UCH Sth Subordinated Bond was not fully subscribed and the subscription was dul-eda{:i;'@ Home 20025; &
= The UCE &6ih Subosrdinated Band was apgroved during 2025 and partially subscribec; ) vio‘;:-.
’ﬁ: .?-‘3. -{F'I'. 'f}f
Perpetual Bonds: o ‘:::i“ 2t
Pttt
1 g
Amuong the two perpetual bonds: f "-',':1:-
»  The UCB 1st Perpetual Bond has been fully subscribed. -,f.‘f "':"

= The UCH 2nd Perpetual Bond is partially subscribed, with a listed portion amounting to B0T 30 [Thirty| crore, *
The subscription of the Bond was closed on 11 September 2025,

* 100 of the lotal Bsue sice of the UCE 2nd perpetual bond [BOT 300 million) has been listed in the stock en:lulnngn.

2.10.19 Deposits and Other Accounts

Hasan

1

Deposits inclede current, short-term, sawings, and fixed deposits, initially recognized at the amount received and
subsaquently accounted far at their cutstanding balances as per contractual agréeements,

2.10.20 Other Liabilities

Md. F
Chief Executive Dificer
Rupali Investment Lid.

Other labifities comprise iteme such a5 provision for loans and advances) Investrments, provision for taxes, ntersst

payable on borrowing, interect suspense and accrued expansec ete. Individual ltem-wise labilites are recopgnized as = E
per the guidednes of Bangladesh Bank and International Financkal Reporting Standards (IFRS5]. %1: E
B
LE:z
£8 £
BE:
i Ee=
&= 2
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2.10.21 Dividend Payments

interim dividends are récognited when disbursed to shareholders, whereas final dividends are acknowledged only
upon sharcholdess” approval at the Annual General Mecting (AGMW]. A% per 185-10; Eventis after the Reporting Peried,
proposed diidend, if any, is disdlosed in the "Events after reparting period” nale.

Dividend payments to the Bank's sharehoelders are accounted for as labilities and deducted from shareholders” squity
in the financial staterments once shareholders” entitlement to receive The dividend is formally established.

2.1022 Provision for Loans and Advances
Provicion for classified loans and advances is made on the basis of quarter end review by the management and

instructions contained in BRPD Crewlar No. 15 dated Mevember 27, 2024 and BRPD Clrcular Wo.22 dated October 13,
2025,

21023 Provision for Invistment in the Capetal Market and Other Than Capital

Pravisions far unrealized losses (net of gains] on capital market investmeants are maintained per DOS Chrosdar Mo, 01
[dated May 24, 2023), on & portiolio basis,

2.10.24 Providian for Off-Balanoe Sheet Exposures

In compliance with Bangladesh Bank gubdefines, contingent llabilities have been disclesed ender off-balance sheet
items, As per BRPD Clroular Mo, OB dated 25 April 2023 the Bank has been maintaining provision as per the Bangladesh
Bank pusdeline/Crculars against off-balance sheet exposures,

2.10.25 Provisian for Other Ascets D
Frowsion for other 2ssets 5 maintaned in compliance with BRPD Circular Mo, 04 |dated April 12, EIEEJ '@?ﬁ' 151-1'“" .1'*
'-.!-
2.10.26 Proviskon for Nostro Accounts ¥ 'é"#
P
;’: q:‘_"-.._,

o provision was required to make for Nostro Accounts/Nostroe un-reconciled entries in the accounting waﬁ .{!,_
per BRPE Circular mo, 048 dated 12 April 2023,

2.10.27 Provision for Liabilities and Accrued Expenses

In comgpliance with IA5-37: Pravistaen, Contingent Lighilfies and Contingent Assets, provisions for other Habilities and
accreed expenses are recognized In the fingnclal staternents when the Bank has a legal or constructhve obligation as &
result of past event, it s probable that an outfiow of economic benefit will be reguired to seitle the obligation and a
reliable estimate can be made of the 2mount of the cbigation

rul Hasan

Chiel Execuivve Oificer
Rupali [ovestment Ltd.

2.10.28 Employee Benefits and Retirement Benefit Schemes

Md

The retirement benefits accrued for the emplovees of the Bank a5 on reporting date has Been accounted for in
atcordance with the provision of nternational Accounting Standard (1A5)-19: Employess Benefils. Varlous types
retiremient beneliy schemes of the bank e aa follows:

o%

Pronddent fund L-t E E
Provident fund beniefits are gheen to the employees of the Bark in accordance with the registered providen! und rules. =] :'E'
The Commissioner of income Tax, Dhaka (North] has approved the provident fund as & recognized provident fund E E
within the meaning of section 2 (52) read with the provision of part = B of the First Schedule of Income Tax Ordinamee | E S e
1584, The recognition took effect from Novemdber 30, 1988, The Fund 5 eperated by a Board of Trusters consdsting 05 E g E
= En

25

(five] members of the Bank. All confirmad empleyess of tha Bank are mnlr.lhumg (¥ of their basic salary as
gt & ] 17

Faruh Ahammad, FCA
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subscription 1 the fund. The kank also contributes epual amount of the emplovees” contribution {maximum 10%)].
Interest earned from the impestments is credited 1o the members’ account oo half yeady basis.

Gratuity fund

Gratuity benefits are gven to the employees of the bank n accordance with the approved gratuity fund rufes. The
Matienal Board of Revenue has approved the gratuity fund as 3 recopnized gratuity fund on karch 29, 2003, The fund
i% operated by a Board of Trustee condisting 5 (Five] members of the bark, Employees are entitied (o gratuity benefit
after completion of minimum 5 (five) years of servioe i the bank, The Gratuity |5 calculated on the basia of last basic
pay and ¥ payahle af the rate of one month’s basic pay for every completed year of service; and a5 per the Trost Deed
and Trust Rules of the Fund. Gratuity fund i 3 “Defined Banefit Plan™ and contributisn to Gratuity Fund it mestured
through the result of actuarial valuation of the fund.

The Bank's net abligation in respeet of gratuity is caleulated by estimating the amount of future benellt that emploeess
hiave marned in the current and prior perods, discounting that amount and deductag the fair value of any plan assets,
Thee caleulation of defined benefit abligations i« pedormed annually by & qualified actuany wing the prajected wnit
eredit mathod.

Miet intefiesl Bxpence, ewfrent service onst and other expenses related to defined berafit pans are recognized as
salaries and allswances in profit ar bes When the beaefits of 3 plan are changsd or when a plan s curtziled, the
redulting change kn banefit that refates ta pact cendee ar the gain or o an curtaiment i racopnized immediately in
prafit or loss

Wellare fund
Emplovess’ Welare fund was ectablished o june 18, 2008, The LCE PLE policy on Employees’ Welfare Fun

governs the fund and the day-to-day affalrs are run by 3 duly constitubad Board of Trustee. The fund il:_;ﬁ":ﬁd
adminlstered by a Board of Trustee and invested according to the rules of the Fund framed as per h;gp'il'ﬁﬂ! lawe of

Bangisdesh
-,;ﬁ'-"‘
Wiorkars' Profit Participation Fund [WPEF) \".:_ir
rl."'\- .E&
Consistont with widely accepted industry practice and in aocordance with section Iil:‘.l.ﬁ aof the Lank Cﬂnﬂﬂd‘r‘fchi '-:E""

fas amended wp to date) and subsequent darification given by the letter of Banking and Financisl Iﬂﬂmamﬂl{ihh
Ministry of Finance, Government of People's Republic of Bangladesh [no.51.00.0000.311.272.002 17-130-darad
February 1017, no provision has been made by the Bank in the reponting perod agakmst Workers Profit Pariicipation
Furd (WPPF).

Performance bonus
= 2
The bank provides performance bonus to the ofigible employees every yaar subject (o management's discration, The - :"*—"f
parameter for calulating bonus amount is determined based on the performance rating of employees and = © §
management decision. The benus amount i paid annually, normally n the following year. However, the cogt &3 ;-ﬁ
accounted for in the pericd to which it is related. &3 E E
=]
i |
2.10.29 Taxation Policies =
SEE
Current Tax = é

Current tax s the amount of income taxes payable [recoworable) in respect to the tassble profit {tax loss) fer a period.
Prowizion lor current income Lax has been made 25 per the preseribed rate in the Ingome Tax Act 2022 and Finance Act
2025 on the accaunting profit made by the bank alter considering sorme of the sdd-backs o Income and disallowances
of expenditure as par Income Tax Act 2023 and other applicable laws and regulations. Taz Assets under the group head
of other assets are recognized for payment of advance income tax, tax deducted st sowrce and tax paid at the time of

gir
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estimated a5 per |1AS-12° Income Tawes, provisian of tect Finance Act, related SRS puidelines et} are recognized as
tax fability under the group head of other liability for the year/years for which assessment has not yet been finafined

Deferred Tax

Deferred tax [abiites are the amount of income taxes payable in future pericds in respect B0 taxable temporary
differences. Deferred tax assets are the amount of income tax recoverable in future periods B respect of dedoctible
temparary differences, Deferred tax zssets and lizhilities are recognired for the future tax consequences of tming
differences arlsing between the carrying values of assets, liabilities, income and expenditure and thedr respective tax
hases. Deferred tax assets & lahilities are meesured using tax rate & tax laws enscted gr at the balance sheet date, Tax
impact on the account of changes in deferrad tax assets and liabifities has ako been recogniped in the profit and less
secount an per LAS-13: income Laxes.

C. CAPITAL / SHAREHOLDERS' EQUITY
2.10.30 Capital
{a) Autherized Capltal

Authorized caphial represents the masimum share capital the Bank i permwtted to issue, as specified in its
Memarandurm ard Articles of Association,

(b} Paid-up Capital

Paid-up capital & the totsl amount of capital that shareholders have fully paid. Ordinary shareholders are Bn
dividends a5 dedared and have woting rights 8t sharehelders’ mestings, tn the event of liquidation, they

o :m
pther shareholdors and creditors bul recelve any rermaining proceads. M
h A
2.10.31 Statutory Reserve > .,n'-'”'t_ﬁﬁ

The statutory reserve i maintalned at 20% of profit before tae, 35 per Section 24 of the Bank Eﬂmpa‘n'rﬁ-ﬁ-%f ﬂf '“3'-'!-
subsequent amendments. g:; "'I|_

2.10.32 Asset Revaluation Reserve
When an assel's carrying amount incroases dua to revaluation, the surplus is credited ta the azset revaluation reserve

under equity, In accordance with 145 16 [Property, Plant, and Equipment) and the BSEC guldelines issued on August 18,
Sla,

=i

T

2.10.33 Resarve for Amortization/Revaluation of Securities - E =

For financial assets classified as Held-to-Maturity [HTW) or Held-for-Trading (HFT), any increase in value doe = E g

amortization or mark-ta-market revaluation |s credited to this reserve. The Bank fallews Bangladesh Bank rquhunns..g 8 E
inchuding DOS Circular Lethers Mo, 05 (May 26, 2008}, No. 05 {anuary 28, 2009], and Circular Mo. D6 (uby 15, 2000]. ra...ff

<= E

2.10.34 Retained Earnings =<

The net surphis from the current year's profit after tax, following necessary apprepriations, s transferred to retakned
eamings

2.10.35 Share Premium

Share premium represents the cxcess amount receivied over the nominal/par value of lization of share
premium iz governed by Section 57 of the Companies Act, 194548
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2.10.36 Contingent Assets and Liabilities

A contingent asset arses from past events and is recognized only if future events confirm s existence, Similarky, a
contingent lizbilty is 3 potentizl obligation that depends.on uncertain future events, Thess items are disdlosed but not
recognized In finandaa statements,

The Bank abo engages in forward rate agreements, dervatives, and similar fancial transactions, adhering to
Bangladesh Bank guidelines, with approgsiate provisiors made against such contingent items.

2.10.37 Accounting for Darivative Financial Instrumants

Derivatives

A financial instrumeant i any contract that gives rise to a finanaal asser of one entity and & financizl Rability or eguity
Instrument of another entity. Dervative is a financial imstrument meesting all of the following three features:

1. whose vatse changes in response (o the change in price of an underlying secusity, commodity, currancy, indes

or other financial instrumients:
2. whare theinitial net imvestment is 2ero or & small in relation to the value of underdying security or index;

1. thatis settled ot & future dite, »
o
Derivatives are classified a5 held for trading (unbess they are hedging instraments) and accordingly, me at fair
watue. Any changes in fair value is reaedied in prafit and less acoount. ""'-.l W
Embadded darivatives - .,;-;‘-

\'?‘_F:#

Cartain contracts that are not themcelvss dervatives [and may not be financial instruments) include dtmihg!'}‘ "‘“ﬁ.@
contracts that are ‘embedded’ within. An embedded derivative is & component of a hybrid (combined] |I1.ilm"£ﬁ:i:ﬂt,~

also indudes 3 non-derivative host contract. Embedded derivative causes some or all of the cath flows of the, ) ~’

contract to be modified. Besides, embedded derivative cannot be transferred to a third party independently of the
instrument, The basic rule for accounting for an embedded derivative s that it should be separated from its host

contract and sccountad for @5 & derhvative, Lo, measured at fair value and ary charges in fair value recognized in

proft and loss account. Separation of embedded derivative from the host contraet is made only when the following

conditions are meal:

The econamic characterstics and risks of the embedded dedvatives are not clesely related to the economic

[=
characteristics and risks of the host contract. - § EE
b
1. Thoombedded doriative would meet the definition of a derivative if separated from the host contract, E gg
2. The hybrid {combined) mstrument i< net measwied at Tair value with changes In fair value recognized in p E-g
and boss. E
0. REVENUE RECOGMITION = é =
=
2.10.3% Interest Incomie

interest an beans and advances is accrued daily and applied poriodically based on the prodisct termms.

Standard & ShAA Loans: mterest 5 recognized on an agorual basis,

=]
Sub-Standard & Deubtiul Laans: interast s transferred to the interast Swspenss Account and recognized only = E E
when received, per BRPD Croular Mo, 14 (September 33, 2012} and subsequent Bangladesh Bank updabes L E"-l E
=  Bad/Loss La=ns: Interest i no lenges acerued Lo avakd overstating rovenue, B .E F=
=
This ersures compliance with prudantizl regulations and Anancial trancparency. E ‘E E
cgE
-
= g @
it g g

e & 1 )
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2.10.39 Fees and Commission Income
The Rank sams fees and commissians from financial services:

&  Trade Finance (LCL, Guarantess, Acceptances) Recognized at transaction execution
e Retal Banking (Credit Cards, Loans, Lockers, et ) Recognized upon actual recebpt (realiration basis)

Thic approach prousnis promaturs rowenue recagnilkan

2.10.49 Intorast Income from inmestments

interest sarned from imvestments i povesnrment sedurithes, corporate bonds, debenteres, and ofher linancial
instruments & recognized on an aecrual basis, This means the Bank records interest a5 income o time, rather than

onky when cash s receiwed.

This methad rellects the tree fnancial performance of the Bank, ensuring acowrate reporting of imeestmEnt incoms,

L
2.10.41 incomae fram Foreign Exchange " !}f_..*
] _"
Thie Bank engages in forelgn currenty transactions, leading ta income from: ‘\5 D
=  Day-to-day trading In foreign currencies {&.g., exchanging one currency for ancther]. M
= Conversion gains and losses when customers make forcign currency transactions, N oh .pl'#,

e Revaluation of non-manetary farelgn currency asters and BabHithes, adjusting their value dwtun:hu'qﬂ'l?la#“;&
Fhaciuations, '*.":'ﬂ o 11-:.,;# ‘@
1 o

"
Forekgn exchange income is recognized as gains or losses when these events aocur, ensuring real-time rrﬁ:cth?ﬁ'ftl;r{x ﬁ
Bank's financial position in foreign exchange dealkngs. £

2.10.4} Dividend income
Dividend ncome from Investments in equities {such as shares of other companies] is recognized when:

1. Thedividend ks declared by the issulng company,

2. Theright to receive payment s established, meaning the !.“k i flegady entitled to the income. E B %

3. Theamount is confirmed, Le., the exact dividend amount b sscertained. 'E E E
Thiz method ensures that unrealized gains from amticipated dividends are not prematurely recognized as | ) g E %
410,43 Interest Paid on Borrowings and Deposits ‘.E%
The Bank indwry interest expenses on funds it borrows 2nd deposlis beld by customers. ‘%%}

= nterest on deposis (eg., savings, Meed deposits) is calculated based on the terme of the respective prodiscts
and credited Lo customer accounts periodically {monthly, guarterly, or at maturkty).

% interest on borrowings {eg., interbank loans, bonds issued by the Bank] ks acorued and recorded as an
expense in the financial staterments,

® Dther related axpenses, such as service charges, are recorded a4 They Rccrue, énsuring a transparent

)
reflection of the Bank's obligations. -3 %
- - |
By recagnizing expenses 4% they are incurred, the Bank adheres to the matching principle, ensuring accurate financial E % E
reparting. - EE
Tl':l i
£5:
= ; o
Page | B1 3

Mohammad Mamdudur Reshid  Faruk Ahammad, FGATEE“];W?
Managing Director & CED Deputy Managing Direcior 4 CFO = <ial Bank PLC
United Commarcigl Bank PLC ~ United Commarcial Bank PLQ iigd Com™®

B, ﬁmdiquh ACS



2.10.44 Management and Other Expenses
The Bank incurs vadous sperational expenses, including:

Staft salaries and bensfits

Office rent and utilities

IT infrastructure 2nd saftware maintenance

Marketing and promotional cocts

Legal and professional fees

Thete expences are recognized sither on an actual basis (when paid) or on anacoruzl basks (when mcurred but not wat
paid) to ensure that financial statoment: accurately reflect the Bank's financial obligations

E. OTHERS

Btaterinlity and Aggregation

Each material class of similar Rema has been presented ssparately in the financial statemants. items of dissimilar
nature are also presented separately unless deemed immaterial, in accordance with 1AS-1: Presentation of Financial
Statements,

2.10.46 Offsettin A
E {3;;'_

The balance sheot presents the net amount of inancial mgets and liabilities when thare s a legally nnmkéﬁi to
&

offset the recogniced amounis, and the intention i te settle them on a net Basis or simedtansously r e
and settle the Hability.
P
o~

# The Bank presents advance tax paid and provision for tax oh.& net basis under llabilities, as the tax ||=|:|'i'||‘?__ﬂ'ﬂ oy

i
evceeds the sdvanoe tax, Lt ﬁ‘ﬂ‘\ *-li';"'
»  Simdarly, Deferred Tax (DT) assets and Habilities are presented on a net basis undes the asset !-ELUEI.%%H '@
the DT asset amaunt & greater than the DT Hability. RE ‘1' *-‘_.}"*:""
s The net defined benefit obigation is presented under liabilities, as the defined benefit obligation cumffﬂhﬁ'l. -
fair value of plan as58ls.

= Fnzly, card revenues and cxpenses earned and incurred on a shared basis that are directly attributable are
presented on a net-off basis,

2.10.47 Earnings Per Share [EPS)]
Earnings Par Share (EPS]is calculated in accordance with 1A5-33: Eamings Per Share, and is presented on the Tace af

the Profit and Less Account. EPS i computed by dividing the net profit efter tax by the total number of ordin
gutstanding #t the end of the year. Additional details are providad in Mote 40 of the financial statements.

rul Hasan

Chief Execative Officer
Rupali Investment Lid.

Basic Earnings Per Share; Basic EPS is calculated by dividng the profit or loss attributable 1o ordinary equity hokders of _»
the parent entity (numerator) by the welghted average numbser of ordinany shares outstanding (denominator) during
the perod.

Welghted Awerage Numbsér of Ordinary Shares Outstanding: This represents the number of ordinary shares
outstanding at the beginning of the year, plut the number of shares isseed during the year, multiplied by a time-
weighted factor. The tme-wsghting factor eorcesponds to the number of days each share was cutstanding as &

proportion of the total days in the year. of

]

o
Diuted Earnings Per Share: Diluted EPS i determined by adjusting the profit or loss attributeble o ording =0 E
shareholders and the average number of asdinary shares outstanding for the effects of all dilutive potential mdlni% Jm E E
shares, = E
EO %
H g-..,
" E BE

F
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2.10.48 Related Party Transactions

Retated parties are entities or individuals that have the ability, directly or indirectly, to contrel or significantly influence
another entity's financial and cperational decisions. Entities. under commen contrel or significant comman influence
are also considerad related parties

Related party transactions invabee the transfer of resources, services, or obligations between such parties, regardiess
of whather a price & charged, These tramactions are conducted in compliagnce with 145-24: Related Party Desclosures,
along with regulatory gedelines from Bangladesh Bank and the Bangladesh Securities and Exchange Commission
{BSEC). Detailed disclosures regardmg related party transactions are provided i Note 49 of the financial statements.
2.10.49 Reconciliation of Books and Accounts

Books af account Tor inter-bank transactions (both within Bangladesh and internationally) as well a5 inter-branches arg
reconciled 3t regular intensalks to maintain unreconciled balances sl non-material levef.

2.10.50 Cradit Rating

Emerping Credit Rating Limited {ECRL) has assigned the Bank 2 eredit rating based on the financial statements as of 31
December, 2024; with an *AA" rating for the Lang Term (prongunced Double A) and an 5T-2 rating for the Short Term.

The rating was issued on 25 lune 20325
Base Financial longTerm = Short Term
Valid Fram Valid To ki Rating | Rating I Outiook

07 May 255 | O6May a5 | Jea A ST-2 Negative ,:}

O7 My 2024 DG May 3025 2023 A, _____Era Stable iﬂ.‘}

o7 May 2023 OG May 2024 | 2022 AR 5T-2 Stable >

-
2.10.51 Compliance Report on international Accounting Standards (IAS] and International Financial Repo
Standards [IFRS)
el

™
The Financial Reporting Act (FRA} 2015 was enacted Lo guide financial reparting in Bangladesh, Under this Act, ﬁ:‘"p:,f
Financial Beporting Council [FRC) wes established in 2017, and the FRC adopted International Accounting Enn#ﬂg“

{1A5] and intermational Fingncial Reporting Standerds [IFRS) aa the applicable standards for public inh‘.'rlr.sl.’j_iﬂ'lilihﬂ'f1 1*"'%
inchadirg banks. Consegueently, the consolidated and sepacate financlal statements of the Group and the Hmkqipﬁf &‘:

been prepared in accordence with |ASs and IFRS4, &5 adopied by the FRC The Bank has applicd all relevant I*”Iinﬁ,t-

IFRSs during the preparation of these financal statements. The fellowing is a summary of the standards applied:

IAS No. | Name of 1AS Status I

|| GE Presentathon of Financial Statements Applied® E E.‘ij
] Inventarie: EE— - %
! Satement of Cazh Flows App = E
E Accounting Poliches, -I:I‘lange-s.in Accounting Estimate: and Errors Applied | = ]
10 Events after the Aeparting Period Applied ™ 0 3 .E

12 incomeTares Applind 1ol
16 Property, Plant, and Equipment Applied = '}

| 19 Empioyes Benefits Applied g E =
20 | Accounting for Government Grants and Disclosure of Government Assistance NfA

| I1___| The Effects of Changes in Foreign Exchange Rates [ Applied

" 23 Borrowing Costs | /A 2%
24 Ralated Party Disclasures | Apphied | = E E

|26 | Accounting and Reporting by Retirernent Benelit Plans | NfA*= 5 ;!'
27 | Separate Financial Statements | Applied 2 R 8
28 | Investments in Associates and loing Ventures | WA | -'E & %
33 | Earnings Per Share | Apghied | '8 & =
34 | interim Financial Reporting Hitet= z g

il Y
s & 1 O ™
Mohammad MamdudurRashid  Faruk Ahammad, FOA, Tanvir A Siddiqui, ACS

Managing Director & CEO Deputy Managing Dirsctor 4 CFQ  pmpany SecTeia™
United Commercial Bank PLC United Commesclal Bank P.C Urited Commeiciel Bank PLG



| 36 [ Impakrment of Assets | Applied
7 Prumm-ns-. Eu-nl:lngenl: Liabilities, and Contingent Assets | Applied .
| 3R | intangible Assets | Applied
40 | iovestment Froperty T
a1 | Agricuiture = A i
IFRS No. | Name of IFRS = Status
1 First-time Adoption al Bangladesh Financlal Reporting Standards HiA
_— Share-Based Payment A
3 Business Combinatians | NiA
4 Insuranee Contracts hS A
1 Non-current Assets Held for Sale and d Diseantinusd Elpa-fmlnm N/a
5 Exploration for and Evaluation of Minaral Resources J N/A
F) Financial Instruments: Disclosure Applied”
5 | Operating Segments fppied
| | Finencial Instrumants Applied®
| 10 | Consolidated Financlal Statements o .
|11 | Jeint Arrengements A
[ A Dischosure of interest in Other Entities H/A i
[ 1 Fair Value Measurement e Applied
14 fegulatory Geferral Accounts LT
15 Revenue from Contracts with Customers dpplied
16 Leases Applied
17 Insurance Contracls ] A
18 Yet to be adopted b
&,
Note: S

* |n order to comply with corain speciic rules and regulations of the local Central Bank (Bangladesh mu&?ﬁ‘:m

different to IAS/IFRS, some of the requirements specified in these 1AS/IFRSs are not apphed. Refer below Tor s :
recognition and measurement ditferences that are most relevant and material to the Bank and the Group,

** This Standard regards a retirement benefit plan as a reporting entity separate from the employers of

participants in the plan. Therefiore, it 5 not applicable for the Bank's annual repor as i s the Emplmler ﬂv
retirement benefit plan itself. c:.— 8 '*3

% The gbjective of 1A% 34 is to prescribe the minimum content of an interim financial report and to wﬁi‘. the
principles for recognition and measurement in complete or condensed financial statements for an interim period and

hence it 5 not applicable for annual financial statements, However, the Bank belng 2 listed entity in Dhaka
Chittagong Stock Exchanges regularly publishes interim Financial Report complylng with 145 34,

N/A= Not Applicable
1,10.52 Operating Segments

Md. Fokhrul Hasan
Chiel Execafive (MR aer

The Bank reports on nkne disting buskess segments, each representing different products and services with whlgue
risks and returns, These segments are the Banic's strategic business units, managed separalely besed on the Bank's
mternal reporting structure. The Management Commities periodically reviees tese segments, Below is a summary of
the Bank’s reportabile segments;

o
LHE
i i g
Segment Name Description i i i % - E
Focuses an large corporate groups, structured /syndicated finance, and a variety of gt S E
Corporats Banking advanced & deposit products -E E, ;
SMIE Banking Provides loans, deposits, and other services to SMIE custo F B E =
Consumer Banking Includes loans, deposits, and other services for retall cust e & i
Page | B4 =
Cm,% « £ 2 ;
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et | Manages the Bank's funding, SLR maintenance, assat-lability management, foreign
| iy i exchange dealings, and investments in derivatives,

|n-..l:-=lrmm Banking Invalves trading, imestment in equities, and other capital market activities. .
" Difshors Banking Offers commercial hanking senices in freely convertible currencies, with one unit in Dhaka.
Card] and Altanat Providas variows debit and credit cand offerings to meet custamers nesds
ey Clnra e PR S B —
Mobile Financial | Fackitatas banking through mabils setuwarks, caverng cach afout, bill payments, and MOS I
Sarvicad purchases, ] N
Alrrs to provide banking services to remote, financlally excluded areat, with a focus an
I_M'E“l S cashless ransactions,
21053 Risk Management

In & banking erganization, risk refers to the potential outeome of an action or event that could have an adverse impact,
Such an owtcomse may result in a direct loss of earnings or capital, or it may Impose constraints on the bank's abiliky to
meet |5 business objectives, Risk can arise from factors like & sodden downturn in the econamy or falling interest
rates. Banks mant rely on their capitsl as & bufler te absor such losses, The types and degree of risks an organization i
exposed to depend on several factors, such as its size, the complexity of its business activities, and its volume of
operathans,

Initially, Bangladesh Bank issued guidelines covering six core risk areas, and banks operating in Bangladesh have
implemented thess guidelines to improve risk management practices. The implementation of these core risk
management guidelines by United Commerclal Bank PLC end s current status are discussed belaw,

BAPD Circular Mo. 17, dated 7 October 2003; 8RPD Circular fo. 04, dated 5 March 2007; and DOS Circular MNe. 4, dated

E October 2018 require banks 1o estabish an effective rsk management systern. The risk mansgement system of the
bank covers the lollowing six broad risk areas,

*  Cresdit Hisk ,_BG
= Farelgn eschange rak "'\! &
= fcoet Lability Management Risk

= intermal Control & Compliance Risk ﬂl/{‘/
haney Laundering and Termorkst Financing Risk -u,"i""a'

= informaticn & Communication Technology Risk a0
'.,I:-"'} d&iﬁmﬁ@
Cradit Risk Management 1 i
Cradit risk is most simply defined a4 the potential risk that & bank borrower or counterparty will fail bo ‘&.

ohiigations in accordance with the agreed terms. The goal of credit rsk management is 1o maximize 2 baghk’s
adjusted rate of return by maintaining oredin risk exposure within acceptable parameiers. Banks need 1o manage Ihz
cradit risk inherent in the entire portfolio a5 well 25 the Y asoclsted with individual credits or transections. Banks
should 2lso consider the relatianships between oredit risk and other types of risk, Effective managerment ol credit ¢

is @ critical component of & comprenensive approsch 1o risk management and 4 essential 1o the long-Lefm suiCess
any banking organization.

Both on-balinse theet z2nd off-balance sheet activities, such 3= guarantees, impact credit risk. Credit risk may arse —'-!
fraim esther an inzbility or an unsatlingness to perform in the pre-committed contracted manner, ILstems from a bank™s u. e
dealings with households, small or medium-sized enterprises [SMES), corporate clients, other banks and finandal — _H
institutions, or sDveralgn entities. The assessment of credit risk imvolves evaluating both the probiability of default by = ™
the borrower and the exposure or financial impact on the bank in the event of & defaulr

Dur credit risk managemend function & kept Independent of butiness origination funciions to establish better intermal
contrel and reduce conficts of interest. The Chief Rk COfficer and the Head of Credit Bisk Managemanl have clear
respongibifities lor managing credit risk. The final autharity and responsibiity fior all activities that espose the bank to
credit risk rest with the Board of Directors. However, the Beard has delegated authority to the Managing Director and

MERTY
Oifficer
[nvestmeni Lid,

E

o5
CEO to re-deiegate authority 1o other officers within the credit risk management division. The Board also sets credit o ! E
policies and delegates authority to management for setting procedures, which together structune the credit rnJ{‘E":
management frimework in the Baink, =I5 LE E
£ E
EOQY
Se¢
5 4 Lok il %5
- r )
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The prime objective of risk maragement i 1o ensure that the bank undertakes well-calculated business risks to
safeguard its capital, financial resources, and the growth of sustainable profitability. In this context, the bank has
formed a risk management comenittee to oversee the regular manitoring of these critical risk areas.

Foreign Exchange Risk Management

Foreign exchange risk i the rék that changes an investment’s value due to changes in currency exchange rates. This
ritk nol only impects expart andfor import besiness, bet alio affects imeestiors making International investments.
Financial sk management ks the practice of creating econamic value in a firm by using financial instruments to manage
exposure bo risk. The most commaon cause of forelgn exchange [FX] risk arises from making overseas payments for
importy that are peiced in a foreign currency and receiving foreign currency a5 payment against exporty, Expature to
foreign exchange risk ean also srice from foreign currency borrowing and depaosits, overseas subsidfaries, ssets
located overieas.

LUCE has developed a Forelgn Exchanpe Risk Management poficy in line with the Bargladesh Bank foresgn exchange
guidelines Lo minimize different types of risks assodiated with foreign exchange transactions, In this guideline, treasury
functions are chearly demarcated batween treasury front office, mid office and back oftice. The front otfice is involved
only in dealing activities and the back office is responsible for all related support antd monitering functhons. On the
other hand, mid office is responsible for monitoring market risk, liguidity risk and operational risks at treasury
operation, Treasury Front Office’, ‘Treasury Mid Office and Treasury Back Office’ have ssparate and independent
repaorting lines to ensure segregation of dutées and acoountabllities.

Thie Bank has glso developed different strategies to handle the toreign exchange risk by satting different types of imits
and risk paramaters to measure and monitor foreign excharge risk exposure of the Bank. Treasury department is
veqted with the responsibility for meaturing and minimizing the foreign exchange risk assodated with Bank. To as-sess
the degree of the risk associstes with foreign exchange potition, bank corputes Vel (Value at Risk} on its fo
exchange position on daily basis. To deal smoothly the dexers have varhous limits with triggers such as @
lirnit, stop boss limit, Intraday Bmit, per deal limit e, ﬂ

Asset Liability Management Risk /@{

ALM iz an integral part of the financial management process of any Bank. It & concerned with strategic balance i’d o i 1
management inwohing risks caused by changes In the Interest rates, exchange rates and the iguedity ln:ﬁl ﬂ
bank. ‘

,,I.
The Asset Lisbility Management Committee {ALCO) of UCE headed by the Maniging Director & CED of the il._pn‘lrmeéﬁ
al least once in every manth to look after the financial market activities, manage Ngusdity risk, interest rate risk and FX
of currency risk. Asset Liability Management (ALM] desk of the Treasury & primarily responsible for management of g
Bguidity risk on a daily basis by appropriate coordination of funding activities, Asset Badility Committes [ALCO) reviews
the country’s overall economic position, market outlook (local and global] and Bank's bguidity position, & quarterly T
prajection of fund flows 1= reviewed m ALCO meeting regularly, ALCO alsg gxamines key rafios sdch as Marimum 'E
Cumulative Qutflow, Advance Deposit Ratio, Capital to Risk Weighted Assel Rato, Ligukdity Caverage Ratle [LCR), Net ﬁ
stable Funding Ratio [N5FR], Loverage raio etc. ALOD alsé monitors concentration of deposits of large insti

depositors, which s wolatile kn nature,

Chbel Execotive Officer
Rupali Investment Lid.

in addition to the above raties, ALCD also anabrisd the following statements o measure and monitor liquidity risk,
interest rate risk and FX or currendy risk:

98
Risks " Staterment | O E
= Spructural liguldity profile L '; E
»  Dynamic liguidity profile o s
Liquidity Risk » Moy Management Ratios E E
= Cash flow progection ] EE
*  Traditional Gap Analysks fup
FISSCASE Rt *  Traditional Gap Analysis (To !I "F g §
e & ™
Tanvir A Siddiqui, ACS
Mohammad Mamdudur Reshid Hmrﬁ Company Secretary
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*  Duration Gap Anahysis
* Halance Sheet Va#
& 5tress Testing

*  Currency wise Exposure
Currency Rish = alue at Risk (Va#)
i * internal Control & Compliance Risk

Internal Control & Compliance Risk

internal Contral 15 a process, effected by a bank’s board of directars, management, and pther perssonnel, designed to
provide reasonable assurance regarding the achievemert of objectives relating to operations, reporting and
compliance. An organization deploy many layers of defence. In order to ensure, therg are enough controls to manage
the aduerse risk of any major setback. The first layer of defence is the operational management. The second Layer of
defence is the contral function such as internal control, risk management and compliance. The third layer of defence is
the internal and external audit fenction.

internal Control & Compliance Division (ICCR) under guidance of Beard & Senior Management has been working in
light of Bangladesh Bank guidelines. Audit function is independent with reporting line of "Head of Audit’ 1o Audit
Committer of the Board along with administrative reporting lne to ‘Head of ICCD". Competent authorily of the bank
has taken varous steps to strengthen internal audit as well as compliance activities for ensuring & standard compliance
culture within the organization towards mitigating Internal Control & Compliance Risks.

A strong Internal control systemn, inchuding effective internal audit function provides independent assurance to the
board of directors and management on the quality and effectiveness of a bank's internal control, risk management and
governance systems and processes, thereby helping the board and senior management protect the organization and its
reputation. Such a system is designed 1o provide reasonable assurance regarding the achievement af abjectives in

folowing categories: G’I:LE}
= Effectiveness and efficiency of operations, \\!
#  Refiability of financial reporting and &
s Compllance with app regulations, and Internal polides.
ii ith applicable laws, lati d Int | podi {:;3.
a
UICE develops and maintains a robust internal control framework comprising the following internal control ‘ftﬂtldF-EE ‘?;.:,,x.‘-ig;". J”
'\'2" *
e Management oversight and the control culture ’L .&"&.
# REiskrecognition and assessment r-.l:"L
= [Conirol activities and sepregation of dulies
& |nformation and communicalian
% Monitoring activities and correcting deficiencies

The key Issues that have been established for effective internal control of UCE are:
L I0CD of UCE s working in light of guideline an Intemal Control & Compliance Guideline of UCE.
I ICCE, in collaboration with LDC arranges day long training workshop regarding “Internal Control & Compliance

Q@uﬂﬁ

Chief Executive Officer
Fopali [ovestment Lid.

in Banks” where participants from both Branch & Head office participates and enrich their knowledge. Iy
L Theinternal Audit depariment of the Bank checks for compliance with policies and procedures and the g
effectiveness of internal contrad systems on an ongoing basis
I, Health Reparn has been prepared and submitted on Annual basis,
W,  Inassessing the internal control system UCE continued to review of different control tools be. O0R, LICL, =
DEFEL. Internal auwdit checklist and Risk Rating, « -
Wi, Splf-Assessment of Anti-Fraud Intesnal Controls s carried oot on semi-annual basis & per DOS gircular letter . 5 g
#10dated 3 May 2017 of BE. LE T
b
Effective and efficient internal control of UCE secure the mierest of depositors and iders through establishing r— £ o %
the following Internal contral functions: 2 E =
& Comphanoe = E é
*  Information Security =3

=
Sadiqui, AC
Faruk Ahammad, FCA Tanvir AE..J, gacretiny
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¢ Intemma Audit
e NMaonitorng

1 bl to reinforce the 3 (theee) tvpes of contral
Presentive - creation of process control environment,

Corrective - Control Procedures i business processas/opearation and
Detecthve - Past facto contrals.

Intermnl Control- Scope/ Aress
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Types
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Monoy Laundering & Terrorict Financing Bisk Management o
"l?'ﬂ 1"‘} H
Money Laundering {ML) and Terrarist Financing (TF) are the main factors to erode sconomic growth. 5o that Eﬂiﬁ,&ﬁl‘ dﬂ'ﬁb
tnstitutions across the globe sre working hard to fight against MLETF related financial erime to protect s q’#ﬁ\.

maintzin regulatony cormpliance. Money laundering Is the process of providing legitimate appearance 1o th Lbﬁﬂr::
gained resenue and terrorlst financing pracess invobyes collecting the funds intended 1o use in supparting tl:lf.'-ﬁ-rmf
arganizatan from a varlety of sources to meet goals of terrorist organizations,

=

=
Regulators expect, functions in the Bank to be glohal standard across business lines, The best ways to satisfy rJ'nr-e =
expectations are to centralize functions of the bank, keep contineous monitaring of the transactions and a o
the custamers during banking aperations and do meticious compliance of regulatary reguirements. |

The years to come will undoubtedly be chalienging to manage MLETF risks considering thelr plurality, Te mitigate su
risks, the bank exerts continueus efforts to maintain and fine-tune its current palides and procedures and adopt new
ones to meet future challenges

Chief Executive Officer
Repali [nvestment Led,

Md. F

UCE has already pone a long way in the path of centralization of its functions. In 20318, new Anti- Money Launderning
and Antl-Terrorist Financing Division has been formed along with iti orgznogram, which it updated in 2003, As

instructed by BFIU, Deputy CAMLCD is heading this Divison, The division is Initiating new speclalized trainings fotusing 2D F
risks such as cryptofurréncies, s-commerce, fin-tech, trade-based and credii-backed money laundering, etc "—,;EE
division has taken various inltiatives to develop better manitoring syitem throughout the bank to mitigate MLE .
rlsks. To build a vigorous antl-monay laundering and anti-terroricm program, LCH has depio sary resource q E
mangower, In addition, an annual message from the Managing Director & CEQ of th a5 & guideline 3 =
gE2
: 5 ;-,p Page | 88 @ E‘E
Mohammad Mamdudur Rashid ut, RCS 33
F 1
Managing Director & CEQ ﬂmmﬂl dl . :5% Tanvif AS S,E.;ml‘af":r'
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all the employees in this regard. AML B ATF Division hes taken up 2 yearly action plan for meticulous compliance of
regautatory reguirement,

In ling with international initiatives and standards, the regudator has isseed guidelines for presenting Trade Based
Money Laundering [TEML). Based on that poficy, UCB has glso prepared the policy and réviewed the same in Ausgust,
20323

Fraud and Forgeries Risk

Frawd imvohees deliberate deception for unlvadul or unfalr gain. UCE is dedhcated bo maintalning a robust anti-fraud
control mechanism to identify frapd Mtempts eary, escalate them appropriately, and take corrective action. As part of
ity commitment (o regulabory compliznce, the Bank reports 2l instances of fraud or forgery to the central bank iin a
timehy manner,

Information and Communication Technology (ICT) Risk

The Bank condinues to strengthen its Information and Communication Technalogy (ICT) risk management capabilities
ke support secure, resilient and sistainable banking operations. Following the restructurmg of the Infermation
Technology Operationd Division |TOD), & sares of strateglc technaology initiatives have besn undertakin o énhance
aperational efficiency, customer expertence, and systemn rellability. In an increasingly digital banking envifonment,
effective Identification, assessment, and mitigation of ICT-related risks remain a core priority to protect systems, data,
and services,

ICT Risk Management Framewark

IET risk management at UCH Is a struckwred and continuous process designed 1o identify, svaluate, and manage risks
associated with information systems, digital infrastructure, and emerging technalogies. The framewark addresses
operational disruptions, cybersecurity threats, regulatory risks, and potential losses ansing from system fallures or GO-
delayed adoptlon of technological mnovation, L

The Bank's ICT risk management framework supports business transformation and strategic technalogy rvestranl

while ensuring operational resilience, regulatory compliance, and slignment with the Bank's long-term digital strategy.

Policles, Standards, and Rogulatony Alignment o
The Bank has comprehensively updated its ICT Policy to refiect evolving technology ‘andscapes, enhanced rsk o0
management practices, and the latest regulatory gusdelines ssued by Bangladesh Bank. The Business Continuity Plap™ .,uﬁ“wrgl?#
[BLP) and Dizaster Recovery Plan [DRP) have sko been reviewed, updated, and republished to ensure mawﬁﬂ“"‘-ﬁ@
operational disruptions. .3-:1’ I..k‘ N

In addition, a dedicated ICT Risk Management Podicy has been implemented In allignment with interna ‘*','zh
récagnized standards, influding ISO/IEC 27001, and applicable regulatory reguinements. These polices st he
EovErnance, accountabiity, and consistency in managing ICT nsks aoross the arganizaton,

UCE PLC hat succossfully maimtained PCI O5% certification for the elghth consecuthve year, mitigating risks related to
card freasd and cyiber threats. The Bank has also achbeved 150 27001 certification for information security management
and 190 22301 certfication for business cortinuity management, placing UCE among 4 limited number of banks in the
cawntry halding bBoth certifications. These achievements reflect the Bank's commitment 1o internathonad best pracuioes
and stakeholder confidenci.

| Hasan

Key ICT Risk Mitigation Initiatives

Modernization of Core Banking System
The Bank successfully upgraded its Core Banking System (CBS) from Oracle FCUBS version 12.2 to version 14.7,

becorming the fst bank 0 the country to deploy this advanced platform. The upgrade has enlanced system

parformance, data security, regulatory compliance, and scafability, forming a oritical component of the Bank’s digital

wansformation roadmag,

Under Phase Il of the CBS modernaation program, additional modules—indluding Treasury Managemont, l:ll'i'T-

Md. Fnéém
ﬁhr Emlﬂnlll Dm“r
Rupali Investment Lig,

Banking Digital Experience (OBRK), and oredit modules are implemented in line with regulatacy CBS gusdelines, ?w} E

E O in
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infrastructure Resifence and High Avaifability

The CBS environment is hosted on Oracle Sur SPARC M3 servers, supporied by Lagical Domain [LDOM) virtualoation to
enstre workload luolation, efficient resource uiilization, and enhanced securlty, High avallability, redundancy, and
failover mechanisms ere implemented across application and database Lipers 1o ensure unintermupled sanvices,
Active-Active clustering has been deployed for missipn-critical systems, including ATGS, BEFTH, SWEFT, and Internst
Banking, ensuring continuous avadability and data condinfendy,

Backup, Disaster Recovery, and Bata Protection

A multi-lavered backup and replication strategy covers sérver, application, and database environments to support data
integrity 2nd rapid recovery, The primary Disaster Recovery [DR) ¢ite at Kallakalr He-Tech Park mirrors the preduction
environment, enabling seamless switchover during Sisruptions, A geagraphically separate Far DR site st fashore further
enhances operational resilience and business continulty,

Data Center and Metwork Resilienca

The Bank has expanded its data center infrastructure, enhancing server and network capadity, power supply, cooling
systems, z2nd envimnmental controle. High Avallability (HA) has been implemented at both the Dats Center (DC) and
MNear Disaster Becovery Center (NDC) for core network components, significantly imorovieg system uptime and
redungancy.

Cybersacurity and Metwork Protoction

LCH continues to enhance its cyberseourity posture to safegeard customer information, financial transactions, and

critbcal infrastructure. Key condrols include next-generation firewalls, web application firewalls, D005 protection, load
balancers, web security gateways, multk-factor authentication for privileged acoess, structured patch managerment, and

a secure software development lHecycle.

Additional measures indude perimeter Trewal deployment at the dear site, replacement of the legacy payment
gateway with Cyber Source, hiometric verification for loan-related documentation, compliance with 305 Verslon 2 d
standards, and implementation of two-factor authentication and OTP mechanisms for Inlernet Banking and :ard,tf"'
transactions. Fraud risk is further mitlgated through EMV chip-based cards, anti-skimming dewvices at AT/
maker=checker cantrols acrads financial and non-fingncial processes

Compliance, Monitoring, and Govemance Al
The Bank maintains compliance with key internafional standards and reguiatory framewarks, including 150 .ay."r""-" i

L]
Z7001:2022, 150 223012019, PCI D55, and SWIFT CSP 2025, Regulatory audits conducted during the year
completed with satisfactory results, reflecting strong ICT governance and contral effectivensss. b .,11"!
Operational oversight Is supperted by the IT Operations Center (ITOC), a Cyber Incident Response Team (CIRT), m.ﬂ
Security Dperations Center ($0C] utifizing SIEM and threat ntelligence platferms. Additlanal contrals inchude s th,"i
segmentation for sensitive systems, Privileged Accecs Management (PAM], Vulnarability Assessment and Penetration
Testing (VA/PT), and automated frawd monitoring,.

Continuouws Improvement =]

The Bank remains committed to the continusus enhancemant of its ICT risk management framewark through regular o 5
risk assessments, security awareness programs, skmulated phishing exercises, perindic BCP and DR drills, infrastructure EE
upgrades, and comtinuous monitering to address emarging threats and megulatory expactatians. i
Through sustained imestment in technology, governance, and people, UCHE PLE confinues o effectively manage B E
risks while supgorting secuse, resilient, and suctainable banking cperations j

2.10.54 Intermal Audit

Rupali Investment Lid,

The Bank hat established an independent intarnal audit function that conducts risk-based awdits across u:n'aus
business and operationsl areas an 3 contbnuous basts, This function ansures that the Bank's nternal controls, sk

management practices, and operational procedures ara regulacy asssceed and optimizsd to meet svohving itin-dar'diL= % %
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2.10.55 Interest Rate Risk

interest rate risk may arse either from trading portfolio or from nen-irading portfolo. The trading portfolio of the
Bank consists of Government treasury bills and bonds of different maturities as far as inerest rate risk is concerned,
Interedl rote risk arises from mismatches between the future yield of an mset and its funding cost, Asset Lisbility
Committes (ALCO) monitors the interest rate movement on @ regular bash and the Bank's Market Treasury team
actively manages the Bafance Shest gap to reduce the risk.

2.10.56 Inperest Rate Hisk Managerment

interes! rete risk arises from discrepancies between the yield of an asset and its associated funding cost. The Asset
Liability Committes [ALCO] monitors Interest rate movements regularly, while the Bank's Market Treacury team
actively manages the balance sheet gap o mitigate risk exposure, This proactive approach ensures that interect rate
fluctuations are effectively managed to minimize any adverse impact on the Bank's financlal performance.

2.10.57 Operational Risk

Operavoral risk is defined as the risk of loss resulting from Inadequate or failed internal procestes, people, and
gysterms or from external events. Operational risk s inherent in the Bank's setivities and, as with other risk types, is
managed through an overall ramewark with checks end balances that incluge implementstion of thiee lines of
defence, recognized ownership of the risk by the businesses and independent risk management oversight. The
operational risk policy codifies the core goverming principles for operational risk management and provides a
framework for operational risk, in accordance with the policy, each business area bs responsible for identifying its koy
operational risks as well as the controls established to mitigate those risks and to onsure compliance with laws,
regulations, regulstory administrative actions and the Bank's policics. The Bank's ohjective i to manage operational

ritk 50 @5 1o balance the avoidance of financial losses end damage to the reputation of the Bank's reputation with j
awsrall eost effectiveness and innovation. In all cases, the bank’s policy requires compliance with all spplicable "Wi@d
and regulatony requiremeis, .\I o

2.10.58 Operating Environment //@_A
o

The Bank's operating environment during the year ended 225 has continued to be influsnced by several major gl :“;@"D:F
and bocal events, including the ergoing Russia-Ukraine conflict, geopalitical tensions in the Middle East, vodlatil

and commaodity prices, and the continued strength of the USD. These global factors hiave had far-reaching irmi ;ﬂﬁfﬁ"'ﬁ_ i
only on the international market but also on the local econamic climate, diractly affecting the Bank's ummhr&h*f'ﬂ N

in response to these challenges, the Government of Bangladesh and the Bangladesh Bank hawe isued warious
regulatary measures and directives almed st managing the repertussions of these externzl factors. The Bank has
adhiered 1o these guidelines to ensure compliance and stability in its oparations.

Bangladesh's banking sector faced significant challenges, inchuding political upheaval, economic instability, regulatary
changes, and systemic isswes within finandal institutions. Bunks experienced wevere bouidity prestures anS
increase in non-performing loans [NPLs], esposing wikakmasses in crodit itk management and internal co =
revised losn dassification policy revealad hidden debts, indicating gaps in reporting - systems and asset
assessments. Allegations surfaced of 517 bilkon being embazzied Frequent palicy shifts, incluging a sharp interest
hike to 10% to control inflation, created regulatory uncertainty, impacting banks’ ability to manage liquidity &
lendirg practices effoctively. Unrest and supply chain disruptions affected client operations, raising business conting
rizks for banks relisnt on industrial sectors fike garments. in response, the interim government and Bangladesh Eﬁ
introduced owersight reforms and foransic audits 1o restore operstional stabllity and rebuild trust in banking process

Chiel Exccutive Oficer
Rupali Investment Lig,

My

2.10.59 Audit Committes

o
In aceardance with BRPD Cirealar No. 12 [dated 23 December 2002), all banks are reguired to establish an Aud = ﬂ E
Cammities composed af membars from the Board of Directors. This committes plays a crucial rofe in assisting 5 -
Board in fulfilfing its oversight responsibilties related to corporats governance a anagemaent, '£, -
£d E
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The Acvdit Committes is tasked with ensuring the effectihve implementation of the Bank's strateglc objectives and
business plans, Ms core fesponsihiiites include overseeing the financal reporting proces:, evaluating the internal
contred framework, managing financial risks, and monitoring audit processes. Additionally, the committee ensures the
Bank's adibverence o applicable lows, regulations, and iy code of basiness cenduct, thergby promaoting transparency
and accountability in 2l fnancial and operstional activities.

2.10.60 New Standards lssued but Not Yot Efactive

The fellowing new and amendesd standards are effective lor annual periods beginning after 1 lanuary 2026, While early
adoption s permitted, the Bank has not opted for carly adoption, However, rore of these standards are espectad to
have @ significant impact on the Bank's femancial staterments;

IFRS 1B Presentation and Disclosure in Financial Stetements — effective from 1 favoary 2027,
Amendments to the Casiliction and Meaiurement of Financisl Instruments (Amendments 1o IFR3 3 and 1FRS
i - effective fram 1 January 2026,

= |FRS 19: Subsidiaries without Fublic Accountabllity: Discloswures - affective from L Jonuary J027.

2.10.61 Events After the Reporting Period

Ml material events that occurred after the reporting pericd have begn considensd, and appropriate disclosures have
Besn made in the financal statements, in accondance with 145 10; Events After the Reporiing Perbod. A common event
after the reporting period is the Board of Directors’ recommendation regarding dwidend payments, which has been
gricinsed inopote 21021,

2.11 General N A\

Functional and Presentation Currency \e
The financial statements are presented in Bangladeshl Taka (BDT), which & the Bank's functional currency. Financial
information is rounded to the fearest Taks,

Comparative Infarmation o 29
Compzrative information, including narratives, is disclosed for the previous period where relevant to enhange the “{\‘* o
understanding of the current period’s financial statements. Cortain comparative amounts have been mm“'mitﬁ?:iﬁ'& Iy

rearranged to conform to the current year's presentation. ‘I}{;. P.;..'iﬂ,.t
Reporting Pericd T A
These flinanclal statements oover the perind from 1 lanuary 2025 to 31 Decembes 2025, - \
Approval of Financial Statements syx3
The financial statements were approved by the Board of Directors of the Bank bn its meating held on 30 April 2026 '.'_E é
4
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48,1 (&); Name of the Direclors and the entities in which they had interestas at 11 December 2028

“MName of Direciors Status Entities whare thoy have interest.
T Anants Appesnsls Limdsd
2 Bnanta Foiteear Limifed
3 Ananfa Holel & Redorts Limited
4 Fnanta Real Estate Limited
:
e Shadd Eahir Clairmar & Anan Groug Lmied
£ Anents Development Lirmibed
7 Branta Properties Liridec
A Bnants Enemy Resources Limited

Wr Bid Gharrad Fosaon Vice Chairman & Indspondert Dancter 1Mo Enbt

11K, Fabnos Lid

2K Enit Composte Lid
3 Tanima Knit Comp. Lid,
4 T Spenndng Mills Lid
S.EE. Comon W L.
M b, Tarvir Kihan Direcinr &K Syrthertic Mills Lic
7 Deaan Tager B0, Lid
(AR Fishing Ll

£ MR Fishing Lid.

10 Pacific Eugle Lid. ¥ o
Mr P Yuisuf &l relependant Dimcnr o Erti :,El.f '
Mr_Coaidur Rahman, FCA ndependsdt Cirestar Fagal & Co o

M-d okfinil Hasan
Chiell Exccidtive Oficer

Rupali lovestment Lid.

Tanizlim Alg mgir
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UNITED COMMERCIAL BANE FLC.
_H_Igh!@_l:f_gg Owerall Activities

Amaunt in BOT
FEr 31-Dec-25 ~ 31-Dec-14
Paid-up Capital 15,503, 758,980  15,503,758,980
Tatal Capital 54 /805,825,954 53,859,011573
Capital Surplus,/{Shortfall) EIE 596, 351 amj |9,728,768,793)
Total Assets £84,056,454,506 768779476472
Tatal Depesits BE3.841.521.373 554.215,267,255
Tatnl Lmams & Advances =1 617 840,096, 763 577 RIR B&G, 28T |
Tatal Contingent Liabifities & Commitments 211,83),406,331 Iﬁﬂ.ﬂ&g EIE 144 |
Credi Deposit Ratio (%) E3.03 G1.31
Percenlage of Classified Loans : aﬁalmt Total Loans and Advances 15.50 1490 |
| Operating Profit 11,780,923,880 15,077 894,207
| Profit after Tax & Provision G35 798037 G007 804,252
_ Amuuntnftlassllﬁe:i Loans during the year 10,418,357,048 51,524,572,163
i Elas.slﬁed l.ams and advance at the !m‘.luflih! year B5,762,321,190 85,343.964,142
Provision kept against Classified Loans 19,281 404, 256 22340,746, 722
Provizion Surplus/[Deficit] i (55,549,356, 188) 138,962,600 EIT‘\:l
| Cost of Fund [3%) 947
| interest Earning Assets T77,031,240,382 677,658, 650,853
Mondinterest eaming Assets 107,024,214,197 a1, m:g,a_zg,ﬂ,@ﬂ/
| Retwrn on Investment [ROI) {3} 1263 B.72 &
| Return on Assets [ROA] (%) 0.08 b.08 ?_w
Met Asset value per share 27.12 26,964
income from investments 14,934, 256,949 7.%95@‘“ #“%
__Earning per share [Taka) - Restated 2024 0.41 o W
Net income per share (Taka) - Restated 2024 041 g,
Price earning ratio [Times) 23.36 2282 |
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UNITED COMMERCIAL BANK PLC
Sult filed aganst defaulted borrowers | Branch wise details |
As at 31-Dec.-2025

Annexure - D
5l No. Branch 31 Dec. 2025 31 Dec. 2024
1 | Agrabad 11,904, 706,768 4,983,435,375
| 2 | Amborkhana 103,898,338 103,898,338 |
3 | Anderkilla = 283,894,206 281,247,245 |
4| Anowara 15,218,032 24,076,833
5 Anowara Sadar 25,197.403 | -
6 | Ati Bazar 8,324,989 | 8,324,989
7 | Bahaddarhat = 679,461,863 24,625,117
B | Banani 1,105,682 616 406,309,651 |
9 Banani Road No-11 3,040,902,774 i . "c"ﬁ,*:'di
10  Baneshwar 1,547,631 1,547,681 | =™
11 Bangshal 187,499,036 247,394,777
12 Bansree : 9,373,017 9,373,017
13 | Barolekha 1,834,804 1,834,804 ' #...
14 | Bashundhara 195,486,129 145,364,508
15 Beanhbazar Sylhet 46,091,156 26,091,156 *?-F o @""
16 | Bhulta ) 40,553,844 _F__a_e_:_nu
17 | Bijaynagar 1,208,926,737 | 1,177,307, ..&,"".
18 | Bogre 1,740,136,875 | 1,717,975 z&p
19  Brahmanbaria - 119,380,959 | 61,639,960
| 20 Chandpur 282,527,410 | 136,712,286
| 21 Chapainawabgoni 36,092,769 41,938,191
21 | Chashara 485,747,858 AE6,099,237
23 | Chinispur 12,491,154 12,491,154
24 | Chittagong Medical College 153,197,234 25,394,446
25 | Chowdhuryhat 1,306,773 1,306,773 |
26 | Chowkhazar 1,563,304,878 | 25,239,303
27 | Chuadanga 90,943,732 | 90,943,732
28 | Comilla 3,855,046,234 | 3601,856,746 | S5%
24 ! Cerporate 11,724,250,823 | 1,381,579,695 E E
30 | Cox's Bazar 1 5,203,264 | 5,203,264 “ E
31 | Dakshinkhan 32,961,298 | 32,961,298 | B8
12 | Dampara ' 354,049,343 | 274,116,027 | g
33 | Darus-Salam Road | 3,935,027 | =T o & |
34 | Dhanmondi : 4,158,311,748 2,996,839 30 E
35  Dinajpur I 142,810,311 | 132,380,832 |
36 Dohazari | 11,985,461 | 21,069,480 |
" 37 | Donia 14,555,890 | 6,630,740 | w3 b
38| Eidgaon 1,562,052 1,562,052 LE et
33 | Elephant Road 3,785,111,626 3783650673 . T J E
40 | Faridpur 627,176,135 589,501,304 g E
41 | Feni 128,145,822 82,474,172 = o
4} | Foreign Ex. 2,243993,28T| \  2,243993,291 | cs=
43 | Gausul Azam Avenue 2,569 BE /1) =2 E
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44 | Garipur Chowrasta 342,892 677 337,491,677 |
45 | Ghatail — 994,066 -
a6 | Goala bazar , Sylhet 8,005,513 8,095,513
47 | Gohira 71,368,111 | 71,368,111
48 | Gopalgon) 123,204,034 | o
49 | Gulshan 5,661,439,600 5,729,399,360
50 | Halishahor 46,019,597 | 46,019,597
| 51 | Hathazari 109,534,111 | 109,534,111 |
52 Islampur 464,508,175 107,120,163 |
53 lamal Khan 484 064 640 2
54 | Jessore 522,267,490 522,267,490
55 | Jhalaksthi 24,311 2
56 Ihawtala 149,288,016 52,427,944 A
57 Ihenaidah #,536,454 B536ass NS
58 Jubiles Road 1,385,703,626 1,3a0,134,218 1 "
59 kadamiali 1,927,041,449 1,417,117,543
B0  Kaligonj 4,346,976 4,346,976
61  Kamal Bazar 3,371,880 3,371,860 &
62 | Kamarpara 3,574,977 | 1574977 | o
63 | Kamrangichar 102,337,193 | 79,103,112 .1?"54-"“& o
B4 Kanalpur 146,801,675 75,871,440 #:-:’:_*{Q
65  Kanchan 11,429,351 11,429,388 4%
66 Kanchpur 5,347,028 8,3a7,088" 1\ °
67 Kapasia 1,142,077 1,142,077
__ 68 . Karnaphuli 5,879,694 427,264
69 Kathgor 530,763 530,763
70 | Kawranbazar 20,264,694,167 1,318,733,795 |
71 KhanJahan Ali Road 122,346,034 11,161,604
72 Khatungon] 71,351,402,809 | 2,934,366,910 |
73 Khulna . 252,336,837 | 239,651,668
74 Khulshi j 2,159,032 | 2,159,032
75 | Kushtia ’ 41,029,268 | 41,029,268
76| Lakshmipur 410,134,244 | 410,134,244
~ 77| Lamabazar 1 3,190,378 _..?ng_u;%_ g y3
78 | Lohagara 69,056,331 15,754,32 = E #
79 | Madhabdi 119,746,473 119,746,473\ /3 © &
80 | Maijdee Court 323,568,343 325,520,624 5
81 | Mawna 62,081,135 | 52,696,460 E
82 Mirpur 139,512,127 | 139,512,127 | ":?E
83 Mirpur Road 920,698,805 | 920,698,805 SO =
84 Modunaghal 3,253,873 | 3,253,873
B5  Mahakhal _ 9,866,403,482 | 410,075,436
85 | Mohammadpur - 87,427,677 87,427,677 -3
B7 | Moulvi Bazar (D} 690,899,903 663,330,926 e
| BB | Moulvibazar Sylhet 66,664,009 66,664,000 | l\__‘ 3
|89 | Munshigon) 30,604,029 | 30600029 4T Z
90 | Muradpur 227,366,232 | 7,907,871 r‘ e 4
91 | Mymensingh 11,298 862~ 10,316,974 | -
|92 | Nabigon] 1,257.0 ) 1257504 =4<
93 Naogaon_ ) 253,053, 4 267.908,973 i
v J3 4 Tanvir A SiaBiqui, ACS Page | 127
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94 | Narayangonj 1,142,972 075 §47,435,195 |
95 | Marsinggi 446,432 699 357,741,904 |
96 | Nawabpur 159,822 228 131,909,151
97 | Mayabazar 5,901,407 781 1,710,380,175 |
98 | New Eskaten 337,369,263 131,760,728 |
99 | Nikunja 5,088,249,433 816,758 |
100 | Noapara {lessore) 184,229,106 184,229,106
101 | North Brock Hall Road 9,806,814 9,806,814 |
102 | North Gulshan 15,712,955 - |
| 103 | OR Mizam Road 1,056,288,737 | 1,065,079,722 |
104 | Oxygen 968,460 _ 96BAG0 |
105 | Pabna 300,594,051 172,102,021 [~
106 Paglabazar 54,376,880 52,926,490
107 Pahartoli 2,051,950,157 89,592,255
108 | Patiya 6,819,180 - ,ﬁyr'ﬂ
108  Patuapara{Natore) 98,659,032 98,659,932 ﬁ“ﬂ
110 | Pont 1,927,382,009 531,720,002 2 4 n o
| 111 PragatiSarani 7,449,916,670 ¥2,584 410
112 princigal 5,791,632,744 2,255,746,75F 4" .
113 Rajshahi 1,071,874,677 907,377 A
114 Rangpur o 87,000,140 87,000,140
115 | Rangunia 12,301,391 12,301,391
116 | Raozan SME-Krishi 21,187,844 21,187,844
117 | Sadarghat 7,545 091 — =]
118 | Sarulia Bazar 66,243,441  B6,243,441
119 | Satarkul 2,555,317 - 2,555,317
120 | Satmasjid Road 21,536,278 20,037,418
121 | Savar 5,980,219 5,980,219
122  Serajgonj 173,486,271 170,588,657
| 123 Shahjalal Upashahor 143,355,706 141,601,769
124 Shanti Nagar 237,240,377 237,240,377
125 Sherpur (Mymensing) 6,192 548 192,548
126 Sherpur Br. Sylhet 16,296,279 | 16,296,279
127 | shibchar 271,181 171,181 |
| 128 | Sitakunda 341,120,803 | 276,977,678|
129 | Sonaimuri 2,675,645 | -
130 | Sonargaon Janapath 46,139,298 30,792,317
131 | Station Road 536 BRO,B23 310,743,281
132 | Sylhet i 221,562,682 221,562,682
| 133 | Tangail 1,735,030 1,739,030
134 | Tejgaon i 5,827 891 5,827,891
135 | Tongi _ | 278,577,441 478,577,441
136 | Tongi Station Road 114191729 114,191,729
137 | Uttara 400,110,642 400,110,642
138 | Uttarkhan 218,208,141 66,286,222
139 | Zinzira 23,237,892 | 23,131,892
i - = 153,439,636;:027 —,  51,807,443,061
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[b) Auditors Cerificate - Form C

FORM-C
[Rude 8{h, 8{7) and Ait}]

Auditars’ Repart to the Sharehodders

W have audited the accompanying financial siatemenits for the pericd from 01 January 2025 to 31 December
2025 of United Commercial Bank PLC in accorndance with the intermational Standards of Auditing, a5 agplicable
in Bangladesh and we state that we have cbiained all the Information and expfanations which we have
required and after due verification thereof, we report that, in our opimion:

{a] These financal statements have been driawn up in accordance with the requirerments of the Securities
and Exchange Rules, 2020, as amended, the Companies Acl, 1994 and other relevant laws where
applicable and the Internationsl Accounting Standards, as appiicable in Bangladesh.

{b) These Ninanclal Statements which are in agreement with the books of aoccount of the ssuer company e,
a true and fair view of the state of its affairs as at 31 Oecember 2025 and of the result of its opekytions
and cash flows fior the perind)year then ended. ‘J‘ C
=k
fc] Proper Books of Account have Been kept Dy the company a5 risguired by the relevant laws, ‘@F.:ﬁf;\'&
; ﬁﬂgﬂjf
Wk
PO AP
We also certify that the above company has declared the following dividend for each of the followi "\ e
years immediately preceding the ssee of the rights share offer document under the Securities and rge 1

Commission {Rights tssue) Rules, 7006 and that the comparny has duly paid off the following amounts of the
diclared dividend mentioned against respective year

(d] The expenditure incurred was for the purpases of the issuer company’s business.

Dste of Dividend Dedared Dividend

Financhi Yaar Dedaration Rate (%) Total Amount [Tk.) Total Pald (Thk.)
31 December 2025 30 April 202 0% : |

 31December 2024 | OMay2025 | 0% - | -]
| BlDecember2023 |  19Apriloa | 10% 1,476,548 468 | 1,464,765,441 |
| 31Detember 2022 | 15 April 2013 L 10% 1406236642 1,396,030,380
| 31December 2021 | 30March20i2 | 10% 1,278,396,940 1,276,134,920

. =1

* The Company is required to disburse divdend wathin the stipulated timeline prascribed by the regulators in E Ej

this regard . TEH

—

signed for & on behalf of Eg%

Azlz Halim Khair Choudhury o5

Chartered Accountants ‘E%

<28

="

Dhaka Sd-
07 May 2026 mid. Ashrafuzzamim ALA

Partnier &

ICAR Enrolment Mo; 2138 s E 2

™ E

E2d

5%

ESd

N B2

Fa8

=3
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SECTION 11
Rule & (i)

SUMMARIZED CASHFLOWS STATEMENT, PROFIT AND LOS5 ACCOUNT AND BALANCE SHEET, AND DIVIDEND
DECLARED AND PAID FOR EACH OF THE 5 [FWE] YEARS IMMEDIATELY PRECEEDING THE ISSUE OF RIGHTS
SHARE OFFER DOCUMENT OR FOR SUCH SHORTER PERIOD DURING WHICH THE I55UE WAS IN COMMERCIAL
OPERATION.

Auditors Report in pursuance of Section-135{1) under Para-24 of partdl of the Third Schedule of the
Comparties Act, 1954

M. Fﬂ@ N

-
Faruk Ahammad, FCA  Tapvir A Siddigul, ACS Page | 130
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SECTION 12

Ruile Hm

LENGTH OF TIME DURING WHICH THE ISSUER HAS CARRIED ON BUSINESS

United Commercial Bank was Iincorporated as a Public Limited Company on 26 June 1983, vide régistration na.
C-10863/755, under the Companies Act 1913, The bank received appraval from Bangladesh Bank to carry on
hanking operations on 28 June 1983, vide license no. BRPOSLS-11/745(17)/2023-463, and has been operating
successfully for the past 42 years. The company was listed in the Dhaka Stock Exchanges on 30" November
1886 and Chittagong Stock Fxchange on 157 November 1995
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SECTION 13
Rude B (k)

IBMPLEMENTATION SCHERLULE FOR COMPLETION OF EACH SEGMENT OF THE PROJECT ALOMNG WITH THE
PROPOSED DATES OF TRIAL AND COMMERCIAL DPERATION OF THE PROPOSED PROJECT
[soe rule Blk]]

The Board of Directors and the Sharehalders of United Commercial Bank PLC have approved the increase of
paid-up capital through Rights Offer of 775,187,949 Ordinary Shares of Tk. 10.00 each a1 an issue price of Tk.
10,00 each at total Tk, 7,751,879, 490 offered on the hask of DL[R]: 02 i.e., 01 {One} rights share against 02
(Two) existing shares,

Proceeds from the rights issue will be utilized for the Bank's regular business eperations purposes. A detailed
utilization plan and implermentation schedule are mentioned below.

Particulars Amaunt in BOT Expacted timea of utifization

 Corporate Loan . 3,731,754,785 | Within 12 months of receiving the Rights iksue proceeds Hi- &
|SMELoan | 2,525, 562,338 | Within 12 months of recaiving the Rights ssue  procesdes, -

Retall Loan — 1,494,562,366 | Within 12 menths of receiving the F"E*.“EE?.‘!“JL“@.'!E_ _
ot _ 7,751,879,490 _ D = | w\sﬁ"

7% ﬁﬁ;ﬁ;&

; .
Sd/- i 5d/- yl*'[ AL R
Faruk Ahammad Tanwir Bhmed Siddigul, ACS Mohammad Mamdudur Rashid
Deputy Managing Director L CFD Compary Secratary Wanaging Director & CEQ

Flace: Chaka
Date: 13 May 2026
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SECTION 14

Rube & {1}

QUANTITY OF SHARES HELD BY EACH DIRECTOR AMD PERSONS WHO HOLD 5% OR MORE OF THE PAID-UP

SHARE CAPITAL OF THE ISSUER ON THE DATE OF THE RIGHTS SHARE OFFER DOCUMENT

[see rule Bil1]

Quantity of shares held by each director on the date of the rights share offer document:

MName ol the irectars

Posrtion

|45 on 30 April 2026]

Number of Shares

Percentages [ %)

| Mr. Sharif Zahir Chairman e 31,217,326 201%
| Mr. Md. Shazzad Hossoln | Independant Director & Vice-Chalrman Mil il
Mr. Md. Tanvir Khan Director 31,100,000 1.01%
Mr. Obaidur Rahman FCA. | Independent Director Mil Hil
Mr, Bd, Yusuf Al independent Director i Mil | hil r-r-}
Total 62,317,326 | 4.02% " -
N
Quantity of shares held by persons who hold 5% ar mora: = @Eﬂ“ﬁ“ﬂ
There & no shareholder who holds 5% or more shares of the United Commercial Bank PLC ,‘"’f} i;_ﬂ-'ﬁ ‘;_,tﬂt
o O
4
staterment of shareholding position of the Cempany: 1}'& ! &,&éi
o A
Partioulars Mumber of Shares Amount in BDT " ":I"":hl\“'
sponsar/Director N— ) I 10.27 |
~ Government | 12,555,635 | 125,556,350 081 |
FAnangal Institutions | _ 569606053 |  5,696,060.530 3674 |
| Foregn 7,880,790 18,807,300 | 0.50
| General Public 801,058,794 B,010,567,940 | 51.68 |
 Total 1,550,375.858 15,503,758, 960 | 100%
o3
S~ Sel/- Sd/- ] -;
Faruk Ahammad Tarwir Ahmed Siddigul, ACS Mohammad Mamduwdur Rashi s oo
Deputy Managmg Director & CFO Company Secretary Managing Director & CEQ % é
=
EE
31
Pace: Dhaka E o é
Date: 13 May 2026
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Mohammad Mamdudur Rashid ~ Faruk Ahammad, FCA  Tanvir A Siddigui, ACS
Managing Director & CEQ Daputy Managing Dirscicr & CFD Company Secretary Page | 145
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SECTION 15
Aule B |m)

NAME, ADDRESS, DESCRIPTION AND OCCUPATION OF DIRECTORS; MANAGING DIRECTDR, MANAGERS AND
COMPANY SECRETARY OF THE COMPANY
[see rule &(mj)

Baoard of Directors:

Mame Position Educational Qualification Occupation

Plat: CWS[A)-1, Road: |

Bachal At
34, Gulshan Avenue, i il

WAr, Sharif Zakir Chairman Economics and Business
[ ﬁ::f;;:ﬁ Finance, Wniversity of Texas |
i} BSc Honors & - ———
Masters in Geography, Exn:ullw
Plot: CWS{Al-1. Road: | ii) Masters in Economics,
[ Mar. nad. Shazzad 54, Gulshan Avenue, | i) MBA in Finance,
at Ilan de-sh
Hossoin b Dhaka-1212, | WILLB, H“
Bangladesh, v} PGD in Computer
Applcation &
| 'y | Managemaent | ﬂ"‘gl
Plot: CWS(A)-1, Aoad: | -:4"‘ »Pﬂ
e r'::'““" Director . {;::Et;::u ® | Bachelor of Commerce Business f '@{“
=
Bangladesh, LIS W
Plot: e i Fellow [Fcnb.| Memberaf | PartneratM A |
- OWSIA-L, [CAB Faral & Co.,
| M. Obaidur ‘ independent Aoad: 34, Gulshan L BRA B MBA i Charterad
|  Rahman FCA ArRCIOr 1;‘;3";:‘ qu.lzte:h Accounting, Dhaka Accountants
| e -8 | University _ Firmss,
| i} Masters of Former Deputy
Plot: CWs(a)1, | Cormereein et
. 5 Accounting Director,
- i =}
Mr. Md. Yusuf Al '":Elpi_tm"l “':“d' 3*'{;?5::" if) Banking Agrani Bank g E§
. . ?E“;f' Cou | Dipkoma, PLC & Sonall FE3
1212, Bangladesh. | | conour of National Bank PLC =28
| Defense College § i
SEE
Management and Executives: -
53
Addriss Educational Qualification Decupation ===

i. FCPA, Australks
il. Master of Business

Plat: DWS[a)-1,

hohammisd s
T an; | ie of .

Aididor Managing | Road: 34, Gulshan | Admingtral on _nnh‘.u B Sarvica 2
Fmshiie Director & CEO Avenue, Dhaka- Business Admimistration o
' : 1212, Bangladesh.  (IBA), Dhaka University & [ B2
| - LI | Merchant Mariner B L% &
7h |  Plot: CW5S A1, : s B
Additional | : Graduation & Fost gl
Mr.:.ﬁﬁlam Managing | ﬂ::';i:.gﬁ:;iﬂ | Gradustion in Amounting Eacdon I—LE
erdaus : : P
g B Dll'l::tn:l:- 1212, Bangladiesh. | University of Chittogong. 'E.
Ftr. Mabil additional Plot: CWS[{A-1, i MBA major in | Service a2

_ Mustafidur Wanagin Road: 34, Gulshan | Finadk Bment, .

C__T___:—-*—. ﬁ‘— Adiqul, ACS

Mohammad Mamdudur Rashillepuly Managing Director & CFO

| Imiterd Commercial Bank PLE

Unitea Commercial Bank PLC

R Iovies

meend Limitea



Rahman

Director Avenue, Dhaka- | University of Dnhaka.
192 Bangladesh. | | |
| B} MBA from University of
=] d
Ad Additional m':_ ;“:Td':;n British Cofumbia, Canada,
T EISE Maraging e o | i Master's in Finanice and Service
s Director 12:;"::' : h Banking from the University |
| ; ngiam..ﬂmhl I
[ 1Business graduate from
Rioyal Roads Linnersity,
Plok: DWS{A]-1L, British Columbia, Canada;
Me, Wid. Deputy 5 . 4
Road: 34, Gulshan | 1) Globally certified Project ;
Manag ! S
mmuhr::w mm‘;ﬁ Avenue, Dhaka- Management Professhonal i
R 1212, Bangladesh, | (PMP) from Project
management Institute
- (PMI]. LSA O
e . .e‘
b Plot: CWS[A)-1, I I':;""
Wi Md. Shah PO Road: 34, Gulshan |
. Com, CA (CC), MBA Service ™
Alam Bhulyan hg:nmnrﬂ Bvenue, Dhaka- .
i 1212, Bangladesh. | o
Plat: CWSIAL-T, : , o
Deputy ; FCA, The Instituta of : a ‘:Ln‘
Mr. Faruk i Road: 34, Guishan | o o o Arenuntants of .‘14.'.-"- e >
Atammag Fck | . Mumee Avenue, Dhaka- | s b T
Director & CFO Bangladash y gl 0
1212, Bangladesh, | g
| | T} Master's dagree in s ""-:@
. Plat —CWSIAL-1, | Finance from the University \ B
. I Ry fAcad-34, Gulshan | of Dhaka i %
. Latif Hasan Mllnamng At Cohaia i) MRA from Victaria
Darector 1212, Bangladesh. | University of Technology,
| Melbourne, Australia
Plat — CWS{A)-1,
Tarvir Ahmed Company Road-34, Gulshan = ACS, Institute of Chartered Eiritd
siddiqui, ACS secretary Avenue, Dhaka- | Secretaries of Bangladesh
| 1212, Bangladesh. |
" |
253
5dy 5dy- Sd/- S5z
Faruk Ahammad Tanvir Abmed Siddigui, ACS Mohammad Mamdudur Rashid - g 3
Deguty Managing Director & CFO Compary Secretary Managing Director & CEQ E g
£5E
.5
=0
Prace: Dhaka =
Date: 13 May 2026
o ¥
A W =
[+ el
LEF:
mae
<52
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- B
=58

Mohammad Mamdudur Reshid  F8ruk Ahammad, FCA  7anyir A Siddiqul, ACS
Managing Director 8. CEO  Unitod Commercial BankpL  COMpany Secretary
United Commarcial Bank FLC United Commercial Bank PLC
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SECTION 16
Fule 3 [r)

DECLARATION REGARDING PUBLIC LISTED COMPANY UNDER COMMON MANAGEMENT
[s=e rule Bln}j]

As per Lhe Securities and Exchange Commission [Rights lssue) Rules, 2006, there is no Public Listed Company
under the comman Management of United Commaercial Bank PLC

Sdj-

5d/- &d/-
Faruk Ahammad Tanvir Almed Siddiqui, ACS Mohammad Mamdudur Rashid
Deputy Managing Director & CFO Company Seoretary Managing Director & CEO }
¢
. r"'k' e
Place Dhaka g . N
Date: 13 May 1016 g”ﬂ&'ﬁ\'&ﬂ
3
.4
A
g‘:‘#fﬁ“ ﬁ"*—
AL
|
=
\  ged
T 88
28
A1
£a3
<53
=" =
w3 3
Chid £
L ED 5
nDeE
e
E O
HEE
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Mehammat Mamdusur Rashia FSTUKANammad, FE  1anyir A Siddiqul, ACS
United Commarcial Bank PLC ~ COMpany Secretary Page | 148

Managing Diracter & CEQ
United Commercia! Bank PLC United Commercia Bank PLC



SECTION LT
Rule§ (o]

MNAME AND ADDRESS OF THE UNDERWRITER{S) ALONG WITH THE NUMBER OF SHARES UNDERWRITTEN BY
EACH UNDERWRITER AND ALSO THE NAME AND ADDRESS OF ISSUE MANAGER, AUDITORS, LEGAL ADVISER

AND BANKER TO THE RIGHTS 1550

SECTION CONTENTS
Marme and address of the underwriter(s) along with the number of shates underwritten by each

T underwriter
| _{b} | MName and address of Bsue manager F

|¢) | Nameand address of the auditor = == e e
| {d) | Mame and address of banker Lo the rights Issue - 1= _1’"_'.'-._ ]
X L
o {2;, L-:.;a"
<
~ u, '-T‘vﬁﬂ %
‘1} ﬂ'ﬁﬂr} #‘-q_‘_ﬁ%
g &

& A\

Hasan

Faruk Ahammad, FCA Tanwir A siddiqul.

mu: pLc  Company Secraiary R
{nited Commercis: Bank PLL

Oificer
ent Lid.

Chief Execytive

Rupali [nvesim

vEsimen Lifila



la} Mame and address of the underwriter(s] along with the number of shares uncerwritten by each
underwrifers

Amount
el i Uinderwritten
Wame of Underwriter]s) Underwritten L
[Th.]
Shadharan Blma Tower [fth Floos),
f 500,000,000 | 5,000,000,000
. Fui.:l.u ireestment Limited | 37/A, Dilkusha C/A, Dhaka-1000 .
f:lEl-.‘ll'.;p'rlal Management 16, Dilkusha CF48, Level 4, Dhaka-100 225,187 949 | 2,251,879, 490
imite o e S 8 H i
[ Accyrance Marir Tower [Lewel B}, 65/B
LankaBangla Investments PLC, | Kemal Ataturk Avenue, Banani, Dhaka- 20,000,000 | 200,000,000
_y 1213 g L
Dhaka Bank Investment Bilouis Tower [Sth Flopr), Plof # D&, 30,000,000 306,000,000
Lirmited Road &6, Guishan Circle 2, Dhaka 1213 =~ | et
Total 775,187,949 | 7,751,879,480 |

(b} Mame and addrass of issue manager

Address
Bulus Center, (177 Floor], Plot-CWS-(A)-1, Rosd No-34, Gulshan Avenue,
Disaka -1213
i 'l'l'l:bﬁ.iIE:wﬁ.il?—iﬁe{t_mgﬂ_gum - | A
| Emall;info@ycbilecombad i)

.I
— Y Y

| Shadharan Bima Tower (7th Floar}, 37/A, Dilkusha C/A, Dhaka-1000
Rupali Investmont Limited | Website: www ril.com.bd = _'IT_"_..- -
42?’ 2©

Issue Managen|s)

UCH Investment Limited

| Emnail: infoi@ riltel.owg

fc] Name and address of the auditor /,.f' -ﬁ{ﬁtﬂ‘
7
"J.‘ﬁgh-:ﬁiq
House # 75/, Abasar Bhaban {2nd Floor), Road # 5/A Dhanmondi B _jq_caf"
Aziz Halim Whalr Choudhury | Dhaka-1209 al "’ﬁ*q-."- x_ﬁ&
Chartered Accountants | ‘Wahsite: waw._pkfahkcbd.com ) .5 . \_ﬁ
| Ermail: pkfahke co@phfahkebd. com E | Ty

[d] Mame and address of banker to the rights issue

Corporate Offlce Address

Banker to thi Rights lssue
Bulus Centre. Plot-CWS-{A)-1, Road Mo-34 Gulshan

T g RIS

Uinitisd Commrmed ciad Bank FLC Avenue, Dhaka-1212. " E . ﬂ
—, — i - z | g I |
Ihe shareholders shall deposit thair subseription money along with rights issue application to any branch,g = E E
United Commercial Bank PLL. E E g
=
okH
B
’:1! =
F =
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= =
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W
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=
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==t bt
Faruk Ahammad, FCA

iqui, ACS
Mohammad Mamdudur Rashid  Deputy Managing Direclor & CFO Tonvir A Siddigul, AU
Managing Director & CEC United Commercial Bank PLC . rinany Secretary
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SECTION 18
Rule & [p}

PARTICULARS ALONG WITH THE TERMS AND CONDITIONS OF THE MATERIAL CONTRACTS INCLUDING
VENDORS' AGREEMENT, UNDERWRITING AGREEMENT, ISSUE MAMAGEMENT AGREEMENT, AGREEMENT
WITH THE BAMNKER TO THE ISSUE AND CONTRACT FOR ACQUISITION OF PROPERTY, PLANT AND EQUIPMENT

SECTION CONTENTS
__la) | Particulars of Vendor's Agreement |
[} | Particulars of Underwriting Agresment |

: _le) | Particulars of lssue Management Agreement
= 1] . Particulars of the Banker's to the lssue Agreamant

le}) | Particulars of Contract for Acquisition of """lt'Fl'-‘l'l'!’-__'_"_l.-iihl'l_t & Equipment . { I,._.
=i :
- %-@ﬁa
; ™
e
#~ e

, @mn
ecutive Offiger
III'l.-EELmeg;[ Lid.

“d "E&
Chiel Expe
Rupati

28
 BSE
v 5%
e L _;:
e
Monammad Mamdudur Rashid - Faruk Ahammad, FCA ;
Managing Director & CEO Depsty Managing Direcior 8CFO Tanwir A Siddigul, AGCS
United Commercial Bank PLC  United Commercial Bank PLC Company Secretary

United Commercial Bank pLg Fage |13



{a) Particulars of Vendar's Agreemant

The company did not enier inta any vendor's agresment

(k] Particulars of the Undersriting Agresment

The full amount of the Rights Offer of UCE has been underwriiten by the underwriters as shown in Section
17 of the ROD. The Underwriters will be paid an underwriting commission of 0U30% - 0.40% of the nominal
value of shares underaritten by them out of the Rights lsswe. Simultaneously, with the calling upon an
underwriter to subscribe and pay for any number af shares, the company will pay no additional
commission to that underwriter on the neminal value of shares required to be subscribed by them.

ic) Particulars of Issue Management Agreement
UCH Investrent Limited & Rupali imvestment Limited has been appainted as 1ssue Manager for the Rights
issue of the Company. Accordingly, separate agreement was made betwosn the lssue Manager ard the
Issuer, The isswer shall pay an lssue Management fees of 0.6D% of the ksve slae

[d} Particutars of the Banker's to the ssue Agreement

United Commercial Bank PLC. is the Banker to the lssue who will collect the subscription money far the
Rights Offer. The Rights Issus subscriptions money collected from the shareholders by the Bankers to the
lssue will be remitted to the Company’s Clrrent Account Mame UCB Right Share Subscription 2025 and
Arcount Number: 0951101000040234 with Corporate Branch,

[e] Particulars af Contract for Acquisition of Property, Plant & Equipment 1‘5-
After the balance sheet date as of 31 December 2025, the Company did nol emer inlo any aﬂﬂ:mh‘l—-"ﬂ
the acquisition of any property. ""-.1 o
|

22
L r_-_ﬁj .
22 A
Mohammad Mamdudur Rashid  Faruk Ahammad, FCA ;
Managing Director & CEC Deputy Managing Director & CFO 1,qy(r A Siddiqul, ACS
United Commercial Bank PLC  Unilad Commaceial Bank PLC Company Secretary Page | 152
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SECTION 19
Rule & (a)

MUMBER OF RIGHTS SHARES THAT THE DIRECTORS ARE GOING TO SUBSCRIBE AND IN CASE THEY PROPOSE

TO MAKE RENUNCIATION, THE REASONS AND EXTENT OF SUCH RENUNCIATION

[see rule )]
Directors’ Take-up of the Rights Offer

Directors are expecied to exercise in full their portion of Rights Offer as under:

Ho.of Rights  No. of Rights
Mame of the Mas. ol

1 Poditian Share Ehare to he
Dirpctors Shares Held

Offered Henounced

Heason of
Henunciation

M. Sharif Zahir Chairman 31,217,326 | 15,608,663 BSA MA
| M M.d. Shazzad independent Director Nil | Nl N/A /A
Housoin . ".'I-:-E—_Ehakﬁm e
M. hd. Tamvir Khan Director 31,100,000 | 15550000 ) L 1S
:E’A Quaidur Rahman | |\ qsnendent Director | Mil | Nl | nia | N/A
by ! L
i
Mr, bd. Yusuf Ali Independernt Director Ml Wil | A NIAL o
Total 62,317,326 | 31,158,663 | N e
C = — &
S | gl
«@/;‘1\#
& P
S/ sd/- Sely i g
Faruk Ahammad Tanwir Ahmed Siddioui, ACS Maehammad Mamdudur Rau# &ﬂ'ﬂ_\i{,"-%
Deputy Managng Divector & CFO Company Sacratary Managing Director & CED Y g i"%‘-\_
'-:I“IF"L"‘ ;
Place: Dhasks
Date: 13 May 2026
g
EE
== E
JESE
= = g
s
, 5
= -
= e -
.
a4y
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L E3s
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E ok
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' = 3

Faruk Ahammad, FCA .
Mcharmmad Mamdudur Rashid Deputy Mansging Direcior & CF0 i A Siddiqul, ACS
Managing Director & CEQ United Commercial 8ank PLC Company secrelaly

Uik DR R R rte Commescia) Bank PLC

Fage | 153



SECTHON 20
Fule & {r)

DECLARATION REGARDING UTILZATION OF PRDOCEED OF PREVIOUS
PUBLIC OFFERING OR RIGHTS ISSUE
feee risle 3(k) & B[r)]

United Commercial Bank PLC has raksed its pald-up capital through Initial Public Offering (IPO) and subsaguent

Bights lasues, The details of capital raised through these public offerings are a5 Tollows:

Armount in BOT

Particulars Mo. of Snares

Indtial Public Offer [1IP0) 360,000 | 36,000,000
Iii-ghti lssue ' 1988 | 400,000 100 40,000,000 |

Rights lssue 1994 | 37,109 100 3,710,996

Rights lssue 1594 200000 100 20,000,000

| Rights lssue 1597 63,296 | 100 6,329,600

| Rights issue 2011 250,995,350 15 364,930,250
r§

Bank's: dgnets

F

The fank has fubly utilized the entire procesds raised through the public offerings for the

| &

butiness aperation,
Foi B
1:"‘ .a_\"'-f \.1.".5 : "Lﬁ@
sd. sdi/- Sd. il
Faruk Ahammad Tanwir Ahmed Slddigui, ACS Mohammad Mamduduer Rashid
Deputy Managing Director & CFO Company Secretary Managing Director & CEOQ
Place: Dhaka
Cate: 13 May 2026
%53
i
$§t
22
o
L53
Faruk Ahammad, FCA ' )
Mamdudur Rashid Daputy Managing Dirsctor & CFO iqul,
wmmwmwﬁu  Uniod Commerc Bark PLC ﬁm:aﬂﬂgﬂi: r,. —
1 PL age
United Commercial Bank ned Commercs gank PLC
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SECTION 21
Rule 8 [=)

APPLICATION FORM FOH DEPOSITING THE SUBSCRIFTION MONEY WITH THE BANKERS TO THE IS5UE FOR
THE RMGHTS SHARE, WITH THE PROVISION FOR RENUNCIATION OF THE RIGHTS OFFER

| {a) | Letter of Offer for Rights Issue to the Shareholders —

| ib] | Form of Acceptance and Application for Shares, Farm-A

__[d} | Application by Remounces{s], Form-C

United Commercial Bank PLC

aal Bank PLC | nited Commertial Bank PLC

" g
LR
553
TEH
3£8
e 3
Sas
SER
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. B iddiqui, ACS
Mohammad Mamdudur Rashd  Faryk Ahammad, FCA Tagﬂ ;Aaﬁ; Ecimlar','
Managing Director & CEQ Daputy Managing Director & CFO omip Page | 155



APPLUICATION FORM FOR DEPOSITING THE SUBSCRIFTION MONEY WITH THE BANKERS TO THE ISSUE FOR
THE RIGHTS SHARE, WITH THE PROVISION FOR RENUNCIATION OF THE RIGHTS OFFER

{a} Letter of Offer for Rights Issue to the Shareholders

UCB *®

=
UNITED COMMERCIAL BANK PLC

Budus Center, Plot: OWS-JA)-1, Road: 34, Gulshan Avenue, Dhaka-1212
Tal: +88-02 55668070, +BE-09610599999, Fax: +B8-02-55668070-6000; +88-0%6 1099991 1-5200
E-mall: Infa@uck.com. bd; Website: www.uchocom bd

 Folio/BO Account Ne {4
 Name [e] A
| Address 1] B T
15
LETTER OF OFFER FOR RIGHTS ISSUE ~J ’L’/ &
>
o
Dear Shareholder(s) /{ & o
o« 14
o4 _iﬂ"' F
We are pleased to inform you that the Board of Directors during the Board Meeting held on May ‘Ei];i‘ #c‘:" 'E_ﬂb
recammended ta issus 775,187,949 Ordinary Shares of Tk. 10.00 each at an ssue price of Tk, 10.00 totali ! x_*‘S‘“
7,751,879,490 on the hasis of 01{R}:02 i.e. 01 [One) Rsghts Shares for every 02 (Two] existing share heid A

was approved by the Shareholders in the Annual Genersl Mecting (AGM) held on 31 July 2025. As a registered
Sharshaldar ac on 04 August 2026 |Record date for entitlemaent), you are entitled to subscribe to your rights

share,

If you wish to accept the abave Rights Share in full or in part, you are required to submit a completed
Application Form-A annexed hereto with necessary payments, You may, however, renounce your rights in
respact of all or part of your antitlemaent in favar of ethers in which case the Renunciation Form-B and Form-C
annexed hera to bo submitted duly filled in by you and the renouncea(s) along with necessary payments. The
rights eannot be exercised for a fraction of 3 share i.e. below the full unit of share.

Al the payments for accapted shares are to be made in eash or by PO/DD/Cheque @ Tk. 10.00 each and to be

deposited with any of the branches of Bankers to the lssue during Banking hours. Any extension af lime will be g pd
natilied throwgh national dailies. Payments through P.0/0D/Cheque must be payable 1o “United Commerca o e
Bank PLC and must be drawn on a Bank in the same town where the Branch of Bankers 1o the Issue in whic = E E
the application form has been submitied s situated, it is to be noted that all transactions above Tk, 1.00 lac =2 E
must be affected through Oemand Draft/Crossed Chegue/Pay Orders, E E
L=
The offer will be deemed to have been declined if completed Application Form-A and/ar Renunciation Form-B '-'- % =
and Form-C with recessary payments have not been received by 20 September 2026 or by such later date as = ,ﬂg
may be notifed through national dailies 1o that effect, = o
A self-explanatory Rights Share Offer Document is attached for your kind information and evaluation.
On behall of the Board of Directors, &0 &
L'r:n O E
=
2% : FE: =
Mahammad Mamdudur Rashid o e 3
Managing Director & CEQ £
S
=88
=3

CEe—
Tanvir A Siddiqui, ACS

Monammad Mamdudur RaSNEaryk Anammad, FCA  Company Secretary

Managing Director & CED
e Commarciol Bk PLE. Ut Comnoy oy F0 nited Commercial Bank LG~ F8° 1158



b} Form of Acceptance and Application for Shares, Farm-A

g e (G & TR T F |
"levestors are advised to carefully read the Rights Offer Document {RoD|, including the risk factors associated
with the subscription of the rights shares, before making any investment decision,”

Application Form - A
United Commercial Bank PLC
Bulus Center, Plot; CWS-(A)-1, Road: 34, Gulshan Avenue, Dhake-1212

Rights Offer of 775,187,949 Ordinary Shares of Tk. 10.00 each at an issue price of Tk. 10.00 totaling Tk.
7,.751.879,490 offered on the basis of 01{0ne) [E]:02 {Two) Le. One Rights Share against 02 {Two] existing share
held to the shareholders whose name appeared in the share register at the digse of business on 8 Augusi

200,
A
Opens on |  Closson WX
23 August 2026 20 September 2026 | 1 s a3
| within banking howrs both days inclusive ' . {'_) ’ wﬁﬁ
FORM OF ACCEPTANCE AND APPLICATION FOR SHARES P ﬁ_ﬁ“ﬁ-:-":. o
; _.}-. *-::'_"J:._-
The Managing Ddrector & CEQ (7101 L [NSRSR [SO .-...-..-'Lf:a o q@
United Commercial Bank PLC i i
Bulus Center, Plot: CWS-{A1-1, Road: 34, Gulshan Avenue Application 5L NOL...euien. . "L \
Dhaka-1212 {Bank’s Seal)
Diaar Sir,
IfWe apply for zllotment of ordinary shares indicated below in response to your letter of Rights Offer and
subject 1o the Memorandum and Articles of Association of the Company. Ifwe hereby agree to accepl the
shares as may be allotted to mefus on the terms [akd down in the letier of offer and enclase the necessary
romitiance @Tk, 10.00 per share in cash or by Dralt/Pay Order/Chegue No...o .. dated........cimemiasrmer OEARA
(-7 PRI RN+ |, serraree BARTCH,
Mo. of Shares held
[ L at the close of No. of Shares Mo. of Shares Total Amount
Folia/BQ Account No. husiness an offerad Arceptad Faid [Th.]
0 ALt e
5y
B
253
_Tnurs_fall;h_r_ulll.l. . § e _x Ja E
| 1.Name {in block letters): | Signature: —— E2%
Address We—— TS R § &
_2__Na£n_e_{i_|mlﬁbg;tpr5]: . Signatura: . L e o
Address: ——— — = | d&8
: : S _ =&
BO Account No. O T ) T N )l
| As per provision of the Depository Act, 1999 and regulations made thereunder, rights share shall only bel | '5‘.}7 =
| issued in dematerialized condition. An applicant must apply for allatment of rights shares mentloning b frver l Rl
| Beneficiary Owner (BO) Account number in the application Farm, et — 'FJ
| Maote: Signature must be the same as was furnished to the Campany earller. in case of incomplete __}f_[ EE
| application, the offer will be deamad to have been declined. AfC payes Chegue/Deaft/Pay order to be ] |E- = i
| isswed in ited Commerelal Bank PLL. e r oK
] avor of Lin e, A H = & E
= 5

Faruk Ahammad, FCA Tanvira Siddrqul ACS

Mohammad Mamdudur Rashibeputy Managing Dirsctor & CFO c
Managing Director & CEC  United Commercial Bank PLC ompany Secrelary Pege | 157
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Feceivied Th... i i IR . R B LT e e AN
from MrJM\. ................................................................. Falio/B0 Aﬂtnul‘ﬂ. Nﬂi ot
o Hor, Ry «No. Ijz.h af rights shares of United Commercial !-'hﬂk F'I-E II'I 'IE-'-h."F'E'n'
nrdﬁfnfa[tfcheuuuhlu PO T NSO TR | | ) : 1) | —— ~Branch,
Application 51, No (Bank's Seal) sni::m of Receiving Officer
r.
%e®
J©
“?e-*'ﬂﬁr:*
M
S
e -2'"":.%,_._‘?"
g l\.; "{‘I-
' & ¢ '
: ddiqul, ACS
Monammad Mamdudur Rashd Tanvir A 5i
Managing Director 8 CEO  Faruk Ahammad, FCA  Company Secretary Page | 158
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Md. Fokhril Hasan
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[e} Form of Renunciation, Form-8

AiarareETs 18| (oW & T [ &en|

“Investors are adwised to carelulty read the Rights Offer Document (Rol), ncluding the risk factors associated
with the subscription of the rights shares, before making any iInvestment decisien.”

Renunciation Ferm —8
Application by Renouncer

United Commercial Bank PLC
Bulus Center, Plat: CWS-{a)-1, Road: 34, Gulshan Avenue, Dhaka-1212

Rights Offer of 775,187,949 Ordinary Shares of Tk 10.00 each at an issue price of Th. 10.00 totaling Tk

7,751,879,490 offered on the basis of 01{One) [R]:02 (Two) Le. One Rights Share against 02 (Two) exsting
share held 1o the shareholders whose name appeared in the share register at the close of busimess on D4

August 2026,

SUBSCRIPFTION s
~ Openson Cleses on | o -
_ 23hugust2026 | 20September 2026 | JO°
Witthin banking hours both days inclusive ' o
2
FORM OF RENUNCIATION ;—" ‘%}“‘ o
ot O
The Managing Director & CEO B U RN, CRRLTRETRID, | IRy ne .1'\".'," -'\."'I:k o @:‘
United Commercial 8ank PLC el
Biulus Center, Plob: OWS-(A)-1, Road: 34, Gukhan Avefue Apphcation SL M ... . e o N )
Dhaks-1212 (Bani’s Seal)
Ciear 5ir,

ifWe hereby renounce myfour rights to the shares offered 1o mefus as noted below m favor of person(s)
accepting the same and signing in Apgplication by Renouncee(s) and apply for allotment in hiis e thedr

namefs).

Mo, of Shares held

Folio/ B0 Acoount Mo Mo, ol Shares Mo, of Shares Total Amount
5 BN offered Renounoed Paid {Th.) e
04 August 2026 E
— =i
Yours faithully, : [
| 1. Name {in block lattors): | signature: : _;_
| Address + | Ve
|2 Hamr._i{!r_l block letters): Y =i | Signalure: | ‘E
Address
Namels) of Renounces]s) | BO Aceount Mo, iy =
1 1 -I—_ T T 1 | 1 1
1. Name: ' [ | |
t .r 1 1 __'_l—i . ] 1
2. Name: ! _ _ _ | ek 1

N.B. use photocopy In case of renpuncernent favoring more than 2 (two) persons »
As per provision of the Depasitory Act, 1999 and regutations made thereunder, rights share shafl only be lssued |
in dematerialized condition, An applicant must apply Tor allotment of rights shares mentioning his/her
Beneficiary Owner (B0} Account number in the application form,
Mote: Signature must be the same 32 was furnishad to the Company &3
Heation rajacted. :

ot

or incorrectly filled ‘

L

2 ACS
i b Siddigul.
Mohammad Mamdudut Rashid Faruk Ahammad, FCa Tan¥ sany Sacretar Page | 159

Managing Director & CED Deputy Managing Director & CFO Com
United Commercial Bank PLC Urited Commereiel Bank FLC United Comimeal Bank PLC

Chief Execntive Dificer
Rupali Investment Lid.

tor & CEO

bl e in

;
i L]
Tl'] ﬂ:L/I’f-j FreIir
{anaging Diis -

LCH in

=



[d} Application by Renounces(s], Form-C
| ﬂf’gm—n'ai&wﬂlmﬂigmﬁﬁ—mnml

e o e

“lnwestors are acvised (o carefully read the Rights Offer Document (RobD ), incloding the risk factors associated

with the subscription of the rights shares, before making any investment decision,”

Renunciation Form = C
Application by Benounces

United Commaercial Bank PLC
Bulus Center, Plat: OWS-[A)-1, Road: 34, Gulshan Avenoe, Dhaka:1212

17 e AR SRR RS L

The Managing Director & CEQ

United Commercial Bank PLC Applicatiom 51, Moo

Bulus Centier, Plol: OW5S-(&1-1, Road: 34, Gulshan Avenus {Bank's Seal)

Dhaka-1211

Dear 5ir, "r}l-
As the shareholder{s} at pre-page has/hawe renounced his/her/their rights to the shares offered, in n*-,l:nﬁf,-

favor, |fWe do hereby apply for the number of shares as renounced, by making payment of Tk P L e
A

being the value of ................Shares @ Tk. 10.00 each

Yours faithfully, at ﬁnu

Name (in block letters):

Mame |in block letters);

50, I:l."'l!:' 'l"u".l"ﬂ-- 5/0. 0f0. win.:
Address: I.id«dress:
30 | | T 1 E-::'|':|'|":'i
o e, | ' 1] _

oo | |
M.B. use photocopy in case of renouncement favoring more than 2 {two] persons

i signature of the Renouncer(s)
' Renouncer 1

A% per prowision of the Depostory Act, 1996 and regulations made thereunder, fights share shall only be
issued in dematerialized condition. An applicant must apply for allatment of rights shares mentioning his/her

| Beneficiary Cwner [B0) Account number inthe application form.
Mote: Signature must be the same a5 was furnished to the Company earlier. Incomplete or Incarrectly fillad |

| application will be rejected. = =

e A A AN B B L S TR TTIRRTE IR

ACKNOWLEDGEMENT RECEIPT OF SHARE MONEY

rr e —

720 R e G RO SRR R ERRP] |1 = | - B LTI S e S P L S L P 08 } -:mt-r from
IO I s o e s A i Fobo /B0 Account |
S| |1 AR ~Mags] of dghts shares of United Commercial Hinh I‘L£ Irl Ca-'J‘l.n"F':!'r
nrdfr_."l‘.‘.lr.ﬂ'ﬂﬂh:qu: Hu -datt_-t'r s m N —.Branch,
of Receiving Officer

Application 51. No [Bank's Seal)

6%—.' ; ddl"qul. ACS

Faruk Ahammad, Fca, TanviT A
Mohammad Mamcudur Rashid  Deputy Managing Directar 4 Er’; Company Secretary Page | 160
Managing Director & CEO United Commarcial Bank PLC | isd Commercial Bank PLC

Uinited Commarncis Bank PLC

i [ menouncerz | !

“{h ral Hasan

i
o
-

I!'J:':nrn-l: l:l[.ﬁ.nhr

Rupali [nvestmem Ly,

Chief

ied

ImeEnt Lirmi

LR



SECTION 22
Rubi & (i)

DECLARATION ABOUT THE RESPONSIBILITY OF THE ISSUE MANAGER. THE UNDERWRITER, THE AUDITORS

AND THE DIRECTORS IN FORMS-A; B, C AND D RESPECTIVELY

SECTION CONTENTS
(3} | Decaration about the responsibiity of the ksue Manager, Form-A

: {t} | Dedaration about the responsibility of the Auditar, Form-C
id] | Dedaration about the responsibility of the Directors, Form-D

Faruk Ahammad, FCA  Tanvir A Siddiqul, ACS
ashid '
:Mmmmm"“ﬂ'ﬁg Daputy Maraging Director & CFO Company Secratary

Hasan

khral
h::t&i‘iffiﬂntu'l'.v: Offiest
Rapall [nvestment Lid.

+ r'_‘_-
anzim Alamgir
al-EEl_ﬁ

EmiErt F o

11 [linechoe
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(a] Dedaration abouwt the responsibility of the lssue Manager(s], Form-A

(i} UCR Investrment Limited

FORM-A
[Aule 5 and Bt}

Declaration {due diligence certificate) about responsibility of the issue
manager in respect of the rights share offer document

This rights share offer document has been reviewed by us and we confirm after due examination that the
rights share offer document constitutes full and fair disclosures about the nghts lssue and the issuer and
camglies with the reguirements of the Securities and Exchange Commission [Rights Issue) Rules, 2006, and
that the issue price is justified under the provisions of the Securities and Exchangs Cormmissian [Rghts [ssue)
Rules, X006,

For UCH Imvestment Limited
.-"'l-{>
Sef- R o
Tanzim Alamgir \J, T
Managing Director & CEQ . o
Al
// ol
Place: Dhaka a? _;_-B""' riﬁ
Dated: 14 August 2025 O e
rr,'_\"-!" .‘1# .-I"JL“ ,@
e -&"‘-
(1) Rupali investment Limited o A\
FORM-A

|Aule 5 and 8{t))

Declaration [due diligence certificate) abrout responsibility of the issue
manager in reapect of the rights share offer document

This rights share offer document has been reviewed by us and we confirm efter due examination that the
rights shase offer document constitutes full and fair disclosures about the rghts issue and the (ssuer and
complies with the requisements of the Secorities and Exchange Commiasion [Rights lssue] Rules, 2006, and
that the issue price is justified under the provisions of the Securities and Exchange Commission [Rights Ssue)
Rules, 2006.

For Rupall investment Limited

Sl f-
fid. Fokhrul Hasan
Chief Executive CfTicer

Place: Dhaka
Dated: 13 May 2026

E i \ i Tanvir A Siddigul, ACS

Mohammad Mamdud 4 Faruk Ahammad, FCA
nmging Director & LI:.:WEF,;_':;,."l""'1 Deputy Managing Diractee & CFO Company Erfa::retaw —
mum:;um Bank PLC United Commaieiel Bank PLC  United Commercsal Bank FLC Page

Md. Fokhrul Hasan
Chiel Executive Dificer
Rupali Investment Lid

j Direclor & ICED

e
im Alamgir

Tar

imiiedd

simant

La



(k) Declaration about the responsibility of the Underwriter, Form-B

I Rupali Investmaent Limited

FORM-B
[see rule 6 and ruke £ (t)]

Declaration [due diligence certificate] about responsibility of the underwriter[s) in respect of the rights
share offer document

This rights share offer document has been reviswed by us and we confirm after dee sxamination that the issue
price is justified under the provisions ol the Securities and Exchange Commission [Rights |ssue) Rules, 2006,
and also that we shall subscribe for the under-subseribed rights shares within fifteen days of calling thereof by
the issuer. The issuer shall call upon us for such subscription within ten days of clesure of the subscription lists
for the rights B

Far Rupali Investment Limited
2O
Sd'lr- i_l‘;LH-LJ
M. Fokhrul Hasan &
Chied Executive Dificar ! e
A&
Place; Dhaka ‘__,,-" Lot
o A
Dated: HM“ W6 P, q-ﬂ-.‘-"-"{" T‘f
PP
.  AJBLCapital Management Limited o 1&\'
F &
FORM-B v f, s

[see rule B and rule B ()]

Declaration (due diligence certificate) about responsibility of the underwriter(s] in respect of the rights
share offer document

This rights share offer document has been reviewed by us and we confirm after due examination that the issue
price is justified under the provisions of the Securities and Exchange Commission [Rights Issue] Rules, 2006,
and also that we shall subscribe for the ender-subscribed rights shares within fifteen days of calling thereof by
the kssuer, The Issuer shall call wpon us for such subscription within ten days of closure of the subscription lists

: 5 I - |
for the rights ksue EES
For AIBL Capital Management Limited | TS g

=
d/- £80
Mohammad Saleh Ahmed 2 33
Chief Executive Dfficer < = g
[ ]
Place: Dhaka =

Cated: 14 August 2025

SRt Liw

TR 2
" = =
i o

—R—5 ¢ N

&

Mahammad Mamdudur wmmm Il:l!.':l:nfll:l:lL Tanvir A Siddiqui, ACS
Managirg Director & CEO Uricst Conmneict] Bauk P_C Company Secretary Page | 163

United Commarcial Bank PLC United Commercial Bank PLC
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. LenkaBangla Investments PLC.
FORM-B

[sme rule 6 and rule 8 (1]]

Declaration (due diligence certificate) sbout responsibility of the underwriter(s) in respect of the rights
share offer document

This riphts share offer document has been reviewed by us and we confirm after due examination that tha issue
price is justified under the provisions of the Securities and Exchange Commission [Rights Bssue] Rules, 2005,
and also that we shall subscribe for the under-subscribed rights shares within fifteen days of calling thereof by
the issuer, The issuer shall call upon us for such subscription within fen days of closure of the subscription Hsts

for the nAghts BSsue.

For LankaBangla Investments PLC

Sef-
ftekhar Alam
Chief Exccuthve Officer }
r
e
Place: Dhaks 1 If. .
Dated: 14 August 2025 |
_-_i-
V. Dhaka Bank investment Uimited .a,"l."‘ ..,p' ”ﬁ‘
FORM-B 1}"& .;. 1_1‘_
[see rule & and rube B (1)) _:_,. ”';:';'”‘

Declaration (due diligence certificate) about responsibility of the underwriter(s] in respect of the rllﬂf:‘ ﬁ'r 2
share offer document

This rights share affer document has been reviewed by us and we confirm atter due examination that the ssae
price Is justified under the provisions of the Securities. and Exchange Commission (Rights [5sue] Rules, 1006,
and also that we shall subscribe for the under-subscribed rights shares within fifteen days of calling thereal by
the jssuer, The issuer shall call upon us for such subsoription within ten days of closure of the subscription lists

for the rights issue.

=)
For Dhaka Bank investment Limited, s 8 ._.%
b= o E =

sdf £ 8 g
Mahamudunnabi FCA ﬁgﬁ
hanaging Dirsctor F-l: o

$3f
Place: Dhaka

Dated: 17 August 2025

{F B e

T =
Tanzim Alamagir
0] et i

B |4 east

ﬁ* g2 _

Faruk Ahammad, FCA
m&?m Deputy Managing Diector aCF0. 1 21¥IT A Siddiqui, ACs
United Commescial Bank PLC Company Secretary  page | 164

c.ommarcial Bank PLC .
United United Commercial Bank PLC



[e}] Declaration about the responsibility of the Auditor, Form-C

FORM-C
[Rute B{h], BIi| and B(t]]

Auditors” Hl:p:l'l: to the Shareholders

We have audited the accomparying fingncial statements for the period from 01 lanuary 2025 to 31 December
2025 of Unived Commerdial Bank PLE in accordance with the international Standards of Auditing. as applicable
in Bangladesh and we state that we have obtained all the information and explanations which we have
required and after gue verification thereof, we report that; In our opinion;

{a) These financial statements have been drawn up in accordance with the reguirements of the Securitics
and Exchange Rules, 2020, as amended, the Companies Act, 1994 and other relevant laws where
applicable and the International Accounting Standards, as applicable in Bangladesh,

{b] These financial Statements which are in agreement with the books of account of the Bsuer company give
a true and fair view of the state of its affairs as at 31 December 2025 and of the result of its operations

and cash flows for the period/year then ended.

c} Proper Books of Account have been kKepl by the company as required by the rebevant laws, -
(dl The espenditure incurred was for the purposes of the Esuer Company’s business. : F"‘r'}
&
Lt
Wi glso certify that the abowe company has declared the following dividend for each of the 1ﬂ|lumngdili-'
yuars immediately preceding the issue of the rights share offer document under the Securities and Exchange
Commission {Rights Issue) Rules, 2006 and that the company has duly paid off the following amounts of the
declared dvidend mentioned ingl reSpecive Year
- il Biate of Dividend Deeglared Dividend u ﬂ;&ﬁiﬁrﬁu
FABrCRl ¥ s Declaration Rate (%) Tatal Amount [Th.) Total Paid [Th.) "-':' : ‘-._":'-1‘.\”'
31 December 2025 30 April 2026 0% i . - ¥ s
31 December 2028 | 29 May 2025 0% : =
31 Decamber 2023 29 april 2024 10% [ 1,470,548 468 1,464,765,441
31 December 2032 25 April 2023 0w 1,406, 236,642 1,396,030,380
31 December 2021 WMarch2022 | 10% 1,278,396,940 1,276,134,920
* The Company s required 1o disburse dividend within the stipuiated timefine prescribed by the regulators in
this regard.
Signed for & on behalf of
Aziz Halim Khair Choudhury i mss
Chartered Acoountants Eé" f
= 1| = E
saf- g8
Dhaks #d. Ashrafuzzaman ACA =8
07 May 2026 Fartner =348
ICAB Enrolment No: 2138 g ‘g g
=
T
=3 8
mY E
\E22
2 EE
EE
ES®

AN

UCE i

R o——3
Faruk Ahammad, FCA 2

Mohammad Mamdudur Rashid Daputy Managing Director & CFO Tanvir A Siddiqui, ACS

United Commercial Bank PLC United Commercial Bark PLC



(di Declaration sbout the responsibility of the Directors, Form-D

EORM-D
Rule Bft)

DUE DLIGENCE CERTIFICATE BY THE DMRECTORS ABOUT THEIR PERSOMNAL RESPOMSIBILITY IN RESPECT OF
THE REFHTS SHARE OFFER DOCUMENT

This rights share offer document has been prepared, seen, reviewed and approved by us and we collectively

and individually accept full responsibility for the accuracy of the information given in the rights share offer
document, relevant documents and financial statements submitted to the Commission and others concermed

urder the Securities and Exchange Commission (Rights lssue] Rubes, 2006,

We confirm, after making all reasonable enguiries; that all conditions concerning this rights issue, and the

rights share offer document kave been met. We further confirm that we have not concealed any information
or statement which might have any bearing on the infarmation already made, In case of any default or failure

on aur part, civil, criminal or administrative action may be taken against ud.

Sy

Mohammad Mamdudur Rashid
Managing Director & CED

5d-|l"

Obaidur Rahman FCA
Iindependent Director

S/
Md. Shaizad

independent Director & Yice-Chairman

Place: Dhaka
Dated: 14 August 2025

; Faruk Ahammad, FCA
Rashid  Deputy Managhg Dirsclor 8CFO  Tanvir A Siddigul, ACS

Mohammad Mamdedur
mmm&ﬁﬂ

Unted Commercial Bank PLC

Uniiac Comartn cel Bang FLC

5d/-
PAd. Yusul AR
Independent Director

Md. Tanvir Khan ™ -
Directar )
st i @ﬁvﬂﬂf"
Sharif Zahir ‘#_.,1 ﬂa" ‘tﬁl* .@,
Chairman P 0 &

Company Secretary
Uniled Commercial Bank PLC

rul Ha 5an
fve mﬂt:’l"
Stmeni Lid.

Md. Fokh
':'-hj: f E,f_ﬁ;_u
Rupalj [y,

meelnr § CED

l-': ” |r-,.:;..|-.-.l!_-|-|.. LI_.,.I 1l-_'r

Tanzim Eparr:;,

M.;l.;u.:: iy O

Page | 166



SECTIOMN 23
Rule 8 (U]

A STATEMENT THAT A LOCK-IN ON THE RIGHTS SHARES OF THE DIRECTORS [INCLUDMING THEIR RENOUNCED
SHARES) FOR A PERIOD OF THREE YEARS FROM THE DATE OF CLOSURE OF THE RIGHTS SHARE SUBSCRIPTION

SHALL BE OPERATIVE

| A Declaration on the statement of lock-in on the rights shares of the directors including their renounced shares

o
1."_‘. a
V\
AL
-~ *‘l,

i "{"l""'"‘.ﬁ".
/_/ {?j@‘“:;f _ﬁ"’
g
-:Ph r I,

l.-II_F.I '\.II

- Fokhrul Hasgn
el Executive Dificer

Md

IR T

C—=hk—2_—0r \
Faruk Ahammad, FCA
iqul, ACS

\ohammad Mamdudur Rashid Deputy Managing Director & CFO Jir A Sidd
Managing Director & CEQ United Commercial Bank PLC “Ec,mpany gecretary S

Uit Commarncial Bank PLC s ol ia) Bark oL

Ch

Rapall Investment Lid,

Sirme Adamgin

& CED

levwirmlmeEnt Lirmidme



ASTATEMENT THAT A LOCK-IN ON THE RIGHTS SHARES OF THE DIRECTORS (INCLUDING THEIR RENOLUNCED
SHARES| FOR A PERIOD OF THREE YEARS FROM THE DATE OF CLOSURE OF THE RIGHTS SHARE SUBSCRIFTION
SHALL BE OPERATIVE

[see rule ${ul]

Statement of Lock-In on the Rights Shares

Thie rights dhare of directors and other shareholders hofding 5% or more shares shall bé subject o lack-in for a
pericd of 3 [thrae) vears from the date of closure of the rights share subscription. In the event of renunciation
of rights share by the aforesaid pesons, the renounced shares shall also be subject 1o lock-in for the same

period,
Nam# ol &
| Na. of Shares T e e Date of Expiry
5] I..lnlr-{‘:l:dﬁr I'Ir_,r_," Postion held 3t the P:|1..F::'|t:.1.._1l'-.j|fi'. Date of
e MT s Record Date i 7o Closis Loek-in
O e
1 | M Sharif Zahir . Chalrman 31,217,336 15,608,663 | |
Indeparddent
] - Mﬂ P DMrector & Vice- Mil il
Hossain
. - - - . Ehau.min - —_— I
g [N T Directar 31,100,000 15,550,000 a0
. B R ISt -3 O | . ey
M1 Dbaidur Imdependent V&Y,
Nil Mil [ [
| % |mebmanecaA | Dieector | 7 | -~ 4?;, A
. Independent - &
f Kil Mil ol
| 5 | M . Fusuf Al Bisior _ : a? .tr“m-jﬂ
= < "
1 1 -‘ri\} ol .,;:-“ 'ﬁﬁa
it Is noted that there is no shareholder halding 5% or more of the paid-up capital of the company. 1T @:.@_ £
-__i"l.‘P. N
Sd/- Bdf- Sy -
Faruk Ahammad Tanwir Ahmed Siddigui, ACS Mohammad Mamdudur Rashid
Depuity Managing Direcior & CFO Company Secretary Managing Director & CEQ o W ?-.
B w3
TEE
“RJTLE
Place: Dhata ] E »
==
Date: 13 May 2026 £l =
338
o
- g 2
i~ E
LE 2 -
=
v ]
E E
| L
Faruk Ahammad, FCA B
Mohammad Mamdudur Rashid  Deputy Managing Director & CF  Tanvir A Siddiqui, ACS
Managing Direcior & CEOQ United Commeicial Bank PLC  (ompany Secrelary Page | 168



SECTION 24
Rule 8 (v

DECLARATION REGARDING THE RIGHTS SHARES TO BE IS5UED IN DEMATERIALIZED FORM AND THE
SUBSCRIBING SHAREHOLDERS HAVE TO APPLY WITH RESPECTIVE DEPOSITORY ACCOUNTS

[vee e 8 [v]]
In accordance with the provisions of the Depository Aci, 1999, and the regulations made thereunder; the

Rights Shares of United Commercial Bank PLC shall be isswed n dematerialized form, Sharehokders who are
entitled to acquire Rights Shares must submit their applications with their respective depository acoounts,

Sdy- sd/- Sd/f-
Faruk Ahammad Tanwir Ahmed Siddiqui, ACS Mohammad Mamdudur Rashid
Deputy Managing Director & CFO Company Secretany Managing Director & CED
{
W& b
Place: Dhaka VO,
Date: 13 May 2026 “-«-Mﬂ
X ot
?-?ﬁﬁ*& Lﬁ
P o P
1‘:« .a'l-"i .\.-\.r‘ "
o
R
¥ il |

| Hasan
Md. Fokhru it
ot Lid.

!re.tr_n‘gw

|'.-'!a1:3..'1|1::| Depcioy L-CED

Chief Exccutive
UCH Investment Limited  Rgpali loveslne

Tanzim

ml.h ﬂhl - L
Mohammad Mamdudur Rashid Eﬂmmﬁ% Tanvir A Siddigul, ACS

mm&l’.‘l{ﬂ United Commarcl Bank PLC =070 EEEfEtEF‘fq
Lﬂﬂiﬂﬂﬂﬂﬁiﬂﬂnﬂ u”n..|." I --||.._.|L'-|E|E.-- 5 i.E Fu'l 168



SECTION 25
Hule 8 {w)

CREDIT RATING REPORT OF THE ISSUER

Summarny of Credit Rating Report

Credit Rating Staius
Short Term

Long Term

Particulars

Entity rating | Ady & T2

| Qutlock . ' Developing

| validity From 07 May 2026
validity of rating 06 May 2027 —
Rating assigned by = Emerging Credit Rating Limited [ECRL)

e

‘Lk':::‘l:-qﬂ*

t':-:ﬂl.ﬁ"

e 2 ;
— 2 Tanvir A Siddiqui, ACS
., Faruk Ahammad, F Company Secretary
Mohammad Mamdudur Rashid o
Wenaghg Diesctor 8 CFQ 100 Commencial Bank PLC Page | 170
age

Maraging Director & CED United Commercal Bank PLC

Chief Executive Officer
Rupali [nvestment Lid,

Md. Fokhrul Hasan

lamgir

irecior & CEO

r'—\-\.

Tanzim

|“.'.3=:|.'||"_! |
UCH Invesimeni Limated



United Commercial Bank PLC.

Credit Rating Report iagresment twynbe: J000-07- 08551 154)
| Vil From | Velid Till Rutheg ddton 'l.m.nl’n| Shart etk

| Rating | Toom
l . LN _| Naliog | B
Blay OF, ay 0, SurwsdParmoes- 12 Al £ b 2 |l‘m
_— X W | |
Eay OF, Tty 0, Serenillonoe- L1 AR 5T-2 | Megsbbe
403§ | 3034 i =T (= | | e
My OF, iy T, Sairvrdlanoe- 10 L1 | &T-F Etalle
2034 | 3035 i | = =3 ,,-"5
Wi
abe of Incarporetions hane P, 191 "‘h!l. "
Maneging Diredtor & CEO pir_ Mohammad Mameaar Badwl Mﬁ‘
Ntz € opital EHLTT 500, F0E0 DO el ks o Dm0 272555 tg.*w,ﬁp‘f
Paidl wip Capital BT 16, SO Ml (A% o Derewber 11, A7) .-p‘ﬂ:‘ﬂ _\@
Tatal Avsets - BT 58,0155, 475 Mlion (A ary Db 11, T ﬂ.ﬂ:" i
2 \
Totu! Ukshilities DOT MI002.50 Wlory [ 0n Descember 11, 2028) w
Cravinct Analysis : Wl Sk Horramn sl TR AT SN ELR L
Ml iawn Chesadhuey  Tuamasibeerss ghgrikiong oom
,. g:3
iyt T8
Credit \ EE
S
Analysis g%i
5 [
B H .E'
g E=
m 4 '5
[T i
Ed B
M= =
fE=
e
C—=f— E sk =
P
Mahammad Mamdudur Rashid mmmﬁ Tanvir A Siddiqui, ACS
atior £ CRO United Commercial Bank PLG =007 1y Sacretiry Page | 171
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Emerging Credit Rating Ltd

CREDIT ANALYSIS

Criily Eatamg

2026 Surveillance Review

United Commercial Bank PLC.
Mijor Raking Factors

stremaf s iy {epal gl
st b o Siberies i
The ank comgiied with e reguistony segquerpmants for CRE, S8, e ALIE
| s | Ml by Uit Fttins

Challengs | CTAT dhociinmd o ALAT%, well Dol (i regudaiory remuiressil of 12509
Bhades i Wy Pesfurmeng Lomn (NP wifly high concemraion in e
g o)

Lawipe [wissziniig
Foaph Lewet of Testlwowhiee] Loaim g )

iatiiale  Epwrging Credl Ratieg PG [FORL) b doveniraiod ki Tonn oot ooy o AR~
(Wepamirnarn ol o “Ciomalobes i it Al ST+ 2 shoet term ool pating 0 Lindlec
Commescial Bank ML peferral o UCHME" 6f “The Bend’) banad on
machin Fromials of FYAOE-R0S pdl ofter avalabie sfpmalon up e dste o ﬁ#‘f
resly e bl 1 e ook i Wit 1t i Oenerliping. The valings o omnstbent gt
weills ETHL s waking anethaniiaegy kv 1Bk bypee of compoisy, ﬂfﬁ*@‘f

The roang reflect, e Bark's opeetionsl ore and fending sirengih, sppoted by

rwR s, (Eowell] il It aaieR ks, Badivt S oo, ool degsmts o the wrvies o
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[a] Certificate on Compliance with Corporates Governance Code

AnmEnumi-B
[Certificate as par condition No. 1{5Hxxwii}]

Raport to the Shareholders of
United Commercial Bank PLE
an

Comgpliance on the Corporate Governance Code
For the year ended Decembar 31, 2025

We hawe examined the complianoe status to the Corporate Governance Code by United Commercial Bank PLC
for the year ended on December 31, 2025, This Code relates to the Notification No. BSEC/CMRRCD/ 2006-
1587207/ Admin/80, dated Jums 03, 2018 (amended up to 2024) of the Bangladesh Securities and Exchange

Commission

Sweh compliance with the Corporate Governance Code is the responsibility of the Bank, Cur examination was
limited 1o the procedures and mplementation thereof a5 adopted by the Management in ensuring compliance
to the conditions of the Corporate Governance Code,

This s a scrutiny and verification and an independent audit on compliance of the conditions of the Corporate
Gavernance Code a5 well as the provissons of relevant Bangladesh Secretarial Standards (B35) as adopted by

Imstitute of Charterad Secretaries of Bangladesh (IC58) in so far as those standards are not inconsistent with

any condition of this Corporate Gavernance Code.

We stale that we hawe obtained afl the information and explanations, which we have required, and al‘t&'ﬂue
seruling and verification thereof, we report that, lnoowr apinion:

{a] The Bank has complied with the conditions of the Corporate Governance Code as stipulated in thgat
above-mentioned Corporate Governance Code bsued by the Commission, except far the ita‘ll'.ﬁﬁﬂ
relating to Condition 2{b], 73}

-:t?"y

(b} The Bank has complied with the provisions of the refevant Bangladesh Secretarial Standards (B55) as b

adogted by the nstitute of Chartered Secretaries of Bangladesh (IC58) as required by this Code,

ic) Proper books and records have been kept by the Bank as requined under the Companies Act, 19584,

the securitles laws and other relavant faws or not complied.

(d} The Govermance of the Bank s saticfactory, with the status stated In clause (3) of the report.

For: Hossain & Hossain
Chartered Accountants
Place: Ohaka Sel-
Date: May 14, 2026 M, Anowar Hossain FCA,
Pariner

Enroliment Number: 2079

Tanwvir A 5 bddlqui ACS
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[b) Corporate Governance Compliance Status

Title

Compliance Status
(Put « in the
appropriate column)

Comphied Complied

1 Board of Directors

Cize of the
Board of
Directors

1)

The todal number of members af 2
company's  Board of
(herelnatier referred to as "Board™)
shall not be less than 5 (five] and
migae than 20 | barenty)

Diractors |

Independent
Diir@cienrs

1{2) (a)

At least 2|bwo) diréctors or onie-Afh
(1/5] of the totad number of
derectors in the company's Soard,
wihichewer 5 bagher, bl

shall be considered
integer or

director{s):

Provided that the Board shall
appoirt a3t least 1 |one) female

independent directer in the Board |

of Diractors of the Campany,;
Provided that the Board shall
appoint at feast 1 [one) female
independant director in the Board
of Directors of the Company;

be |
independent directars; any fraction |
te the next
whole number fior|
calculating number of indepéendant |

The Board

of Directors of 5
members including 3
Independent Directors |
wid  formed by
Rangladesh Bank
through Spedial Order
o August 27,
2024, Bangladech
Hangladesh
Latter
Bnpn:munkﬁslﬂ;@

DA/ 1024-7444
A

?Elanl

W2Koi]

Whia doet not hald any Share in the
Company ot holds less than One
Percent |1%) Shares of the total
Paid-Up Shares of the Company;

..Lx‘.!i ,,_;.'-i Lﬁqﬁq

2N

-——

Who B mot a Spomsor of the

Company or s not connected with |

the Compamy's any Sponsor of
Director or Mominated Director o
Shareholder of the Company or any
of Itx Assodiates, Sister Concerns,
| Subsidiaries and Parents or holding
entities who halds one percent {1%)
or mode shares of the total paid-up
shares of the Company on the basis
| of family relationship and his of hos
'hrnihl rmembers alia shall not haold
sbove mentioned shares in the
Company:

Provided  that spouse, som,
dauvghter, father, mother, brother,
sister, son- in-low, and daughter-in
baw shall be considered as family
mambT s,

1

Mohammad Mamdudur Rashid
Managing Director & CEQ
United Commarcial Bank PLC

Tarvir &

-

-."“"|I|.

Md. Fokhrul Hasan
Chief Executive Officer
Rupall Lovestment Lids

potnr & GELC

qul, ACS

Company Secretary

Faruk Ahammad, FCA Uniled Commercial Bank PLC
Deputy Managing Diracior & CFO
United Commarcisl Bank ®LC
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| Compliance Status

(Put «/ in the

Remarks [if any)

2B M)

Wha hazs not boea an executive n'FL:
the company immediately |
preceding 2 (bwa) financial years;

Complied

appropriate colimn) |

Complisd |

1{2}eHiv)

Who does not hawve any other
relationship, whether pecuniary of

atherwise, with the company or its|
subsidiary or associated companies; |

{IHEMN)

Who & nol a member or TREC!
{Trading Righit Entitlernand |
Certificate) holder, director or
officer of any stock exchange;

12NE)i]

Who is not a shareholder, director |

excepling independent directar of |
officer of any member or TREC|
holder of stock exchange of an|
intermediary of the capital market;

1{Z)(b)(vi)

Who s not a pafeer or an
exprutive or was nol a partrer of an |
executive during the preceding 3
{three] yems of the concerned
company’s statutory audit firm or
audit firm engaged in internal audit
services or audit firm conducting
speckal  audit  or  prefessional
certifying compliance of this Code;

2K BMil)

Who & not independent director in

mode than 5 (five) listed companies;

12 HbH)

| Wha has not been reported as 2

defauiter in  the [atesi Credit

information Bureau (CIB) report of |
Bangladesh Bank for non-payment

of any loan or advance or obligation

1o a bank or a financial institution.

2B

Who has not been conwicted for a
eriminal offence  wolding  moral
{urpitude;

1zl

The independent director(s) shall be |
appointed by the Board and
approved by the shareholders in the
Annual General Maating (AGM],

Baard chall appoirt the
independent  director, subject to
pricr consent of the Commigsion,
after due consideration of the
recommendathon of the Momination
and  Remuneration  Committes

I
M Independenr.|
Director has  been

appointed by  the |
board during this L

Chicf Exeetive Officer

EBuopull Investmenl Lud

Md, Fokhrul Hasan

e
i

year,

tanta i AN

The pnst  of Indaﬂnndent alrecmrﬂal

Tanzim Alamgir
- T

MI'. b .

2

x i) cannot remain vacant for more than /A "
i, ACS
Mahammad Mamdudur Rashid T"E::L:‘aﬁ;dm"
Maraging Director & CED aruk Ahammad, F argg Ry Mg Page] 196
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Compliance Status
(Put - inthe
Tithe  appropriate ealuman) Remarks (If any]

| Camplied Not

Condition
Pl

The tenure of office af an
independent director shall be for a
period of 3 (three) years, which may
b ewtended For 1 (one) lenure ondy:

MFA

12)e)

|The tenure of office of anj
|independent d¢irector shall be fora
perkod of 3 [thres) years, whsch may
be extended for 1 {one) tenure only:

independent director shall be a
knowledasable  Individual  with
integrity who & able to ensure
compliance with fimancial  |laws,
regulatory reguirements  and
corporate laws and tan  make
meaningful contribution 1o the
businass
independent  director shall hawve
following gualifications
Business Leader whao s or wat a
pramater ar director of an unlisted
company hoving minimum pald-up
capgital of TR 100.00 million ar any
listed company ar a momber of any
national or international chamber of
commerce or business association;
ar
Corporale Leader who s of was a
Quatification top leved executive not lower than
of Chief Executive Officer or Managing
| Independent Director or Deputy Managing
Director Directer or Chief Firanctal Officer or
Head of Fimance ar Accounts or
H3KbMiE] Company Secretary or Head of of
Internal Awdit and Compliance or
Head of Legal Service or 2 candidate
with equivalent gosition of an
unfisted compary having minimum
paid-up capital of Tk.100.00 milfion
or of a listed company; or
Former or essting official of
govErmment or  statutory  oOf
autonomaus or regulatony body in a
position not below Sth Grade of the
national pay scale, who has at least
aducational background of hachelor
degree In economics or commeante
ar Business or Law:
University  Teacher wha  has
13)[b)iv)  educational background in
Economics  or Commerce or

: Tanvir A Siddigui, ACS
Mohammad Mamdudur % . Company Secretary
Managing Director 4 CEQ Faruk Ahammad, Po 5] Bank PLC  Page | 197
Linded Commercial Bank PDEPuty Managing Director & CPgy' ™~~~ M=
s United Commarcial Bank PLC

Li3)a)

13Hb)

[z} [
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Md. Fokhri Hasan
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L 3p|eatii]

#Rcior 8 CEQ

e i

r

Tanzirm Alamgir

LICR (rantd

/A

i
L




Cuality of

Chairperson of |

the Board of

Directors and |

Managing
Director ar
Chilef
Exiculive
Officer

Title

Compliance Status
{Put + in the
appropriate column)

Mot
Complied |~

Remarks (if any)

Business i*.tm':lles of Law; or )

1{3AWbNHY)

Professional who is or was an

| advocate practicing at least in the

High Court Division of Bangladesh
Supreme  Cowrt or a Chartered
Accauntant ar Cost wnd
Hi.nm-mt-nt Accountamt ar
Chartered Financial Analyst o
Chertered Certified Accountant o
Certified Public  Acountant o
Chartered Management Accountant
ar  Chartered  Secretary or
cquivalent qualiication;

v

1[3}e)

Thie indapendent director shall have
at least 10 (ten) years of
experiences I any field mentioned
in clause (bj;

13)d)

il4)(a)

luf!.he Commission.

in specisl cases, the above
gualifications or cxperiences may
be relaxed subject to prior approval

The msltm af the Ehalrpersm of
the Board and the MManaging
Director  (MD]  andfor  Chief
Executive Officer [CEO) of the
company shall be filled by differant
individuals

1{4)ib

The Managing Directar (MD) -andfor
Chief Executive Officer (CEQ) of a
listed company shall not hold the
same positicn in another listed

COMPENY,

1d)e)

The Chalrperson af the Bozrd shall
be plected from among the non-
exacutive directore of the company

_‘@& =

1{4)d)

The Board shall ceady define
respactive roles and responsibilities
of the Chairperson and the
Menaging Director  andfor Chief
Executive Officer;

L[4}l

in the absence of the Chairperson of |

the HBoard, the remaining Members
may elect one af themsalves fram
non-execuie Direciors as

Chairperson for  that  particular

| Board's Meeting: the reason of

absence of the regular Charperson
shall be duly recorded in the
Miniutes of the Beard Meeting.

el Ut

MAA

Tanzim A

The ﬁ-lri!i:tnn

The Board of the company shall include
disclosures In the Directors’ Report p

\nﬁl

additional slatemenis or
on 184 of the Companies

=
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Condition
Ma.

Tetle

Compliance Status
(Put - inthe

| Apiprojutate soltmn)
Cinonad ] ot

Remarks (i any)

Shareholders

Act, 1394 (Act No. XVill of 1904

151

An industry outlook amd possible
future developments in the industry

TSN}

The segment-wise or product-wise
parfarmantce;

1S HiE

Risks and concerns  including
internal and external risk factors,

thereat to sustaknabifity and negstive

impact on enviranment, If any;

1{Shliv)

A discussion on Cost of Goods sokd, |

| Gress Profit Margin and Net Prafiy
| Margin, where applicable;

1[Shiv)

1{S)ivi)

|h discussion on continuity of any
extraordinary  acthvities and their

_pienplications (guin.of o),

& detalled discussion on related
party tramactions along with a
statement showing amount, mature
of related party, ratere  of
iransaciiomn anid basls of
transactions of all related party
| tramsactions;

151wl

|4 statement of utlfiation of
|proceeds raised through  public
issups, rights wssues andfor any
|other instruments;

LSRvil)

{An explanation if the financial
results  deteriorate  after  the
\company  goes for Initial Public
Offering  (IPO), Repeat  Fubdic
Offering (RPOJ, Rights Share Offer,
Direct Listing, etc.;

L5SNix)

An coplanation on any  significant
vanmance hal oocurs  between
Charterly  Financial perfarmances
and Annual Financial Statements;

1Shi=)

'A statement of remuneration paid
to  the direciors  Incleding

-

15 =i}

msaam aasen L =T PSP

A statement that the Ninancal
statements  prepared by  the
management of the Bauer company
present Fairly its state of atfairs, the
result of its operations, cash flows
and changes in oquity;

Md. Fokhrul

lirechoe & O RO

A5 )0xii)

A stetement that proper books of
account of the suer company have
been maintaired;

'

Tanzim |r]l|'l'|l_']ll‘

L S[nidh

A statement Tthal approprigte
accounting  policies  have  besn
consistently applied in preparation

Mananging |

Mohammad Mamdudur Rashid

Menaging Director & CED

Faruk Ahammad, FC
United Commarcial Bank PL.C T i MMhI e

c&é?

Tanvir & Siddigui, ACS

Company Secretary

Cammer= Rank PLC

[ Executive
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Dificer
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Title

{Put  in the

Not
Complied Complied |

appropriste column)  Roemarks [if any)

of the finanaal statements and that |
the accounting estimates are based |

on  reasongble  amd  prodemnt
fudgmuent,

1[5 Wxv)

A staremenl that International

dccounting  Standards  [1A5]  or |
Internaticnal  Fnmancial Reporting |

Standards [IFRS), as applicable in
Bangladesh, have been followed in
preparation of the financial
statements and any deparfure there
from has been  adequately
disclosad,;

o

15 v}

A statement that the system of
internal conirol s sourd n design
and  has been effectively
implermented and monitored;

o

S}

A& staternEnt that  minority
shareholders have bean protecied
fromi abawsive actions by, or in the
interest of, controlling shareholders

¥

acting either direetly or indirecthy |
and  have effective means  of|

redress;

1(5 (i)

A stslement that there is no
significant doubt wpon the lssuer
cormpany's ability to continue as a

going concern, W the suer |

o

company is not considered te be a
going concern, the fact along with |
reasons there of shall be disclosed; |

-

S o)

An  explanation that significant |

deviations from the last wyear's

cperating results  of the Bsuer!
company shall be highlighted and |

the reasons thereof shall be
explained;

o

1[S)ixix}

A statement where key operating |

and financial data of at leas

praceding 5 (five]l years shall be

summarized;

o

105 ) ax)

| An explanatian on the reasons if the |
issuer company has not declared |
dividend [cash or stock) for the

yaar

o

f‘-_--
lamgir

105 )l

Board's statement 1o the affect that |
mo BoAut shares ar stock I;E'l.li.d-rlll:
has bagn or shall be declared as)

interim dividend;

4

—

Tanzim

The total number of Bosrd mesting:
held

during the  ye=ar and |

i
W\ (/)

Managing Director & CED
United Commercial Bank PLC

Rashid

i
anvir A Siddigui, ACS
Secretary

Company
Faruk ﬁhﬂrmfﬁhuﬂmamw Bani PLC
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T {m_ liance Status
{Put + in the
m'::’"“ Title appropriate column) | Remaris (if any)
Mok
Complied | compiiad

attendance by each director; -
1[5 i) A repart on the pattern of sharehelding disclosing the aggregate number of shares

[along with name-wise details where siated below) held by:

Parent or Subsidiary or Associated

1[5)(xxEi)a] | Companies. and other related W
parties (name-wise details);
Directors, Chiel Execotive Offfcer,
Company Secretary, Chief Fnancial

1is)(xxiil)(b) Offtcer, Head of Internal Audit and o
E.nrnpﬁanw and their spouses and

LS i fi el hmum. anvd W .-
Sharsholders holding ten parcent { Mo one has Ten
LS Hexiiilfd) | {105 or more voting interest in the = Sl percent [10%) ar
company [Rame-wise details); minre voting interest
| 1|SHuxivi{a) | A brief resume of the director o

1[S)ixxieh(b)

Mature of his or her experthie in
specific lunctional areas; and o
MNames of companies in which the ri- i
person alse halds the directosship (L
LSIOE) i the membership of committees ~ 2
| oftheBoard il | .a'l{"-{néni
& Management's Discussion and ‘{F' ot o
Analysis signed by CEQ or MD ..I_'d'*" J& A
presenting detailed analysis of the | "@
1[5 v ] Company's position and operations o “ h,';tﬂ'-
abong with a brlef discussion of N
changes in the financal statements, |
amang others, focusing on; = i |
|Accounting policies and estimation T
Usheewlial |for preparstion  of  financial o
statements
Changes in accounting polites and
estimation, If any, clearly describing
the effect on linandal perfarmance
US o)k} or results and financial position as
| well a5 cash flows in absolute Rgure
[ for such changes;

nnnnn

[ Empanthre analysts  (inchuding
effects of inflation] of finencial

Hasan

hief Executive (ficer

C

Rupuli lnvestment Lid,

Md. Fokhru

h=]

performance or nesults and financial 8] ;-JDJ %:'

1s)meec)  position as well as cash flows for B S
= gyl financial year with LE E E—

immediate preceding five  years el =

explaining reasons thereof; E ":E*I 'g

Compare such finandal | BEE
performance or results and financial B 2o

5 o)l position as well as cash flows with o = =

the peer industry scenaria;
N Briefly explain the finandgal and ?

economic scenario of the country
C —— ﬂ Biaul, ACS

Gnmpﬂﬂf Secratary

gl | Bank PLC
Managing Director & CED Deputy Maraging Diracios Commerca
limdtad Coammarclsl Bank BT T o5 o oW -__Z'.'_ >,
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Condition

Compliance Status
[Put  in the
appropriate column)

Not
o | e

Rermarks (If any)

and the globe;

1{5 v T}

Aisks and concarns issues related ta
the financial statements, explairing
such risk and concerns mitigation
plan of the company; and

1{5)oov )b

Future plan or progecilon o
| forecast for company’s apcration, |
performance and finandial position,
with justification thersal, e, actual
pasition shall be explained to the
sitarehodders in the next AGR

| 145 K]

Declaration or Certification by the
MO and the CFO to the Board as
required under condition Mo, 3(3|
snall be disclosed as per Annexure-
A

15 Y mowi)

The re-'puﬁ as well as certificate
regarding compliance of conditions
of ths Code as required under
condition Me. 9 shall be disclosed as

pg_f__:_ﬁ,nngngre—__l!l__a_r]!:_ﬁ_ﬂnnexure{.

1[5 Koo

Mestings of
the Board
aof Diractors

16}

The Directors’ report 1o the
shareholders does not reguire to
include the business strategy or
iechnical specification related 1o
products or services, which have

business confidentialify.

The company shall conduct its
Board meetings and record the
mirwtes of the mesfings a5 well as
keep reguired books and records in
line with the provisioms of the
relevant  Banpladesh Sacretarial
Standards (BS5) a5 adopbed by the
Institute of Chartered Secretarios of
Bangladash (MC5B] in <o far 3s those
standards are notl inconsistent with
any candition of this Code.

o

Code af |
Conduel  for |

e 1{7)ia)
Chairperson,
other  Board
memiens  and

The Board shall lay down a code of
conduct, based o the
recommendation of the Momination
and  Remunoration Committoe
{MRL)] at conddion Mo. &, for the
Chalrperson of the Board, other
board members and Chiefl Executive
Officer of the company

N/

Chief
Executive

i 1(7)b)

The Code of Conduct as determined
by the NAC shall be posted on the
website af the Company including, |
among othes, prudent conduct and

behavior; confidentiality, conflict of |

Mohammad Marmdudur Hmhld'é 5

Managing Director B CEQ
United Commercial Bank PLC

Faruk Ahammad, FCA
United Commarcisl Bank PLC

Tanvir
Cormpany
Deputy Managing Director & CFO | - (pd COm

/A

A Ziddiqul. ACS
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{Put +/ in the
Ma Tite | approgriate column) | Remarks (i any}

F
Complied | "}

interesl; complianee  with  laws,
rules and regulations; prohibitan of
|Insider trading, relationship with|
| evvironment, employees, |
;l:ujmme-rs and  suppliers;  and
& | Independancy.
2 Governance of Board of Directors of Subsidiary Cemparry
[ Provisions  relating  to the
compasition of the Board ol the
Hal holding company shall ke made N/
applicable to the cormposition of the
Board of the subsidiary company, |
At least 1 (one) independent
director on the Board of the holding
| company shall be a director on the
Board of the subsidiary company,
The minutes of the Board meeting
of the subsidiary company shall ba
e} placed for review at the following o
Board mesting of the holding
company;
The minutes of the respactive Board
meeting of the holding company
2id) shall state that they have reviewed W
the affairs of the swubsidiary
| | camipany s,
' | Thie Audit Committee of the holding
compary  shall  also  review  the |
| He) |nancial statements, in particular |
(the  investments made by the |
| subsidiary company, |
3 Managing Director (MD) or Chief Executive Officer (CEOQ], Chief Financial Officer [CFD), Head of Internal {
and Compliance (HIAC] and Company Secretary (C5]
The Board shall appoint a Managing
Director [MD) or Chief Executive
Officer (CEQY, 2 Company Secretary
IC51, a Chief Financlal Officer (CFO)
and a Head of Intermal Audit and
Compliance (HIAC); !
The positions of the Managing
Director [(MD) or Chief Executive
. Officer (CEQ), Company Secretary
Appaintment | 3iiie) | (CSL Chief Financial Officer (CFO)| o
and Head of Internal Audit and
Complkance (HIAC) chall be fillad by
different individuals;
The WD or CEQ, C5, CFD and HIAC
of a listed Company shall not hald
A1Hch any executhee position in any other
Campany at the same time;

Z{k)

Hazan

. Fd!:h%]

Chiel Execunive Ofloer

Rupali Investment Lid.

3(1)(a)

Md

CED

T

Wanpging Diregior |

ie‘m.-:al; ?tlg;
a ey
LGB Investman! Limded

A

s by
ﬁ_"—' - ; Secretary
Mohammad Mamdudur Rashid £ e Anammad, FCACT ™ sark PLC

Managing Director & CEO Depusty Managi o Commercia
iinged Crmmercial Bank PLE  jioimed ﬁ_.-_."!.';'!;':fﬁ
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Compliance Status .
(Put  in the

appropriate column)

Mot
l':nmﬂndm

Remarks [ amy)

Prowsded that OFO or (5 of anmy,
listed company may be appointed |
lar the same position in any other 1
listed or non-listed company under
the same group for reduction of |
cost or for technical eapertise, with |

| prior approval of the Commission:

Provdded  further that the
remuneration and perguisites of the
said CFO or C5 shall be shared by
apaainting CoMmpanies |
proporiionatehy;

3{1hd)

The Board shall clsarly define
respective reles, responsibilities and |
duties of the CFO, the HIALC and the
C5;

i

31)e)

The MD or CEQ, C5, CFO and HIAC
shall not be removed from their |
position withowt appreval af the
Board as well as immediate
dissemination to the Commission
and stock exchange(s).

Recuirement
to attend
Board of
Directars’
haetings

e

The MD ar CEO, C5, CFO and HIALC
of the company shall attend the
reatings of the Board:

Previded that the C5, CFO andfor
the HEAC shall not attend such part
of a meeting of the Board which
involves consideration of an agenda
item relating 1o their personal
fratiers,

H3Ka)

The MD ar CEQ and CFO shall certify
to the Board that they have
reviewed financial statements for
the year and that to the best of
their knowledige and belief:

rul Hasan

Duties

Managing
Director  {MD)
af Chief

of

33)lai)

| Financial statements do not contain
any matertally untrue statement or
Inmil Ay material fact ar contain
statements that  might be

Exicutive
Oificar  (CED)
and Chit
Fimancial |
OAficer (CFO)

3( 32Ny

Financial  staterments
prasant a true and fair view of the
company's affairs and are in
compliance with axisting accounting
standards and applicable taws;

| misleading: and
toge et

.

tirscar § CECQ

r-_-h
zimAlamgr  pd, F

Matiammad

Managing Director & CEQ
United Commarcial Bank PLC

3(3)(b)

The MD or CEO and CFO shall alse
certify that there arg, to the best of
knonaladge andd halief, ns
transactions ontered intc by the

pany during the year which are

\

Tan

Rashid

Faruk Ahammad,
Daputy Maraging Dector &
Unitad Cammarcial

Ll

Tanvir A Siddiqui, ACS
Company Secretary

Commercial Bank FLC

Barsk Pl

Page | 204
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Condition

Compliance Status
(Put & inthe
appropriate column)

Mot
gy | aomiied

Rermarks {if any]

| fraudulent, illegal or in viclation of
!the code of conduct foo the

| company’s Baard or ite mambers;

3(3Hch

[ The certificatian of the MD ar CEQ
I:l.nd RO shall be digclosed n the
|.ﬁnﬂu:Fﬂu|mrL

4 Board of Directors’ Committes

4i)

Audit Committes

For
goad
govarmance in
the company,
the Baard
shall have at|
least following
Sub-
commitlises

ENSUing

afii)

5 Audit Committes

Momination and Aemuneration

Committes

s{1)ch

Si2iia)

The Audit Committes shall be
responsible to the Board; the duties
of the Audit Committes shall be
chearly sef forth in wriiting.

_the Board

in compliance with
the Bangladesh
Bank's BRFD Circular
Letter no. 21 dated:
12 May 2024, the
responsibifities of
Nomination &
Remuneration '
Committes have been |
entrusted to theg

Aadit Cummittﬁﬁ

The Audit Committee shall be
composed of at least 3 [thres)
members;

Constitution
of the Aodit
Committesa

s(2)(b)

| The Beard shall appeint memibers of
the Audit Committes wha shall ba |
non-executive  directors  of  the |
company excepting Chalrperson of |
thie Board and shall inclede at least |
1 [one| independant directar; '

o

3(2)(e)

Al members of the audit commities |
should be “finandally literate” and |
at least 1 (one| member shall have
accountleg. or  related financlal |
managemernt  background asnd 10|
{ten) years of such experience,

S{2)(d)

When the term of service of the|
Commillee member sapires, Boad |
shall appoint  new  Committes
mimber immediately or nol lter |
than 60 {sixty) days from the date of |

vacanoy.

A

Hasan
(ificer

Lﬁgl:ﬂhgir

S2Ne

The company secretary shall act as |
the secretary af the Committes

—

S0

The gquorevme of the Auwdi
Commitlee meeting  shall  not
comttitfute withaul o keast 1 [ons)

£ e
2N

e s

Managing Dirscter & CEO
United Commercial Bank PLC

Faruk Ahammad,
United Commerncial Bank

Tanvir A Eil:ld!qui. ACS

FeBompany Secretary -
Deputy Managing M&ﬂj Commercial Bank F"LEHF [

|

siment Lide

Md. Fokhrul
Chicf Executiv

Rupals lave

UCH Inwskatment Limitad

Tanzim
Managing Drectar & CEO



Mo

Title

Compliance Status |
[Put " in the
appropriate column)

Remarks (if any|

independent director,

Chalrperson
of the Awdn
Committes

5{3)a)

The Board shall select 1 [one|
member of the Audit Committes o
be Chalrpersen of the Audit
Committee, who shall be an

independent director |

S(3Nb)

In the absence of the Chairperson of |
fhe Audht Committes, the remdinkng
membars may elect one of
themsehes as Chalrperson for that
particular meeting, in thal case
there shall be no problem of
constituting a quorem as required
under condition Mo. S{4){b} and the
reason of absence of the regular
Chairperson shall be duly recorded
i The minutes,

J

S(3)0c)

Chairperson of th Awdit Committes
shall remain present in the Annual
General Masting (AGM):

Provided that in  absence  of
Chairperson of the Audit
Committes, any other mamber
fram the Audit Committee shall be
selected fo be present In the annual
general mesting (AGM) and reason
lor absence of the Chairperson of
the Andit Committee shall be
recarded in the minuies of the
AN,

Meeting  of
the At
Commitiesa

S{4la)

The Awdit Committes shall conduct
af heast s fowr meolings in @
financial year:

Si4)b)

The guorum of the mesting of the
Audit Committee  shall  be
constituted in presence of either
two members or two- thind of the
members of the Audit Commities,
whichever i higher, where
presence  of  an  independent
director ks a must.

<,

Role of Auwdif
Commities

5(3Hal

| Owerser  the financial

reporting
ProCEss,

-

5(5)(b)

Monitor chaice af
policies and principles;

accounting

S{5Hed

Monmitor  intermal  Audit and
Comphance process to endure that
it is adequately resourced, including
approval of the Internal Audit and
Compliance Plan and revigw of the

'u"

il

Mohammad Mamdudur Rashifaruk Ahammad, FCA

Managing Directer & CEO

Cwpaty Managing Directer & CFD

Tanvir A Siddiqui, ACS
Company Secretary

age |
United Commercial Bark PLC

-i.f'"

Tanzim Alamgir

urectar & CEO Md. Fokhrul Hazan

Mlanaging |

Chief Exccative Officer
Rupali Iovestment Lid,

LUCE Inwesimani Limilen



Title

Compliance Status
[Put & in the

‘appropriate column)

Complied

Remarks (if any|
-
Complied |

S{5Hd)

mternal  Audit

Report;

and  Compliance

external auditors,

S(5He]

Hold meeting with the axternal ar
statutory auditors for review of the
| annual financial statements before
submission to  the Board for
approval or adeption,

S(5401

Aeview along with the
management, the annual financial
statements before submisskon to
the Board for approval;

i S(3)0R]

Rewview along with the
management, the quarterly and half
yearly financid staterments before
submission to the Board for
approval;

| S{S)h)

Revlew the adeguacy of intemal
audht funstion;

5500

Review  the Management's
Discussion  amd  Analysis  before
disclosing in the Annual Repart;

[ S{5I00

Review  staternent of all related
party transactions submitted by the
management

5(5)k]

Heview Management Letters or
Letter of Internal Control weakness

(501

P

Onverses the determination of aodit
{ees based an LEOpE and
magnitude, level of expartise
deployed and time raquired for
effective auvdit and evaluate the

performance of external auditors;
and

S5 Hm)

Oyverses  whether  the procesds
raised through Initial Public Offering
{IFd} or Repeat Public Offering
(RPO} or Rights Share Offer hawve

been utilized a3 per the purposes |

i:uted i relevent offer document

or prospecius approved by the
Commission

Provided that the managament
shall disclose ©o the Auwdit
Committee about the uses or
applications of the proceeds by
major categery (capital expenditure,

HiA

W,

Managing Director & CEQ

Sk T
Tanvir A Siddiqui, ACS
Mohammad Mamdudur Rashid Ahammad, r% Company Eerirejary page | 207
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United Commercia Bank PLC

| Hasan

Chief Executive Officer
. Rupali lavestmeni Lid,

)

Tanzim Al

Managmg Dre

Md. Fokh

g

for & CEO

mas

LCH I



Condition

Title

Compliance Status
[Put  in the
approgriate columnj

Remarks [if any)

compiiea | MOt

Complied

working capetal, etc. ), on a quarterly |
basis, as a part of thair quarterly |
declaratlon of financial resalts:

Provided further that on an annpual
basis, the company shall prepare a
| statemont of the proceods utilized |

for the purposes other than those
stated In the offer document or
prospectus for publication in the

Annual
comments of

Reporl  along  with the

the Audit Committes

SiEHa)

Reporting to the Board of Directors

SE)aNi)

The Audit Committes shall report
on its activites to the Board.

S{8)alH)

The Audi

..-"

 Committee  shall

immediately Report to the Baard on

the following

Tindings, if any:

slBjagn)al

Report on conflicts of intenests

Reporting  to

the bosrd of “\oHakilie)

Directors

Suspected or presumed fraud or

irregularity

or material  defect

identifiod in the internal audit and

Compdiance

process of  jn the

_ financial statemants;

.-"

| S{EHaKH)ic)

Suspected  infringement of lows, |

regulatory compliances  including
securities related laws, rules and
regulations; and

N/A

| s{GRaliid)

Any other matter which the Audit |

Committee deems necessary shall

be disclosed 10 the

Imrnediatehy

Roard

MNfA

.;'_"m

Reporting o
The
Authorities

S{elb)

If the Audit Committes has reported
o the Board about anything which
has material impact on the financial
condition and results of speration
and has discussed with the Board
and the management that any
| rectification Is necassary;

and if tho Audit Committee finds
| that such rectification has been
unreatonably ignored, the Audic
Committes shall repoert such finding

to the Commissian, upan reparting

of such matiers 1o the Board for

three times or completion of a
poriad of & (3] months from the
date of first reporting to the Board, |

wehichiever is earlier,

ta

.....

Report on activitles camied out by

o

Md. Fokhrul Hasan

Rupali Investment Lig,

Bl Lirmikac

N/A {

echr A O

1 - |
I_:I-I?II!" "ﬂll-lﬂrh!]'ﬂf

TAn compliance with

Mohammad Mamdudur Rashid

Managing Director 8 CEQ

United Commercial Bank PLC

¥

United

Faruk Ahammad, FCA
Direcior 8 CF0 Uniled Commercial Bank PLC

Cemmercial Bank pLC

Tanvir A

iqul, ACS

Company Secretary  page | 208



Compliance Status
[Put & in tha
m:ﬂ“ Title appropriate calumn) | Remarks [if any)
Mot
. Complied Complied
e the Aucdit Committes, including any | the Dangladesh Dank's
Sharehgldiers report made to the Board under i BRPD Circular Latter
and General condition No.  S(e){a)ii] ebowe no. &1 dated 12 Way
Irwrestiars during the year, shall be signed by 2024, the
the Chalrpersan of the Acdit respongibillities of
Committee and disclosed In the | Komination &
(annual  report ol the  issuer Remunerathon
Company. Commiltes have been
entrusted to the Audit
Committee @l the
Board. _
In compliance with
the Bangladesh Bank's
BRPD Chrcular Latber
& Dokt no. 21 dated 12 May
e 20324, the
" il responsibifities of
Cothiniiten Nomination &
(NRC) ltemur!eratlm
Committer have
antrusted to the Audif
Cammittes E'L"'t&
Board, e
The company shall have a - wﬂi‘
Momination and Remuneration - @/
6iL)la) Commitiee (NRC) s & sub /A < ﬂ-ﬂ-‘ﬂh
committee of the Board ,“:l"" A ﬁ&‘q‘
The NRC shall assist the Board in o S
formulation of the nomination S B
eriteria or policy for determining L=
Responsihility gualifications, positive attrebutes,
o the Board | 6{1)(b) axperiences and Independence of [
of Directors directors and tog level executive as i -
wed as a policy tor formal process of | Eé—
ConsiseTing remuneratian af TS
diractors, top level exeoutive; -E_' E E
The Terms of Referance [ToR) of the [ £§.§
|NRE shall be clearly set forth in | &
Gl writing covering the areas stated at i _: 5
the: condition No. 5{5)(b). :E
The Committee shall comprise of at |
B{2}a) least three members ncoding an | WA a9
independent director . | 'E. o E
&) All members of the Committee shall | W/ ;LE “ 3
Constitution B DRSERmGTe Ok et on b B
e Membars of tha Commities shal be in I“'" E
6 2] pominated M/ E L8
and appointod by tha Board; EBE
The Board shall have authority o F . .5" :-r =
6(2)id) remove and apaaint any member of M/ A =5
the Commitiee; ﬁ‘x
7 - — |
Tanvir A 5i
Mohammad Marmdvdur Faruk Ahammad, FCA c,mnmfsd;guh g
Managing Director & CEO Managing Direcior & CFO oGy | 209



Condition
Ma.
|
]

Tithe

Complianmce Status
{Put  in the
sppropriate cofumn]

Cospied ], "

Complied

Remarks [If any)

Bi2)e}

Bl

in case of death, resignation
disgualification, or removal of any
member of the Committes or in any
other cases of vacancies, the board
shall fill the vacancy within 180 |one
hundred eighty) days of aceurring
| such vacancy in the Committes;

N /A

The Chalrpersan of the Commities
may appaint or ca-apk any extomal
aupert and/or members) of stafl to
the Commitiee as advisar wha shall

bBe nonm- voting member,

if the

Chairperson fecls that advice or

sUgResthon

from such  external

expart andfor member(s] of stall
shall be required or valuable for the
Commitiee,

Ei2Mg]

E)

the ﬂﬂﬂﬂg{ﬂjgﬂmmmlnee;

&(2Wh)

The guorom of the NRC meeting

shall

not constitute  without
attendance  of al

least  an

| Indepencent director;

&2 1]

Mo member of the NRC shall
receive, either directly or indirectly,
amy remumeration for any advlsony
or consuftancy role or otherwise,

ather

than Director's fees ar
| honerarium from the company.

Chalrparson
of thee WAL

|The Board shall select 1 {one)

B{3)(a)

G(3)(k)

member

of the MNAC to be

Chalrpersan of the Committes, who

| shall be an independent directar

NfA

|In the absence of the Chairpersan of

the MRC, the remaining mambers
may ebect one of themselves as

Chairperson  for

that particular

meating, the reason of absence of
| the regular Chakperson shall be
| | duly recorded in the minstes:

LR

| The Chairparson afl the NRC shall
attend the annual general maeting
IAGM) ta answer the queries of the
sharsholders:

b{3Hc}

/A

MR

Bl2Ha)

IThE MRC shall conduct at least one

meeting in a financial year;

NiA

r|_\—\_

lamesir

Maating of the
6{4){b}

The Chalrperson of the MRAC may
COMYERE any Bmergency mecting
upan reguest by any member of the

MRC;

- a8

N/A

oA

Managing Dmeciord CED

UCE

Tanzi

Ei2)ic)

The quorum of the meeting of the |

Mehammad Mamdudur Rashid

Managing Direclor & CED

United Commercal Bank PLC

aruk Ahamma
Owputy Managing Diracter
Unkted Conumeicial Bank pLC

Tanvir A Siddiqui, ACS

Company Secretary

d, FCA United Commercial Bank pLR3ee | 210
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| Compliance Status
[Put + inthe
Title _appropriate column) | Remarks [if any)
i Not
MEC shall be constituted In
presence of pither two members ar
two third of the membars of tho
Commities, whichever s higher,
where presence of an independent
director Is must as required under
|condition No. 6(2)ih],
The proceedings of each meeting of
the NRC shall duly beé recorded in
&[4 }id] the minutes and such minutes shall MIA
be confirmead in the next mesting of
the NRL
NRC shall be independent and
El5ka) responsible or accountable to the NfA
Board and 1o the shareholders;
MRL shall ocverses, among ulhers.. :’b
the follvwing matters and make iR « &
regart with recommendation to the K

Board- '1 ¥
Formulating the criteria  for 5 g{u
determining gualifications, positive o

attributes and independance of o 'F-ﬁ“ !.j.'l':.‘#;i
director and recommend a policy Lo N/A 1_,;.3. -,;"
the Board, relating o the ;, -ﬁ%
remuneration of the directors, top _..:"'L
level execulive, considering :
following:
The level amd compositicn af
remuneration i reasonable and I
B5]b)iij(a} sulfickent to attract, retzin and Pl
motivate suitable directors to ren |
the company suscesstully;
The relationship of remuneration to
performance i clear and  meets
appropriate performance
_ |benchmarks;gnd 1
Remunsration to dlrEﬂﬂ-l‘.'i.,. tup level
expcutive  jnvolves a  balance
between fixed and Incentive pay
G{5)bNilc) reflecting short and long- term MSA
performance chjectives appropriate
to the working of the company and
its goals:
Devising a policy on  Board's
diversity taking into consideration
G51(b]ii]  ape, pender, expafience, athnicity, K/
aducational backgr o and
matioaality; i ,/JH\'\
identifying persons who are [
G51b)iEy qualiied to become directors and [ H/A

@Tﬂ be appointed in 1op kevel
' Siddiqul, ACS

Mahammad Mamdudur Rashid ompa Sacme
Managing gh'ﬂu'l CEO w_m“mmd' fEA 'G Gﬂ‘l‘l'lnmﬂl pank PLBage | 212
Unied Commercial Bank PLC b0 o cial Blank

Condition
M.

B{Sh

B(5)(b))

Role nof tha
NRC

BI51b)iib) A

rul Hasan

Chief Executive Officer

Rupali lovestment Lid.

Mid. Fnﬁ

or & CEO

s ('"‘"*— -
El'ngar

Tanzim El ;
8 Dirae
EH|"'1|='||-" Lirs 5]

I ] "|-3-'§'?F|

UTE Iy




Condition

Title

Comptiance Status

[Put  in the

appropriate column]

Complied

Mot

Complied

Bamarks [if any)

oxpcutive position in accordancs
with the crilera laid down, and
recammend their appointment and
remaval tothe Board:

5B k)

Formudating  the  criteria  for
evaluation of perdormance of

| Indepandent  directors  and  [he |
Board; |

M/ A

BISHDNY)

{5 HbRvi)

Igentifying the company’s needs for
employees at different lewels and
datermine their selection, transfer
of replacement  and  promation
citeria;and

N/A

Developing,  recommending  and |
reviewing annually the company’s
human respurces and  training

| policies;

WA f\“.

&SN

The comparny shall disclose The |
nomination  and  remunercation |
palicy and the ewaluation critera
and actvities of MRC during thie year
at a glance in |t annual report.

LT

4 Bataronl or Rtorp Ml *
The issuer company shall not engage its eaternal or stalutory auditors o perlorm A "'&'
the lollowing services of the company, namely: - A

A1)

— e e

:l..'-r .

\

TR

Appralsal or valuation services of
fairness opinions

.

TNl

Financial  information  systems
design_and implementation;

W

FLANT

Book-keeping or other sernvices
refated to the accounting records or
financial statements;

i

LE), L
(1)

_ Boknr-desler services;

fficer
Lid.

Artuarial services;

T1Hwi)

Irternal audit services or special
audit services;

é Hasan

1 Hvii)

Any service that the Audit

FIRwilip

T S s

Lo A h%

Budit or cestification services  on
compliance af corparate
governance g% reguired  wnder

| condition No, 1) and

Chiel Exeentive O

Rupali Invesiment

-
Md. Fokhro

Ty !

| TN

| Any other service that creates
conflict of interest

EQ

l,ul'---.
EI'I"IQIF

M2

Mo partner or employees of the
external awvdit firms shall possess
any share of the company thay
audit at least during the tenure of |
thelr audit assignment of that
compary; his  or  her Family

-
rocior &

UCB Investman| Limidas

Tanzi
Manag i

f E miembers alss shall not hold any |
L]
w M

samdudur Rashid
mmﬂtﬂﬂ-mﬁ Faruk Ahammad,
wwmnﬂ Daputy Mariaging

Tanvir A Siddiqui, ACS
mpany Secretary

Page | 212
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Title

Compliance Status
[Put . in tha

appropriate column)

. hed Mot
Complied

Remarks {if any)

| shares in the said CONMpAany

Frovided that spouse, son, deughter, lather, mother, brother,
law shall ke corsidered as family members.

siEber, aon-

n-law and daughter-in-

LT3

|HEH1'E'5-'E'I‘IHHH‘E of  ftérnal or
statutory auditors shall  remain
presemt  in the  Shareholdars
Mesting (Annual General Mesting
or Extracrdinary General Meeting)
to answer the guenes of the

sharehalders,

8 Maintaining 2 website by th

& Company

B{1)

The company shall have an officlal
website linkad with the website of
the stock exchange.

8i2)

The company shall keep the wahsite :
functianal from the date of lsting,

o

83)

The companry shall make availzble
the detafled disclosures on it
wiebsite as  required under the
listing regulations of the cancerned
stock exchangels).

¥

9 Itlpnr'li;lfarl:l t;'l‘l:'ﬂhrlﬁi of Corporate Governance

X1)

The comparny shall obtain a
certificate  from a  practicing
Professional Accountant or
sEcretary (Chartened Accountant or
Cosl and Management Accountant
or Chartered Secretary| other than
fis statulory auditors or audit firm

an yearly basis regarding
compliance of conditions  of
Corporate Governance Code of the
|Commission  and  shall  such
certificate shall be discosed in the
Annual Repart,

asan

p

H2)

The professional who will provide

I the certificate on compliance of this
Corporate Governance Code shall
be appodnbed by the shareholders in
the annual peneral meeting,

o

Hossain
Chartered
Accountants Was
appointed in the 42nd
Al by the
Shareholdars,

& Hossaiy |

Chief Executive Oificer

Md. Fo

I_jF.]F.I.i lovestment Lid,

3)

The disectors af the company shall
state, in accordance  with  the
Annexure-C  attached, in  the
directors” report whether  the
company has complied with these
conditions or not.

i

]

lireclor & CE

=
i
o L

.

Mohammad Mamdudur Rashid

Managing Director & CEO

Yned Commarcial Bank PLC

=
Tanzim Alamgir

UCE Investment Limig

Managing



SECTION 27

TERMS AND CONDITIONS OF THE RIGHTS I55UE

(a} | Basis of the Offer
(b} | Entitlement
(] | Acceptance of the Offer

{ [d) | Renundation

SECTION COMTENTS

[ ey | Genersl

| (0 | Condition of Subscription

(g} | Payment of Share Price
(h) | lock-in on Rights Share
il | Others

Mohammad Mamdudur Rashid
Managing Director & CEO
United Commarcial Bank PLC

;

Faruk Ahammad, F
Deputy Managing Diractor &

Chief Executive Officer

... Rupali Invesumant Lid,

Er
et

S

Tanzim Alamgr Md. Fokhrul Hasan

Blsrgaipaes T
LCE o,

Tanvir A Siddiqui, ACS
Company Secretary
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{a) Basis of the Offer

The Company recerds (15 share register of members on 04 August 3026 1o determine the shareholders whoare
eligible to reveive this offer of shares on a rights basis. The erdinary shares are now offered on a rights basis Lo
the shareholders holding shanes on the record date at Th 10000 each, in the ratio of O1[R}:02, e, 01 [Cne)
right shares Tor every 02 [Two) existing shares held on the record date

(b} Entitemem

A5 a shareholder of the Company on the record date on 04 Asgust 2026 the shareholders are entitied to this
Rights Offer. Onby the holder{s) of @ minimuwm of two fully pald ordinary shares is entit'ed to receive the Rights
Offer.

(£} Acceptance of the Offer

A shareholder may sccept and apply for tha shares hereby offered, wholly or in gart by filling In Application
Farm & and submitting the same along with the application momey to the Bankers 1y the Kaue an or before the
Clesing Date of subscription of 20 September 2026.

[d} Renunciation
A shareholder may rencunce all ar part of the sharas hafshe i entitled to in favor of any other parson(s) ulherl,_. *"E

thar an infant of person of unsound mind. Hefshe can renounce hisfher dghtsfentilement of shar -
signing Renunciation Farm-B. Renouncaels) shall fill in Ferm-C appropriztely, HJ_ {-

(2] Genaral

Documints only and should be completed in all respects. Applications which are not completed in all g...-.ﬂ F g "E@'
o

or are made ofherwise than as heresin provided or are not accompanied by the proper application amovnt 'Hi'_.i__;n"“l
depaosit are iable to be rejected and the apphcation money recelved in respect theseof shall be refunded, J_;.r 1;-" i

All communications in connection with the application for the Rights Share should be addressed to the
Company guoting the registered follo number/B0 10 number In the form.

(] Condition of Subscription

Rights Offer ol 7F5 187,945 Ordinary Shares of Tk 10.00 each at an issue price of Tk, 10,00, totaling T
7.751.879,490 offered on the bask of 01 (One) [R]: D2 (Two) ie., OL (One) rights share against 02 [Two)
existing shares held by the Shareholder{s) whose namels) appeared in the Company's Share Register at the
recond date as on 04 August 2026,

g} Payment of Share Price

Payments for the full value of Shares applied for shall be made with designated Branches of Bankers to t
Issue by Cash/Pay Crder/Demand Dralt payable to "United Commercial Bank PLC" and crossed. The Pay
Order/Demand Draft for payment of share price must be drawn on a Company In the same town to which the
application form has besn submitted. it is to be noted that all iransactions above T 1.00 lac must be affecded
throagh Demand DraftfCrassed Chegue/Pay Orders.

asan
Rupali Iavestment Lid.

Chiel Execative Oficer

Md. Fo

[h} Lock-in on Rights Share

The Rights Shares of Directars and other shareholders holding 5% or more shares shall be subject to lock-in for
a perod of 3 (three) years from the date of dosure of the rights share subscription. In the event of
renunciation of rights shares by aforesaid persans, the renounced shares shall ako be subject to lock-ln for the
same period shall be oparative.

CE{\—--M )
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{1] Others

The application noi properdy fiked in shall be treated as cancelled and deposited momey will be refunded, For
amy reason, ni profit/rompensation will be pald on the refundsd amount,

The offer will be deemed to have been declined If completed Application Form-A with necessary payments
have not been received by 20 September 2026 or by such later date as may be nofified tThrough national
dailies to that effect.

C —% . L :
Tanvir A Siddiqui, ACS

Faruk Ahammad, FCA
Monammad Ha%ﬁ.ﬂﬂ Dirostor& CFO Company Ee?retary
u'"m"“':'n m""ul'I Bank PLC United Commarcial Bank PLC Unilzd Commercial Bank PLE ' 218

Md. F

l'r—'—

Tanzim Alamgir

Mmaging Cireck

rul Hasan
Oificer

Chie! Excutive
Rupali Iavestment Lid

5 R CER

g
By



SECTION 28
Hile 3

OTHER INFORMATION REGARDING CONDITIONS TO BE FULFILLED PRIOR TO MAKING RIGHTS ISSUE

SECTICNN CONTENTS
(8] | Such rights issue and price thereol have been approved by the shareholders ina general meeting

_ (b} | The proceed of previous public offering, or rights issue, has been utifized ful —

_lfi.::_l Annual general me«eting_ has been 11_E-1|:| rggﬂr_'ly_" -
_{d} | The rights ssue has besn fully underwritten on a firm commitment basis by the underwriter
| The financial statements of the company is prepared as per Internatlonal Accounting Standards (145,

| a5 applicable in Bangladesh, and audited as per International Standards of Auditing [I54) as

(2]

| applicable in Bangladash
(A | The issuer or any of its directors is not a bank-defaulter . |
() | The issuer has been credit rated by a credit rating comparny, if the offer is at a premium
(k] | Profitability record in the immediate praceding year 11",
™
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{a} Such rights issue and price thereof have been approved by the shareholders in annual general meeting

The SBoord of Directors of United Commercial Bank PLC in its 513" meeting held on May 79, 2075,
recommended Rights Offer of 775,187,943 Ordinary Shares of Tk, 10.00 each at an issue price of Tk, 10,00
each totaling Th 7,751,679,450 offered on the basis of 01 [One) [R]: 02 [Two) Le., 01 (One) Rights Share
against 02 {Twa) existing shares beld on the record date, The recammendation of the Board was approved in

the 42°° Annual General Meeting (AGM) held an July 31, 2025 The euxtract of the mirutes of the AGM
regarding the appreval s presented in Annexure-1

Md. Fakhrul Hpsan
Chief Executive Dificer
Eupali Investment Lid.

etar & CE

£

SERD L et

UCE Investment | mileq

ST )
'I"r’rl-l l":'||i--|l'|rg|'r

Tar
'rq_'l

mu:é’—ﬁ‘{ Tanvir A Siddiqui, ACS
Mohammad Mamducr Pese ) ahammad, FCA o

Company Secretary

Managing Director & CEO =ty
United Commertial Bank PLC et Bank pLC. Unied Commercil Bark PLC  page | 218



(b} The proceed of previous public offering, or rights issue, has been utilized fuli

DECLARATION REGARDING UTILIZATION OF PROCEED OF PREVIOUS

FUBLIC OFFERING OR RIGHTS ISSUE
[see rule Al & Birh]

United Commercial Bank PLC has raised its paid-up capital through Indtial Public Offering {IPO) and subseguent
Rights lsswues, The details of capital raised through these publlc afferings are ax folows:

Particulars Mo, of Shares ltue Price Smiount in BDT
initial Public Offer (IPO) 198G 360,000 | 100 36,000,000 |
Rights lssue 1988 00000 | 100 40,000,000 |
| Rights Issue = 1934 37,109 100 3,710,996 |
Rights Issue 193 2040, a0 100 20,000,000 |
| Rights l3sue 19‘3‘? | 3, 2% 100 6,329,600 |
ﬂhls 1550 2011 | Iﬁ:l,!?_ﬁ,_!ﬁﬂ 5 4,364,930.250 |

Thie Bank has fully utifized the entire proceeds raised through the public afferings for the Bank’s general

business oparation,

Sd/f-
Faruk Ahammad
Depuly Managing Director & CFD

Place: Dihaka
Brate: 13 May 2026

Mahammad Mamdudur Rashid
Managing Director & CEQ
United Commercial Bank PLC

5d./-

Tanvir Ahmed Siddiqui, ACS

Company Secretary

Tanvir A Siddigui, ACS

Faruk Ahammad, FCA company Secretary
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{c} Annual general meeting has baen held regularly

CECLARATION REGARDING ANNUAL GENERAL MEETING HAS BEEN HELD REGULARLY

[see rule 3[c)]

United Commercial Bank PLC holds its Annoal General Meeting (AGM) regularly, The details of the AGhs hald
over the past fiva (5) years are as follows:

Dividend Declared (%)

Yeur Emnd Date of AGRL ; ¥ :
Cash Triock
31 December 2024 31-07-2025 . : s
31 Decembar 2023 30-06-2024 5% 5% ' 10%
| 31December 2022 | 2606-2023 | 5% 5% 10%
| 31December 2021 | 09-06-2022 ' 10% 1%
31 December 2020 05-08-2021 5% | 5% | 103
Sd/f Sd/- 5/
Faruk Ahammad Tanwir Ahmed Siddiqui, ACS Mohammad Mamdudur
Deputy Managing Director & CFO Company Secratary Managing Director & CE|

Place: Dhaka
Date: 13 May 2025
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{d] The rights issue has been fully underwritten on a firm commitment basis by the underwriter

Thi= rights issue has been fully yndeswriiten on a firm commitment basis. Detalks of the underwriters and
declarattons are presented under SECTION - 17 of this document,

[¢] The financial statements of the company are prepared as per International Accounting Standands [LAS],
as applicable in Bangladesh, and audited as per Internatbonal Standards of Auditing [ISA] as appBcable in

Bangladesh
The financial statements of United Commercial Bank PLC are prepared as per International Accounting

Standards [IA%), as applicable in Bangladesh, and sudited as per International Standards of Auditing {15A] as
applicable in Bangladesh. The detall of compBance is disclosed in the independent Auditors repart under

SECTION - 10 on this RO
{f} The izsuer or any of its directors 3 not a bank-defalter
The ssuer and ity drectars are free from loan default as per Bangladesh Bank.

(gl The issuer has been credit rated by & credit rating compasy if the offer ks at a premiem

‘-'.
Summary of Credit Rating Report: .-""% ,L-..,*u":"';‘h
'@‘“ n"\u‘"ﬂ"
Credit Rating Status Ry ) o 1!11"".'
_ . Lang Term | Short Term 1 Q.'f':'ﬁ\--' o
Entity rating I R . 2 o = ST-2 | aF  a
Outiook Developing i\
Validity Fram | 07 May 2026
Validity of rating _ 06 May 2027
Rating assigned by f - Emerging Credit Rating Limsted
Details credit rating report has ghven SECTION = 25,
{h} Profitability record in the iImmediately preceding year
United Commercial Bank PLC has malntained o conslstent profitabifity record over the past five years,
demonstrating statsée financial performance and sustamable growth, The detailed consolidated profitability
figures in BOT for the year ended 31 December 2021 to 31 December 2025 are presented below: g
- O
I-‘.'..".ic.ul'.- 11 Dsc 2025 31 Do 20024 11 Dec 2023 31 Diec 2022 11 Dec 2021 | EE E
Met Praht —
| e | 238.289,133 80,061,445 | 2,197,668.288 | 3208.647,127 | 2,451,706,715 52 g
| 1 JEeee——] i, l EE
331
=" ol

b5

a
Tanvir A Siddiqui, ACS
Mohammad Mamdudur Rashid Faruk Ahammad, FCA qui,
Managing Director & CEO Deputy Managing Dirsctor 4 CFO  COMpany Secretary
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SECTION 29

ADDITIONAL DISCLOSURES

Disclosure Regarding the Auditor's Qualified Opinion

The Independent Auditor, in its report on the financial statements for the year ended 31 December 2025,
upressed a quafified opimion in respect of (i) a provision shortfall against leans and advances, and (i) non-
recognition of impairment It an the Bank's nvestment In its subsidiary,

The aggregate provision shartfall against loans and sdvances stands at BDT 5,155 crove, which is a direct legacy

of extraordinary political and governange failures of the preceding period. Notwithstanding this challenge, the

Bank has consistently channeled most of its profit before provision and tax (operating profit] toward

provisioning requirements. Accordingly, provisions of BDT 1,293 crore and BOT %75 crore were recognised in

FY2024 and FY2025 respectively, representing approximately B6% and 83% of operating profit in each

respective year. The Management is firmily committed to sustalning this trajectony until the provision shartfall

is fully extinguished. A
oM

The auditors have additionally highlighted provisioning requirements against other assets amounting 1a BD) BD'I'—

433.89 crore, which includes non-recognition of an impairment loss of BOT 438.02 crore against the Bank's |

investment in UCB Fntech Company Limited a subsidiary in which the Bank holds a 99.99% equity |nl_erﬁy@/'q_~ﬂf‘

iy

The Management of the Bank, having regard to the subsidiary's long-term business prospects, ung.;ung " g’t‘" #JF'

restruciuring initiatives, technology development roadmap and expected future recoverabie value, is of mr ﬂ"’ﬂ

considered view that immediate recognition of the full impairment loss in the standalone financial statements c,,

would not appropeiatety reflect the intrinsic and strategic value of this investment. Accordingly, wrju’ ";'ﬁl"'“

impairment has not been recognised in the standalone finandial statements as at 31 December J025; however, Ak

it has been duly accounted for in the corsaldated financial statements of the Gank.

The progosed Rights |ssue is expected to materially strengthen the Bank's Tier-l copital base, improve its
Capital Adequacy Ratio, amd enhance the Bank's overall capacity 10 absort any provisioning or impairment
impact, & may arise, in the future. The strengthened capital position will further support sustainable Busingss
growth, regulatony compliance, and the long-term financial stability of the Bank,

The Management remains confident that the strategic and operational measures being undertaken in refation
to the subsidiary, combined with the enhanced capital position arising frem the Rights Issue. will support
sustained long-term value creation for the Bank and its shareholders.

Hazan
OTicer
{ Lad.

Disclosure Regarding Utilization of Rights issue Proceeds

The: proceeds from the proposed Rights lssue are primarily intended to strengthen the Bark's Tierl capital
base and improve the Capital to Risk Weighted Assets Katio (CRAR) in accordance with Basel Il requirements
and Bangladesh Bank directives. The capital raised through the Rights tssue will support the implementation of
the Bank's Board-approved Strategic Recovery Plan and enhance the Bank’s overall financial resilience.

Chilef Execulive

- Rapsli Ionvestmen

Md. Fokhru

{ 5
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4 CEC
L

= tar

The Rights lssue proceeds will be deployed principally for the expansion of Corporate, SME/CMSME, Retall and
Agricultural fending portfolios, with a strategic focus on comparatively lower-risk and capital-efficieni seciore
to optimise Risk Weighted Aszats [AWA) and Improve overall asset quald g, Bank antkcipates that thic
portfolie rebalancing strategy will contribute to sustainable oarnings{g mingful diversification of

re and 3 pradual improvement in cagital effidency,

C«.% ! "
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The utifzation plan will be Implemented within 12 months of receipt of funds, as specified in Section 12 of the
Rights Offer Document, in alignment with prejected businest growth targets, lguidity management
requirements, prowvisioning obiigations and regulatory eapital objoctives. The proposed utilization is further
expected 1o support operating profit growth, improve fiquidity support, reinfarce depositor confidence, and
facilitate the gradual recovery of the Bank’s CRAR from B.42% in FY2025 1o the projecied evel of 14.47% by
FY 2031 undes the Strategic Recovery Plan.,

The Bank further expects that the enhanced capital pesition arising from the Rights lsue will improve its
capacity to absorb provisioning requirements, support the reduction of NPLs, and sustain compliance with
applicable regulatory and prudential standards.

Disclosure Regarding Profitability Fluctuations, Dividend Status and impact of the Rights lsue on Key
Financial indicators

The Bank's financial performance in recent years has been shaped by prevailing macroeconomic conditions,
regulatory provisioning requirements, competitive market dynamics, recovery performance and strategic
bustness investments. Fluctuations in profitability have occurred primarily a5 a consequence of elevated
provisioning requirements, conservative risk managément measures and adjustments arsing from regulatory
cormpliance obligations. Notwithstanding these challenges, the Bank has sustained s core banking operations
with stable business growth, a strong customer franchise and angoing recovery efforts.

Regarding dividend declaration, the Bank's ability to declare dividends is subject to profitability hevels, qﬁfm‘
adeguecy, provisioning compliance and the appicable regulatory approval requirements of Bangl dﬁgﬁiﬁnt
The Management remains commitied to maintaining @ balanced and prudent apprnﬂ:}‘l'lehu
strengthening the capital base and ensuring sustainable long-term sharehaolder valus.

The proposed Rights kssue is expected to positively impact the Bank's financial pasition by strengthening ,3..;."- “'D"'ﬁﬁ
tapital, improving the Capital Adequacy Ratio (CAR), enhancing liquidity support and expanding the Ba E}‘I-f:rﬁ

capacity for future business growth, However, following the Rights Issue, certain per-share in;ﬁmmiw
I'.

Earnings Per Share (EPS), Met Asset Value (MAV) per share and Net Operating Cash Flow Per Share [N

may expericnce a short-term dilution effect arising from the increase in 1he number of outstanding shares. The
Management believes thal the strengthened capital base and improved financial stability resulting from the
Rights Issue will support sustainabie long-term growth and progressive enhancement of sharehalder value.

Disciosure Regarding Profitability and the Regulatory Treatment of Provisioning

Bangladesh Bank, by way of its regulatory No Obgection Certificate (NOC), permitted UCE PLC o prepare and
publish s audited financial statements for the year ended 31 December 2025 without adjusting the provisian
shortfall identified as at the reporting date Accordingly, the audited finandal statements have been prepared
and finalised in full compliance with the directives and regulatory treatment prescribed by Bangladesh B
the primary prudential regulator of banks In Bangladesh. Comprehensive disclosure of both the provi
shortfall and the capital shortfall has been incorporated in the audited financial statermenis,

On the basic of this regulatory treatment, the Bank reported a profit for the year ended 31 December 2025
and has complied with the applicable regulatory reporting framework, In this regard, the Bank is of the
considered view that it satisfies the requirement of Rule 3(h) of the Securities and Fxchange Commission
(Rights ksie) Rules, 2006, which pertaing to tha demonstration of a satisfactory profitablliity recard in the
immiedistoly preceding financeal year,

The proposed Rights lssue is intended to strengthen the Bank's capity
suppart regulatery compliance and enhance the Bank's cagacity 1o absop
may arise. The Management believes that the strengthened capstal p

; RN the Hights lssue will
i itvely o the Bank's long-term financial stability, businedd g '.Ienh resiliembn,

f: %I i1
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The foregoing matters, including the repulatory treatment of provisioning and its attendant financial
implications, have been appropriately dischosed in thic Rights Offer Document to ancure full transparency for
investors and all other stakeholders.

Disclosure Regarding the Potential Dilution Effect and Theoretical Ex-Rights Price [TERP)

Iha market price of UCB PLC shares is subject to prevailing macroeconomic condition: and the operational
performance of the Bank, and may trade below or above the Fights Issue price at any given time during or
following the subscription period. In accardance with standard market practice, the Theoretical Ex-Rights Price
(TERF) represents the weighted average ectimated market price of the shares immedistely following the
completion of the Rights lvsue, assuming full subscription. Investors are advsed to note that upon issuance of
thee Rights Shares, there may be a short-term dilution effect on the market price end certain pes-share
indicators, attributable to the increase in the total number of outstanding shares. Existing shareholders who

elect not to subscribe Do their Rights antitiement may experience dilution of their progortionate ownership
Interest in the Bank,

The proposed Rights issue is fully underwritten, and any unsubscribed portion will be acquired by I,.-}r::'
appointed underwriters. This undenwriting amangement reflects institutional confidence in the Bank's m{:t:"hgl-
i‘"'ﬁ.l

strategy and provides assurance of the tasgeted capltal rising

The Management further notes that UCE PLC has already demonstrated encouraging signs of financial

stabilization, reflected in significant deposit growth, fresh deposit mobilization, a meaningtul reduction in the st

-i
Advance-1o-Deposit Ratio [ADR) and recovery from written-off loans during FY2025. The procesds from thi ,3'-.!'*'""3_1&"

Rights Issue are expected to strengthen the Bank's capita! base, improve the Capital Adeguacy Ratio {CAR), iﬁ-?—::
support provisioning compliance and enhance overall financial resilience, W ‘#'
A
Management projects a gradual improvement in assel guality, reduction of the NPL ratls 1o below 5% by k
FY2030, full astinpuishment of the privition chartfall, and racumption of dividend declarations from FY2030,
Subject to the successful implementation of the recovery plan and prevailing market conditions, Management
expects the market price of the 3ank’s shares 1o progressively comeerge toward intrinskc value over the
mediem Lo kong term,
Disclosure regarding provision & capital management strategy g EE
NPLMovement (DT Crore) ( AET
Particulars 2024(Actual) | 2025 | 2026 | 2027 | 2008 | 2009 = &
Opening Balarce 2,782 8542 | B34 | 7542 | 6542 | 5343 g8
Add: New Classification 6,400 1000 | eo0 | soo 300 250 < 85
Less: Recovery T 60D | 600 600 500 600 e 2
Less: Write-off | £33 (] 200 200 1,000 1,000 = 3 a'
Closing Balance £,542 B342 | 7542 | 6642 | 5342 | 3992 =
Dutstanding Portiolio 57,283 62,983 | 69,403 | 76,465 | 84,233 | 92,778
I NPL% 14.91% 13.24% | 10.87% | B.69% 6.38% 4.30% ,

Provision Shortfall Movement (BOT Crore)

Particulars 2024 2025 006 | a7 2028 | 2029 |
Opening Balance 5,189 3,896 3,296 2,396 1,096 496 |
Agd: New Required Provision 750 600 | sap 400 300 -
| Less: Provision Made 1203 | 1350 1500 -~ 1800, | 1,000 795
Closing Balance 3,896 3,206 23% % 1, FLT o

(ﬁﬂ-——""‘—'—‘é ir A q‘uh ACS
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Capital Management Strategy [BOT Crore)

Ther-1 Capltal
.‘ Particulars | 2024 2025 | 2326 027 2028 2029
Pasd-up Capital 1,550 235 I 3, 1000 3178 | 3,305 34M
‘Nen -regayable Share Premium 146 | 146 £33 533 £33 533
L_sﬁtg_z_c_:r-,l Reserva i 1573 | 1573 | 1,573 1573 | 1,573 1,573
| General Reserve | 3| X 3 3 3] 3
' Retaned Earrings 631 791 g7 833 1,414 2475
Perpetual Bond 2l 2T 570 570 5 570
Less: Regulatory Adjustments | (855] i921) (1035] | (1,036} | [1,252) {1,377
Total CET-1 Capital | 3,048 3,897 5,053 4,582 5,576 6677
| Total Tier-l Capital T 4,467 5,623 5552 | 6,146 7,247 |
Tier-l Capital
Particulars 2024 023 2028 027 | 22K 2029
General Provision 7128 a2 &79 a63 1,057 1,159
suberdinated Debt 1,040 1,510 1,840 2118 2304 2060 |
Total Tier-il Capital 1,764 2,312 2,719 3,081 3401 | 3219
Total Regulatory Capits!
Particulars 2024 2025 2020 2027 2028 2029 »
Toial Tier- Capital 3518 4,467 5,623 5,552 i, 146 7,247 |-"'.:H"
Total Tier-Il Capital 1,764 2312 | 29 3,081 3,401 AT
Total Regulatory Capital 5,386 6,779 B342 | 8633 | 9,507 1%%@/.
= o
Scanario Anakysic o
Seenario Key Assumptions Impact on Bank Impact on Conclusion an %.ﬁ 4 5
Py Investars Rights lssue T Joo
Scenarlo 1 NPL dedinges from | Asset guality | Higher ROE | Highly  Beneficial, o
Recavery Plan 148% to a3%; | improves potential, Rights issue created n 40
Succeeds provision shortfall | significantty; improved shareholder value as Y
[Optimistic) efiminated by 2029; | provisioning burden | saluation, fresh capital
strong recoveries and | declines; profitabliity | stronger dividend | supports growth
controfled  new  NPL | and capital adeguacy | prospects,  and | after balance-sheet
farmation; capital plan | sirengthen; capacity | capital cleanup.
| fully executed for business growth | appredation over E""
| increases the  medium-fo- :Eé
seenario 2: MPL declines to 7=8%: EBalance  chest | Meoderate  eturn | Moderatelhy E
| Partial Success prosision shortfall  Impioves gradually: | potential;  slower | Baneficlal Rights. | g
! [Most Realistic)  reduced but mot fully  provisioning earnings growth; | issue helps stabilize [
| eliminated [around BOT | pressure remains but | dividend recovery | the  bank,  but .,jg
2,000=2, 500 crore]:  becomes | may be delayved: | ineestor returns may :
recovery fargefs partly manageable; capital | share price | take  longer to
achieverd pasition strengthens | appredation likely | materialize.
= minderatehy | bt limited
Seenario 3¢ MPL remalns  above Continwed prevsure | Lo ROE, | Marginally E—'a
: Recovery Plan 12%: slgnificant mew  on profitability and | potential dilution | Baneficlal to  the L E
Faifs (Strass defaults; recavery  capital | adequacy; | from future | Bank but Not o i
Lasa) targets missed; | possibility of further | capital ratcing, | Investars. Rights \J'E:
provision shartfall  capital wniakl dividend | mive maialy covers =
ramaing high ar | reguirements; weaak and | lpsied and :
inCrazses balance-chest arice | regulatony -
improvement requiramants rather

—
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Annexure-1; Extract of AGM held on 31 July 2025
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